
Yamhill Carlton School District 
Board of Directors - Special Session Agenda 

Zoom Meeting – Via Link:  https://zoom.us/j/91738654844 
 

 
Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any 
single session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this 
meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

Thursday, October 22, 2020       Work Session - 6:00pm 
 
 

AGENDA 
 

I. Call to Order 
 

II. Approval of Agenda - (Action Item) 
 

III. New Business: 
 

1. Division 22 Report - Bill Rhoades - Verbal Report - (Pg. 1) 
2. Approve Calendar Update - Bill Rhoades - (Action Item) - (Pg. 7) 
3. Superintendent Search Planning - Sarah Herb, OSBA - (Pg. 9) 

a. Declare Superintendent Position as Vacant - (Action Item) 
b. Approve Search Process Calendar - (Action Item) - (Pg. 10) 

 
 
 
Adjournment 

https://zoom.us/j/91738654844


Mission 

The Yamhill-Carlton School District champions the growth of its students. Our students recognize their individual 
strengths and talents, overcome their challenges, grow past proficiency, and succeed in their aspirations so each 

may contribute positively to a local and global society. 

 

 

To: Yamhill Carlton School District Board of Directors 

From:  Bill Rhoades, Superintendent 

Date: October 19,  2020 

Re: Division 22 Assurances 
 

Background Information: 

Last April the State Board adopted a new administrative rule modifying the Division 22 
Standards for 2019-2020, accommodating for school closures and providing appropriate 
flexibility to districts. School Districts are required to report on the 17 standards included in the 
new rule.  Any standard not included in this rule has been waived for the 2019-2020 school year. 

A new timeline for reporting is going into effect as well.  Assurances must now be reported and 
posted to our webpage no later than November 1, 2020. 

The superintendent will report on compliance and/or non-compliance for the required 
standards and a remedy for areas of non-compliance will be described as necessary. 
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Mission 

The Yamhill-Carlton School District champions the growth of its students. Our students recognize their individual 
strengths and talents, overcome their challenges, grow past proficiency, and succeed in their aspirations so each 

may contribute positively to a local and global society. 

 

 

To: Yamhill Carlton School District Board of Directors 

From:  Bill Rhoades, Superintendent 

Date: October 19,  2020 

Re: Proposed Change to School Calendar 
 

Background Information: 

As the Yamhill Carlton School District planned for and implemented its plan for Comprehensive 
distance learning, it was determined that the high school would follow a four period school that 
would provide for the opportunity for students to earn a semester credit in 9 weeks and a full 
year credit in 18 weeks.  Because the end of our first 9 weeks requires that students be graded 
for credit, we are proposing that the last day of the first quarter be November 5th and that 
November 6th become a grading/work day for staff. This would be consistent with typical 
practice at the end of a semester. Students would not attend school on this day and K-12 staff 
would be grading for first quarter/semester and planning for the following quarter/semester. 

 

The adopted calendar does not include a grading/work day during that week. 
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July 2020 

Su Mo Tu We Th Fr Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

September 2020 

Su Mo Tu We Th Fr Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

October 2020 

Su Mo Tu We Th Fr Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

November 2020 

Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

December 2020 

Su Mo Tu We Th Fr Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

February 2021 

Su Mo Tu We Th Fr Sa

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

March 2021 

Su Mo Tu We Th Fr Sa

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

April 2021 

Su Mo Tu We Th Fr Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

June 2021 

Su Mo Tu We Th Fr Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

2020-2021 
Academic Calendar 

Revised 11/2019 

Small Schools, Big Achievements 

Registration Day (YCIS,YCHS) 

First Day of School 

End of 1st Semester 

Beginning of 2nd Semester 

Last Day of School 

August 12 

August 31 

January 28 

February 1 

June 10 

Key Dates  

Labor Day 

State In-Service Day 

Veteran’s Day 

Conferences 

Thanksgiving Break 

Winter Break 

Martin Luther King Jr Day 

Teacher Work Day 

President’s Day 

Spring Break 

Teacher Work Day 

Memorial Day 

 

September 4-7 

October 9 

November 11 

November 23-24 

November 25-27 

Dec 21—Jan 1 

January 18 

January 29 

February 15 

March 22-26 

May 14 

May 31 

No School  Days  

* 1st Semester—89 Student Contact Days 

* 2nd Semester—86 Student Contact Days 

Yamhill Carlton School District 

503-852-6980 

www.ycsd.k12.or.us 

www.facebook.com/yamhillcarltonschooldistrict 

January 2021 

Su Mo Tu We Th Fr Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

August 2020 

Su Mo Tu We Th Fr Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

May  2021 

Su Mo Tu We Th Fr Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
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Mission 

The Yamhill-Carlton School District champions the growth of its students. Our students recognize their individual 
strengths and talents, overcome their challenges, grow past proficiency, and succeed in their aspirations so each 

may contribute positively to a local and global society. 

To: Yamhill Carlton School District Board of Directors 

From: Bill Rhoades, Superintendent 

Date: October 19,  2020 

Re: Superintendent Search Planning 

Background Information: 

The Yamhill Carlton School District Board of Directors has contracted with OSBA to conduct a full 
search for a permanent Superintendent of Schools. Search consultant Sarah Herb has asked for 
time during this work session to finalize a calendar and to take care of other search business as 
needed. 
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Yamhill-Carlton School District 
Proposed 

Superintendent Search Calendar 

DATE BOARD CONSULTANT 
Oct. 22 
(T.B.D.) 

• Hire search agency
• Declare vacancy
• Approve executive search process

calendar
Regular public meeting 

• Facilitate board approval of search
calendar

Oct. 26 – Nov. 
10  

Online survey available 10/26 – 11/10 • Facilitate staff and community input for new
executive qualifications

Nov. 12 
(T.B.D.) 

• Public comment on qualities &
qualifications

• Discuss and adopt desired qualities &
qualifications

• Set dates, times and location of screening
committee training

• Identify potential screening committee
members

• Create salary range for posting
Regular public meeting

• Present public input report to board
• Facilitate conversation on screening committee

and salary range

Nov. 16 • Develop professional recruiting brochure
• Develop notice of vacancy
• Advertise position

Nov. 23 • Begin accepting applications

  Dec. 10 
(T.B.D.) 

• Select screening committee members
Regular public meeting

Nov. 23 – Jan. 
18 

Eight Weeks • Receive applications
• Recruit candidates respond to inquiries

Jan. 18 • Applications close
• Review all applicant submissions; prepare for

screening

Jan. 21 * 
(T.B.D.) 

• Attend screening committee training
• Review list of candidates
• Establish contract parameters
Special public meeting/executive session

• Train screening committee on screening
process, tools and timeline

Jan. 21 - 26 • Screen applications and submit rankings • Assist with ranking process as needed
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Jan. 28 * 
(T.B.D.) 

• Select candidates to interview
• Develop interview schedule
• Develop interview questions
• Establish contract parameters
Regular public meeting/executive session

• Present screening committee/board ranking
results; facilitate board’s selection of candidates
to interview

• Train board on interview procedures
• Train board on proper internet & social media

check protocols
• Provide interview questions for review and

facilitate consensus on interview questions

Jan. 29 – Feb. 
10 

• Conduct internet & social media checks on
upcoming interviewees

• Schedule initial interviews with candidates
• Assist with internet & social media checks, as

needed.

 Feb. 12 - 15 * 
(T.B.D.) 

• Debrief results from internet & social media
checks

• Conduct interviews
• Select finalists
Special public meeting/executive session

• Attend last interview and facilitate
selection of finalists

• Train board on conducting in-depth
reference checks and site visits

Feb. 16 – Mar. 
2 

• Send disclosure release form to finalists’ last
three education providers (ORS 339.370-
339.378)

• Conduct in-depth reference checks and site
visits

• Schedule finalists’ interviews
• Assist with reference checking and site visits as

needed

Mar. 3 - 4 * 
(T.B.D.) 

• Hold finalist forum/“Day in the Community”
• Debrief reference checks and site visit

information
• Conduct final interviews
Special public meeting/executive session

• Develop finalist forum schedule, if needed
• Moderate community Q&A as needed
• Attend final interview and facilitate

consensus on “first choice” candidate

 Mar. 4-10 • Negotiate contract with “first choice”
candidate

  Mar. 11 • Vote to hire candidate/approve
contract in open public meeting

• Announce selection
Regular public meeting

• Develop press release, if needed

Before 
July 1 

• Create transition plan for new
superintendent and board

• Meets with the new superintendent & board to
create transition plan

July 1 • New executive begins

After July 1 • COSA mentoring program provided to the
new superintendent

Acts as a liaison between school 
district/superintendent and COSA as needed. 
OSBA provides part of the content for this 
mentoring program. 

*Consultant is in attendance (may be virtually).
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