PARMA CITY SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
September 16, 2024

Finance Committee Meeting started at 9:00 a.m.

End of Month Financial Reports

e Sean talked about the end of month report for August 31, 2024. The General Fund ending
balance was $82,869,460. The fund balance increased compared to the August 31, 2023

balance.
Investments

e Ratification of Investments — Star OHIO earned $252,722 in interest in August 2024, Star
OHIO Escrow earned $2,337 in interest in August 2024 and U.S. Bank earned $59,812 in
interest in August 2024. U.S. Bank is the investment account for the district.

Resolutions

e There are four supplemental appropriations.

Insurance Fund

e Report that Fund 024 balance at the end of each month for the last three fiscal years. We
ended August 2024 with a $3,786,702.

e Insurance Committee report — Report shows that in August 2024, revenue was $1,001,185
less than expenditures for the month.

Meeting adjourned at 9:35 a.m.
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‘ PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

SUMMARY

The following table shows the revenue and expenditures by month for the General Fund as of August 31, 2024. The
total revenue forecasted in the revised May 2024 five-year forecast is $145,488,418. The adopted budget approved by
the Board on June 27, 2024 was $141,414,073 plus carryover encumbrances of $457,364 for a total appropriation of
$141,871,437. The five-year forecast can be viewed at http://fyf.oecn.k12.oh.us/

July August September October November December

Revenues:
Property Taxes $ 9,510,690 $ 36,509,283
State Funding 1,932,958 2,133,551
State Property Allocation -
Other 2,778,877 467,669

Total Revenues 14,222,525 39,110,503 - - - -

Expenditures:
Salaries 6,191,045 6,022,783
Benefits 2,779,091 2,735,104
Purchased Services 1,384,051 982,337
Materials and Supplies 419,047 246,426
Capital Outlay 24,887 79,862
Other Objects 283,277 373,404

Total Expenditures 11,081,398 10,439,916 - - - -
Net Change in Cash $ 3,141,127 $ 28,670,587 $ - $ - $ - $ -

January February March April May June Total

Revenues:
Property Taxes $ 46,019,973
State Funding 4,066,509

State Property Allocation .
Other 3,246,546

Total Revenues - - - - - - 53,333,028

Expenditures:
Salaries 12,213,828

Benefits 5,514,195
Purchased Services 2,366,388
Materials and Supplies 665,473
Capital Outlay 104,749
Other Objects 656,681
Total Expenditures - - - - - - 21,521,314
Net Change in Cash $ - $ - § - $ -8 - $ - % 31811714




PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

The Parma City School District forecasted $145,488,418 in revenue within the General Fund in the 2025 fiscal year as

shown in Figure 1.

As of August 31, 2024 the District received revenue in the amount of $53,333,028. The five-year forecast can be

viewed at http://fyf.oecn.k12.oh.us/

REVENUE

Figure 1
FY25 FY25
BUDGET TO DATE
evENGEs [T R ST
GENERAL PROPERTY
(REAL ESTATE) $95,392,033 $43,356,229 $(52,035,84)
PERSONAL
PROPERTY UTILITY $5,426,408 $2,663,744 $(2,762,664)
TAXES
UNRESTRICTED
GRANTS-IN-AID §18,219,915 $3,379,138 $(14,840,777)
RESTRICTED
GRANTS-IN-AID $4,607,109 $687,371 $(3,919,738)
PROPERTY TAX
ALLOCATION $13,653,150 $0 $(13,653,150)
OTHER REVENUE $8,189,803 $1,176,002 $(7,013,801)




PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

Figure 2 compares current revenue sources to the prior two years as of August 31st. The three years of data is beneficial
for trend analysis performed throughout the year.

Revenues by Category, Through August
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PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

EXPENDITURES

The fiscal year 2025 adopted General Fund budget for the District is $157,566,585. This budget, coupled with carryover
encumbrances of $457,364 resulted in a $158,023,949 General Fund appropriation for FY25. The General Fund
appropriations have been modified throughout the fiscal year. The following information is a financial update of the

status of this appropriation through August 31, 2024.

As previously reported, our revenue budget was passed prior to the State of Ohio passing their budget. The new state
budget has a new funding formula which funds charter schools and scholarship differently from fiscal year 2021. Our
revenues are expected to be significantly lower than fiscal year 2021. However, our expenditures are expected to be

equally lower as well.

Through August 31, 2024 the District expended $21,521,314 and had outstanding encumbrances of $6,131,629. A
statistical spending range for the District is based on two analyses: first, time elapsed is two months (or 16.67%) of the
fiscal year has passed. Secondly, 4 of 26 (or 15.38%) of the total payroll periods have passed.

Overall, the District’s encumbrance/expenditure level through August is in line with expectations. As an examination
of the categories of expenditures is performed, cyclical variances are noted between categories which relate specifically

to school operations.



PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

Figure 3 compares the various expenditure categories to the expected level of 16.67% and also compares these
percentages spent to the prior two fiscal years through August.

Figure 3 mmmm  16.67% Expected
3-year average
100.00%
80.00%
60.00%
40.00%
20.00%
—
0.00% l & I l m 0
Salary Benefits Purchased Supplies Capital Other/
Services Materials Outlay Transfers




PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

Figure 4 shows the various expenditure amounts as dollars spent through August of the last three fiscal years. The three
years of data are beneficial for trend analysis performed throughout the year.

Figure 4
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PARMA CITY SCHOOL DISTRICT

August 1, 2024 — August 31, 2024 Financial Report

CASH BALANCE

The cash balance as of August 31, 2024 is $82,869,460 The unencumbered balance as of August 31, 2024 is
$76,735,831. See Figure 5 for the cash balance calculation. See Figure 6 for a monthly history of ending cash balances.
A standard cash reserve benchmark for school districts is having 60 days of operating cash on hand, which at this point
in time is approximately $26.2 million dollars. Currently, the District’s ending cash is above this benchmark.

Figure 5
Beginning Cash Balance 7.01.24 $51,057,746
Total FYTD Revenues 53,333,028
Total FYTD Expenditures -21,521.314
Revenue Over/Under Expenditures 31.811.714
Ending Cash Balance 8.31.24 82,869,460
Encumbrances -6.131.629
Unencumbered Balance 8.31.24 $76,735,831
Figure 6
Ending Cash Balances Last 3 Years 60-Day Cash Reserve
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

INVESTMENTS
August 2024
STAR OHIQ (month end)
DATED AMOUNT YIELD INTEREST
August 2024 $67,622,111.24 5.42% $252,721.55
STAR OHIO - Escrow_Account (month end)
DATED AMOUNT YIELD INTEREST
August 2024 $509,709.27 5.42% $2,336.86
U.S. BANK - Corporate Bonds and Notes (month end)
DATED AMOUNT YIELD INTEREST

August 2024 $32,624,226.95 2.81% $59,811.69
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

AUTHORIZATION TO ACCEPT
THE ACTIVITY PURPOSE STATEMENT

2024-2025
Valley Forge High School Class of 2025 Expenditure Account

WHEREAS, Valley Forge High School has requested to set up the Valley Forge
High School Class of 2025 Expenditure Account to include the following:

Revenue:
Fundraisers
2. Donations

[

Expenditures:

Prom Expenses

Fundraiser Expenditures
Miscellaneous Supplies and Materials
Commencement Items

Ll

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District
Board of Education adopt the activity purpose statement.

ADOPTED: September 26, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/Chief Financial Officer School Board President

td



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

RATIFICATION OF INVESTMENTS
AUGUST 2024

WHEREAS, the Ohio Revised Code authorizes a public-school district to invest public
funds, and

WHEREAS, the Chief Financial Officer has received all required training and
certification to invest in all authorized investments and,

WHEREAS, Ohio Revised Code 135.14 and Board of Education Policy 6144 require the
notification and ratification of investments;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education ratify the
investments listed on the attached exhibit.

ADOPTED: September 26, 2024

Afttest:

Sean Nuccio Mark Ruda
Treasurer/CFO Board of Education President

mae



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

AUTHORIZATION TO ACCEPT
THE ACTIVITY PURPOSE STATEMENT

2024-2025
Normandy High School Girls Wrestling Club Expenditure Account

WHEREAS, Normandy High School has requested to set up the Normandy High
School Girls Wrestling Club Expenditure Account to include the following:

Revenue:
Fundraisers
Donations

N —

Expenditures:

Fundraiser Expenditures

Equipment

Miscellaneous Supplies and Materials
Camps and Clinics

Awards

i

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District
Board of Education adopt the activity purpose statement.

ADOPTED: September 26, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/Chief Financial Officer School Board President

td



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

AUTHORIZATION TO ACCEPT
THE ACTIVITY PURPOSE STATEMENT

2024-2025
Normandy High School Class of 2027 Expenditure Account

WHEREAS, Normandy High School has requested to set up the Normandy High
School Class of 2027 Expenditure Account to include the following:

Revenue:
Fundraisers
Donations

N =

Expenditures:

Prom Expenses

Fundraiser Expenditures
Miscellaneous Supplies and Materials
Commencement Items

.-hwl\)b—-

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District
Board of Education adopt the activity purpose statement.

ADOPTED: September 26, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/Chief Financial Officer School Board President

td



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

APPROVAL OF SUPPLEMENTAL APPROPRIATIONS
2024-2025

WHEREAS, the Parma City School District Board of Education has received adjustments
for the following 2024-2025 fiscal year appropriations in the amount of $72,000.00;

WHEREAS, the Parma City School District Board of Education on June 27, 2024 adopted
the permanent appropriations for the 2024-2025 fiscal year which did not include these monies;

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education amend its previously adopted appropriation accounts as follows:

FUND SPCC APPROPRIATION PROGRAM

200 9207 $ 1,000.00 NHS Class ot 2027

200 9208 $ 1,000.00 NHS Class of 2028

200 9525 $ 50,000.00 VFHS Class of 2025

300 9849 $ 20.000.00 NHS Girls Wrestling Club

Total $ 72,000.00

BE IT FURTHER RESOLVED, That the Treasurer of this Board of Education be directed to
certify a copy of this resolution to the Cuyahoga County Auditor.

ADOPTED: September 26, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/CFO Board President

rl



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-09-

APPROVAL OF THEN AND NOW CERTIFICATES OVER §3,000
2024-2025

WHEREAS, the following Purchase Orders over $3,000 were entered after services were
rendered; and

WHEREAS, the time of the purchase order was issued (then) and at the time the Then
and Now Certificate is executed (now), the amount of the purchase order has been lawfully
appropriated for the purpose of the purchase order, that the appropriation remains unencumbered
and that resources to pay the obligation when it comes due are on hand or in the process of
collection to the credit of an appropriate fund.

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education approve the Then and Now Certificate per Section 5705.41, R.C. for the 2024/2025
fiscal year and payment be made to the vendors:

P.O. # Vendor Amount Date of P.O.  Date of Invoices

8852293  Riddell/All American $ 3,057.25 09/04/24 07/09/24

8852389  GPD $27,959.20 09/06/24 07/10/24 &
08/09/2024

ADOPTED: September 26, 2024

ATTEST:

Sean Nuccio Mark Ruda
Treasurer/CFO Board President
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