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Strategic Plan
Goal #3



Timeline

  

Summer 
2024

  

Fall  
2024

● Timeline of Action 
Steps Mapped Out 
(Pacing/Planning)

● SEL screener 
selected, created 
digital 
administration

● Frontline training 
8/20

● 8/27-8/29: QFT Part 
1 Training

● Compile PL opportunities for catalog
● Launch sub-committee work with 

District PDC
● 9/25 Early Release Professional 

Learning Day- Focus: Implementing 
QFT

● SEL screener training, working on 
parent consent policy in order to 
administer screener

https://www.ryeneck.org/our-district/strategic-plan
https://www.ryeneck.org/our-district/strategic-plan


Our Goals

Promote 
Problem Solving

Create 
Connections 
with Purpose

Transform 
Professional 

Learning



Why Professional Learning Matters

● Learn through 
experience

● Student learning and 
achievement increases

● Expanding knowledge 
and skills

● Creates a culture of 
continuous learning



Who
● ALL staff

What

● Workshops
● PLC
● Observations
● Mentoring
● Inservice
● Graduate
● Conference 

When
● During school
● After school
● Early Release 
● Summer 

Where
● In district
● Out of district

Professional 
Learning



Action Steps

Professional 
Learning Catalog

Intervisitations

Leveraging TimeProfessional Learning 
Communities

1 2

3 4
Curriculum Leaders

Building Capacity

PL Learning Opportunities

5

Opportunities to Deepen 
our Practice

Time Afforded for PL
Institute and Support for 

Continuous Growth

Goal 3: Design systems  for our professional learning community 
to develop practices and expertise that lead to transformational 
experiences for themselves and their students.



Meet the Rye Neck PDC
Daniel Warren
● Diana Attilio
● Megan Cutia
● Leigh-Ann Kowalchick
● Courtney Loper

F.E. Bellows
● Ashley Eklund
● Lise Martin
● Elizabeth Merkel
● Jessica Trotta

Middle/High School
● Linette Milo
● Linda Costelloe
● Thomas Graziano
● Christina Lee
● Kara Slattery
● Shawn Tedrow



Professional Learning Catalog

● Frontline 
○ Digital catalog of professional learning 

opportunities at Rye Neck
○ Staff training

●  Compile PL opportunities
○ Building principals - Faculty/Team Meetings
○ Department Chairs - Department Meetings 
○ PDC - inservice courses

● PDC website



Intervisitations

● Promotes culture of continuous learning 
● PDC subcommittee working to design structures and 

protocols
○ Host teacher/visiting teacher sign up
○ Before visit
○ During visit
○ After visit

● Out-of-district opportunities 



Professional Learning Communities (PLC)

PDC subcommittee working to design structures

Cycle of Learning 

1. Allow educators opportunities for directly enhancing 
teaching and learning

2. Build strong relationships between team members
3. Deepen understanding of new research and emerging 

tools for the classroom
4. Help teachers reflect on ideas and their practice



Leveraging Time

● Time already allocated
● Time that can be restructured
● New time provided



Building Capacity

CONSULT COLLABORATE COACH

I think
I process
I problem solve
I tell

Dependence

We think
We process
We problem solve
We decide

Interdependence

You think
You process
You problem solve
You decide

Interdependence 
and Sustainability



Timeline continued …

    

Winter 
2024/2025

Spring
2025

December 
● Introduction PLC 
● Introduce intervisitation forms

January
● PL opportunities listed on 

Frontline
February

● Determine PLC topics & 
Facilitators - 2/5 faculty meeting

● Run PLC groups

March/April
● Intervisitation structures & 

protocols
● PLC groups meet

May/June
● Create systems for regular & 

ongoing maintenance of PL 
catalog & PDC Website

● Curriculum leaders - RNTA 
Negotiations



Our Mission

Rye Neck is a close-knit 
school community that 
values local and global 
voices.  We are committed 
to providing a learning 
journey that inspires an 
adaptive mindset and 
enables all learners to 
thrive academically and 
personally.



Visit Rye Neck UFSD Website for Ongoing 
Strategic Plan Updates

https://www.ryeneck.org/our-district/strategic-plan
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