Big A Elementary School

289 Sorrells Rd., Eastanollee, GA 30538
Telephone: (706)886-2987 Fax: (706)282-4698
Jennifer G. King, Principal Cathy Doan, Assistant Principal

School Governance Team Meeting
September 19, 2024

. Welcome and introductions
Jennifer King, Principal
Jana Cheek, Teacher
Jill Hunter, Teacher
Monica Hunter, Parent
Averiona Howard, Parent
Ashley Adams, Community Member
Carter Ware, Community Member
Il. Approval of Agenda
Made a motion: Jana Cheek Second: Myonka Hunter
lll. New Business
A. Roles/ Responsibilities
1. Select The following were voted to serve in these
positions
a) Chairperson: Ashley Adams
b) Vice Chairperson: Myonka Hunter
c) Secretary: Jana Cheek
2. Conflict of Interest Statement Each member
signed the document. Proof can be found in the
front office
B. Review Meeting Dates
a) Dates were changed due to conflict of Admin
meeting on the same day. SGT Meetings
were changed to 3rd Tuesday of the month
C. Action Items
1. Adoption of:
a) School-Parent Involvement Policy
b) Grade-Level Compacts
¢) Schoolwide Improvement Plan
d) Parent Engagement dates
All of the documents were voted on and approved.
Made Motion: Myonka Hunter Second: Jill Hunter
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No further questions

2. Charter Funds

Discussed past grants and possible charter fund
ideas. Charter funds will pay for Ruby Payne
Emotional Poverty book study- books and
accompanying videos.

IV. Updates, Questions

V. Adjournment

Made motion: Jill Hunter Second: Ashley Adams



