AGENDA

3D Strategic Planning
“Determination, Dream and Destiny by Design”

SOMERSET COUNTY VOCATIONAL & TECHNICAL SCHOOL
DISTRICT

October 17, 2024- Meeting #1

. Welcome & State of the School District Report6:00- 6:25 pm
Robert Presuto, Superintendent of Schools

Il. Why Create a Strategic Plan? 6:25- 6:30pm
Patti Rees, NJSBA
M. Brainstorming: 6:30-7:10pm

Strengths/Accomplishments of & Challenges/Opportunities for
the SOMERSET COUNTY VOCATIONAL & TECHNICAL SCHOOL
DISTRICT & Community Small Groups

IV. Sharing our Thoughts 7:10- 7:25 pm
Small Group Reporting

V. Wrap Up - Next Meeting Preview 7:25 pm
NJSBA

Upcoming Meetings: November 21, 2024, 6PM

December 4, 2024, 6PM
3D Strategic Planning
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Strengths Challenges

Strengths/Accomplishments Challenges/Opportunities

Thank you for your commitment to the Somerset County Vocational Technical
School District! Be sure to visit our website soon to review all of tonight’s
outcomes.

We hope to see you there—attend with a friend!
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