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Bond Advisory Committee Question of the 
Week #3 Summary 
 

• Considering the growing needs within our education system, how crucial do you think 
it is for our community to secure consistent funding for school building 
improvements? Considering that nine facilities require either update or replacement, 
what are the potential long-term impacts on students, teachers, and the broader 
community if this investment isn't prioritized? How might we balance immediate 
financial concerns with the future benefits of a well-maintained, updated educational 
infrastructure? 

Survey Responses (attached below) 

The survey results revealed overwhelming community support for prioritizing consistent 
funding for school-building improvements, with most respondents deeming it "extremely 
crucial" to the education system's future. Three key themes emerged: the importance of 
maintaining safe and functional learning environments to ensure student success, transparent 
communication regarding fiscal management and project prioritization, and the urgency of 
addressing equity concerns by focusing on neglected schools, such as Waller Road. These 
responses emphasize the community's recognition of the direct impact that well-maintained 
facilities have on education quality, student safety, and long-term district reputation.  
 
A few key themes emerged from the responses:  

1. Importance of Safe and Functional Schools:  
• Several survey participants highlighted that neglecting to invest in building 

improvements could lead to unsafe and deteriorating environments. This may result in 
missed educational opportunities, a decline in the school's reputation, and potential 
school closures. There was a strong consensus that modern and secure facilities play a 
direct role in supporting student success. 

• Specific concerns included outdated HVAC systems, old infrastructure impacting water 
and air quality, and overcrowded schools.  
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2. Community and Public Perception:  
• Several respondents believe that neglecting school buildings reflects poorly on the 

community's values. Poor maintenance sends a message that education and student 
well-being should be prioritized. 

• There were calls to raise awareness about these issues through social media, public 
campaigns, and community engagement.  
 

3. Balancing Immediate Financial Concerns with Long-Term Benefits:  
• While financial concerns were noted, especially regarding the reliance on levies and 

bonds, respondents often felt that long-term planning should prioritize proactive 
maintenance and upgrades.  

• Suggestions included engaging the community more deeply, investigating alternative 
funding methods (grants, state funding), and focusing on budget management 
efficiency, especially by reducing administrative overhead in favor of direct school 
investments.  
 

4. Urgency for Action:  
• Several respondents noted that delays in addressing building improvements would 

exacerbate problems, leading to higher overall costs. They advocated for a phased plan 
that balances short-term repairs with long-term investments, highlighting the need to 
avoid reactive "band-aid" solutions.  

• There were also suggestions to involve staff in identifying the most critical needs and to 
explore all funding avenues to secure the necessary resources.  
 

5. Equity and Access:  
• Equity issues surfaced, especially regarding older, neglected schools like Waller Road. 

Some felt it needed to be more equitable that certain schools had modern facilities. In 
contrast, others were left in poor condition, affecting student morale and staff 
effectiveness.  

• Respondents highlighted the importance of ensuring all schools provide a safe, 
welcoming environment, with some advocating for more consistent standards across 
the district.  
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6. Community Engagement and Advocacy:  
• A recurring recommendation was to engage more with the community to foster 

understanding and support for future funding initiatives. Respondents suggested that 
the district could better communicate the impact of school improvements on student 
outcomes, linking facility upgrades to metrics like graduation rates and test scores.  

• Several respondents encouraged the district to be more transparent and proactive in its 
advocacy for better funding at the state level.  
 
 

 

Analysis and Recommendations:  
The overall tone of the survey indicates that the community sees the value of investing in 
school infrastructure. However, there is a notable concern about financial transparency and the 
effective use of current funds. The district may benefit from:  

How crucial do you think it is for our community to secure 
consistent funding for school building improvements? 

Extremely crucial Very crucial Somewhat crucial Not very crucial Not at all crucial



 
 

Data collected 10/16/2024 

• Phased Investment Plans: Communicate a long-term, phased plan that shows how 
immediate and future projects will be funded and prioritized.  

• Community Education and Advocacy: Continue building trust with the community by 
educating stakeholders on the necessity of investments and their long-term benefits.  

• Equity in School Improvements: Ensure equitable attention to older, more neglected 
schools to build community confidence and demonstrate a commitment to all students' 
success.  
 

The survey responses emphasize the community's need for consistent funding to improve 
school buildings. The feedback shows that safe, modern facilities are not just a luxury but a 
necessity for student success, teacher retention, and community pride. The community 
demands more transparency in the district's finances, strategic investments, and fair attention 
to all schools, including historically neglected ones. This shows a strong desire for long-term 
solutions. By prioritizing these investments, the district can create environments where 
students can thrive and families can feel confident in the quality and safety of the education 
system. Failing to act risks the deterioration of physical structures and undermines trust, 
community support, and the future of Puyallup School District. 
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