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NEEDS ASSESSMENT DATA

Provide the link to your school’s most recent State Report Card:

https://screportcards.com/overview/?q=eT0yMDIyJnQ9RSZzaWQ9MDcwMTAxNw

Directions: Provide additional needs assessment data including both formative and summative
assessments used to gauge student learning, especially if any performance goals are
using data not found in the State Report Card. (Charts, graphs, or other formats of
data may be used.)

Click or tap here to enter text.

https://screportcards.com/overview/?q=eT0yMDIyJnQ9RSZzaWQ9MDcwMTAxNw


EXECUTIVE SUMMARY OF NEEDS ASSESSMENT DATA FINDINGS

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities
for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the
desired performance levels and the current status as indicated by available data. Any discrepancies in the
following areas identified by the school and district report cards must be included in the plan: (1) achievement,
(2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator
quality and professional growth, and (7) other priority areas.

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of
discrepancy found in the needs assessment in key areas reported in the district and school report cards.

State Report Card for districts and schools data

Directions: In the appropriate boxes, use district and school data to identify areas in need of improvement.
Required areas to be addressed are: Student Achievement, Teacher/Administrator Quality, School
Climate, and Gifted and Talented.

Student Achievement, including sub-groups
Early Childhood/Primary (PK–2):

After examining 2023 winter MAP data, we determined that the average mean Math RIT for our
K-2 students was lower than the district and NWEA mean scores.

Elementary/Middle (3–8):

After examining 2022 SC Ready data, we determined that our students underperformed both the
district and state percentages of students scoring in the exceeds category in ELA.

High School (9–12):

Click or tap here to enter text.

Teacher/Administrator Quality

A review of educator licenses in spring 2023 indicated the need for our teachers to become R2S
endorsed. This endorsement provides professional development to increase student achievement in
all content areas. Currently we have 13 staff members who are SC Read to Succeed endorsed.

School Climate

After examining our MRA results for 2022, we determined that the category of Family &
Community Engagement needs to increase. The current data indicates the areas of Barriers to
Engagement, Family Efficacy, and School & Family Partnerships in Social/Emotional Learning.
Data for 2022-2023 will be in the areas of School & Family Partnerships, Family Engagement, and
Community Engagement.

Other (such as district and/or school priorities)

Click or tap here to enter text.

https://ed.sc.gov/data/report-cards/sc-school-report-card/


Performance Goal Area: ☐ Student Achievement* ☐ Teacher/Administrator Quality* ☐ School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*

(* required) ☐ District Priority

Gifted and Talented Requires ☐ Gifted and Talented: Academic ☐ Gifted and Talented: Artistic ☐ Gifted and Talented: Social and Emotional
1 Academic Goal and 1 Additional
Goal ☐ Gifted and Talented: Other

PERFORMANCE GOAL:
Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs
assessment in key areas reported in the district and school report cards.

SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

By 2023-2024, the average percentage of students in grades 3-5 exceeding state standards on SC Ready in ELA will increase by 5%.

INTERIM PERFORMANCE GOAL: For 2023-2024, the average percentage of students in grades 3-5 exceeding state standards on SC Ready in
ELA will increase by 1%.

DATA Source(s): 2021-2022 SC Ready Data
2022-2023 MAP Data projected proficiency on SC Ready

Average Baseline: 2019 - 14.6%; 2020 (no data available); 2021 - 13.8%; 2022 - 21%

2022 – 23 – Projected Data: ELA Exceeds projected by 2022 – 23 – Actual Data:
Fall 2022 MAP
MCRES 8.4%

ELA Exceeds projected by
Winter 2022 MAP
MCRES 8.6%



2023 – 24 – Projected Data: Click or tap here to enter text.
2023 – 24 – Actual Data: Click or tap here to enter text.

2024 – 25 – Projected Data: Click or tap here to enter text.
2024 – 25 – Actual Data: Click or tap here to enter text.

2025 – 26 – Projected Data: Click or tap here to enter text.
2025 – 26 – Actual Data: Click or tap here to enter text.

2026 – 27 – Projected Data: Click or tap here to enter text.
2026 – 27 – Actual Data: Click or tap here to enter text.



ACTION PLAN FOR STRATEGY #1: Students will attend SOAR after school program to receive additional above grade level instruction in
reading.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. SOAR Afterschool Program August 2023-June
2024

SOAR teachers,
SOAR
coordinators

Teacher Hourly
Rate

Title I

General Fund

MAP, SC READY Data

GT Assessment Data

2.

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button



ACTION PLAN FOR STRATEGY #2: Second-grade students will receive reading instruction tailored to their individual needs with GT curricular
supports.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. Instruction using Junior
Great Books

August 2-23-June
2024

Teachers, GT
coordinator

Gifted and Talented
Qualification Database

2.

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button.



Performance Goal Area: ☐ Student Achievement* ☐ Teacher/Administrator Quality* ☐ School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*

(* required) ☐ District Priority

Gifted and Talented Requires ☐ Gifted and Talented: Academic ☐ Gifted and Talented: Artistic ☐ Gifted and Talented: Social and Emotional
1 Academic Goal and 1 Additional
Goal ☐ Gifted and Talented: Other

PERFORMANCE GOAL:
Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs
assessment in key areas reported in the district and school report cards.

SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

By 2023-2024, the winter mean RIT score for Math in grades K-2 will increase by 5 points.

INTERIM PERFORMANCE GOAL: For 2022-2023, the winter mean RIT score for Math in grades K-2 will increase by 1 point.

DATA Source(s): NWEA Linking Sudy https://www.nwea.org/resources/2018-linking-study-predicting-performance-sc-ready-nwea-map-growth/
2022-2023 MAP Data

Average Baseline: Winter 2019-2020 MAP Winter 2020-2021 MAP Winter 2021-2022 MAP
Grade K - 144.2 (149.2) Grade K - 143.8 Grade K – 150.4
Grade 1 - 167.4 (172.4) Grade 1 - 159.4 Grade 1 – 163.1
Grade 2 - 178.9 (183.9) Grade 2 - 175.6 Grade 2 – 179.3

https://www.nwea.org/resources/2018-linking-study-predicting-performance-sc-ready-nwea-map-growth/


2022 – 23 – Projected Data: Winter 2022-2023 MAP

Grade K - 151.4
Grade 1 - 164.1
Grade 2 - 180.3

2022 – 23 – Actual Data: Winter 2022-2023 MAP
Grade K - 146.2 (-4.2)
Grade 1 - 164.0 (+0.9)
Grade 2 - 173.5 (-5.8)

2023 – 24 – Projected Data: Click or tap here to enter text.
2023 – 24 – Actual Data: Click or tap here to enter text.

2024 – 25 – Projected Data: Click or tap here to enter text.
2024 – 25 – Actual Data: Click or tap here to enter text.

2025 – 26 – Projected Data: Click or tap here to enter text.
2025 – 26 – Actual Data: Click or tap here to enter text.

2026 – 27 – Projected Data: Click or tap here to enter text.
2026 – 27 – Actual Data: Click or tap here to enter text.



ACTION PLAN FOR STRATEGY #1: Students will be included in our school MTSS program to receive math intervention services in tier 2 and
tier 3 levels.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1.Multi-Tiered System of Support
(MTSS)

August 2023-June
2024

MTSS coordinator,
Teachers,
Interventionists

Enrich

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button



ACTION PLAN FOR STRATEGY #2: Students will be included in SOAR, our afterschool program, to receive additional math instruction and
practice.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

2. SOAR Afterschool Program August 2023-June
2024

SOAR teachers,
SOAR
coordinators

Teacher Hourly
Rate

Title I

General Fund

Spring MAP Data

2.

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button.



Performance Goal Area: ☐ Student Achievement* ☐ Teacher/Administrator Quality* ☐ School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*

(* required) ☐ District Priority

Gifted and Talented Requires ☐ Gifted and Talented: Academic ☐ Gifted and Talented: Artistic ☐ Gifted and Talented: Social and Emotional
1 Academic Goal and 1 Additional
Goal ☐ Gifted and Talented: Other

PERFORMANCE GOAL:
Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs
assessment in key areas reported in the district and school report cards.

SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

By 2023-2024, the percentage of staff with Read to Succeed endorsement will increase by 5%.

INTERIM PERFORMANCE GOAL: For 2023-2024, 80% of staff members who are not endorsed will complete an additional Read to Succeed
course towards their endorsement.

DATA Source(s): https://ed.sc.gov/educators/certification/portal/

Average Baseline: 2022 - 23% of teachers were R2S endorsed

2022 – 23 – Projected Data: Click or tap here to enter text.
2022 – 23 – Actual Data: Click or tap here to enter text.

2023 – 24 – Projected Data: Click or tap here to enter text.
2023 – 24 – Actual Data: Click or tap here to enter text.

2024 – 25 – Projected Data: Click or tap here to enter text.
2024 – 25 – Actual Data: Click or tap here to enter text.

https://ed.sc.gov/educators/certification/portal/


2025 – 26 – Projected Data: Click or tap here to enter text.
2025 – 26 – Actual Data: Click or tap here to enter text.

2026 – 27 – Projected Data: Click or tap here to enter text.
2026 – 27 – Actual Data: Click or tap here to enter text.



ACTION PLAN FOR STRATEGY #1: Teachers will participate in LETRS training provided by the SC Department of Education to acquire Read
to Succeed endorsement.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. LETRS State Training for
teachers in grades K-3

August
2023-August
2024

Teachers, Literacy
Coach

Read to Exced
Endorsement on state
teaching certificates

2.

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button



ACTION PLAN FOR STRATEGY #2: Teachers will participate in Read to Succeed Coursework facilitated by the school literacy coach.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. Read to Succeed
Coursework for PreK
and 4-5 grade teachers

August
2023-June
2024

Teachers,
Literacy Coach

Read to Exced Endorsement
on state teaching certificates

2.

3.

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button.



Performance Goal Area: ☐ Student Achievement* ☐ Teacher/Administrator Quality* ☐ School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*

(* required) ☐ District Priority

Gifted and Talented Requires ☐ Gifted and Talented: Academic ☐ Gifted and Talented: Artistic ☐ Gifted and Talented: Social and Emotional
1 Academic Goal and 1 Additional
Goal ☐ Gifted and Talented: Other

PERFORMANCE GOAL:
Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs
assessment in key areas reported in the district and school report cards.

SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

By 2023-2024, the mean percentage in the category of Family Involvement on the MRA will increase by 5%.

INTERIM PERFORMANCE GOAL: For 2022-2023, the mean percentage in the category of Family Involvement on the MRA will increase by 2%.

DATA Source(s): https://www.leaderinme.com/users/sign-in

Average Baseline: 2019-2020
Barriers to Engagement
89%
Family Efficacy|
82%
School-Family Partnerships in Social-Emotional Learning
81%
Average:
84%

https://www.leaderinme.com/users/sign-in


2020-2021
Barriers to Engagement
86% (-3)
Family Efficacy
80% (-2)
School-Family Partnerships in Social-Emotional Learning
74% (-7)
Average:
80% (-4)

2021-2022
Community Engagement
73% (-16)
Family Engagement
76% (-6)
School & Family Partnerships
74% (-7)
Average:
74% (-10)

2022 – 23 – Projected Data: Click or tap here to enter text.
2022 – 23 – Actual Data: Click or tap here to enter text.

2023 – 24 – Projected Data: Click or tap here to enter text.
2023 – 24 – Actual Data: Click or tap here to enter text.

2024 – 25 – Projected Data: Click or tap here to enter text.
2024 – 25 – Actual Data: Click or tap here to enter text.

2025 – 26 – Projected Data: Click or tap here to enter text.
2025 – 26 – Actual Data: Click or tap here to enter text.

2026 – 27 – Projected Data: Click or tap here to enter text.



2026 – 27 – Actual Data: Click or tap here to enter text.



ACTION PLAN FOR STRATEGY #1: Parents will be provided multiple opportunities to be involved in their child’s educational setting.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. Back to School Night August 2023 Admin Sign in sheets

2. Curriculum Nights August 2023-
June 2024

Academic
Coaches

Sign in sheets

3. WIG Ceremonies Quarterly Teachers Sign in sheets, MRA

4. Holiday Craft Fair December 2023 Teachers, PTO Sign in sheets

5. Leadership Day Spring 2024 Teachers, Admin Feedback Forms and
survey

6. International Festival Spring 2024 Teachers, Admin Sign in sheets

7. Spring Arts Festival Spring 2024 RA teachers,
Admin

Feedback survey

8. Student Led Conferences Fall 2023 Teachers Sign in sheets, MRA

9. Latino Literacy Program Winter 2024 MLP teachers Sign in sheets, survey

10.

To add a row, go to the last box and press the tab button



ACTION PLAN FOR STRATEGY #2: Parents will be able to participate in activities at school to support the decision-making process.

ACTIVITY TIMELINE
(Start and End

Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

1. School Improvement
Council

Monthly

2. Parent Teacher
Organization

Monthly

3. Title I Parent Planning
Night

Spring 2024

4.

5.

6.

7.

8.

9.

10.

To add a row, go to the last box and press the tab button.


