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Superintendent Goal Metrics Strategic Plan Goal

GOAL 1:  OPERATIONS AND FINANCIAL 
MANAGEMENT
Work collaboratively with the Director of Business 
Services and the Director of Facilities to 
successfully accomplish financial and budgetary 
priorities, including meeting all timelines 
associated with the annual budget.
● Utilize the Master Facilities Plan and capital 

improvement plan in order to implement and 
monitor those planned improvements.

● By November 2024, create an implementation 
plan for the Feasibility Study and demonstrate 
progress towards accomplishing the 
milestones of that timeline.

● Coordinate with building principals at 
elementary levels to identify areas for 
expansion of programming and inclusion of 
fifth grade students.

● Finalize draft of standard operating 
procedures for operational departments.

● Support board in negotiating CEA contract.
● Revisit the CASSA Agreement.

Performance Measures
1.1 Establishing milestone 
dates
● Communicating monthly 

milestone updates
1.2 Budget
1.3 Monthly facility/financial 
reporting 

STRATEGIC GOAL NO. 7: 
Infrastructure, Finance & 
Facilities

Performance Objectives
3.0 Review current 
systems, procedures and 
policies for effectiveness, 
efficiency and timeliness.  
Recommend alternative 
and/or new systems, 
procedures and policies. 

Tools/Evidence

● Preventive Maintenance 
Schedule 

https://docs.google.com/spreadsheets/d/1pS91DZwpQYAZhFPkymcXQI7FR7nxPY08/edit?usp=drive_link&ouid=104068682617554595180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1pS91DZwpQYAZhFPkymcXQI7FR7nxPY08/edit?usp=drive_link&ouid=104068682617554595180&rtpof=true&sd=true
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GOAL NO. 2.A: STUDENT ACADEMIC GROWTH AND 
ACHIEVEMENT
The superintendent shall work collaboratively with 
district administrators, teachers, and support staff 
to create a culture of teaching and learning 
grounded in continuous school improvement.
● Establish a District-Wide Data Accountability 

Plan that includes both a data governance 
framework and data analysis protocols for use 
at the school and central office level. 

Performance Measures
Establish a District-Wide Data 
Accountability Plan
● Establish current 

baselines for scores.
● Establish end-of-year 

targets for scores.

STRATEGIC GOAL NO. 2: 
Teaching and Learning

Performance Objectives: 
1.0: Student success will 
increase through rigorous 
curriculum design, 
instructional best 
practices, meaningful 
programming, and 
purposeful environments 
that maximize learner 
autonomy and capacity to 
thrive.
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GOAL NO. 2.B: ALIGN INSTRUCTIONAL SUPPORT 
EFFORTS TO ENSURE A COLLABORATION BETWEEN 
SCHOOL ADMINISTRATORS AND DISTRICT STAFF 
AROUND THE SCHOOL’S PROFESSIONAL 
DEVELOPMENT FOCUS.
● Focus on refinement of vertical and horizontal 

articulation meetings as we pursue 
implementation of true PLCs.

● Implement consistent teacher practice and 
pedagogy across schools by building 
inter-rater reliability in school level and 
central office administrators using the 
Danielson Framework. 

The District-Wide Data 
Accountability Plan should 
include:

State Assessment Measures:
● Percent Proficient or 

Advanced on 
PSSA/Keystone Exam 
(Mathematics/Algebra I, 
Science/Biology, and 
English Language 
Arts/Literature)

● Meeting Annual Growth 
Expectations (PVAAS) 
(Mathematics/Algebra I, 
Science/Biology, and 
English Language 
Arts/Literature)

● Percent Advanced on 
PSSA/Keystone Exam 
(Mathematics/Algebra I, 
Science/Biology, and 
English Language 
Arts/Literature) 

Subgoals
1.1: Develop and 
implement curricula for 
K-12 across the four core 
content areas that include 
academic (standards- 
based), life, and character 
skills with particular focus 
on providing opportunities 
in the area of 
project-based learning or 
other experiential, 
individualized, and 
personalized deeper 
learning experiences 
designed for student 
growth.
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GOAL 2.C: IMPLEMENTATION OF A SYSTEM-WIDE 
MULTI-TIERED SYSTEM OF SUPPORT (MTSS) 
PROCESS
● Provide professional learning and Implement 

Tier I, Tier II, and Tier III curriculum and 
support.

● Introduce and practice meeting protocols for 
Tier II and Tier III meetings.

On-Track Measures:
● English Language 

Proficiency
● Chronic Absenteeism
● Grade 3 Reading/Grade 7 

Mathematics Early 
Indicators of Success 

● College and Career 
Measures

● Graduation Rate
● Industry Based Learning, 

including Industry 
Standards-Based 
Competency 
Assessments, High Value 
Industry Recognized 
Credentials, or Work 
Based Learning 
Experiences

● Rigorous Courses of 
Study, including 
Advanced Placement 
(AP)/International 
Baccalaureate 
(IB)/College Course 
Offerings, or CTE Career 
Pathways

Subgoals
1.2: Develop and 
implement a system for 
continuous improvement 
to ensure the application 
and effective use of data 
to impact the following: 
student growth and 
proficiency, equity 
achievement gap, and 
accountability.
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GOAL 3:  CLIMATE AND CULTURE
The Superintendent acknowledges that positive 
and healthy school cultures and school climates 
are the foundations of high-quality learning 
environments and create the conditions for 
effective teaching and learning to occur.

PERFORMANCE MEASURES
● Climate and culture 

survey
● Measure student and 

parent/guardian 
belonging

● Discipline referrals and 
actions

STRATEGIC GOAL NO. 5: 
Culture and Climate for 
Student Success

Performance Objective 
1.0: Provide a consistent 
K-12 environment that is 
safe and welcoming to all, 
promotes and sustains 
healthy relationships, 
affirms all scholars, and 
creates a space conducive 
to 21st century teaching 
and learning.

5.1: Interpersonal 
relationships strategy

5.2: Safety strategy

5.3: Teaching and learning 
strategy

5.4: Institutional 
environment strategy
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GOAL NO. 3.A: IMPLEMENTATION OF A 
SYSTEM-WIDE MULTI-TIERED SYSTEM OF SUPPORT 
(MTSS) PROCESS
Will include Positive Behavior Interventions and 
Supports (PBIS) and restorative practices, 
implemented through high-functioning Student 
Assistance Program (SAP) teams in every school 
that are equipped to follow the process with 
fidelity.
● Each school in the district will actively 

implement Tier 2 of their Positive Behavior 
Interventions and Supports (PBIS) system, 
with 100% of schools progressing toward this 
goal through a structured plan. Schools will 
receive ongoing, data-driven support from the 
Montgomery County Intermediate Unit 
(MCIU), which includes bi-monthly coaching 
sessions, professional development 
workshops, and monthly progress monitoring 
meetings. Success will be measured by each 
school achieving a minimum of 80% fidelity on 
the PBIS Tiered Fidelity Inventory (TFI) and 
showing a 10% reduction in behavioral 
referrals for students receiving Tier 2 
interventions.

● High-functioning, collaborative, stipended 
PBIS Teams in every school.
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GOAL NO. 3.B: DEVELOP AND COMMUNICATE 
CLEAR, CONSISTENT, AND EXPLICIT EXPECTATIONS 
FOR STAFF INTERACTIONS WITH STUDENTS AND 
FAMILIES AND EACH OTHER.
● Schools and facilities provide positive, 

supportive and welcoming environments as 
evidenced by our perception data from 
multiple stakeholders.

● Families have access to a comprehensive set 
of internal and external resources via our 
website. 

● All staff feel a sense of ownership and are able 
to speak to the district’s mission and vision 
and its alignment with their work.  We will 
highlight teachers and staff that demonstrate 
our mission and vision.

● High-quality customer service from 
administration, central office staff, and 
school-based staff towards students, families 
and partners.


