


Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single
session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503 852 6980 at
least 24 hours prior to the meeting.

VIII. Announcements and Reports
A. Superintendent’s Report – Clint Raever – Verbal Report
B. District Facilities Report – Ian Barr – Verbal Report
C. Financials & List of Bills for May 2023 – Tami Zigler (Action Item)

IX. New Business
A. Resolution 2023 07 to Increase Appropriations (Action Item)
B. 2023 2024 Board Meeting Calendar
C. 9 12 ELA Adoption Committee Approval (Action Item)
D. 9 12 ELA Curriculum
E. K 8 Math Curriculum Adoption (Action Item)
F. Adopt Updated Policies (Action Item)

3. Local Wellness Plan (EFA)
G. Stadium Update
H. Reconsideration Committee (Action Item)
I. YCHS / YCIS Schedule Change Presentation
J. 2023 2024 School Calendar Revision (Potential Action Item)
K. Strategic Plan Draft

X. Board of Directors Comments
A. Work Session, June 22nd at 5:30pm
B. End of Year Staff Barbeque, June 15th at 12:30pm
C. Summer Board Conference – Salem, August 11 – 13, 2023

XI. Adjournment
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Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single 
session.  INTERPRETERS FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at 
least 24 hours prior to the meeting. 
 

administrator.  During public comment, the Board listens but neither discusses, nor responds to questions and concerns.  Speakers are limited to 
three minutes. 

- Lindsay Berschauer as YC parent: Concerned with book assigned to her son in 9th grade English. Feels this book 
is not appropriate for an English class and is curious on YC’s practice on how these books are approved.  

 
- Lindsay Berschauer as Yamhill County Commissioner: Have come up with funding and curriculum for Fentanyl 

education. Her goal is to meet with the YC board members at a later date to present the curriculum to be 
approved and added to YC next fall.   

 
- Lora Baker, Parent: Concerned with book assigned to her son in 9th grade English. Feels this book is not 

appropriate for an English class and wants to ensure there is no agenda driven on this “hot topic”. More 
concerned and frustrated with the video the teacher showed to go along with the book. She feels it is not 
appropriate. 

 
- Chase Crawford, Former YC Student: Disagrees with the notion that the English teacher is pushing a personal 

agenda. Feels this teacher is doing her job and preparing students to have real discussions on topics that they 
see all over social media and in life.   

 
-  

IV. Review of Agenda (Action Item) 
E. Galyean motioned to approve the agenda as presented. J. Egland seconded. All in favor, Motion passes. 

V. Regular Session- Consent Agenda (Action Item)  
A. Approval of Board of Directors minutes  

1. Regular session Minutes: 4/13/2023 
2. DEMSP Work Session #5 Minutes: 4/18/2023 
3. DEMSP Work Session #6 Minutes: 4/27/2023 

B. Personnel  
C. Enrollment 
D. Donations 
E. Galyean motioned to approve the consent agenda as presented. K. Watson seconded. All in favor, Motion 
passes. 

 
 

VI. Announcements and Reports 
A. Superintendent’s Report – Clint Raever – Verbal Report  
- Report back from ZCS Engineering on cost to repair/replace football stadium. Report conclusion was the 

structure poses a significant risk to safety and should be repaired or replaced before further use.  
- Graduation will be on the YCHS Football field but the stadium will not be used. Chairs will be set up in the 

field.  
- Received confirmation from OHA and Department of Education that as of June 17, 2023 Vaccine requirements 

will no longer be required- across the board.  
B. District Facilities Report- Ian Barr – Verbal Report 
- 1st herbicide application was completed in the front of YCHS. Excited to be able to tackle this in house. 
- Applied 300lbs of grass seed to the football field.  
- Secured enough fertilizer to cover the football field and other side areas of the campus.  
- Flag pole light project will start next week.  
C. Financials & List of Bills for April 2023 – Tami Zigler (Action Item)  
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Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single 
session.  INTERPRETERS FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at 
least 24 hours prior to the meeting. 
 

J. Egland motioned to accept the Financials & List of Bills for April 2023 as presented. E. Galyean seconded. All 
in favor, Motion passes. 

 
 

VII. New Business 
A. JR 3 Easement proposal. 
B. First read of Local Wellness Plan- EFA 
C. K-8 Math Curriculum  
D. Math Adoption Committee members (Action Item) 

K. Watson motioned to approve the Math Adoption Committee Members as presented. E. Galyean 
seconded. All in favor, Motion passes. 

E. HS math curriculum adoption Postponement (Action Item) 
K. Watson motioned to approve the Postponement of the HS Math Adoption to next school year. J. 
Dumdi seconded. All in favor, Motion passes. 

F. Approve District Priorities (Action Item) 
K. Watson motioned to approve the District Priorities as read by Clint Raever.  J. Egland seconded. All in 
favor. Motion passes.  

G. DEMSP Scholarship (Action Item) 
K. Watson motioned to have a work session at a later date to discuss the criteria to be followed for the 
DEMSP Scholarship and who will be handing it. E. Galyean seconded. All in favor, Motion passes. 

H. Superintendent Contract Parameters (Action Item)  
E. Galyean motioned to open Clint’s Contract for negotiations. J. Egland seconded. All in favor, Motion 
passes. 

 
 

VIII. Board of Directors Comments 
 

IX. Executive Session:
Note: this is not part of the public meeting. The Board will meet in Executive (closed) Session under ORS 192.660(2) (i) 
Performance Evaluations of Public Officers and Employees

E. Galyean motioned that the board go into Executive Session per ORS 192.660(2)(i) Performance Evaluations of 
Public Officers and Employees. J. Dumdi seconded. All in favor, motion passes.  
 
 

X. Adjournment  
S. FitzGerald adjourned the meeting at 8:45pm. 
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Yamhill Carlton High School Donations May 2023 

 

Kaiser Farms   Scholarship   $50.00 

R. Mcloed    Scholarship   $100.00 

N. Brisbee    Scholarship   $100.00 

Anonymous    Girls Basketball   $80.00 

First Federal    Girls Soccer    $50.00 

L. Virtue    ASPIRE   $100.00 

C. Andrus     Prom    $100.00 

J. King     Boys Baseball  $100.00  
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SUMMARY for Fiscal Year 2022 2023

This General Fund summary excludes Beginning Fund Balance (5400 5499).

REVENUES

TAXES:

TUITION, FEES, OTHER:

EARNINGS ON INVESTMENTS:
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INTERMEDIATE REVENUE:

STATE UNRESTRICTED AID AND SSF:

EXPENDITURES

SALARIES:

ASSOCIATED PAYROLL COSTS:

PURCHASED SERVICES:

SUPPLIES:
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CAPITAL OUTLAY:

OTHER OBJECTS:

TRANSFERS:

OTHER USES OF FUNDS:

Information provided by Frontline Analytics powered by Forecast5.
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100 - GENERAL FUND
0 $274.00ALEXANDRA TODD

0 $96.98ALISON CHEATHAM

60641 $89.75ALL ABOUT LEARNING PRESS, INC.

60665 $850.00ALPHA OMEGA PLUMBING LLC

0 $1,635.38AMAZON CAPITAL SERVICES

0 $228.92AMUZU, NICOLE M

0 $269.00AMY BRITTELL

60666 $73.36BARR, IAN M 

0 $75.90BOTTEN'S EQUIPMENT RENTAL INC

0 $133.00BRIGHTSIDE ELECTRIC AND

0 $1,662.33BRITTANI JOHNSON

0 $171.18CARLSON, ANGELA M 

0 $369.34CDW-GOVERNMENT, INC

0 $191.96CENTURY LINK

60691 $75.00CHAD SCOTT

0 $40.75CHELSEA POGUE

60653 $1,840.95CITY OF CARLTON

60642 $2,656.64CITY OF YAMHILL

60667 $4,240.48CITY OF YAMHILL

60702 $1,291.11CLACKAMAS ESD

60654 $100.00COASTAL RANGE LEAGUE

60655 $650.00COSA

60703 $325.00COSA

0 $181.33CRYSTAL SHULMIRE

60656 $101.90DAVISON AUTO PARTS

60668 $36.19DAVISON AUTO PARTS

0 $54.31DILLOW, ELIZABETH J 

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 1
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100 - GENERAL FUND
0 $65.00ERIN CONNAUGHTON

0 $33,805.07ESS WEST LLC

60692 $221.00ESTUARDO GARCIA

0 $56.69GARLAND, WENDY L 

0 $543.84HADASSAH SHEPARD

0 $1,000.00HAYLEY MCCULLOUGH

0 $262.35HEATHER MCINNIS

0 $400.00HEIDI WISMER

0 $900.00HUDL

0 $145.52HUXMAN, MEGAN L 

60669 $373.35IRON MOUNTAIN INCORPORATED

0 $1,135.00JANA FERRIS

0 $201.00JAYLYNN REA

60693 $97.00JOHN DORT

60643 $14.90JOSTENS

0 $290.00JOY GEPHART

0 $199.80KARISSA PETERSON

60694 $90.00KASSIA JACKSON

60695 $78.00KATHERINE BONNER

0 $89.74KOOPMAN, KRISTY

0 $107.31KRISTA CAIN

0 $109.36LATISHA BARKER

0 $887.00LESLIE MOLLENCOP

60657 $300.00LINCOLN COUNTY SCHOOL DISTRICT

0 $90.00LOMELI, JASMINE

60644 $977.22LOWE'S COMPANIES INC.

60670 $2.74LOWE'S COMPANIES INC.

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 2
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100 - GENERAL FUND
60681 $113.90LOWE'S COMPANIES INC.

60704 $104.50LOWE'S COMPANIES INC.

0 $255.00LUCIANA RUMAGIT

0 $501.55MAHON, BRIAN

60696 $234.00MAISHA SLUSHER

60671 $586.30MARION AG SERVICE INC

60697 $500.00MARK LOUIS BRENDLE

0 $45.68MARSTELLER, ASHLEIGH N 

0 $121.83MCCATHRON, EMILY D 

60646 $7,012.51MCMINNVILLE GAS INC.

60682 $279.00MCMINNVILLE GAS INC.

0 $856.00MOLLY PANIDA

60698 $264.00MOLLY PEASE

0 $502.50NATHAN PAULY

60705 $56.40NEWBERG STEEL & FABRICATION INC

0 $292.99NEWS REGISTER

60659 $1,659.00OFFICE DEPOT, INC

0 $8,027.27PACIFIC OFFICE AUTOMATION

0 $1,555.00PACIFIC OFFICE AUTOMATION (LEASE)

60699 $365.81PARKER BALDWIN

60706 $13,270.00PAULY, ROGERS AND CO., P.C.

60684 $16,214.75PORTLAND GENERAL ELECTRIC

0 $341.52POST, BRADLEY A 

60690 $1,040.00POST, BRADLEY A 

0 $5,440.00PROCARE THERAPY

0 $254.30QUILL CORPORATION

0 $244.53RAEVER, CLINT R

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 3
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100 - GENERAL FUND
0 $165.00REBECCA KENT

60647 $1,080.18RECOLOGY WESTERN OREGON GARBAGE

60673 $926.01RECOLOGY WESTERN OREGON GARBAGE

0 $88.00RHONDA BONHAM

60700 $210.00SHANNON DUMMER

0 $99.91SIERRA SPRINGS

0 $41.92SISTO, JOANN

0 $200.57TAD BECKWITH

60649 $4,186.28THE HOME DEPOT PRO

60660 $942.42THE HOME DEPOT PRO

60708 $766.45THE HOME DEPOT PRO

60650 $39.00THE MANDT SYSTEM INC

0 $71.35THERESA BREITHAUPT

0 $1,601.54UMPQUA BANK-CC

60675 $112.20UNITED RENTALS (NORTH AMERICA) INC

60701 $186.47VALERIE BREWER

0 $158.14VERIZON WIRELESS

0 $283.66VERTNER, TINA M

60686 $1,284.00WADDELL ELECTRIC

60687 $245.10WILCO

0 $49.48WILKINS, JOSEPH RIBURN 

60651 $366.68WILLAMETTE HVAC

0 $48.48WILLIAMSON, JASON

0 $924.13YAMHILL SHELL STATION

60688 $3,480.12ZIPLY FIBER

$137,852.08Total for 100 - GENERAL FUND

201 - TITLE IA 

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 4
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201 - TITLE IA 
0 $1,139.90ESS WEST LLC

$1,139.90Total for 201 - TITLE IA 

230 - MISC GRANTS 
0 $799.17UMPQUA BANK-CC

$799.17Total for 230 - MISC GRANTS 

233 - MEASURE 98
60645 $219.96MATTERHACKERS INC

$219.96Total for 233 - MEASURE 98

238 - CAREER PATHWAYS
0 $277.82AMAZON CAPITAL SERVICES

60658 $679.66LITTLE MACHINE SHOP.COM

60672 $170.02OCTANE WORKHOLDING LLC

60677 $424.28WESTERN TOOL & SUPPLY CO

60709 $270.62WESTERN TOOL & SUPPLY CO

$1,822.40Total for 238 - CAREER PATHWAYS

250 - FOOD SERVICES
0 $44.97AMAZON CAPITAL SERVICES

0 $820.50GOODY MAN DISTRIBUTING INC

60683 $5,983.08MIKES RESTAURANT EQUIPMENT LLC

0 $2,902.75SPRING VALLEY DAIRY INC

60648 $2,869.08SYSCO FOOD SERVICES

60674 $2,527.17SYSCO FOOD SERVICES

60685 $6,871.22SYSCO FOOD SERVICES

60707 $5,960.31SYSCO FOOD SERVICES

$27,979.08Total for 250 - FOOD SERVICES

266 - TUITION REIMBURSEMENT

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 5
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266 - TUITION REIMBURSEMENT
0 $3,192.00BROWN, DAVIDA J 

0 $5,250.00KOOPMAN, KRISTY

0 $1,368.00MARSTELLER, ASHLEIGH N 

0 $2,380.00PATT-MCKINNEY, ELIZABETH ELLEN HENRY 

$12,190.00Total for 266 - TUITION REIMBURSEMENT

280 - STUDENT BODY FUNDS
0 $1,232.62AMAZON CAPITAL SERVICES

60707 $29.24SYSCO FOOD SERVICES

$1,261.86Total for 280 - STUDENT BODY FUNDS

282 - YCIS STUDENT BODY
0 $547.24AMAZON CAPITAL SERVICES

0 $212.92FOLEY, ANNE MICHELLE 

0 $34.11KENNEDY, KIMBERLY L 

0 $2,275.06MILNER, ALLYSON E 

3517 $1,691.28SCHOLASTIC BOOK FAIRS

3516 $300.00YAMHILL CARLTON HIGH SCHOOL

$5,060.61Total for 282 - YCIS STUDENT BODY

283 - YCHS STUDENT BODY
0 $109.46AMAZON CAPITAL SERVICES

20714 $170.81ANNA BARTLETT

20713 $110.00CITY OF HILLSBORO

20712 $946.10LOWE'S COMPANIES INC.

20718 $20.00LOWE'S COMPANIES INC.

0 $288.99NASSP

20715 $938.00OREGON HIGH SCHOOL EQUESTRIAN TEAMS INC

20716 $224.00PENTA MACHINE COMPANY

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 6
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283 - YCHS STUDENT BODY
20717 $115.00POSEYLAND FLORIST

0 $5,832.36SLAVISH, JORDAN

0 $3,807.48UMPQUA BANK-CC

$12,562.20Total for 283 - YCHS STUDENT BODY

285 - ALLIANCE ACADEMY FUNDRAISING
0 $50.00BELT-VERHOEF, STEPHANIE

0 $195.00UMPQUA BANK-CC

$245.00Total for 285 - ALLIANCE ACADEMY
FUNDRAISING

300 - DEBT SERVICE FUNDS
60676 $727,873.78US BANK ST PAUL

$727,873.78Total for 300 - DEBT SERVICE FUNDS

400 - CAPITAL PROJECT FUNDS - CET
60661 $2,920.00ZCS ENGINEERING & ARCHITECTURE

$2,920.00Total for 400 - CAPITAL PROJECT FUNDS -
CET

End of Report

$931,926.04Grand Total:

Yamhill-Carlton School District No. 1

Approval of Bills Report
Criteria: 05/01/2023From Check Date: 05/31/2023To: ALLVoucher:

900To:

Fiscal Year:   2008-2023

Report Sort: FUND

Check Number Vendor Amount

100From Fund: Page Break Exclude Invoice
Description

Printed: 06/08/2023 12:16:48 PM rptApprovalOfBillsCheckReport: 2022.3.25 Page: 7
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Amount
FUND FUNCTION

100Fund:
Check#

GENERAL FUND
OBJECTRemit Name

UMPQUA BANK-CC

$333.06GENERAL FUND BOARD OF EDUCATION SERVICES0 CONSUMABLE SUPPLIES &
MATERIALS

$372.40GENERAL FUND BOARD OF EDUCATION SERVICES0 INSTR, PROF & TECH SRVS

$252.49GENERAL FUND EXECUTIVE ADMINISTRATION
SERVICES

0 CONSUMABLE SUPPLIES &
MATERIALS

$275.00GENERAL FUND FISCAL SERVICES0 DUES AND FEES

$32.52GENERAL FUND OFFICE OF THE PRINCIPAL0 POSTAGE

$50.00GENERAL FUND OPERATION & MAINTENANCE -
PLANT SERVICES

0 OTHER NON-INSTR PROF & TECH
SRVS

$236.08GENERAL FUND OPERATION & MAINTENANCE -
PLANT SERVICES

0 PROF & IMPROVE COSTS
NON-INSTRUCTIONAL STAFF

$49.99GENERAL FUND STUDENTS WITH MENTAL
DISABILITIES - LIFE SKILLS

0 COMPUTER SOFTWARE

$1,601.54Total for UMPQUA BANK-CC

$1,601.54Total for GENERAL FUND

Amount
FUND FUNCTION

230Fund:
Check#

MISC GRANTS 
OBJECTRemit Name

UMPQUA BANK-CC

$719.17MISC GRANTS OFFICE OF THE PRINCIPAL0 TRAVEL, OUT OF DISTRICT

$80.00MISC GRANTS RESOURCE ROOMS0 CONSUMABLE SUPPLIES &
MATERIALS

$799.17Total for UMPQUA BANK-CC

$799.17Total for MISC GRANTS 

Amount
FUND FUNCTION

283Fund:
Check#

YCHS STUDENT BODY
OBJECTRemit Name

UMPQUA BANK-CC

$3,807.48YCHS STUDENT BODY HIGH SCHOOL-EXTRACURRICULAR0 CONSUMABLE SUPPLIES &
MATERIALS

$3,807.48Total for YCHS STUDENT BODY

Yamhill-Carlton School District No. 1

Expenditure Summary Report

Criteria: 05/01/2023From Date: 05/31/2023To Date:

Fiscal Year:   2008-2023

Report Sort: Fund

285Fund: ALLIANCE ACADEMY FUNDRAISING

Printed: 06/08/2023 12:21:27 PM rptAPExpSummFundReport: 2022.3.25 Page: 1
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Amount
FUND FUNCTIONCheck# OBJECTRemit Name

UMPQUA BANK-CC

$195.00ALLIANCE ACADEMY FUNDRAISING DISTRICT ALTERNATIVE
PROGRAMS- ALLIANCE ACADEMY

0 CONSUMABLE SUPPLIES &
MATERIALS

$195.00Total for ALLIANCE ACADEMY FUNDRAISING

End of Report

$6,403.19Grand Total:

Recap for FUND for GENERAL FUND
100 $1,601.54GENERAL FUND
230 $799.17MISC GRANTS 
283 $3,807.48YCHS STUDENT BODY
285 $195.00ALLIANCE ACADEMY FUNDRAISI

Yamhill-Carlton School District No. 1

Expenditure Summary Report

Criteria: 05/01/2023From Date: 05/31/2023To Date:

Fiscal Year:   2008-2023

Report Sort: Fund

Printed: 06/08/2023 12:21:27 PM rptAPExpSummFundReport: 2022.3.25 Page: 2
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R8/08 Local Wellness – EFA
1-8

Code: EFA
Adopted: 10/09/06
Revised/Readopted: 4/14/08; 4/13/15; 2/14/17; ______

Local Wellness

The district is committed to the optimal development of every student and believes that a positive, safe and 
health-promoting learning environment is necessary for students to have the opportunity to achieve 
personal, academic, developmental and social success.

To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime, 
the superintendent shall prepare and implement a comprehensive district nutrition program consistent with 
state and federal requirements for districts sponsoring the National School Lunch Program (NSLP) and/or 
the School Breakfast Program (SBP). The program shall reflect the Board’s commitment to providing 
adequate time for instruction that fosters healthy eating through nutrition education and promotion, serving 
healthy and appealing foods at district schools, developing food-use guidelines for staff and establishing 
liaisons with nutrition service providers, as appropriate.

POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND COMMUNITY 
ENGAGEMENT

Implementation

The district shall manage and coordinate the implementation of this local wellness policy.

Implementation will consist of, but not be limited to, the following:

1. Delineating roles, responsibilities, actions and timelines specific to each school;

2. Generating and disseminating information about who will be responsible to make what change, by 
how much, where and when;

3. Establishing standards for all foods and beverages provided (but not sold) to students during the 
school day on participating school campuses;

4. Establishing standards and nutrition guidelines for all foods and beverages sold to students during 
the school day on participating school campuses that meet state and federal nutrition standards for 
NSLP and SBP, competitive foods, permit marketing of same that meets the competitive food 
nutrition standards, and promotes student health and reduces child obesity; and

5. Establishing specific goals for nutrition promotion and education, physical activity and other school-
based activities that promote student wellness.

The Board designates the superintendent to be responsible for ensuring each school meets the goals 
outlined and complies with this policy.

Record Keeping

Yamhill Carlton 
School District 1
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R8/08 Local Wellness – EFA
2-8

The district will retain the following records to document compliance with the local wellness policy 
requirements at the district’s administrative offices:

1. The written local wellness policy;

2. Documentation to demonstrate the policy has been made available to the public;

3. Documentation of efforts to review and update the local wellness policy, including an indication of 
who participates in the update and the methods the district uses to make stakeholders aware of their 
ability to participate;

4. Documentation to demonstrate compliance with the annual public notification requirements;

5. Documentation of the district’s most recent assessment on the implementation of the local wellness 
policy;

6. Documentation to demonstrate the most recent assessment on the implementation of the local 
wellness policy has been made available to the public.

Notification of Policy

The district will inform the public about the content and implementation of the local wellness policy, and 
post the policy and any updates to the policy on the district website annually. Included will be, if available, 
the most recent assessment of the implementation, and a description of the progress being made in 
attaining the goals of the policy.

The district will publicize the name and contact information of the district or school official(s) leading and 
coordinating the policy and information on how the public can get involved with the local wellness policy.
This information will be published on the district’s website and in district communications.

Triennial Progress Assessments

At least once every three years, the district will evaluate the implementation of this policy and its progress 
with a triennial assessment and produce a progress report that will include:

1. The extent to which schools under the jurisdiction of the district are in compliance with the policy;

2. The extent to which the district’s policy compares to model local school wellness policy{1}; and

3. A description of the progress made in attaining the goals of the district’s policy.

The district will publish the triennial progress report on the district website when available. The district 
will update or modify the policy based on results of the triennial assessment.

1 {Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA makes no representation of its 
compliance by providing this resource.}
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R8/08 Local Wellness – EFA
3-8

Community Involvement, Outreach and Communications (Review of, and Updating Policy){2}

The district will actively communicate ways in which the community can participate in the development, 
implementation and periodic review and update of the local wellness policy. The district will communicate 
information about opportunities in community news, on the district’s website, on school websites, and/or 
in district or school communications. The district will ensure that communications are culturally and 
linguistically appropriate to the community.

Parents, students, representatives of the school food authority, teachers of physical education, school 
health professionals, the Board, school administrators, and the general public will be solicited to 
participate in the periodic review and update of the local school wellness policy.

NUTRITION PROMOTION AND NUTRITION EDUCATION

Nutrition promotion and nutrition education positively influence lifelong eating behaviors by using 
evidence-based strategies and techniques and nutrition messages and by creating food environments that 
support healthy nutrition choices.

To promote nutrition education in the schools, the principal is responsible for ensuring the following goals 
are implemented:

1. {3}Students and staff will receive consistent nutrition messages throughout the school environment;

2. Nutrition education is provided throughout the student’s school years as part of the district’s age-
appropriate, comprehensive nutrition program, and is aligned and coordinated with the Oregon 
Health Education Standards and school health education programs;

3. Nutrition education will include culturally relevant, participatory activities that include social 
learning strategies and activities that are aligned and coordinated with the Oregon Health Education 
Standards and school health education programs;

4. Teachers will receive curriculum-specific training;

5. Parents and families are encouraged through school communications to send healthy snacks/meals 
and water bottles with their student to school;

6. Families and community organizations are involved, to the extent practicable, in nutrition education;

7. Nutrition education homework that students can do with their families is assigned (e.g., reading and 
interpreting food labels, reading nutrition-related newsletters, preparing healthy recipes);

2 {USDA Local school wellness policy resource; CDC resource; CDC Healthy Schools resource; USDA Local school wellness 
policy outreach toolkit and communication resource from Alliance for a Healthier Generation.}

3 {The goals listed are not required, but districts are required to include goals in the policy. Districts are encouraged to evaluate 
needs and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 
techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 
makes no representation of its compliance by providing this resource.}
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8. Materials on how to assess one’s personal eating habits, set goals for improvement and achieve those 
goals.

Nutrition promotion, including marketing and advertising nutritious foods and beverages to students, will 
be implemented consistently through a comprehensive and multi-channel approach, (e.g., in the classroom, 
cafeteria and at home) by staff, teachers, parents, students and the community.

To ensure adequate nutrition promotion, the following goals will be implemented:

1. {4}Information about available meal programs is distributed prior to or at the beginning of the 
school year and at other times throughout the school year;

2. Information about availability and location of a Summer Food Service Program (SFSP) is 
distributed;

3. Nutrition promotion materials are sent home with students, published on the district website, and 
distributed at parent-teacher conferences;

4. Families are invited to attend exhibitions of student nutrition projects or health fairs;

5. Physical activity is a planned part of all school-community events.

School Meals

Schools within the district participate in U.S. Department of Agriculture (USDA) child nutrition 
program(s), administered through the Oregon Department of Education (ODE)[.] [which may include the 
NSLP, and the SBP. The district also operates additional nutrition-related programs and activities 
including Farm-to-School programs, school gardens.

The district’s available meal program(s) will operate to meet meal pattern requirements and dietary 
specifications in accordance with the Healthy, Hunger-Free Kids Act and applicable federal laws and 
regulations.

The principal(s) will support nutrition and food services operation as addressed in Board policy EFAA –
District Nutrition and Food Services and its accompanying administrative regulation EFAA-AR –
Reimbursable Meals and Milk Programs.

Water

Free, safe, unflavored, drinking water will be available to all students throughout the school day and 
throughout every school campus. The district will make drinking water available where school meals are 
served during mealtimes.

Competitive Foods and Beverages

4 {The goals listed are not required, but districts are required to include goals in the policy. Districts are encouraged to evaluate 
needs and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 
techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 
makes no representation of its compliance by providing this resource.}
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The district controls the sale of all competitive foods. All foods and beverages outside the reimbursable 
school meal programs that are sold to students on the school campus during the school day will meet or 
exceed Smart Snacks Standards5. These standards will apply in all locations and through all services where 
foods and beverages are sold, which may include, but are not limited to, à la carte options in cafeterias, 
vending machines, school stores, snack or food carts and fund raising.

Celebrations and Rewards/Incentives

All foods and beverages offered on the school campus are encouraged to meet the nutrition standards set 
by the USDA and the Oregon Smart Snacks Standards. This includes, but is not limited to, celebrations, 
parties, and classroom snacks brought by parents.

Fund Raising

Foods and beverages that meet or exceed the nutrition standards set by the USDA and the Oregon Smart 
Snacks Standards may be sold through fund raisers on the school campus during the school day. Such 
requests to conduct a fund raiser will be submitted to the principal for approval before starting.

Food and Beverage Marketing in Schools

Any foods and beverages marketed or promoted to students on the school campus during the school day 
will meet or exceed the nutrition standards for competitive foods set by the USDA.

PHYSICAL ACTIVITY AND PHYSICAL EDUCATION

A quality physical education program is an essential component for all students to learn about and 
participate in physical activity. The district will develop and assess student performance standards and 
program minute requirements in order to meet ODE’s physical education content standards and state law.

Physical activity should be included in the school’s daily education program for grades K through 12 and 
include regular, instructional physical education, as well as co-curricular activities and recess.

In order to ensure students are afforded the opportunity to engage in physical education and physical 
activity in the school setting, the following goals are established:

1. {6}Physical education will be a course of study that focuses on students’ physical literacy and 
development of motor skills;

2. Staff encourages and provides support for parental involvement in their children’s physical 
education;

3. Physical education courses will be the environment where students learn, practice and are assessed 
on developmentally appropriate knowledge, skills and confidence to become physically literate;

5 Oregon Department of Education, Oregon Smart Snacks Standards

6 {The goals listed are not required, but districts are required to include goals in the policy. Districts are encouraged to evaluate 
needs and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 
techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 
makes no representation of its compliance by providing this resource.}
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4. Instruction, provided by adequately prepared teachers, i.e., licensed or endorsed to teach physical 
education, will meet the state adopted academic content standards for physical education (Oregon 
Revised Statute (ORS) 329.045). Teachers of physical education shall regularly participate in 
professional development activities annually;

5. {7}Every public school student will meet the state required physical education minutes;

6. Physical activity will be integrated across curricula and throughout the school day.;

7. Physical activity during the school day (including, but not limited to, recess, classroom physical 
activity breaks or physical education) will not be used as a punishment or a reward;

8. {8}At least 50 percent of the weekly physical education class time in grades K through 8 shall be 
devoted to actual physical activity;

9. Physical activity is a planned part of some school-community events;

10. Materials promoting physical activity are sent home with students and published on the district 
website.

Other Activities that Promote Student Wellness

The district will integrate wellness activities throughout the entire school environment (districtwide). The 
district will coordinate and integrate other initiatives related to physical activity, physical education, 
nutrition and other wellness components so all efforts are complementary, not duplicated and work toward 
the same set of goals promoting student well-being, optimal development and strong educational 
outcomes.

The district will provide the following activities and encourage the following practices which promote 
local wellness:

1. Safe Routes to Schools Program;

2. Physically active family and community engagement activities for families to learn about healthy 
eating or to practice being active together (e.g., skate night, fun run, dance night);

3. Nonfood-related fund raisers;

4. Physical activity energizers during transitions from one subject to another;

5. Intramural sports;

6. Use of alternates to food as rewards in the classroom;

7 {Districts are required to provide the specified number of physical education minutes, but are not required to include them as 
goals or in this policy. If the district operates K-5 elementary schools, select “5” in the first bracket and “6” in the second 
bracket. If the district operates K-6 elementary schools, select “6” in the first bracket and “7” in the second bracket.}

8 {This language is not required to be in policy, but this is a required action pursuant to ORS 329.496.}
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7. Integration of social, emotional and mental health supports into school programs (e.g., promote a 
positive school climate where respect is encouraged and students can seek help from trusted adults);

8. Communication between classroom teachers and nutrition staff, so that menus and nutrition 
promotion can be tied into classroom learning and coursework;

9. Include wellness as a standing agenda item for school-based meetings (e.g., staff meetings, site 
council meetings, PTO).

{9}Employee Wellness{10}

The district encourages staff to pursue a healthy lifestyle that contributes to their improved health status, 
improved morale and a greater personal commitment to the school’s overall wellness program. Many 
actions and conditions that affect the health of staff may also influence the health and learning of students. 
The physical and mental health of staff is integral to promoting and protecting the health of students and 
helps foster their academic success. The district’s Employee Wellness Program will promote health, 
reduce risky behaviors of employees and identify and correct conditions in the workplace that can 
compromise the health of staff, reduce their levels of productivity, impede student success and contribute 
to escalating health-related costs such as absenteeism.

The district may collaborate with community partners to identify programs, services and/or resources to 
compliment and enrich employee wellness endeavors.

The district’s Employee Wellness Program may include the following:

1. Health education and health promoting activities that focus on skill development and lifestyle 
behavior that change along with awareness building, information dissemination, access to facilities, 
and are preferably tailored to employees’ needs and interests;

2. Safe, supportive social and physical environments including organizational expectations about 
healthy behavior, and implementation of policy that promotes health and safety and reduces the risk 
of disease;

3. Linkage to related programs such as employee assistance programs, emergency care and programs 
that help employees balance work life and family life;

4. Education and resources to help employees make decisions about health care; and

5. Nutrition and fitness educational opportunities that may include but are not limited to, the 
distribution of educational and informational materials, and the arrangement of presentations and 
workshops that focus on healthy lifestyles, health assessments, fitness activities and other 
appropriate nutrition and physical activity related topics.

The district encourages participation from all employees. “Employees” are not limited to instructional staff 
(i.e., teachers and instructional assistants), but includes all administrators and support staff.

9 {This language is optional and is not required by state or federal law.}

10 {CDC resources for school employee wellness and workplace health promotion}
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The following groups are seen as essential for establishing, implementing and sustaining an effective 
employee wellness program:

1. School personnel who implement existing wellness programs in the district (i.e., employee wellness 
committee);

2. District personnel who implement health programs for students (e.g., school health coordinator, 
school nurses, psychologist, health and physical educators, nutrition professionals, counselors and 
other staff); and

3. Decision makers who have the authority to approve policy and provide administrative support 
essential for a school wellness program (e.g., Board members, superintendents, human resource 
administrators, fiscal services administrators and principals).

END OF POLICY

Legal Reference(s):

ORS 327.531
ORS 327.537
ORS 329.496
ORS 332.107

ORS 336.423

OAR 581-051-0100
OAR 581-051-0305

OAR 581-051-0306
OAR 581-051-0310
OAR 581-051-0400

Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. §1758b (2018).
National School Lunch Program, 7 C.F.R. Part 210 (2022).
School Breakfast Program, 7 C.F.R. Part 220 (2022).

41



42



43



44



45



46



47



48



Draft
2023-2028 YCSD Strategic Plan

District Priority #1: Social, Emotional, Learning
The Yamhill Carlton School District recognizes and prioritizes the critical importance of Social,
Emotional, Learning (SEL) such as self-awareness, relationship skills and responsible decision
making in order to develop students and staff that are successful and resourceful.

Resources: ● Character Strong SEL
● SPOT
● DESSA
● YamCo mental health
● School counselors
● YouthTruth Surveys
● CPS
● GATE/SST referrals for

behavior/emotional needs.
● MTSS
● OHT

Key Indicators ● Number of behavior referrals
● DESSA data
● GATE/SST referrals for

behavior/emotional needs.
● MTSS data
● Referrals for mental health supports
● OHT - Number of students at least 1

adult
● PD - provided to staff/participation

Goal 1.1:

All YCSD staff will be trained in Social Emotional Learning strategies and supports.
Goal 1.2:

All students will be able to identify at least one trusted staff member.

Goal 1.3:

Decrease in the number of reported bullying incidents amongst students.

Goal 1.4:
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Increase services for students based on the Devereux Student Strengths Assessment (DESSA).

District Priority #2: Climate & Culture
The Yamhill Carlton School District is committed to increasing engagement opportunities by
establishing a welcoming and safe culture and climate for all students, staff, families, and
community members that promotes a sense of belonging and pride in our school community.

Resources: ● YouthTruth
● ODS
● CPS
● Character Strong
● Parent Square
● Social Media
● Web site
● Newsletter
● PBIS
● Reader boards
● Flyers

Key Indicators ● Attendance at events
(community/students)

● Participation in
cocurricular/extracurricular activities

● Survey data
● Volunteerism rates
● B.A.G. reports
● Number of activities/events

Goal 2.1:

Increase the number of school sponsored, community wide events.

Goal 2.2:

Increase the participation of YCSD students and staff in school sponsored community events.

Goal 2.3:

Develop a robust plan to improve communication between the schools, parents, and broader
community including city governments and civic organizations.

Goal 2.4:

Decrease the number of behavioral referrals.

Goal 2.5:

Increase in the number of survey respondents indicating that schools in the YCSD are a
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welcoming environment for all students, staff, families, and community members.
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District Priority #3: Four-Year Graduation Rate – Every student, Every Grade Level on
Track

The Yamhill Carlton School District is committed to providing high quality instruction, rigorous
curriculum, and support systems that ensure all students achieve excellence, prepared with the
knowledge, skills, and experiences for future career, college and life success.

Resources: ● iReady
● ODS
● HMH
● Freshman Success
● MTSS
● Gate/SST teams
● Graduation Coach
● Advisory
● Oregon math
● Dibels
● SBAC

Key Indicators ● Elementary reading proficiency
○ 3rd grade

● Standardized test scores
● Progress monitoring data
● Attendance rates
● Class passing rates
● Core subject matter passing rates
● 7-12 grade on track reports

○ 7-8: Core class proficiency,
attendance, standardized test
scores

○ 9-12: credit attainment,
attendance, standardized test
scores

Goal 3.1:
Increase the percentage of students meeting or exceeding 3rd grade reading proficiency on the
state assessment test based on the Longitudinal Performance Growth Target’s (LPGT’s).

Goal 3.2:

Increase the percentage of students meeting or exceeding 8th grade math proficiency by 3%
each year on the state assessment test.

Goal 3.3:
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Increase the percentage of 9th grade students on track for graduation based on the LPGT.

Goal 3.4:

Increase the 4 year graduation rate based on the LPGT.

Goal 3.5:

Increase the number of 7-8 grade students considered on track based on core class proficiency,
attendance and standardized test scores.

Goal 3.6:

Increase the number of 9-12 grade students considered on track based on credit attainment,
attendance and standardized test scores.

Longitudinal Performance Growth Targets (LPGT)

Measure Starting
Point

2023-24 2024-25 2025-26 2026-27 2027-28 Total
Gain

3rd
Grade
Reading 41.4% 44.4% 47.4% 50.4% 53.4% 56.4% 15.0%

9th
Grade
On Track 93.0% 95.0% 97.0% 98.0% 99.0% 100.0% 7.0%

4 Year
Graduati
on 65.7% 70.7% 75.7% 80.7% 86.7% 92.7% 27.0%

Regular
Attenders 76.5% 79.5% 82.5% 85.5% 87.5% 89.5% 13.0%
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District Priority #4: Facilities & Safety
The Yamhill Carlton School District will provide facilities that are safe, well-maintained and meet
the educational and extracurricular needs of the schools and community.

Resources: ● Facilities Assessment
● Long range facilities plan
● Strong maintenance department
● Facilities budget priorities
● YouthTruth
● Facilities survey
●

Key Indicators ● Facilities Assessment
● Long range facilities plan
● Survey data
● Maintenance records
● Safety assessments

Goal 4.1:

Complete the district-wide facilities assessment.

Goal 4.2:

Establish a facilities steering committee and develop a long range facilities plan.

Goal 4.3:

Reduce the number of incident reports due to the condition or maintenance of the facilities and
grounds.

Goal 4.4:

Increase the number of survey respondents that indicate YCSD has well maintained and safe
facilities.
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