
           
 Lehighton Area School District 

Lehighton, Pennsylvania 

 

Special Board Meeting (Virtual) 
Wednesday, August 5, 2020 

6:00 PM 
         
  

Agenda 
          
 
         

I. Pledge of Allegiance 
 

 
 
 

II. Call to Order 
 
 
 

 
III. Roll Call 

          

            Present      Absent 
Ms. Joy Beers, Member                        
Mr. Richard R. Beltz, Member                        
Mr. David F. Bradley, Sr., Member                       

            Mr. Nathan Foeller, Treasurer                         
Mr. Stephen Holland, Member                       

          Mrs. Gail Maholick, Member                        
 Mrs. Rita Spinelli, Vice President                       

Mr. Wayne Wentz, Member                             
          Mr. Larry Stern, President                       

  Ms. Patricia Denicola, Business Administrator        
  Mr. Jonathan Cleaver, Superintendent           
  Attorney William Schwab, Solicitor          
  Mrs. Melissa Wagner, Recording Secretary           
 
 
 
 
IV. Public Comment on Agenda 
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V. Financial Matter 
 
 

A. MOTION by      , SECONDED by       to adopt the Lehighton Area School 
District Health & Safety Plan and Reopening Schools Plan.   (Enc. 1) 
 
Roll Call Vote: 

          Yes   No Absent    Abstention  
          Ms. Joy Beers, Member                           

Mr. Richard R. Beltz, Member                           
Mr. David F. Bradley, Sr., Member                          

            Mr. Nathan Foeller, Treasurer                           
Mr. Stephen Holland, Member                          
Mrs. Gail Maholick, Member                           
Mrs. Rita Spinelli, Vice President                            
Mr. Wayne Wentz, Member                                 

Mr. Larry Stern, President                          
 
VOTE: YES -              NO -             ABSENT -         ABSTENTIONS -        

 
 
 
VI. Miscellaneous 
 

A. MOTION by      , SECONDED by       to approve the adoption of Resolution 
#20/21-#01, COVID-19 Global Pandemic, as part of the Lehighton Area School 
District  Health & Safety Plan.      (Enc. 2) 
 
Roll Call Vote: 

          Yes   No Absent    Abstention  

          Mr. Richard R. Beltz, Member                           
Mr. David F. Bradley, Sr., Member                          

            Mr. Nathan Foeller, Treasurer                           
Mr. Stephen Holland, Member                          
Mrs. Gail Maholick, Member                           
Mrs. Rita Spinelli, Vice President                            
Mr. Wayne Wentz, Member                                 

Ms. Joy Beers, Member                           
Mr. Larry Stern, President                          
 
VOTE: YES -              NO -             ABSENT -         ABSTENTIONS -        
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B. MOTION by      , SECONDED by       to approve the revised 2020-2021 School  
Calendar for the Lehighton Area School District as part of the Reopening Schools 
Plan.                     (Enc. 3) 
 
Roll Call Vote: 

          Yes   No Absent    Abstention  
          Mr. David F. Bradley, Sr., Member                          
            Mr. Nathan Foeller, Treasurer                           

Mr. Stephen Holland, Member                          
Mrs. Gail Maholick, Member                           
Mrs. Rita Spinelli, Vice President                            
Mr. Wayne Wentz, Member                                 

Ms. Joy Beers, Member                           
Mr. Richard R. Beltz, Member                           
Mr. Larry Stern, President                          
 
VOTE: YES -              NO -             ABSENT -         ABSTENTIONS -        

 
 
 
 
VI.    Courtesy of the floor / Public Comment 

 
 
 
 
 

VII.      Adjournment 
 

Next regular scheduled meeting is on Monday, August 10, 2020, at 7:00 p.m. 
 
 A. MOTION by       , SECONDED by       to adjourn the meeting. 
 

  VOTE: YES -              NO -             ABSENT -         ABSTENTIONS -        
   
 
  TIME: ____________________ 
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Health and Safety Plan Template 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines 

for all instructional and non- instructional school reopening activities. As with all emergency 

plans, the Health and Safety Plan developed for each school entity should be tailored to the 

unique needs of each school and should be created in consultation with local health agencies. 

Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to 

adapt to changing conditions. The templates provided in this toolkit can be used to document a 

school entity’s Health and Safety Plan, with a focus on professional learning and 

communications, to ensure all stakeholders are fully informed and prepared for a local phased 

reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its 

governing body and posted on the school entity’s publicly available website prior to the 

reopening of school. School entities should also consider whether the adoption of a new policy 

or the modification of an existing policy is necessary to effectively implement the Health and 

Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year 

and update as needed. All revisions should be reviewed and approved by the governing body 

prior to posting on the school entity’s public website.  
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This resource draws on a resource created by the Council of Chief State School Officers 

(CCSSO) that is based on official guidance from multiple sources to include: the Centers for 

Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning 

Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World 

Health Organization, the Office of the Prime Minister of Norway as well as the departments of 

education/health and/or offices of the governor for Idaho, Montana, New York, Texas and 

Washington, DC. 
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Health and Safety Plan: Lehighton Area School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 

can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 

continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The 

administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 

and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions: 

 The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, 

whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. 

Large gatherings are prohibited. 

 The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety 

Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly 

available website. 

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 

type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 

template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with 

stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 

operations and potential adjustments throughout the school year.  

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 

guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 

designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 

designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 

designations may occur as public health indicators improve or worsen. This means that your school entity should account for 

changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 

the phase requirements as needed.   

  

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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Type of Reopening 

Key Questions 

 How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 

place? 

 How did you engage stakeholders in the type of re-opening your school entity selected?  

 How will you communicate your plan to your local community? 

 Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification 

to operations? 

Based on your county’s current designation and local community needs, which type of reopening has your school entity 

selected?  

☐ Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health 

concern).  

☐ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some 

grade levels in-person, other grade levels remote learning).  

☒ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or 

weeks). 

☐  Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that 

would prompt the decision as to when schools will re-open for in-person learning). 

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): September 8, 2020 
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 

health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 

will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 

continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 

Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 

stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 

coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 

encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 

students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 

and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 

pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 

pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in 

planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 

Responsibilities”: 

 Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan; 

 Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the 

event of a confirmed positive case or exposure among staff and students; or 

 Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision 

making regarding response efforts in the event of confirmed positive case. 

Individual(s) Stakeholder Group Represented 
Pandemic Team Roles and Responsibilities  

(Options Above) 

Kyle Spotts LASD Administrator Building and Grounds 

Suzanne Howland LASD Administrator High School Principal 

Tim Tkach LASD Administrator Assistant to the Superintendent 

Jonathan Cleaver 
 

LASD Administrator Superintendent 
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Aaron Sebelin LASD Administrator K-2 Principal 

Floyd Brown LASD Administrator HS Assistant Principal 

Mark McGalla LASD Administrator MS Principal 

Melissa Volcskai LASD Administrator 3-5 Principal 

Kelli Costenbader LASD Guidance HS Guidance 

Kathy Martin LASD Guidance HS Guidance 

Daniel Williams LASD Teacher Teacher/Union President 

Melissa Blocker LASD Teacher HS Teacher 

Robert Barowski LASD Teacher HS Teacher 

Gretchen Laviolette LASD Teacher HS Teacher 

Melissa Clark LASD Teacher HS Teacher 

Trevor Miller LASD Teacher HS Teacher 

Kim Mychaliszyn-Simko LASD Teacher HS Teacher 

Laura Schiffer-Rapa LASD Teacher HS Teacher 

Dave Kubisek Nutrition Group Administrator Food Service 
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Gregory Kosciolek LASD Teacher HS Teacher 

Diane Micheletti LASD Teacher HS Teacher 

Kevin Bond LASD Teacher HS Teacher 

Bryan Buffington LASD Teacher HS Teacher 

June Potts LASD Teacher HS Teacher/LAVA Administrator 

Dorothy Hartney LASD Teacher HS Teacher 

Kerri Miller School Physiologist  School Physiologist 

Kali Andrew LASD Nurse HS Nurse 

Sharon Leitzel LASD Teacher HS Teacher 

Cristina Bueti LASD Teacher HS Teacher 

Eric Mushrush LASD Teacher HS Teacher 

Stephen Kalbach LASD Technology HS Technology 

Sherryl Armbruster LASD Secretary HS Secretary 

Joseph Yescavage LASD Teacher MS Teacher/Union 

Hallie Seiwell LASD Teacher MS Teacher 
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Kim Lusch LASD Teacher MS Teacher 

Angela Gogno LASD Teacher MS Teacher 

Timothy Sharrow LASD Teacher MS Teacher 

Yvette Sharrow LASD Teacher MS Teacher 

Theresa Kokinda LASD Teacher MS Teacher 

Jessica Habas LASD Teacher MS Teacher 

Louann Dietz LASD Teacher MS Teacher 

Stephen Ebbert LASD Administrator  Dean of Students 

Tami Cunfer LASD Secretary MS Secretary 

Justin Smith LASD Custodian Custodian 

Melissa Haydt LASD Nurse Elementary Nurse 

Denise Gerber LASD Teacher Elem. Teacher 

Ashley Lichtenwalner LASD Teacher Elem. Teacher 

Paula Bonser LASD Teacher Elem. Teacher 

Rhonda Zerbe LASD Teacher Elem. Teacher 
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Adrienne Farnsworth LASD Teacher Elem. Teacher 

Janine Matika LASD Teacher Elem. Teacher 

Tiffany Strausberger LASD Teacher Elem. Teacher 

Suzanne Cordes LASD Teacher Elem. Teacher 

Norine Zehner LASD Teacher Elem. Teacher 

Diane Schnell LASD Teacher Elem. Teacher 

Justin Fritz LASD Teacher Elem. Teacher 

Tammy Tilley School Phycologist  School Psychologist 

Karen Blisard LASD Teacher Elem. Teacher 

Angela Swanson LASD Teacher Elem. Teacher 

Dr. Carmine Pellosie Lehigh Valley Health Networks Executive Director of Healthworks Occupational Health 

Brian Leader Lehigh Valley Health Networks 
VP Service Lines-Orthopedics, Neurosciences, and 
Institute for Surgical Excellence 

Terry Purcell Lehigh Valley Health Networks 
VP of Market Development/President of LVHN Carbon 
Hospital 

Scott Appnel Lehigh Valley Health Networks 
Manager, Business Development 
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Key Strategies, Policies, and Procedures  

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 

and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 

outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.   

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures 

your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of 

the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 

should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 

phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

 Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement 

under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.   

 Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during 

the time period the county is designated as green. If implementation of the requirement will be the same regardless of county 

designation, then type “same as Yellow” in this cell.  

 Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 

system is prepared for effective implementation. 

 Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  

 Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or 

other stakeholders require professional development? 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 

extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

 How will you ensure the building is cleaned and ready to safely welcome staff and students? 

 How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19? 

 How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and 

student safety?  

 What protocols will you put in place to clean and disinfect throughout an individual school day?  

 Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 

training be provided? How will preparedness to implement as a result of the training be measured? 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Summary of 
Responses to Key 

Questions:  
Requirements 

Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
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* Cleaning, 
sanitizing, 
disinfecting, and 
ventilating learning 
spaces, surfaces, 
and any other areas 
used by students 
(i.e., restrooms, 
drinking fountains, 
hallways, and 
transportation) 

Cleaning, sanitizing, disinfecting will 
be performed in accordance with 
current CDC, and DOH guidelines. 
EPA approved products will be used in 
accordance with labeling requirements 
and staff will be trained on how to 
appropriately use these products. 
 
Day shift custodial staff 
-continue everyday responsibilities 
and tasks 
-clean excessively touched items at 
least twice a day 

●      door knobs 
●      hand railings 
●      light switches  
●      printer/copiers 
●      water fountains are disabled 

-restrooms will be cleaned midday 
(using the proper PPE) 

●      wet mopping with disinfectant 
●      disinfecting toilets, urinals, 

sinks, paper dispensers and 
partitions   

-perform classroom cleaning between 
am/pm classes 

●      dry mop 
●      wet mop 
●      wipe down and disinfect hard 

surfaces 
Night shift custodial staff 
-continue everyday responsibilities 
and tasks 

●      Cleaning restrooms using 
proper PPE  

●      Vacuum   
●      Dry mopping  
●      wet mop with disinfectant  
●      wipe down, clean and 

disinfect  
○      Chairs 
○      Desks 
○      Tables  

Cleaning, sanitizing, disinfecting will 
be performed in accordance with 
current CDC, and DOH guidelines. 
EPA approved products will be used in 
accordance with labeling requirements 
and staff will be trained on how to 
appropriately use these products. 
 
Day shift custodial staff 
-continue everyday responsibilities 
and tasks 
-clean excessively touched items at 
least twice a day 

●      door knobs 
●      hand railings 
●      light switches  
●      printer/copiers 
●      water fountains are disabled 

-restrooms will be cleaned midday 
(using the proper PPE) 

●      wet mopping with disinfectant 
●      disinfecting toilets, urinals, 

sinks, paper dispensers and 
partitions   

-perform classroom cleaning between 
am/pm classes 

●      dry mop 
●      wet mop 
●      wipe down and disinfect hard 

surfaces 
Night shift custodial staff 
-continue everyday responsibilities 
and tasks 

●      Cleaning restrooms using 
proper PPE  

●      Vacuum   
●      Dry mopping  
●      wet mop with disinfectant  
●      wipe down, clean and 

disinfect  
○      Chairs 
○      Desks 
○      Tables  

Kyle Spotts 
 
Dan Oswald 
Justin Smith 
Willis Hough 
Floyd Koehler 
 

Links No 
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○      Doors/door handles, 

door frames 
○      Light switches 
○      Computers 
○      Phones  
○      Counters 
○      Corridor walls 
○      Hand railings 

-electrostatic disinfecting fogger once 

a week 
-any dirty surfaces will be washed with 

soap/water or cleaner before 

disinfecting 
  
Custodial/Maintenance PPE 
-masks, gowns, gloves, 
disposable masks, safety 
glasses/goggles 
-Maintenance and custodial staff will 
be required to wear proper PPE for 
each daily task 
-all staff will receive training on how to 
properly apply and remove PPE 
-gloves will be changed frequently 
throughout the work day 
Areas or surfaces should first be 
cleaned with soap and water 
  
Ventilation  
-Air filter changes will remain on the 

same schedule (excessive filter 

changes not necessary) 
  
windows will be opened in areas 
where HVAC system is not capable of 
outside air transfer 
 
  
 

○      Doors/door handles, 

door frames 
○      Light switches 
○      Computers 
○      Phones  
○      Counters 
○      Corridor walls 
○      Hand railings 

-electrostatic disinfecting fogger once 

a week 
-any dirty surfaces will be washed with 

soap/water or cleaner before 

disinfecting 
  
Custodial/Maintenance PPE 
-masks, gowns, gloves, 
disposable masks, safety 
glasses/goggles 
-Maintenance and custodial staff will 
be required to wear proper PPE for 
each daily task 
-all staff will receive training on how to 
properly apply and remove PPE 
-gloves will be changed frequently 
throughout the work day 
Areas or surfaces should first be 
cleaned with soap and water 
  
Ventilation  
-Air filter changes will remain on the 

same schedule (excessive filter 

changes not necessary) 
  
windows will be opened in areas 
where HVAC system is not capable of 
outside air transfer 
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Summary of 
Responses to Key 

Questions:  
Requirements 

Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Other cleaning, 
sanitizing, 
disinfecting, and 
ventilation 
practices 

     

Social Distancing and Other Safety Protocols 

Key Questions 

 How will classrooms/learning spaces be organized to mitigate spread?  

 How will you group students with staff to limit the number of individuals who come into contact with each other throughout the 

school day? 

 What policies and procedures will govern use of other communal spaces within the school building? 

 How will you utilize outdoor space to help meet social distancing needs? 

 What hygiene routines will be implemented throughout the school day? 

 How will you adjust student transportation to meet social distancing requirements? 

 What visitor and volunteer policies will you implement to mitigate spread? 

 Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 

 Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions:  
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Classroom/ 
learning space 
occupancy that 
allows for 6 feet of 
separation among 
students and staff 
throughout the 
day, to the 
maximum extent 
feasible 

Wipe down shared classroom 
materials. Student desks 6 ft. 
apart from each other and 
educator. “Teachers Safe 
Zone” that is 6’ from the 
teacher’s desk (sitting area). 
This will be area that students 
are not permitted to enter and 
we will need to designate a 
teaching area for them in front 
of the classroom with the same 
distance. 
Capacity appropriate for desk 
distance. Doors remaining 
open as much as possible to 
minimize touching surfaces. 
 
 

Wipe down shared classroom 
materials. Student desks 6 ft. 
apart from each other and 
educator. “Teachers Safe 
Zone” that is 6’ from the 
teacher’s desk (sitting area). 
This will be area that students 
are not permitted to enter and 
we will need to designate a 
teaching area for them in front 
of the classroom with the same 
distance. 
Capacity appropriate for desk 
distance. Doors remaining 
open as much as possible to 
minimize touching surfaces 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Restricting the 
use of cafeterias 
and other 
congregate 
settings, and 
serving meals in 
alternate settings 
such as 
classrooms 

Restricted use of student 
lockers.  Students will hang 
coats and backpacks on 
individual chairs, all student 
items in students’ personal 
desk space.  
 

Lunch seating provided 6 feet 
apart and facing the same 
direction. Staggered eating 
times & capacity within the 
cafeteria areas. 6ft line 
markings for social distancing. 
Lunches will be bagged or 
boxed and all items students 
will need are included.  
Methods to ensure the serving 
line is maintained as a clean 
location. Appropriate staffing 
levels to handle cafeteria 
cleaning and food safety, 
including adjusting staffing 
during lunch waves. 
 
Cashless and touchless 
systems will be put in place for 
the cashier/point-of-sale 
stations. Parents will be 
encouraged to pay online or to 
mail payments to the food 
service office.  

Restricted use of student 
lockers. Students will hang 
coats and backpacks on 
individual chairs, all student 
items in students’ personal 
desk space.  
 

Lunch seating provided 6 feet 
apart and facing the same 
direction. Staggered eating 
times & capacity within the 
cafeteria areas. 6ft line 
markings for social distancing. 
Lunches will be bagged or 
boxed and all items students 
will need are included.  
Methods to ensure the serving 
line is maintained as a clean 
location. Appropriate staffing 
levels to handle cafeteria 
cleaning and food safety, 
including adjusting staffing 
during lunch waves. 
 
Cashless and touchless 
systems will be put in place for 
the cashier/point-of-sale 
stations. Parents will be 
encouraged to pay online or to 
mail payments to the food 
service office. 

J. Cleaver See appendix Yes 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Hygiene practices 
for students and 
staff including the 
manner and 
frequency of 
hand-washing and 
other best 
practices 

Students following one 
direction traffic in the hallways.  
The staff wearing face 
coverings while instructing. All 
students must wear a face 
covering (cloth mask), that 
covers their nose and mouth 
inside the school and while 
outside when physical 
distancing is not feasible (6ft). 
Students are encouraged to 
wash and sanitize hands 
before entering the classroom 
and before entering and 
leaving the cafeteria.  

Students following one 
direction traffic in the hallways.  
The staff wearing face 
coverings while instructing. All 
students must wear a face 
covering (cloth mask), that 
covers their nose and mouth 
inside the school and while 
outside when physical 
distancing is not feasible (6ft). 
Students are encouraged to 
wash and sanitize hands 
before entering the classroom 
and before entering and 
leaving the cafeteria. 

   

* Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective 
measures, and 
how to stop the 
spread of germs 

Posting signs in communal 
areas for proper hygiene like 
hand washing, social 
distancing, etc. 

Posting signs in communal 
areas for proper hygiene like 
hand washing, social 
distancing, etc. 

 Instructional videos 
posting in website. 
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* Identifying and 
restricting non-
essential visitors 
and volunteers 

Essential personnel within the 
building. Non-essential visitors 
limited to office areas and 
necessary rooms.   
 

Student Teachers: 

No student teachers or outside 

student placements will be 

allowed for the fall semester of 

school. 

Substitute Professional & 

Support Staff: 

Must adhere to the same 

standard of notification and 

screening as a staff. 

County or Local Officials (e.g., 

Police, Children & Youth, 

Probation Officers: 

Must adhere to the same 

standard of notification and 

screening as a staff.   

Visitors/Volunteers: 

There will be no unauthorized 

visitors/volunteers while the  

Essential personnel within the 
building. Non-essential visitors 
limited to office areas and 
necessary rooms.   
 

Student Teachers: 

No student teachers or outside 

student placements will be 

allowed for the fall semester of 

school. 

Substitute Professional & 

Support Staff: 

Must adhere to the same 

standard of notification and 

screening as a staff. 

County or Local Officials (e.g., 

Police, Children & Youth, 

Probation Officers: 

Must adhere to the same 

standard of notification and 

screening as a staff.   

Visitors/Volunteers: 

There will be no unauthorized 

visitors/volunteers while the 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

county is in the yellow phase 

for the Fall of 2020. 

No Exchange Students 

county is in the green phase for 

the Fall of 2020. 

 

No Exchange Students 
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* Handling sporting 
activities for 
recess and 
physical 
education classes 
consistent with 
the CDC 
Considerations 
for Youth Sports  

Outdoor activities when 
appropriate with social 
distancing in place, following 
CDC Guidelines. 
 
Clean and disinfect playground 
equipment, high-touch surfaces 
and frequently and routinely 
over the course of each day. 
 
Students and staff wash their 
hands or use hand sanitizer 
before and after being on 
playgrounds. Wear face 
covering within 6ft. of each 
other.  
 
Limit the size of groups using 
the playground at any one 
time.  
 
PE Indoor Classes: 

 Staff and students will 
wear face coverings 

 Social distancing  
             (6ft) will be followed 

 Sanitizing equipment after 
each use 

 Reduced access to locker 
rooms (students are 
encouraged to come 
dressed for PE that day) 

 Handwashing will be 
encouraged before and 
after class 
 

PE Outdoor Classes: 

Outdoor activities when 
appropriate with social 
distancing in place, following 
CDC Guidelines. 
 
Clean and disinfect playground 
equipment, high-touch surfaces 
and frequently and routinely 
over the course of each day. 
 
Students and staff wash their 
hands or use hand sanitizer 
before and after being on 
playgrounds. Wear face 
covering within 6ft. of each 
other.  
  
 
Limit the size of groups using 
the playground at any one 
time.  
 
PE Indoor Classes: 

 Staff and students will 
wear face coverings 

 Social distancing  
             (6ft) will be followed 

 Sanitizing equipment after 
each use 

 Reduced access to locker 
rooms (students are 
encouraged to come 
dressed for PE that day) 

 Handwashing will be 
encouraged before and 
after class 

PE Outdoor Classes: 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

 Face coverings are not 
worn by students and staff 
once socially distancing is 
established 

 Sanitize equipment after 
each use 

 Reduce access to locker 
rooms (students are 
encouraged to wear PE 
uniforms to school that 
day) 

 Handwashing will be 
encouraged before and 
after class 
 

 Face coverings are not 
worn by students and staff 
once socially distancing is 
established 

 Sanitize equipment after 
each use 

 Reduce access to locker 
rooms (students are 
encouraged to wear PE 
uniforms to school that 
day) 

 Handwashing will be 
encouraged before and 
after class 
 

Limiting the sharing 
of materials among 
students 

Anytime shared equipment is used 
students will wash hands or 
sanitize between uses 

Anytime shared equipment is used 
students will wash hands or 
sanitize between uses 

   

Staggering the use 
of communal 
spaces and 
hallways  

Hallways are all one directional 
travel which will be indicated via 
signs, tape or other identifiers per 
the recent PDE Guidelines.  Social 
distancing signage will be posted 
in communal areas.  

Hallways are all one directional 
travel which will be indicated via 
signs tape or other identifiers per 
the recent PDE Guidelines. Social 
distancing signage will be posted 
in communal areas. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

Students will exit busses upon 

arrival to allow for staggered 

entry times and exit into the 

buildings. Student entry and 

exits will be at the same 

location.  

When buildings open, students 

will immediately proceed to 

their homeroom classrooms or 

lockers, depending on building 

administration guidance 

Students will exit busses upon 

arrival to allow for staggered 

entry times and exit into the 

buildings. Student entry and 

exits will be at the same 

location.  

When buildings open, students 

will immediately proceed to 

their homeroom classrooms or 

lockers, depending on building 

administration guidance 

   

Limiting the number 
of individuals in 
classrooms and 
other learning 
spaces, and 
interactions 
between groups of 
students 

Space within classrooms 
limited to capacity of 
maintaining 6ft distance. 
Essential students and 
teachers only within each 
classroom. Student movement 
limited. 

Space within classrooms 
limited to capacity of 
maintaining 6ft distance. 
Essential students and 
teachers only within each 
classroom. Student movement 
limited. 

 Tape markings 
provided in 
classroom & 
cafeteria. 

 

Coordinating with 
local childcare 
regarding on site 
care, transportation 
protocol changes 
and, when possible, 
revised hours of 
operation or 
modified school-
year calendars 

Student schedule modified with 
staggered start time, flexible 
times for transition, and 
capacity measured for 
communal areas. 

Student schedule modified with 
staggered start time, flexible 
times for transition, and 
capacity measured for 
communal areas. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Other social 
distancing and 
safety practices 

Continue to follow all CDC social 
distancing guidelines and 
practices  

Continue to follow all CDC social 
distancing guidelines and 
practices 

 Covid approved 
signage in 
designated locations. 

 

 

Monitoring Student and Staff Health 

Key Questions 

 How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 

signs of illness? 

 Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 

arrival to school)? 

 What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has 

been exposed to an individual confirmed positive for COVID-19?   

 Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 

 What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 

accommodate staff who are unable to uncomfortable to return? 

 How will you determine which students are willing/able to return? How will you accommodate students who are unable or 

uncomfortable to return? 

 When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 

Health and Safety Plan? 

 Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions:  
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
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Monitoring students 
and staff for  
symptoms and 
history of exposure 

Symptom screening: 

Symptom screening will be 

done by all parents/guardians 

and staff at home each morning 

before the school day. No 

children with symptoms will be 

sent on a bus or brought to 

school.  All district staff will 

perform a symptom screen on 

themselves prior to leaving for 

work, and will stay home if ill. 

 

Symptoms may include (but not 

limited to): 

 Fever or chills (100 or 

higher) 

 Cough 

 Shortness of breath or 

difficulty breathing 

 Muscle aches 

 Headache 

 New loss of taste or 

smell 

 Sore throat 

 Diarrhea 

If a student/staff is sick or 

thinks he/she is sick with the 

COVID-19 virus, the 

student/staff must stay at home. 

Symptom screening: 

Symptom screening will be 

done by all parents/guardians 

and staff at home each morning 

before the school day. No 

children with symptoms will be 

sent on a bus or brought to 

school.  All district staff will 

perform a symptom screen on 

themselves prior to leaving for 

work, and will stay home if ill. 

 

Symptoms may include (but not 

limited to): 

 Fever or chills (100 or 

higher) 

 Cough 

 Shortness of breath or 

difficulty breathing 

 Muscle aches 

 Headache 

 New loss of taste or 

smell 

 Sore throat 

 Diarrhea 

If a student/staff is sick or 

thinks he/she is sick with the 

COVID-19 virus, the 

student/staff must stay at home. 

  Yes 
Training 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

and contact their physician or 

appropriate healthcare 

professional for further 

directions. 

and contact their physician or 

appropriate healthcare 

professional for further 

directions. 

Isolating or 
quarantining 
students, staff, or 
visitors if they 
become sick or 
demonstrate a 
history of exposure 

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 
 
Create an isolation room or area in 
each school to separate anyone 
who exhibits COVID-19 like 
symptoms.  If a student is not 
wearing a mask, a mask should be 
applied immediately while placed 
in an isolation room. Health room 
staff should consider an increased 
level of PPE while interacting with 
student/facility and staff placed in 
isolation. 
 
Faculty and staff will refer to the 
isolation protocol for 
evaluation/disposition of students 
with COVID-19 symptoms.    
 
Monitoring students and staff for 
symptoms and history of exposure 
SCREENING QUESTIONS 
 
Isolating or quarantine students, 
staff or visitors if they become sick 
or demonstrate a history of 
exposure.  
SCREENING AND EXPOSURE 
PROTOCOL 

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 
 
Create an isolation room or area in 
each school to separate anyone 
who exhibits COVID-19 like 
symptoms.  If a student is not 
wearing a mask, a mask should be 
applied immediately while placed 
in an isolation room. Health room 
staff should consider an increased 
level of PPE while interacting with 
student/facility and staff placed in 
isolation. 
 
Faculty and staff will refer to the 
isolation protocol for 
evaluation/disposition of students 
with COVID-19 symptoms.    
 
Monitoring students and staff for 
symptoms and history of exposure 
SCREENING QUESTIONS 
 
Isolating or quarantine students, 
staff or visitors if they become sick 
or demonstrate a history of 
exposure.  
SCREENING AND EXPOSURE 
PROTOCOL 

   

https://docs.google.com/document/d/1LA1B3eMawaxL8DwTAkopkD46OFdLSUwu_rNyTDLTnxg/edit
https://docs.google.com/spreadsheets/d/1GGTH9_-cAgsYDsUK3fhoiAtM2H_p6VZePDf7_3fk_1g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GGTH9_-cAgsYDsUK3fhoiAtM2H_p6VZePDf7_3fk_1g/edit?usp=sharing
https://docs.google.com/document/d/1LA1B3eMawaxL8DwTAkopkD46OFdLSUwu_rNyTDLTnxg/edit
https://docs.google.com/spreadsheets/d/1GGTH9_-cAgsYDsUK3fhoiAtM2H_p6VZePDf7_3fk_1g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GGTH9_-cAgsYDsUK3fhoiAtM2H_p6VZePDf7_3fk_1g/edit?usp=sharing
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

*Returning isolated 
or quarantined 
staff, students, or 
visitors to school 

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 
 
Follow/reinforce: 
 
If a student or faculty/staff member 
had a negative COVID-19 test, 
he/she can return to school once 
there is no fever without the use of 
medications for 24 hours and no 
other symptoms. 
 
If a student or faculty/staff member 
is diagnosed with COVID-19 by 
medical professional based on test 
or their symptoms or does not get 
a COVID-19 test but has 
symptoms, he/she must not return 
to school until it has been at least 
10 days since the start of 
symptoms (with symptom 
improvement) and no fever without 
the use of fever reducing 
medication.   
 
Track estimated return to school 
dates of students and faculty/staff 
in isolation and quarantine.  

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 
 
Follow/reinforce: 
 
If a student or faculty/staff member 
had a negative COVID-19 test, 
he/she can return to school once 
there is no fever without the use of 
medications for 24 hours and no 
other symptoms. 
 
If a student or faculty/staff member 
is diagnosed with COVID-19 by 
medical professional based on test 
or their symptoms or does not get 
a COVID-19 test but has 
symptoms, he/she must not return 
to school until it has been at least 
10 days since the start of 
symptoms (with symptom 
improvement) and no fever without 
the use of fever reducing 
medication.   
 
Track estimated return to school 
dates of students and faculty/staff 
in isolation and quarantine. 

   

Notifying staff, 
families, and the 
public of school 
closures and 
within-school-year 
changes in safety 
protocols 

Swift K-12 notification system 
will be utilized to inform staff, 
families, and the community of 
schedule changes and safety 
protocols. 

Swift K-12 notification system 
will be utilized to inform staff, 
families, and the community of 
schedule changes and safety 
protocols. 

Tim Tkach 
Jonathan Cleaver 
 

E-mail, phone 
contact, and website 
utilized. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Other monitoring 
and screening 
practices  

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 

 
Responsibility to contact 
trace following positive 
case and sharing of 
information. School entities 
should use a tracking form to 
track students with symptoms 
of COVID-19 and report to local 
health officials for follow up 
(NASN). 

Refer to PA DOH/CDC Resources 
and Guidelines and monitor for 
change in Red/Yellow. 

 
Responsibility to contact 
trace following positive 
case and sharing of 
information. School entities 
should use a tracking form to 
track students with symptoms 
of COVID-19 and report to local 
health officials for follow up 
(NASN). 

 Form to track cases 
& information. 

 

 

Other Considerations for Students and Staff 

Key Questions 

 What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 

 What special protocols will you implement to protect students and staff at higher risk for severe illness?  

 How will you ensure enough substitute teachers are prepared in the event of staff illness? 

 How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 

learning opportunities, as well as supports for social emotional wellness at school and at home? 

Summary of Responses to Key Questions: 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Protecting 
students and staff 
at higher risk for 
severe illness 

Students at higher risk will be 
assessed on an individual 
basis. Online learning for 
students at higher risk. 

Students at higher risk will be 
assessed on an individual 
basis. Online learning for 
students at higher risk. 

   

* Use of face 
coverings (masks) 
by all staff 

Staff will wear face coverings.  
 

Staff will wear face coverings.     

* Use of face 
coverings (masks) 
by older students 
(as appropriate) 

All students must wear a face 
covering (cloth mask) that covers 
their nose and mouth inside the 
school and while outside when 
physical distancing is no feasible.  

All students must wear a face 
covering (cloth mask) that covers 
their nose and mouth inside the 
school and while outside when 
physical distancing is no feasible. 
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 Unique safety 
protocols for 
students with 
complex needs or 
other vulnerable 
individuals 

The needs of all students with 
documented complex needs or 
other vulnerable individuals will 
be addressed through their 
school team. 
 
Social Distancing (specific to 
students with mobility concerns 
who require unique 
accommodations) 

 Supportive guide: 
 Follow social 

distance 
recommendations of 
15-minute guideline 
(if not able to 
resolve situation in 
15 minutes the team 
must make 
accommodations 
such as rotating 
individuals. 

 Self-Care/Hygiene 
toileting 
 PPE (masks, 

gloves) 
 Frequent hand-

washing 

 Students with agency 
nurses 
 Agency nurses 

develop 
Individualized 
Health Plan and 
share with the 
building team for 

. The needs of all students with 
documented complex needs or 
other vulnerable individuals will 
be addressed through their 
school team. 
 
Social Distancing (specific to 
students with mobility concerns 
who require unique 
accommodations) 

 Supportive guide: 
 Follow social 

distance 
recommendations of 
15-minute guideline 
(if not able to 
resolve situation in 
15 minutes the team 
must make 
accommodations 
such as rotating 
individuals. 

 Self-Care/Hygiene 
toileting 
 PPE (masks, 

gloves) 
 Frequent hand-

washing 

 Students with agency 
nurses 
 Agency nurses 

develop 
Individualized 
Health Plan and 
share with the 
building team for 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

implementation 
purposes. 

 
 

implementation 
purposes 

Strategic 
deployment of staff 

District administrators including 
principals will analyze enrollments 
for in-school and virtual 
programming to strategically 
assign faculty and staff based on 
student numbers and classroom 
capacity.  

District administrators including 
principals will analyze enrollments 
for in-school and virtual 
programming to strategically 
assign faculty and staff based on 
student numbers and classroom 
Capacity. 
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Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 

and skills to implement the plan as intended. For each item that requires professional development, document the following 

components of your professional learning plan. 

 Topic: List the content on which the professional development will focus. 

 Audience: List the stakeholder group(s) who will participate in the professional learning activity. 

 Lead Person and Position: List the person or organization that will provide the professional learning. 

 Session Format: List the strategy/format that will be utilized to facilitate participant learning.  

 Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  

 Start Date: Enter the date on which the first professional learning activity for the topic will be offered. 

 Completion Date: Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience 
Lead Person and 

Position 
Session Format Materials, Resources, and or Supports Needed Start Date 

Completion 
Date 

Infectious 
Control Areas: 
Face Coverings 
Hand Washing 
 

Faculty/Staff/Students 
Administration/School 
Nurses 

Videos/Power Point 
Presentation/Posted 
Signs in relation to 
proper Face 
Coverings and 
Hand Washing as 
recommended form 
CDC 

PDE/CDC/DOH 9/1/2020 June 2021 

Coronavirus for 
Parents 

Parents   

https://www.youtube.com/watch?v=wS85OZJ4F9s 
 
https://openwho.org/courses/eprotect-acute-
respiratory-infections 

August 
2020 

June 2021 

Coronavirus, 
Appropriate 
Hand Washing 
Techniques 
and Wearing a 
Mask 

Students Administration/Staff  

https://www.youtube.com/watch?v=NoxdS4eXy18 
 
https://www.youtube.com/watch?v=DCdxsnRF1Fk 
 
https://www.youtube.com/watch?v=eZw4Ga3jg3E 

9/1/2020 June 2021 

https://www.youtube.com/watch?v=wS85OZJ4F9s
https://openwho.org/courses/eprotect-acute-respiratory-infections
https://openwho.org/courses/eprotect-acute-respiratory-infections
https://www.youtube.com/watch?v=NoxdS4eXy18
https://www.youtube.com/watch?v=DCdxsnRF1Fk
https://www.youtube.com/watch?v=eZw4Ga3jg3E
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Topic Audience 
Lead Person and 

Position 
Session Format Materials, Resources, and or Supports Needed Start Date 

Completion 
Date 

Recognizing 
Signs and 
Symptoms of 
Covid-19/Visual 
Screening 

Lehighton Community  Administration   

https://www.youtube.com/watch?v=p-o-PTluS9M 
 
https://www.cdc.gov/coronavirus/2019-
ncov/downloads/COVID19-symptoms.pdf 
 

August 
2020 

June 2021 

CDC 
Recommending 
Cleaning  

Staff Administration   
https://www.safeschools.com/courses/coronavirus-
cleaning-and-disinfecting-your-workplace/ 

August 
2020 

August 
2020 

Identifying 
students 
experiencing 
trauma and/or 
anxiety  

Staff 
Administration/Guidance 
Counselors/School Psy 

In-person Presentation materials will vary  
September 
2020 

June 2021 

       

 

  

https://www.youtube.com/watch?v=p-o-PTluS9M
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf
https://www.safeschools.com/courses/coronavirus-cleaning-and-disinfecting-your-workplace/
https://www.safeschools.com/courses/coronavirus-cleaning-and-disinfecting-your-workplace/
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Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 

should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 

particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 

and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience 
Lead Person 
and Position 

Mode of Communications Start Date 
Completion 

Date 

Health & Safety Plan (preparation 
and review with committee) 

Committee Members Administration  
Zoom meetings throughout the 
development of the draft 

June 2020 August 2020 

Draft Health & Safety Plan   Administration  
Zoom meetings and email 
documents  

June 2020 July 27, 2020 

Review of Health & Safety Plan w/ 
Local Health Providers LVHN 

Administration/LVHN 
Staff 

LVHN 
Zoom meetings and review of 
documents  

July 29, 2020 July 29,2020 

Posted Presentation of Summary 
of Health & Safety Plan (building 
specific/FAQ’s etc..) 

Lehighton 
Community  

Administration  
Recorded presentation and 
email to send additional 
questions  

July 30, 2020 July 30, 2020  

Draft Plan Posted on District 
Website  

Lehighton 
Community  

Administration  Draft posted on website  July 31, 2020 July 31, 2020 

Draft Plan/Summary/ FAQ’s Sent to 
School Board 

School Board Administration  
Drafts sent to school board for 
review and recommended 
approval 

July 31, 2020 July 31, 2020 

Approval Recommendation of the 
District Health & Safety Plan 

School Board School Board 
Board meeting to approve LASD 
Health and Safety Plan  

August 5, 2020 August 5, 2020 
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Health and Safety Plan Summary: Lehighton Area School District 

Anticipated Launch Date: tentative August 10, 2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 

* Cleaning, sanitizing, disinfecting, and ventilating learning 
spaces, surfaces, and any other areas used by students 
(i.e., restrooms, drinking fountains, hallways, and 
transportation) 

Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases 
 
Until further notice, postpone the use of indoor and outdoor 
facilities by outside groups until all phases are removed. 
 
Custodial staff will disinfect all areas used during the day at the 
end of their work shift. 
 
Close communal water fountains and promote use of personal 
water bottles/bottled water. 
 
Identify personnel to clean high touch areas and materials in 
classrooms when students transition.  
 
Supplies will be made available for staff and secondary students 
to clean shared equipment after each use at the Fitness Center 
and other athletic facilities. 
 
Provide adequate supplies to support healthy hygiene 
behaviors. 

 Water, soap, hand sanitizer 

 Paper towels 

 Open-faced trash cans or no-touch trash cans 
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Requirement(s) Strategies, Policies and Procedures 

 Ensure safe and correct storage of cleaning and 
disinfecting products 

 Keep personal items separated and limit sharing of 
personal items.  

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 

* Classroom/learning space occupancy that allows for 6 feet 
of separation among students and staff throughout the 
day, to the maximum extent feasible 

 
 
 
 
* Restricting the use of cafeterias and other congregate 
settings and serving meals in alternate settings such as 
classrooms 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Hygiene practices for students and staff including the 

manner and frequency of hand-washing and other best 
practices 

 

Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
All distance and congregational spaces will have signage or be 
configured to adhere to a 6 foot social distanced guidelines. 
 
 
Lunch seating provided 6 feet apart and facing the same 
direction. Staggered eating times & capacity within the cafeteria 
and LGI areas. Also on the High School level eating in 
classroom.  Designated alternative areas if needed.   6ft line 
markings for social distancing. Lunches will be bagged or 
boxed and all items students will need are included.  Methods 
to ensure the serving line is maintained as a clean location. 
Appropriate staffing levels to handle cafeteria cleaning and 
food safety, including adjusting staffing during lunch waves. 
 
Cashless and touchless systems will be put in place for the 
cashier/point-of-sale stations. Parents will be encouraged to 
pay online or to mail payments to the food service office. 
 
 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
Teach and reinforce hygiene practices to students and staff. 



Page 38 of 44 

 

Requirement(s) Strategies, Policies and Procedures 

 
 
 
 
 
 
 
 
* Posting signs, in highly visible locations, that promote 

everyday protective measures, and how to stop the spread 
of germs 

 
 
 
 
 
* Handling sporting activities consistent with the CDC 

Considerations for Youth Sports for recess and physical 
education classes 

 
 
 
 
 
 
 
 
 
 
 
Limiting the sharing of materials among students 
 
 
 
 

 
Required wearing of face masks. 
 
Encourage hands/objects away from the face. 
 
Limit close contact with others by maintaining a distance of at 
least 6 feet.  
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
Throughout each district building, multiple level appropriate 
signage will be posted related to the following infection control 
measures, proper wearing of face masks, social distancing, 
hand washing, when to stay at home and symptoms.  
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
 
PE Indoors will have staff and students wear face coverings, 
social distance will be followed, sanitizing equipment after each 
use, reminders of frequent handwashing before and after PE, 
and reduced time spent in locker rooms. 
 
PE Outdoors will not have masks worn by staff and students 
once socially distancing is established, equipment will be 
sanitized after each use, frequent hand washing before and 
after PE, reduced time spent in locker rooms. 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
All shared items will be sanitized after each use 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirement(s) Strategies, Policies and Procedures 

 
Staggering the use of communal spaces and hallways 
 
 
 
 
 
Adjusting Transportation schedules and practices to create 
social distance between students 
 
 
 
Limiting the number of individuals in classrooms and other 
learning spaces, and interactions between groups of 
students 
 
 
 
 
Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, 
revised hours of operation or modified school-year 
calendars 
 
 
Other social distancing and safety practices 

 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
 
 
 
Building specific locations that will include signage and 
recommended social distancing configurations 
Currently a transportation plan is being developed. Two 
students per seat with assign seating.  Drivers are required to 
wear masks. 
 
 
 
 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
Space within classrooms limited to capacity of maintaining 6ft 
distance. Essential students and teachers only within each 
classroom. Student movement limited. 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 

Monitoring Student and Staff Health 

Requirement(s) Strategies, Policies and Procedures 

*Monitoring students and staff for symptoms and history 
of exposure 
 
 

Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 



Page 40 of 44 

 

Requirement(s) Strategies, Policies and Procedures 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Isolating or quarantining students, staff, or visitors if they 
become sick or demonstrate a history of exposure 
 
 
 
 
 
 
 
 
 
 
 
 

Symptom screening will be done by all parents/guardians and 

staff at home each morning before the school day. No children 

with symptoms will be sent on a bus or brought to school.  All 

district staff will perform a symptom screen on themselves prior 

to leaving for work, and will stay home if ill. 

Symptoms may include (but not limited to): 

 Fever or chills (100 or higher) 

 Cough 

 Shortness of breath or difficulty breathing 

 Muscle aches 

 Headache 

 New loss of taste or smell 

 Sore throat 

 Diarrhea 

If a student/staff is sick or thinks he/she is sick with the COVID-

19 virus, the student/staff must stay at home 

 
 
Refer to PA DOH/CDC Resources and Guidelines and monitor for 
change in Red/Yellow. 
 
Create an isolation room or area in each school to separate anyone 
who exhibits COVID-19 like symptoms.  If a student is not wearing a 
mask, a mask should be applied immediately while placed in an 
isolation room. Health room staff should consider an increased level of 
PPE while interacting with student/facility and staff placed in isolation. 
 
Faculty and staff will refer to the isolation protocol for 
evaluation/disposition of students with COVID-19 symptoms.    
 
Monitoring students and staff for symptoms and history of exposure 
SCREENING QUESTIONS 

https://docs.google.com/document/d/1LA1B3eMawaxL8DwTAkopkD46OFdLSUwu_rNyTDLTnxg/edit
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Requirement(s) Strategies, Policies and Procedures 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Returning isolated or quarantined staff, students, or 
visitors to school 
 
 
 
 
 
 
 
 
 
 

 
Isolating or quarantine students, staff or visitors if they become sick or 
demonstrate a history of exposure.  
SCREENING AND EXPOSURE PROTOCOL 
 
 
Refer to PA DOH/CDC Resources and Guidelines and monitor for 
change in Red/Yellow. 
 
Follow/reinforce: 
 
If a student or faculty/staff member had a negative COVID-19 test, 
he/she can return to school once there is no fever without the use of 
medications for 24 hours and no other symptoms. 
 
If a student or faculty/staff member is diagnosed with COVID-19 by 
medical professional base on test or their symptoms or does not get a 
COVID-19 test but has symptoms, he/she must not return to school 
until it has been at least 10 days since the start of symptoms (with 
symptom improvement) and no fever without the use of fever reducing 
medication.   
 
Track estimated return to school dates of students and faculty/staff in 
isolation and quarantine. 
 
 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor 
for change in Red/Yellow/Green Phases. 
 
Clear consistent upfront communication of when we will notify 
families of COVID -19 case management 
 
COVID-19 Positive 

 Immediate notification of individuals through contact 
tracing procedures 

https://docs.google.com/spreadsheets/d/1GGTH9_-cAgsYDsUK3fhoiAtM2H_p6VZePDf7_3fk_1g/edit?usp=sharing
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Requirement(s) Strategies, Policies and Procedures 

 
 
 
 
 
 
 
 
 
*Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 
 
 
 
 

 District is notified with details of exposure (shared 
building location, direction from the DOH and sanitizing) 

School Closure Determination and Notification –Determining 
factors to be considered for school closure 

 Number of reported positive case related to the District 

 Number of staff impacted by quarantine requirements 

 Number of reported positive cases related to the larger 
community  

 In-patient COVID -19 bed capacity 
 
 
 

Notification will be made via the Swift K-12 system, emails 
website, and phone calls. 

  

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 

* Protecting students and staff at higher risk for severe 
illness 

 
 
 
 
 
* Use of face coverings (masks) by all staff 
 
 
 
 
 
 
* Use of face coverings (masks) by older students (as 

appropriate) 

Refer to PA DOH/CDC Recourses and Guidelines and monitor for 
change in Red/Yellow/Green Phases. 
Students at higher risk will be assessed on an individual basis. 
Online learning for students at higher risk. 
 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor for 
change in Red/Yellow/Green Phases 
 
LASD will communicate to staff the expectations for complying 
with face coverings in the accordance with the PA DOH and CDC 
Guidelines 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor for 
change in Red/Yellow/Green Phases 
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Requirement(s) Strategies, Policies and Procedures 

 
 
 
*Unique safety protocols for students with complex 
needs or other vulnerable individuals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic deployment of staff 

Teach and reinforce use of face coverings among all students 
 
Refer to PA DOH/CDC Recourses and Guidelines and monitor for 
change in Red/Yellow/Green Phases 
 
The needs of all students with documented complex needs or 
other vulnerable individuals will be addressed through their school 
team. 
 
Social Distancing (specific to students with mobility concerns who 
require unique accommodations) 

 Supportive guide: 
 Follow social distance recommendations of 15-minute 

guideline (if not able to resolve situation in 15 minutes 
the team must make accommodations such as rotating 
individuals. 

 Self-Care/Hygiene toileting 
 PPE (masks, gloves) 
 Frequent hand-washing 

 Students with agency nurses 
 Agency nurses develop Individualized Health Plan and 

share with the building team for implementation 
purposes. 

 
 
 
 
 
District administrators including principals will analyze enrollments for in-
school and virtual programming to strategically assign faculty and staff 
based on student numbers and classroom capacity. 
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for (INSERT NAME OF LEA) reviewed and approved the 

Phased School Reopening Health and Safety Plan on (INSERT DATE: MONTH, DAY, YEAR). 

 

The plan was approved by a vote of: 

           Yes 

           No 

 

Affirmed on: (INSERT DATE: MONTH, DAY, YEAR) 

 

By:  

 

 

(Signature* of Board President) 

 

 

(Print Name of Board President) 

 

*Electronic signatures on this document are acceptable using one of the two methods detailed below. 

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the 

document be printed, signed, scanned, and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident 

Microsoft Office product signature option, which is free to everyone, no installation or purchase needed. 

  






