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PPS was built long ago,
now Is the time to build
for the future
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Executive Summary

PPS has articulated an inspiring vision for what students and families should expect from their
educational experience.

o The current configuration of schools, in many cases, creates conditions in conflict with this vision.
o Redesigning the school portfolio is necessary for PPS to make good on this vision.

PPS has experienced and continues to experience significant student enroliment decline across
the district except in a few select demographic student groups

o From 2012-2013 to 2023-2024 the data show a decline in enroliment of 2.7% per year and an overall
decline of 26% in enrollment for the past 11 years.

o Students with disabilities have increased representation and are now almost 23% of the total PPS
population.

o Over the past decade, the district has experienced substantial growth in its English Learner population,
increasing from 557 students in 2011-2012 to 1,427 students in 2023-2024.
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Executive Summary

The district is facing a challenging financial landscape, grappling with declining enroliment alongside
rising costs and expenditures.

o Currently, the district is forecasting an annual deficit of $23 million for FY25, with limited fund balance to draw
from.

o Exacerbating the situation is the district’s portfolio of aging buildings, with an average age of 90 years. Of these,
21 school buildings are over a century old, and many have not seen significant renovations or investment in
recent years.

It's now time to implement school portfolio changes that center on transforming schools and the
student experience, prioritize resources, and strategically leverage facilities to deliver on our promise
of providing excellent schools for each student in every neighborhood.

o Invest in educational experiences designed to equip students with the foundational skills necessary for academic
success
o Create more equitable access to courses, programs, supports services, and regional offerings across the district.

o Consolidate and upgrade facilities across all schools to foster efficiency and financial sustainability.
ERSi
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Our Shared Goal

Advance the community’s collective vision for
equity, excellence, and efficiency through
changes to the design of PPS’ school portfolio.
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This plan is focused on improving the experiences of all students with inclusive and
supportive learning environments. It aims to address diverse student needs through equitable

resource distribution, modernized facilities, and enhanced instructional practices.

Major Benefits for this School Description
Consolidation Plan

Build a robust Student Experience as a Robust Student Experience and Reconfiguration for all Grades levels in PPS: Create dedicated K-5,
part of Grade Reconfiguration changes 6-8 and 9-12 schools for a rigorous and enriching academic student experience

Integrate K-5 and 6-8 Gifted and Bring Gifted and Talented programs into local K-5 and 6-8 schools, offering advanced opportunities
Talented programming into local for more students, closer to home

schools

Expand ESL Regional Sites Increase Regional ESL centers, making language support more accessible for students and families.

Relocate some Programs for Students  Relocate select Programs for Students with Exceptionalities to enhance accessibility and better

with Exceptionalities to improve serve students' needs

accessibility

Expand Academic Programming and Expand academic programming and ensure essential course offerings are available at every grade
Courses/Pathways level to support student success

Implement Renovations and Upgrades  Focus improvements to PPS school facilities to create optimal learning environments and support
to Facilities new programs, academic models, and grade reconfigurations.

Maintain Magnet Programming at the Focus Magnet Programming at the Secondary Level and build foundational programming in K-5
Secondary Level elementary schools

Improve PreK access Improve access to Free PreK programs, ensuring children can start their educational PPS journey

early and stay within local neighborhood schools.
ERSi
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Implementing these changes will help PPS create the conditions for

improved student and staff experiences...

Great Teachers & Leaders

Structures for teacher professional learning
(i.e. teacher teams, instructional support) will
be stronger.

Teachers will have a reduced number of
course preps and more sustainable workloads.

Diverse Course Offerings, Programs &
Pathways

Schools at each grade level will be able to offer
a diverse set of course offerings.

Students across subgroups will have equitable
access to specialized programs.

The racial composition of Magnet programs will
reflect the racial diversity of the district.

ERS&E

Individual Attention & Need

Schools will have more consistent access to
social workers, counselors and other student
supports.

Safe & Secure Schools

All schools have secure entryways and staff
available to support student and staff safety.
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Strong PSE & ESL Supports

Students with disabilities will have more
dedicated spaces and staff to support their
unique needs.

Regional ESL sites will have the staff needed
to support students’ linguistic diversity and
varying levels of English proficiency.

State-of-the-Art Facilities & Learning
Spaces

Schools will have air conditioning to ensure a
comfortable learning environment year-round.

Schools will have dedicated spaces to support
a range of academic programs and offerings.

Classrooms will be equipped with the
infrastructure to support effective use of
instructional technology.



How can this impact student outcomes?

e Proficiency rates in Math & ELA. Stronger professional learning structures result in even
higher-quality classroom instruction and more manageable workloads increase teacher
retention.

e Racial disparities in proficiency and graduation rates. Expanded coursework and
resources at schools serving higher percentages of students who are African American
results in higher levels of academic support and coursework in K-5 and 6-8 that increase
high-school readiness.

e Number of students supported by community partners. Dedicated community partners
In schools expand access for students and families to resources and supports.

e Attendance & engagement rates. Expanded access to specialized programming that
students are passionate about could increase attendance rates and overall levels of student
engagement.

ERS&E
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These three priorities serve as the foundation for the school changes
and recommendations required to achieve our collective goal.

Improve Equitable Access and the Drive Excellence in All
Removal of Barriers for All Students Schools
Create more equitable access to Invest in curriculum and
courses, programs, supports educational experiences
services, and regional offerings designed to equip all students
across the district. with the foundational skills

necessary for academic success

ERS&E
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Create Efficient & Modern
Student Learning Spaces

Consolidate and upgrade facilities
across all schools to foster
efficiency and financial
sustainability.



This proposal represents our analysis of changes to the portfolio of schools that

we think will best enable PPS to serve its students most effectively

What this is What this is NOT
A third-party recommendation to guide An unchangeable plan that the board
further evolution, planning and must either decide to accept or reject

community engagement A full multi-year implementation plan

High-level guidance on implementation,
subject to change based on final
decision

ERS&E
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Stakeholder Engagement Report Out

Community and Stakeholder Engagement Approach: What were the steps we
took?

, Community Themes and Insights: What did we hear? What did we learn from this
round of regional community meetings, pop-ups and other engagements?

3 Informing the School Portfolio Recommendations: How was this information
iIncorporated in the revised scenario and recommendations?

ERS&E

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Community engagement for this project included a multi-faceted approach to

gather feedback from staff, students, parents, and community members

é% Build authentic staff and community engagement focused on building
the collective vision for designing district schools for the future

o

At the beginning of
our work with PPS, we
shared the following
objectives for
stakeholder

Gather input and feedback regarding school designs and school
experiences that would enable students to excel and thrive in PPS

engagement: B Engage in collaborative discussions needed for alignment
o8 integration to create the vision and the work associated with portfolio
design

ERS&E
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We collected feedback and input from a wide range of community members

and stakeholders to inform the recommendations for PPS school changes.

;e

The diverse knowledge
and expertise of each
stakeholder group
provide unique insights
for planning, vision
development, and
Implementation.

ERSé:

Stage 1-2 Engagement

June and July

Gather Feedback & Set the Direction

N
“Pa
1%

=
§
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Secondary Students/Alumni

Families/Parents/Guardians

School Leaders and Staff

Community
Members/Partners
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Stage 3 Engagement
August and September

Adapt and Refine For the Future

All Stage 1-2 stakeholders and...

Elementary Students

Funders/Philanthropic Community

Business/Chamber/Industry

University/City/Government



We used community input to adjust the initial scenario before finalizing

the ERS recommendation

“Base Scenario” [ Final Recommendation J

4 )

A report that will be shared via the
October board session. The board
will be the ultimate decision-maker.

o J

Community
and
Stakeholder
Input & Other
Analysis

Shared with the board in August —
a “starting point” for engagement
that will happen from August until

October.

16
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Community and stakeholder feedback is one of many factors taken into
consideration as a part of the analysis to inform the final ERS recommendations

Location of g
_ Schools Low an
gu'ld'ntg Relative to Declining
apacity Where Enrollment
Students Live

Historically
Marginalized
Communities

Student Community
Experience Feedback

Programs
for Special
Populations

Building Prior
Quiality Closures

17
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Community engagement and input are essential for each major phase of work

May-July 2024

------

Gather Feedback & Set
the Direction

Host community
conversations to
gather feedback and
information regarding
priorities for the
future.

Dates: TBD

June-July 2024 August 2024-TBD

Phase 2
A0 et 2)
TP ool )
Plan for the Adapt and Refine For Implement
Future the Future and Build

Gather feedback
from school district
stakeholders and

Utilize quantitative
and qualitative data
(interviews,

Implement transition
plans for new school
models and/or build

community feedback, community on the schools in
survey, etc.) to inform initial proposal and collaboration with the
draft scenarios and adjust to refine the community.

initial proposal. plans for board

review.

18
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We utilized a variety of different methods to gather feedback regarding
the initial proposals for school changes in PPS

Family & Community Survey was distributed via the PPS website and
Engagement Survey postcards.

The following number of schools were represented by at
least one respondent: 23/23 PreK-5, 11/11 PreK-8, 7/7 6-

Elementary & Middle School 2,608 (ES) ERS 8, 5/5 6-12, and 6/7 Special Schools

Student Survey 1,513 (MS)

Only school without responses is Pioneer.

Survey was distributed as part of the School Leader
School Leader Survey 129 ERS Feedback Session, as well as emailed more broadly to all
school leaders via PPS.

Surveys distributed at each of the four regional
1102 ERS community sessions; responses represent total
responses from across all feeder surveys.

Regional Community Session
Surveys

Respondents shared a combination of feedback and
Let's Talk 165 PPS questions about the initial proposals and were primarily
parents/guardians.

ERS&E
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We utilized a variety of different methods to gather feedback regarding the
initial proposals for school changes in PPS

554 registered attendees 4 in-person sessions across all feeder zones. Session
across all four sessions. was streamed via PPS online platforms:
:::]egllji)r;aels(s.)icc))r:smunlty 88 comment cards collected. ERS 8/27 (in-person) at Allegheny: 12,000+ livestream views
P 9/3 (in-person) at Allderdice: 10,000+ livestream views
48,000+ views across all four 9/4 (in-person) at Carrick: 15,000+ livestream views
sessions. 9/5 (in-person) at Milliones: 11,000+ livestream views
School Leader : 8/21 (virtual)
Listening Session 30+ across both sessions ERS 8/23 (virtual)
Advisory Committee 35+ across both sessions ERS 8/14 (ylrtual)
9/9 (virtual)

In-person session with high school students on the
ERS Student Voice committee. All high schools represented
by at least one student besides Milliones (U-Prep).

High School Student All four grades represented by
Focus Group at least one student
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We utilized a variety of different methods to gather feedback regarding the
initial proposals for school changes in PPS

Engagement Type

Latino Community
Listening Sessions

Virtual Community
Webinar

Public Hearing

Grantmakers

City Leadership

Data Points Engagement Lead

ERS/
Latino Community
Center/
Casa San Jose

25+ participants

2.7K livestream views

365 registered attendees.

7,000+ livestream views ERS

60 Speakers August 2024

40 Speakers September 2024 HES

Several local funders and grant

makers within the Pittsburgh area SRl e S

Session coordinated through

. . : PPS
district administration
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9/12 and 10/8

Schools represented by parents/guardians at the listening
sessions included: Beechwood, Greenfield, Colfax, Arsenal,
Grandview, South Hills, and West Liberty

9/11 (virtual)

Participants provided feedback on the initial proposed scenario
during the public comment session organized by through the
Board of Education. These sessions provided an opportunity for
parents, students, community member share their thoughts,
concern or support regarding for the proposed school changes.

This session was an opportunity to review the initial proposal for
school changes and to address questions from local funders
and grant makers.

These are Regular meetings between PPS and Pittsburgh
leadership.



Stakeholder Engagement Report Out

Community and Stakeholder Engagement Approach: What were the steps we
took?

, Community Themes and Insights: What did we hear? What did we learn from this
round of regional community meetings, pop-ups and other engagements?

3 Informing the School Portfolio Recommendations: How was this information
iIncorporated in the revised scenario and recommendations?

ERS&E
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Feedback by Stakeholder Group



Our report out today focuses on the full set of stakeholders engaged

in Phases 1 & 3

May-July 2024 June-July 2024 August-September 2024 Dates: TBD
Phase 1 Phase 2
:’"> \ I_@\“ ’v
B fiol ool | (&
Gather Feedback & Set Plan for the Adapt and Refine For
the Direction Future the Future

» Middle school

i Utilize quantitative
I students

1

1

1

» Elementary school

Implement transition

1 1
1 1
1 1
and qualitative data | students ! plans for new school
1 > High school students | (interviews, i > Middle school i models and/or build
community feedback, | Sliltiu?]esnct:?\ool students | schools in
survey, etc.) to inform i > Pagrents g Gualljrdians i collaboration with the
draft scenarios and Iy, gchool leaders ! community.
initial proposal. | > Advisory Committee !
i members | i
ERS:: :_> Latino community :

----------------------- 24
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We engaged over 4,000 elementary and middle school students from

dCrosSsS

PPS in Phase lll

Kindergarten
1st

2nd

3rd

4th

5th

6th

7th

8th

Number of Student Responses by Grade Level

I 150

I 246
I 507
I 556
I 545
I 571
504

501

508

M es MS

ERS:i: Source: Education Resource Strategies, Stakeholder Engagement Phase Il
Note: Phase Il stakeholder engagement involved utilizing the feedback from Phase I to inform the initial scenarios
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How did we engage students & who did we hear from?

Administered a survey to all elementary and
middle school students

4,121 elementary and middle school students
responded to the survey

o 2,608 elementary school students (K-5)
o 1,513 middle school students (6-8)

48 schools from across PPS represented:

o The top ES student responses came from:
" Dilworth PreK-5 (350)
. Colfax K-8 (281)
" Gifted Center (280)

o The top MS student responses came from:
" Gifted Center (230)
= Schiller 6-8 (224)
= CAPA6-12 (215)



What did we hear from: Elementary School Students?

Importance of School-Related Factors for Elementary “How would you feel about trying new
School Students subjects or classes?”

)
% B Not important 11% I worried
17% 16% A little important A little excited
230 B Vvery important I Very excited
28%
33%
32% 38%
What did we hear from elementary school students?
66% o
58% « 2,608 elementary school respondents (K-5)
« Elementary students are especially concerned about:
o  Safety at school
o  Cleanliness at school
Safety Cleanliness  Art/Music/Gym Outdoor More Choices Proximity After-School © Access to Arts/Music/Gym
Spaces (Classes/Activities) to Home Activities o Access to outdoor spaces
“l want the school to be a very safe place for me and other kids.” * Half of the elementary school students (49%) would be very
~ excited about a renovated or repaired school building
ERSiz: - 5t Grader at Westwood

*  More than half (55%) of elementary school students would 25
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What did we hear from: Middle School Students?

Importance of School-Related Factors for Middle “How would you feel about trying new subjects or classes?”

School Students
45%

(o)
% 2%,
0
Sl 40%
51%
What did we hear from middle school students?
713%
64% * 1,513 middle school respondents (6-8)
* Middle school students are especially concerned about:
o  Safety at school (a vast majority of students cited concerns
re: school shootings and in-school bullying)
o  Cleanliness at school

B worried
A little excited
I Very excited

I Not Important
A Little Important

14%

24%

I Very Important
31%

Safety Cleanliness  Art/Music/Gym More Choices Outdoor After-School Proximity o Access to Arts/Music/Gym
(Classes/Activities)  Spaces Activities to Home o  Access to more choices in classes and activities
‘[What would make my school better is] Probably adding more «  Most middle school students would be very excited (42%) or a
classes, such as robotics, coding, and even language classes.” little excited (46%) about a renovated or repaired school building
ERSEE - 6 Grader at Arsenal «  Approx. half of middle school students (48%) would be very
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What did we hear from: High School Students?

How did we engage high school students?

What did we hear from high school students??

Engagement Type Data Points

Focus Group ~35 high school students

At least one student from each high school
attended the focus group (except for
Milliones U-Prep).

The students present spanned all four high
school grade levels.

Feeder Surveys 65 responses from high school students
across 7 community input surveys

Majority of responses came from:
- Carrick (25)

- Full & Partial Magnets (15)

- Brashear (10)
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* Some high school students like the close peer-to-peer proximity that a K-

5, 6-8, 9-12 grade reconfiguration would provide, while others appreciate

the leadership and maturity that K-8s foster amongst students.

« Students expressed concern about:

o  Impact of grade reconfigurations on class sizes and staffing
o  Transportation

o  Safety

o  Merging Carrick & Brashear

“In K-8 schools, [there is] less personal support in 41 and 5™ grade when
transitioning to middle school. [It's the same experience] with extracurriculars and
other milestones.”

- High School Focus Group Participant

“As much as Carrick does not want to merge with Brashear, Brashear doesn’t want
to merge either.”

- High School Focus Group Participant



What did we hear from: Parents & Guardians?

How did we engage parents & guardians? What did we hear from parents & guardians?

Engagement Type Data Points ¢

Family & Community 781 responses
Engagement Survey

Let’s Talk 165 responses .
Regional Community Input 564 registered attendees; 48,000+
Sessions views; 826 survey responses

“There are already so many kids per class. | am concerned about
class size and personal attention.”

- Family & Community Engagement Survey Respondent .

“Adding Carrick students to Brashear will further strain an already
overwhelmed system and could exacerbate [transportation and .
violence] problems.”

- Let’s Talk submission
ERSiz:
Source: Family & Community Engagement Survey; Let's Talk Submissions
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Safety and transportation concerns about
converting Carrick into a CTE center and merging
with Brashear

Desire for specialized programming and options
for their student

Preference to maintain individualized attention
through smaller class sizes

Mixed reactions to Montessori program
Suggestion to partner with PRT to add bus stops
in front of difficult-to-reach schools

Desire for more information on the transition
timeline for students

Push for the district to address enroliment decline



What did we hear from: School Leaders?

How did we engage school leaders? What did we hear from school leaders?

Need for more teacher professional development and

Engagement Type Data Points

8/21 and 8/23 School Leader 30+ participants across both
Listening Session < Agreement that CTE should be in schools and closer to

School Leader Survey 129 responses students

learning spaces

o _ « Concerns over transportation issues created by
“We definitely need more teacher PD learning spaces. Full

district in-service days are sometimes not fully attended due to consolidating schools
Uil NG SRl « Emphasis on additional ESL considerations and supports
- School Leader * Need for consideration of services to offer at certain

: I tal d how to ali taffi d fundi
“An admin working ahead of this will be important - Sci Tech developmental ages and how to align staffing and funding

had a full year's worth of planning ahead of kids coming in formulas accordingly
when it first opened... We have to be sure that we don't repeat . Despite staffing challenges surrounding world languages
something like the underprepared U-Prep experience.” ’
feels important to remain competitive in a world economy

- School Leader

ERSizs * Required focus on intentional administrative planning for

: isteni i : implementation
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What did we hear from: Parents, Guardians, & Community Members?

How did we engage community members?

Regional Community Input Sessions 564 registered attendees;
48,000+ views; 826 survey
responses

Virtual Community Webinar 365 registered attendees;
7,000+ views

“We know that ELL students are a quickly growing population
within PPS. Right now, English Language Learners are
receiving different levels of support at different schools.”

- Community Webinar Attendee

“As a third-party who works within PPS, | have heard many

students express safety concerns with the combining of the

South HS's. What new, definite plan for safety will be put in
place?”

ERSi - Community Webinar Attendee
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What did we hear from community members?

Transportation concerns, especially for students with disabilities
Desire for greater accessibility to art, music, PE, library services,
and world languages for all students

Need to review magnet application processes and policies to
increase access

Suggestion to satellite administrative positions across schools
Importance of preserving successful community partnerships and
programs throughout this process

For ESL families, who have already experienced a lot of disruption,
desire for stability

Consideration of factors such as parent involvement, school
community, and school culture

Proposed changes should elevate all schools to provide excellence

for all, not just select pockets



What did we hear from: Advisory Committee?

How did we engage the Advisory Committee?

What did we hear from the Advisory Committee?

Engagement Type Data Points

8/14 and 9/9 Advisory Committee 35+ participants across both
Meeting sessions

“Families want to see more interdisciplinary learning
opportunities, more partnerships, and access to
classes. Right now, classes comes down to availability
of staff.”

- Advisory Committee Member

‘Just because things are available at a building
doesn’t mean it is available for all students. That is not
equitable.”

- Advisory Committee Member
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Appreciate expansion of popular programs (e.g. CAPA, Obama,
Sci Tech) as opportunity to increase enrollment, though access
and equity of these programs is paramount

The Hill should retain at least one K-5 school to accommodate
growing enrollment and history of closures

Need to focus where ESL students are located and provide
accessible services, concern over newcomer center siloing ESL
students and services

Keeping one K-5 magnet at Montessori is inconsistent

Families want options and choice for their child

Transportation concerns, particularly for students with disabilities
Desire for basic education delivery model

Concerns regarding the use of the Oliver building; many believe

that the location is an unsuitable learning environment



What did we hear from: Latino Community?

How did we engage the Latino Community?

What did we hear from the Latino Community?

Engagement Type Data Points

9/12 and 10/8
Latino Listening Session

ESL Regional Site School
Changes Survey

~40+ participants
2.7K livestream views (9/12)

26 responses

“Currently, there are students from all nationalities, and
they learn from each other's culture. When you talk about
these changes in ESL schools, are you isolating ESL
students or maintaining the current structure?”

- Listening Session Attendee

“The more students are in one classroom, the less
attention a teacher can give each student. How are you
going to handle the growing student population?”

ERSi::. - Listening Session Attendee
Source: 9/12 Latino Listening Session Notes; 10/8 Latino Listening Session Notes; ESL Regional Site
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Desire and expressed concern around whether ESL
programming will continue to integrate ESL students with
the class

Concern around class sizes and individualized attention
from teachers as population increases

Safety concerns around Brashear and Carrick merger
Questions surrounding transportation and whether ESL
students would still be guaranteed transportation

Many families have already experienced disruption; need
for process to be implemented with as little disruption as
possible

Appreciate partnership with community organization,
suggestions to expand collaboration with district
throughout process in the future



What did we hear at: Pop Ups?

8/21 Homewood — Dana’s Bakery 31 participants « Concerns around class sizes and classroom

9/5 Hazelwood — Hazelwood Café 12 participants management.

o/7 Squirrel Hill~ Board Led A0 participants « Concerns around bringing together different

I _ . neighborhoods together and loss of generational
9/17 Hill District — Rebels Football Practice 15 participants

connection to schools.
“l would like us to have our own school. Hazelwood has « The need to ensure reliable transportation.
been used to keep schools open, but Hazelwood could be

a model for the District if it opened a robotics themed * Would like to see data and research used to support

school in line with the development taking place. base recommendation.
- Pop Up Participant — Hazelwood - Concerns with magnets maintaining their unique
1 like keeping the SciTech high school students in experiences and culture as neighborhood schools.

Oakland with all the University of Pittsburgh right there. It
gives them a chance to see college life and aspire to it.”

- Pop Up Participant — Hill District
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Feedback by Region and Feeder



East & Central

Allderdice Feeder

9/3 Regional Community Input Session: Which of the upcoming changes do you anticipate will be the most
# of registered attendees: 205 concerning or challenging for the district to implement?
# of livestream views: 10,000+ Colfax would become a 6-8 —
# of survey responses: 261 Carrick 9-12 closes, building becomes a CTE center : 8%
# of comment cards: 37 Three new Teacher Centers would open 8%

Mifflin becomes a K-5 6%
Greenfield becomes a K-5 | 1%

“Having the sense of community from

a K-8 makes the transition to high Which of the upcoming changes do you anticipate will be the most
school much easier.” important for the district to implement?

- Survey Response Three new Teacher Centers would open

Carrick 9-12 closes, building becomes a CTE center
Colfax would become a 6-8

49%

Greenfield becomes a K-5

Note: Survey options are abridged for brevity. Mifflin becomes a K-5
ERSEE  Source: 9/3 Regional Community Input Session Notes; Allderdice School Changes Survey; 9/9
Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes
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Base Scenario Presented in

Allderdice 9-12
Colfax K-8

Greenfield PreK-

8

Mifflin PreK-8

Minadeo PreK-5

Sterrett 6-8

Other

ERS &

August

No change

Colfax becomes 6-8; K-5 students
attend Greenfield or Minadeo
Colfax receives students from
Mifflin and Greenfield

Greenfield becomes K-5; 6-8
students attend Colfax
Minadeo receives K-5 students
from Colfax

Mifflin becomes K-5; 6-8 students
attend Colfax

Minadeo receives K-5 students
from Colfax

Sterrett receives students from
Westinghouse

Summary of Themes

Concern over capacity in base scenario

Many Colfax students get buses, often
unreliable

Many Colfax students are walkers and
participate in walking bus program with
Jewish Community Center

Desire to expand cafeteria

High walking population

Moving students out of already small Mifflin
would lead to it closing in future
Transportation concerns due to location

Under current feeder, students need to go
past Colfax and Linden to get to Minadeo

Concern over capacity in base scenario

Strong opposition to doing away with K-8
(minimal disruption, strong parental
involvement, ease for families with siblings,
familiarity with teachers, staff, and
community)

9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let's Talk

submissions
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Community Suggested Changes for
Scenario

N/A

Keep as K-8

For Colfax to be a 6-8, need another K-5
option nearby like Linden, Liberty, or
Lincoln

Building is more suitable as K-5 school
than 6-8

Keep as K-8

Keep as K-8, even if other schools in
feeder/district transition to K-5 as
exception due to school location

Allow community to vote if they want to be
bussed to Carrick or Allderdice

Transition to K-8
Use Minadeo as 6-8 for East End

N/A

Make feeder all K-8
Use Linden as K-5 for Allderdice feeder



East & Central

Milliones Feeder

9/5 Regional Community Input Session:
# of registered attendees: 118
# of livestream views: 11,000+
# of survey responses: 99
# of comment cards: 19

“Bringing a Sci Tech magnet to the area is great
but The Hill will lose its only high school.”
- Survey Response

“Taking Woolslair and Arsenal out of the
Lawrenceville neighborhood will leave no
neighborhood school for PreK-5.”

- Survey Response

“Weil is a self-made community school. It is vital
to our community, both to provide education and
safe spaces”

- Weil Principal at Regional Session

ERSE= Note: Survey options are abridged for brevity.

Which of the upcoming changes do you anticipate will be the most
concerning or challenging for the district to implement?

Woolslair PreK-5 closes

Weil PreK-5 closes

Milliones 6-12 becomes a 6-8 Sci Tech
Arsenal PreK-5 closes

Three new Teacher Centers would open
Sunnyside PreK-8 becomes a K-5 school

28%
23%
23%
20%
5%
1%

Which of the upcoming changes do you anticipate will be the most
iImportant for the district to implement?

Three new Teacher Centers would open
Milliones 6-12 becomes a 6-8 Sci Tech
Woolslair PreK-5 closes

Arsenal PreK-5 closes

Sunnyside PreK-8 becomes a K-5 school
Weil PreK-5 closes

Source: 9/5 Regional Community Input Session Notes; Milliones School Changes Survey; 9/9 Advisory

Committee Notes; 8/21 and 8/23 School Leader Session Notes
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35%
[ 20%

13%

13%

10%
9%




School Base Scenario Presented in Summary of Themes Suggested Changes for Scenario from
August Community

Millione <+ Milliones become 6-8 Sci « Transportation concerns for students if « Use Milliones building as Sci Tech 9-
S Tech as neighborhood Milliones becomes a middle school 12 and existing Sci Tech building as
(U- magnet; existing 9-12 * Question regarding whether students in Sci Tech 6-8
Prep) students attend Sci Tech 9- attendance zone are required to attend « Use Milliones building as Sci Tech 6-
6-12 12 Sci Tech, even if they are not interested in 8 and existing Sci Tech building as
» Milliones receives 6-8 science and technology. Sci Tech 9-12
students from Sci Tech « Concern over 6-12 from community

members in The Hill District
Closing both Woolslair K-5 and Arsenal K-

Arsenal °* Arsenal merges with

Use Arsenal building as K-5 for Well,

PreK-5 Sunnyside or Liberty 5 would create a “school desert” Sunnyside, and Liberty students
« Transportation concerns for childrenand <« Keep Arsenal PreK-5 open as ELD
families site or dual-language immersion
« Large ESL population served by ESL Site program

« Make Arsenal K-8 specializing in ESL

Arsenal < Arsenal receives students Transportation concerns for children and

Use Arsenal building as K-5 for Well,

6-8 from Sunnyside families Sunnyside, and Liberty students
« Arsenal receives IB Middle + Large ESL population served by ESL Site +« Make Arsenal K-8 specializing in

Years programming and ESL

becomes neighborhood

magnet
Miller « Miller receives students * Expansion of affordable housing units in * Close Miller and turn into Teacher
K-5 from Well surrounding neighborhoods may increase Center

enrollment

DRAFET10-8yregy 85fregional Sommimnity dnput SessiemiVefes; Millienes SehaolErarges Rurvey; PA3 pslvispry Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let's Talk submissions



School Base Scenario Presented Summary of Themes
in August

Suggested Changes for Scenario from
Community

Sunnyside K-8 + Sunnyside becomes K-5;
6-8 students attend .

Arsenal 6-8

Only accessible by one bus line
Early childhood centers not accessible by
biking/walking

Weil K-5 +  Weil merges with Miller « Expansion of affordable housing units in
surrounding neighborhoods may increase

enrollment

Woolslair K-5 * Woolslair merges with

Sunnyside of Liberty

Closing both Woolslair K-5 and Arsenal K-5

would create a “school desert”

« Strong community and PTO presence

« Community is tied to program and staff, not
building

» Easily accessible by bus

Other  N/A

g‘:‘ourcg 9/5 Regional Community Input Session Notes; Milliones School Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23
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Give Sunnyside families choice of Wooslair or
Arsenal

Co-locate Wooslair and Arsenal PreK-5 at
Arsenal building, make Sunnyside 6-8 and
send existing Arsenal middle school students
to Sunnyside

Use Weil building instead of Miller (i.e. better
amenities)

Co-locate Wolslair with Arsenal (see
Sunnyside for details)
Use Woolslair as ESL Newcomer Center

Use Northview Heights building as ESL
Newcomer Center or K-5 with ESL Site
Use Northview Heights building as Birth to
5" Grade school



East & Central

Westinghouse Feeder

9/3 Regional Community Input Session:
# of registered attendees: 205
# of livestream views: 10,000+
# of survey responses: 48
# of comment cards: 37

“Expanding the CTE program will continue to
assist those students with skills that they will
use in life. Most students that are successful in
their program will ultimately work in those
fields.”

- Survey Response

“Many families live within walking distance to
Lincoln but because of where boundaries were
drawn, are being sent elsewhere”

- Survey Response

ERSz:  Note: Survey options are abridged for brevity.

Which of the upcoming changes do you anticipate will be the most
concerning or challenging for the district to implement?

Lincoln PreK-5 would close 63%
Westinghouse 6-12 would become a 9-12 30%
Fulton PreK-5 would close 7%
Three new Teacher Centers would open 0%

Which of the upcoming changes do you anticipate will be the most
important for the district to implement?

Westinghouse 6-12 would become a 9-12 51%
Three new Teacher Centers would open
Lincoln PreK-5 would close

Fulton PreK-5 would close

Source: 9/3 Regional Community Input Session Notes; Westinghouse School Changes Survey; 9/9

Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes
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School Base Scenario Presented in Summary of Themes Community Suggested Changes
August for Scenario

Westinghouse -+ Westinghouse becomes 9-12;  « Safety concerns between middle * Make Westinghouse 9-12
6-12 6-8 students attend Sterrett and high school students * Expand existing CTE programs at
* Expand CTE programs at Westinghouse
Westinghouse
Faison K-5 » Faison receives students from < Transportation concerns * N/A
Lincoln « Air-conditioned building
Fulton K-5 » Fulton merges with Dilworth » Question about autism support * N/A
once space is available from classrooms at Fulton
phase out of magnet program
Lincoln K-5  Lincoln merges with Faison  Large population of students who « Strong preference for Lincoln over
walk Faison (i.e. Lincoln has
» Easily accessible by three bus lines partnerships that Faison does not,
* There is a charter school 1 block more transportation options)
from Lincoln
« Many students who live near Lincoln
are being sent to Colfax or Minadeo
due to attendance boundaries
« Strong support for Lincoln culture
and community from current parents
ERSiz:

Source: Westinghouse School Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let’s Talk submissions
DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Perry Feeder

8/27 Regional Community Input Session:
# of registered attendees: 62
# of survey responses: 99

# of livestream views: 12,000+

“There is a huge safety issue with King. There
Is consistently homeless individuals on the
playground.”

- Survey Response

“Closing Spring Hill and Schiller will create an
educational desert in an already secluded and
transportation-deficient area of the city.”

- Survey Response

ERS:zz  Note: Survey options are abridged for brevity.

Which of the upcoming changes do you anticipate will be the most
concerning or challenging for the district to implement?

Schiller 6-8 would close 17%
King would become a 6-8 school 16%
CAPA 6-8 would be located at renovated Manchester building =5%
Early Childhood students from King would attend Allegheny 13%
Manchester K-8 would close 12%
Spring Hill K-5 would close 11%

Early Childhood students from Manchester would attend Morrow 9%
Morrow PreK-8 would become a K-5 school 7%

Which of the upcoming changes do you anticipate will be the most
important for the district to implement?

Early Childhood students from King would attend Allegheny

King would become a 6-8 school

Morrow PreK-8 would become a K-5 school

CAPA 6-8 would be located at renovated Manchester building

21%
16%
16%

Early Childhood students from Manchester would attend Morrow
Schiller 6-8 would close

Manchester K-8 would close

Spring Hill K-5 would close

Methodology Note: Due to a change in survey format, responses indicated as “Red” are considered “Most concerning or challenging.” “Green” responses are considered “Most important.”
Source: Perry School Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes
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Base Scenario Presented in August Summary of Themes Community Suggested Changes for Scenario

Perry 9-12 * Perry adds STEM 9-12 programming * N/A * N/A

King PreK-8 + King becomes 6-8; K-5 students attend * Heavy safety concerns around Use King as K-5 instead of 6-8 — already has all the

Allegheny K-5 neighborhood and playground middle school amenities
» King receives 6-8 students from * Only one crossing guard for
Allegheny, Morrow, Manchester, and Northside
Schiller » Desirable building location for
* King adds STEM 6-8 programming Allegheny General Hospital
Manchester + Manchester building becomes CAPA 6-8 + Manchester as CAPA 6-8 is » Make into Montessori K-5 (would require significant
PreK-8 as a neighborhood magnet inequitable building reinvestment)
» Manchester merges with Morrow K-5 » Competition from nearby charter » Keep as neighborhood K-5 with ESL site

» Manchester merges with King 6-8 schools » Make Manchester a 6-8 for the Northside
+ Location is less central/accessible
Morrow * Morrow becomes K-5; 6-8 students * Transportation concerns given * N/A
PreK-8 attend King geography
Schiller 6-8  « Schiller merges with King « Transportation concerns if closing * N/A
» Strong existing school culture at
Schiller

* Highly regarded programming

Spring Hill « Spring Hill merges with Allegheny K-5 + Transportation concerns if closing » Keep Spring Hill over Schiller due to green space that
K-5 neither Schiller nor nearby charters have
» Adapt Northview Heights Early Childhood Center for
K-5 program

Make Spring Hill a Montessori magnet
If closing, students should go to Schiller, not King
because better transportation and safety

Other  Source: Perry School Changes Survey; 9/9 Advisory Commitiee Notes; o /A Build Career Middle School at Oliver building to serve
8/21 and 8/23 School Leader Session Notes; Let’s Talk Submissions
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South & West

Brashear Feeder

9/4 Regional Community Input Session: Which of the upcoming changes do you anticipate will be the most
concerning or challenging for the district to implement?

South Hills 6-8 would close | 27%

# of registered attendees: 169

# of survey responses: 116
4 of Ii . _ 15 000 Whittier K-5 would close 23%
: + .
ot fivestream Views. 1o, Brookline would become a K-5 | 23%
Three new Teacher Centers would open 14%
‘Given the safety concerns at Brashear, how South Hills ESL program would move to Arlington 9%
are you going to combine students with Langl d b K5 20t
Carrick?” angley would become a K- 0
Classical magnet program would be phased out 2%

. © ity Session Attend . . . .
ommunity session Attendee Which of the upcoming changes do you anticipate will be the most

“Whittier is a mighty neighborhood school. important for the district to implement?

Significant upgrades have been made recently Three new Teacher Centers would open 41%
including a new playground, a new eIevgtor, Brookline would become a K-5 16%

and an overhaul of our heating and air South Hills 6-8 dcl =1 o
conditioning systems.” outn Hills 6-8 would close 3%
Classical magnet program would be phased out 12%

- Survey Response Whittier K-5 would close 7%

ERsi=  Note: Survey options are abridged for brevity. Langley would become a K-5 6%

Source: 9/4 Regional Community Input Session Notes; Brashear School Changes  South Hills ESL program would move to Arlington 5%

Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes
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School Base Scenario Presented Summary of Themes Community Suggested Changes for
in August Scenario

Brashear 9- + Carrick merges with Brashear ¢  Merging Brashear and Carrick would create a significant risk of * Keep Brashear and Carrick open as

12 violence and transportation challenges standalone high school
+ Brashear recently absorbed some Langley students, still settling
Banksville * No change « N/A « N/A
K-5
Beechwood <+ Beechwoodreceives some K- < N/A « N/A
PreK-5 5 students from Arlington
Brookline * Brookline becomes a K-5; 6-8 +  Older grades use “trailers” in back lot for classes * N/A
PreK-8 students attend Carmalt 6-8.
Grandview + Grandview receives some K- «  Hosts inhouse Gifted Center (one of two in PPS) with no equity * Close Grandview and keep Whittier open;
PreK-5 5 students from Arlington gap renovate Whittier to expand building capacity
* Use Knoxville as K-5 — ideal location for
Grandview students
Langley K-8 + Langley becomesaK-5;6-8 <+ N/A »  Building may be too large for K-5, consider
students attend Classical adding teacher center for region
(PCA)
Phillips K-5 « No change * N/A * N/A
South Hills  +  South Hills merges with *  South Hills currently shares staff with Brashear, including ESL * Keep South Hills at Brashear and merge with
6-8 Arlington and World Language South Brook to increase enrollment
* Merge South Hills with Classical and use
space as community schools space
Westwood * No change «  Strong culture appreciated by current parents * N/A
K-5
Whittier K-5 < Whittier merges with Langley <+  Closing Whittier would leave a “school desert” in Mount + Close Grandview and keep Whittier open;
and Westwood Washington renovate Whittier to expand building capacity
Source: 9/4 Regional Community Input Session Notes; Brashear School Chan ? |t_t|er Jusi h‘?‘d AC installed . ° L C.Io.smg’ s Sl i Eanle e or
Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session NbiiPIe oversized spaces that could be easily renovated to Phillips
Let's Talk Submissions increase capacity for larger K-5
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South & West

Carrick Feeder

9/4 Regional Community Input Session:
# of registered attendees: 169
# of livestream views: 15,000+
# of survey responses: 130
# of comment cards: 18

“The idea of sending Carrick to Brashear introduces
a heightened level of anxiety for parents, students,
and educators alike. This is not about academic
performance, it is about ensuring that when students
walk through the doors of their school, they feel
secure.”

- Survey Response

ERSi  Note: Survey options are abridged for brevity.

Source: 9/4 Regional Community Input Session Notes; Carrick School Changes Survey; 9/9 Advis’gﬁ;I&HWQeW&&!@/Q%ﬁ@éB?S@h&T§e§a%p§94io i vuieo

Which of the upcoming changes do you anticipate will be the most
concerning or challenging for the district to implement?

Carrick 9-12 closes, building becomes a CTE center 82%
Roosevelt K-5 would close 11%
South Brook 6-8 would close :%
Arlington would become a 6-8 school | 2%
Three new Teacher Centers would open |0%
Early Childhood students from Arlington attend Roosevelt | 0%

Which of the upcoming changes do you anticipate will be the most
iImportant for the district to implement?

32%
29%

Three new Teacher Centers would open
Carrick 9-12 closes, building becomes a CTE center
Roosevelt K-5 would close 15%

Early Childhood students from Arlington attend Roosevelt

South Brook 6-8 would close
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School Base Scenario Presented in Summary of Themes Community Suggested Changes for
August Scenario

Carrick 9-12 »  Carrick merges with Brashear » Merging Brashear and Carrick would create + Keep Brashear and Carrick open as
»  Carrick building becomes a CTE center a significant risk of violence and standalone high school
transportation challenges » Expand CTE programs

»  Prior to COVID, only comprehensive high
school that did not receive support from the
state

*  Only high school without magnet
programming

« Transportation issues posed by standalone
CTE center

»  Equity concerns if every other high school
stays open and keeps CTE/programming

Arlington PreK-8 * Arlington becomes a 6-8; K-5 students «  Street layout is difficult for busses to * Use Knoxville as K-5 — ideal location for
attend either Grandview, Beechwood, navigate Arlington students
or West Liberty

*  South Hills merges with Arlington

Concord K-5 * No change «  Transportation concerns to Roosevelt for * N/A
students and families
»  Capacity concerns under base scenario

Roosevelt PreK-5 * Roosevelt merges with West Liberty and <  Large population of students who walk «  Students should attend Grandview to not
Concord *  Newer building with air conditioning cross Route 51
South Brook 6-8 »  South Brook merges with Carmalt 6-8 « N/A + Keep South Brook open and close Brookline
* Pioneer remains at South Brook building — split Brookline K-5 across two

neighborhood schools
+ Keep South Brook as middle school since
West Liberty is nearby

N/A * Make West Liberty a 6-8

West Liberty PreK-5 +  West Liberty receives some K-5 students
from Arlington

E.c..
Source: 9/4 Regional Community Input Session Notes; Carrick School Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let’s Talk Submissions
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Full & Partial Magnets

We received feedback regarding full and partial
gqagr]ets from all four Regional Community Input
essions.

# of registered attendees: 554
# of livestream views: 48,000+
# of survey responses: 323

# of comment cards: 88

| agree with the goal to phase [magnets] out,
but the means should be by solving the root
problem and providing each neighborhood
school with adequate resources first before
closing the magnets. But just closing the
magnets by itself is making the limited access
to adequate education worst and not better.

- Survey Response

“All schools should be neighborhood magnets.
Elevate the neighborhood schools programming
and offer real magnet specialization.”

- - Survey Response

Which of the upcoming changes to full magnets do you anticipate will be
the most concerning or challenging for the district to implement?

CAPA 6-12 splits into a 6-8 and 9-12 program

Sci Tech 6-12 splits into a 6-8 and 9-12 program
The Dilworth magnet program would be phased out
Montessori relocates to old Linden building

Linden K-5 would close

Carmalt PreK-8 would become a 6-8

Obama 6-12 splits into a 6-8 and 9-12 program

The Liberty K-5 magnet program would be phased out
Allegheny K-5 would remain a K-5

Classical 6-8 remains a 6-8

Allegheny 6-8 would close

Early Childhood students from Carmalt would attend Roosevelt

27%
18%

Which of the upcoming changes to partial magnets do you anticipate
will be the most important for the district to implement?

Milliones 6-12 would become a 6-8 Sci Tech 34%
Woolslair K-5 closes 22%
Fulton PreK-5 closes and is relocated :’/o
Schiller 6-8 closes 15%
Phillips K-5 and Sterrett 6-8 partial magnet programs phased-out 11%

Note: Survey options are abridged for brevity; # of registered attendees, livestream views, and comment cards are sum of all four sessions

Methodology Note: Blank responses were omitted from analysis.

Source: 9/3, 9/4, and 9/5 Regional Community Input Session Notes; Full & Partial Magnet School Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes
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Base Scenario Presented in August

Allegheny K-5 c

Summary of Themes Community Suggested Changes for
Scenario

Allegheny transitions to a neighborhood Strong opposition against eliminating magnet programming + Better suited as 6-8 school

Allegheny 6-8

Carmalt PreK-8

CAPA 6-12

Classical (PCA) 6-
8

Dilworth K-5

Liberty K-5

ERS&:

K-5 school
Allegheny receives students from King

Allegheny is phased out and students
return to their neighborhood attendance
zone

Carmalt becomes a 6-8; K-5 students
attend Brookline and West Liberty
Magnet program is phased out

CAPA 6-8 and 9-12 are split; CAPA 6-8 is
located in Manchester building, CAPA 9-
12 stays in existing building

CAPA 6-8 becomes a neighborhood
magnet; CAPA 9-12 remains a full magnet

Magnet program is phased out
Classical receives students from Langley

Dilworth becomes a neighborhood school;
magnet program is phased out

Liberty becomes a neighborhood school;
magnet program is phased out

Capacity concerns under base scenario
Only one crossing guard for Northside

Strong opposition against eliminating magnet programming

Concern over how magnet programming will be phased
out/replaced

History of racial integration in 1960-1970s

Different grade levels are separated by grade level — ground
floor was recently renovated for young children

Questions around 6-8 neighborhood magnet model

Current location is central to bus routes

CAPA 6-8 and 9-12 are already separate — splitting will create
transportation and facilities concerns

CAPA staff is shared amongst middle and high school

Magnet has not been properly supported by the district for
years

Strong opposition against eliminating magnet programming
Hosts inhouse Gifted Center (one of two in PPS) with no
equity gap

Capacity concerns under base scenario

N/A

Source: 9/3, 9/4, and 9/5 Regional Community Input Session Notes; Full & Partial Magnet School Changes Survey;

9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let’s Talk Submissions
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N/A

Make Carmalt a K-5

Keep as 6-12

Move CAPA 6-8 to Miller

If splitting 6-8, select location that is more
centrally-accessible and equitable than
Manchester

N/A

Move Dilworth programming to a larger
building

Use Liberty as K-5 for Allderdice feeder to
reduce transportation concerns

Use Liberty as location for CTE Center
Move Montessori programming to Liberty



School Base Scenario Presented in Summary of Themes Community Suggested Changes for
August Scenario

Linden K-5 .

Obama 6-12

Montessori K-5

Sci Tech 6-12

ERS&=
Submissions

Linden is phased out and students
return to their neighborhood
attendance zone

Obama becomes 9-12; 6-8 students
attends Arsenal 6-8 with IB MYP
programming

Obama becomes neighborhood
magnet

Montessori moves into old Linden
building
Montessori remains a full magnet

Sci Tech 6-8 and 9-12 are split; Sci
Tech 6-8 is located in Milliones
building, Sci Tech 9-12 stays in
existing building

Sci Tech 6-8 and 9-12 become
neighborhood magnets

N/A

Long waitlist for Montessori, would be ideal to expand
program

Concerns over equity of programming and access
Currently provides before-school care at 7:30 AM
Historic building that may be purchased by nearby
charter school

If moving to Linden, equity concerns regarding moving
Montessori programming to predominantly white
community

Sci Tech 6-8 and 9-12 share resources, staff, and
space. Concern over how to separate and divide
programs.

Large waitlist for Sci Tech, would be ideal to expand
program

Important to have Sci Tech near University of
Pittsburgh/Carnegie Mellon University to leverage
resources

Source: 9/3, 9/4, and 9/5 Regional Community Input Session Notes; Full & Partial Magnet School
Changes Survey; 9/9 Advisory Committee Notes; 8/21 and 8/23 School Leader Session Notes; Let’s Talk
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Use Linden as K-5 for Allderdice feeder to
reduce transportation concerns

Make Linden a neighborhood K-5 that
feeds into Colfax 6-8

N/A

Expand Montessori programming across
district (particularly in North)

If keeping Montessori program, change
admission policy to improve racial and
socioeconomic diversity

Turn Montessori into a neighborhood
magnet

If moving to Linden, add AC to building

Use Sci Tech building as Sci Tech 6-8, use
Milliones building as Sci Tech 9-12

Keep as full magnet and reserve spots for
neighborhood students who are interested
in STEM programming



There were several comments related more broadly to proposed

changes and the PPS Facilities Utilization Plan that provided clarity

and direction for final recommendations

Desired Programming

and Amenities

Other
Questions/Concerns

ERS&E Source: 9/3, 9/4, and 9/5 Regional Community Input Session Notes; 9/9 Advisory Committee : , ‘
Notes; 8/21 and 8/23 School Leader Session Notes; Let’s Talk Submissions located will chan ge little about ‘access.
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Emphasis on not “lowering the bar,” instead, all students and schools need to be benefitted and
succeed

Appreciation for aspects of magnets/specialized programming, despite some equity concerns
Expanding access to support services for students with disabilities and English learners

Availability of desired building spaces to implement desired programming. Such as:
Space for recess (indoor and outdoor)
Community schools
Calm down/sensory rooms
Intervention spaces
* Speech
Maintaining and expanding before/after school programming and care
Concerns regarding fewer opportunities for sports and extracurriculars if middle and high schools
increase in size
Expanding mental health services, particularly to support with any disruption

Confusion and concern around return to K-5, 6-8, 9-12 model
Concern over gentrification of areas due to neighborhood magnets
Intentional transition support

Maintaining school identity if merging or consolidating schools

“Without other changes to magnet policies, where the school is

17

- Community Webinar Attendee



Stakeholder Engagement Report Out

Community and Stakeholder Engagement Approach: What were the steps we
took?

, Community Themes and Insights: What did we hear? What did we learn from this
round of regional community meetings, pop-ups and other engagements?

3 Informing the School Portfolio Recommendations: How was this information
iIncorporated in the revised scenario and recommendations?

ERS&E

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Throughout the engagement sessions, participants shared a wide range of

views on the initial proposal and draft scenario. However, there were several
topics where common ground was found

Support for School Changes Opposition to School Changes

ERS&E

Support for school changes that
results in more direct support for
students including EL supports
and Students with Disabilities
Access to more course offerings
and activities

Expanding seats for high
demand programs for students
within the neighborhood
Support for grade
reconfiguration to a traditional 6-
8 especially for students in the
6-12 structure

There was common ground on
centering on the various needs
of PPS students

The Teacher Center concept
was well received.
Transportation impacts were
noted

Stakeholders shared the
importance of communication
throughout this process, with a
desire to understand the timeline
and process for school changes.
Stakeholders expressed a desire
to understand the rationale for
proposed school changes
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Concerns to school closures due
to the concerns about the impact
on students

Some concerns regarding
school/class size when schools
consolidate

Safety concerns were raised
across all stakeholder groups
including K-12 students. This
was particularly acute for Carrick
and Brashear stakeholders.
Opposition for grade
reconfiguration to a traditional 6-
8 especially for K-8 students
attending Colfax



All community feedback was thoroughly reviewed and used as input

for our analysis; much of it was integrated into the revised scenario
and recommendations

- Stakeholder feedback has been an important input to our
analysis

» Multiple modes for engagement led to robust participation

. Dilversity of viewpoints Is a strength — no one voice speaks for
al

* Diversity of viewpoints means no single solution will get 100%
agreement

- We are grateful for the feedback and input — our |
recommendations include specific ideas suggested by community
members (thank you whoever you are!)

ERS&E
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1. Context & Summary

2. Stakeholder Engagement Report Out

[3. Final Recommendations and Scenario for the Board’s Consideration J

4. Transportation Analysis
5. Financial Considerations

6. Draft Implementation Timeline & Enabling Conditions

ERS:::
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Proposed Portfolio
Strategies



Recommended Portfolio Strategies

1. Change the magnet status of schools to reflect the district’s vision for academic offerings at each grade level

a) Discontinue most or all K-5 magnet programs to emphasize consistent, foundational programming in all
K-5 schools

b) Review and adjust lottery magnet weights to ensure no single demographic group is disproportionately
advantaged or disadvantaged

c) Change the magnet status of schools serving 6-8 and 9-12 to expand access to specialized programming
and enable neighborhood feeders

2. Create more consistent school grade configurations to enable developmentally appropriate supports and
consistent K-5 programming and transition grades

3. Add Regional ESL sites to serve communities with large and growing EL populations and improve access to PSE
sites

4. Consolidate schools with low and declining enrollment to increase students’ access to diverse staff and offerings
5. Renovate school buildings to accommodate larger schools and ensure access to state-of-the-art amenities
prsi 0. Repurpose available building space to support community partnerships and staff professional learning
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Recommended Portfolio Strategies (cont.)

7. Redraw feeder and attendance zones to help balance enrollment across schools and ensure more consistent

geographic boundaries

8. Expand transportation options by working with the County and other third-party organizations to address hard-

to-reach schools and neighborhoods

59
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1a. Discontinue most or all K-5 magnet programs to emphasize

consistent, foundational programming in all K-5 schools

K-5 Schools

Recommendations

Discontinue all K-5 magnet programs (except for Montessori) to emphasize consistent,
foundational programming in all K-5 schools

» Allows for consistent and expanded course offerings and supports in K-5
« Eliminates highly regarded and valued programs, some with waiting lists for admission

ERS&E
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Magnet schools are not the only way to offer specialized academic

programming at the PreK-5 level

The magnet application process
involves applying with required
documents, and often participating

in a lottery or selection process.

Magnet Schools

K-5 magnet schools are specialized
public elementary schools that offer
unique curricula or thematic programs
intended to attract a diverse student
body from across traditional or
neighborhood school boundaries.

ERS&E
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Traditional Neighborhood schools are
local public schools that serve students
based on their home address,
automatically enrolling children from the
surrounding community without requiring
an application process.

Traditional Neighborhood
Schools

Thematic K-5 schools offer diverse and
specialized educational experiences. The
district can provide thematic schools
independent of the magnet application
process or designation while ensuring that
the educational foundation is provided for
every student.



Change the magnet status of schools to reflect the district’s vision for

academic offerings at each grade level

Proposed Future PPS Offering

\
Partial Full Neighborhood
Magnets Magnets Schools

Neighborhood schools that also Schools where the magnet theme Serves students who live within the

accept students from across the applies across the entire building. neighborhood school attendance
district and have a focused magnet They do not have a neighborhood zones.

program or overall school theme. feeder pattern, so all students must

Magnet or theme programming is apply to attend these schools.

not guaranteed to be offered to the

entire school, some schools may
only provide programming to

students formally enrolled in the

magnet program, other schools may

provide programming to all
students, regardless of magnet
status.

\

|

Current PPS Offerings
DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE

ERS&E

Neighborhood

Magnets

A school that enrolls students from
across the city and provides quality
programming while guaranteeing
seats for students within the
school’s neighborhood boundaries.
Unlike partial magnets,
neighborhood magnets ensure that
all students have access to the same
programming.



There is significant variation in demand across the district's magnet schools,

with secondary magnets attracting the greatest interest

Number of Applications and Open Seats

m# Open Seats # Applications
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100
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Discontinue most or all K-5 magnet programs to emphasize consistent,

foundational programming in all K-5 schools

Equity and Access

@l
ZN

Cost, Size, Demand of
Elementary Magnets

Specialization Effectiveness
And Program Efficacy

Current admissions policies and practices create barriers for some students
including lottery weights, eligibility criteria, continuation programs, dismissal
policies.

K-5 and K-8 magnet schools typically have less diversity within the student body
than traditional neighborhood schools.

Many K-5 elementary programs do not have significant demand based on
application trends over a 3-year period. In some cases, there were not
enough applications to cover the open and available seats at a school.

Many elementary magnet programs have small school enroliments, some as
low as 100 students.

Many of the elementary magnet programs are not achieving its intended
program design outcomes.

Since the original design and implementation of the elementary magnets,
student needs and demands have shifted.
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1b. Review and adjust lottery magnet weights to ensure no single

demographic group is disproportionately advantaged or disadvantaged

Lottery Weights Eligibility Criteria

Remove or lower
weights that
disadvantage higher
need students (e.g.
attendance or
suspension rates)

Take inventory of
eligibility criteria that
present outsized
barriers for higher
need students

ERS&E
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Magnet
6-12

=

Magnet
K-5

Continuation
Programs

Eliminate
“continuation
programs” that allow
K-5 magnets to feed
into 6-12 magnets

Rescission
Policies

Review and
standardize magnet
school rescission
policies



Access and Opportunities for Every Student to Excel

Creating a scalable pathway to success from
Kindergarten to high school graduation.

Access to Success in High School and Beyond




1c. Change the magnet status of schools serving 6-8 and 9-12 to expand

access to specialized programming and enable neighborhood feeders

6-8 and 9-12 Schools

Recommendations

Change 6-12 Full Magnet programs into Neighborhood Magnets — specifically Sci Tech and Obama,

For 9-12 schools not listed above, preserve or add neighborhood magnet programs to allow greater
program choice in high school

» Expands access to specialized magnet programming that don’t currently have access

» To be expand access equitably, requires magnet programs to be located in communities that have
been historically marginalized

» Build clear academic programming alignment between 6-8 and 9-12 programs. Determine pathways
and course offerings across the city to ensure alignment and continuity.

Note: CAPA 6-12 is an exception which will be described later
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Access and Opportunities for Every Student to Excel

Creating a scalable pathway to success from
Kindergarten to high school graduation.

Access to Success in High School and Beyond




2. Create more consistent school grade configurations to enable
developmentally appropriate supports and consistent K-5 programming
and transition grades

Recommendations

Change all grade configurations to K-5, 6-8 and 9-12

» Allows for more developmentally appropriate support for students by reducing the number of grades
schools serve

« Emphasizes consistent, foundational programming and resources in K-5, such as World Language

ERS&E
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3. Add Regional ESL sites to serve communities with large and growing EL
populations and relocate PSE programs to enhance accessibility

Recommendations

Add new Regional ESL sites for each school level in the North, where there is a growing EL
population.

Relocate select Programs for Students with Exceptionalities to enhance accessibility and
better serve students' needs.

* Provides access to ESL services closer to home for a growing number of English Learners
» Would reduce enrollment in ESL Regional Sites in the East & Central regions
» Improves programming access for students and families where it is needed most

ERS:
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PPS has experienced growth in a few select demographic student

groups including EL students and students with disabilities

Percent ELL Change from 2011 - 2024

8.00%
«  Qver the past decade, the

district has experienced
substantial growth in its 6.00%
English Learner population,
increasing from 557 students
in 2011-2012 to 1,427
students in 2023-2024.

«  Students with disabilities have  2.00%
increased and now represent
almost 23% of the total
student population 0.00% P N

4.00%

3 Source: PPS A Proposal for a School District Facilities Utilization Plan (April 2024) (p. 17)
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4. Consolidate schools with low and declining enroliment to increase

students’ access to diverse staff and offerings

Recommendations

Consolidate schools with low and declining enroliment where there are feasible
consolidation options

« By increasing the size of schools, those schools would be able to provide more diverse
offerings and supports

* Would be disruptive to existing school communities and relationships

ERS&E
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Small schools have fewer positions, making it difficult to provide

diverse course offerings and support

Comparison of Two Schools: Number of Full-Time Positions by Type

m Teachers & Substitutes Paraprofessionals  ®mFood Service & Facilities  m School Leadership & Clerical Counselor/Social Worker

10 20 30 40 50 60
Number of Full-Time Positions
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Smaller K-5 schools are typically allocated too few related arts

teachers to have dedicated Art, Music and PE teachers

Number of Related Arts Teachers by School
Lowest . !

Linden

Enrollment P niter

Lincoln -+

School Grade Configuration

Needed for dedicated Art,
Music & PE teachers K-5

B K-8

Weil
West Liberty -
Miller -

|
|
|
|
|
Woolslair - |
Liberty I
Montessori E
Minadeo < |
Fulton 4
Westwood . |
Arsenal -+
Faison I
Beechwood |
Banksville -
Dilworth |
Concord
Allegheny - I
Manchester |
Sunnyside
Mifflin
King
Brookline
Arlington
Greenfield

Highest Morrow

Langley

Enrollment R

1 2 3 4 5 6

Number of Related Arts Teachers
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PPS schools serving 6-8 students are typically only able to offer

basic core content courses

Typical 6-8 Course Offerings in PPS

Math 8 ELAS US History Science 8
Only 4 out of
23 schools
offer any type
Math 7 ELA7 World History Science 7 of World
Language.
Math 6 ELAG6 Geography Science 6
Only 13 out of Only 3 out of 23
23 schools offer schools offer
Algebra. STEAM in

ERSi middle school.

Source: PPS Student Course Schedule Data, 2023-24
DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Limited course offerings in 6-8 can impact students’ course

progression through high school

Student in Student in
School A School B

Too few Math teachers Enough teachers to
to offer Algebra 1 offer Algebra 1

“We had to choose a middle

school based on availability 12 Elementary Functions
of pre-algebra in 6th grade.

This should be standard for all 11 T _
schools because all kids can AlgEE Elementary Functions

achieve given the access to
high quality resources.” 10 Geometry Algebra 2

-PPS Parent 9 Algebra 1 Geometry

8 Math 8 Algebra 1
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9. Renovate school buildings to accommodate larger schools and

ensure access to state-of-the-art amenities

Recommendations

Expand the physical size of school buildings where there are existing or forecasted capacity
constraints due to growing enrollment

Continue to add full air conditioning to every school building by maximizing use of Federal
funding options and

Ensure appropriate, dedicated classroom space for students enrolled in Special Education and
English as a Second Language

Add dedicated spaces to support a range of grade-appropriate learning activities including, but
not limited to:

* Art & Music Rooms

« Career & Technical Education Spaces

e Science Labs

« Dedicated Cafeteria, Libraries and Gyms

ERS&E
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6. Repurpose available building space to support community

partnerships and professional learning

Recommendations

Add three teacher centers across the district — one for each grade configuration (ES: K-5,
MS: 6-8, HS: 9-12) — for dedicated professional learning

Create dedicated space for community partners to provide services in schools or in
facilities that are easy for families and students to access

ERS&E
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The age of PPS’ school buildings presents one of many challenges

as we consider the best ways to optimize the PPS school portfolio

Age of School Building by Feeder

180
160 21 of PPS’ school buildings are over 100 years old
140
o
120 o : 0
= o ¢
= 100 b4 ° °
m
S 80
)
o
< 60
@
40
20 o ®
0
Allderdice Westinghouse Milliones Perry Brashear Carrick
ERSE: Source: PPS Facilities Condition Assessment 2021

Excludes Standalone Early Childhood Programs & Gifted Center due to data availability
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Special Program

Over 100
Years Old

51-100
Years Old

0-50 Years
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There are a number of benefits for completing renovations for PPS

district schools

Community Priorities it Supports

Programs for Students with Exceptionalities: Ensures students with disabilities have appropriate spaces to support
their learning.

Building Security: Ensures school buildings have secure entryways as needed to ensure students and staff are safe.

HVAC: Ensures schools are climate controlled for every season and increases instructional time by avoiding
temperature-related closures.

Building Features & Amenities: Ensures there are dedicates spaces for a host of activities and experiences,
including art rooms, libraries, staff lounges and outdoor space.

ERS&E
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In several cases, the physical capacity of the buildings makes it difficult to

increase school size, which was an important consideration when updating
the proposal for school changes

Functional Capacity by School & Feeder Zones
Above 450 mBelow 450

1400

1200

[ERN
o
o
o

800

600

400

ERSizs Allderdice Westinghouse Milliones Perry Brashear Carrick Full Magnets
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One of the primary issues with the school buildings is the limited

availability of air conditioning, causing multiple remote learning days
for students annuall

Number of Schools by AC Status — Broken out by Feeder & Program Type

L = Ful
Partial
5 m None
2 2
S
1 I
Allderdice Westinghouse Milliones Brashear Carrick Full Magnet Special Program

Sites (e.g. PSE)

ERS&E Source: PPS Facilities Condition Assessment 2021 (adjusted to account for recent renovations) 82

Excludes Standalone Early Childhood Programs & Gifted Center due to data avallablllt[y
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Summary of School
Changes



What do we mean by “scenario”?

A picture of what PPS would look like in the future if the
district made significant changes to the number, size,
location, type and building quality of schools. Our
presentation includes an updated scenario based on
several factors.

ERS&E
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Beyond student experience, what factors were considered when

determining the final recommendations for school changes?

Low and declining enrollment: Which schools have the lowest enrollment and are they growing or shrinking?
Building capacity: Which buildings have the capacity to house larger schools and which schools don’t?
Location of schools relative to where students live: Where would closure be leaving a significant number of
PPS students without a nearby school?

4. Historically marginalized communities: Where would closure make it harder for students living in historically
marginalized communities to get to school?

5. Facility Assessment: Which buildings have better infrastructure, grade-appropriate amenities, and outdoor
space?
Prior closures: Which communities have sustained multiple rounds of prior closure in the past 25 years?
Programs for special populations: Where would closure require moving programs like Regional ESL sites or
Autism Support Classrooms?

8. Community feedback: Where would closure and consolidation have a significant negative impact on the lived

There was no single formula for identifying closure candidates. Rather we looked at these factors for each region to weigh the pros

and cons of each.

85
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Would these changes all happen at once?

NO.

Changes of this magnitude would require careful, multi-
year planning to ensure schools are well-designed and
student learning iIs not disrupted. We have included in this
proposal suggested ideas for phasing of the work over time
for the district to consider.

ERS&E
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How are attendance zones going to change as a result

of this proposal?

Some of the school closures and grade reconfigurations included in this proposal require
changes to be made to current attendance zones.

In this presentation we will be detailing these attendance zone changes at a high-level (e.g.
100 students from the northeast section of the current attendance zone for school X shift to the
new attendance zone for school Y).

We will not be showing exactly what these new attendance boundaries will be. We have
ensured that the attendance zone shifts described are feasible based on where students
currently live, but an important implementation step for the district will be to work with a
demographer to determine exactly where the new lines will be.

ERS&E
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Key Terms and Definitions for Each School Change

« Total Enrollment: The number of students attending a school.

 Model Enrollment: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend
their neighborhood schools. This enroliment is inclusive of the adjustments to attendance zones included in this
presentation.

« Capacity*: The number of students, by classroom designation, that the building can accommodate. The following are the
district classroom standards: EC=20, K-5=25, K-8=26, 6-8=28, 6-12=29 and 9-12=30. Special Education: Standard
Classroom=12, Small Classroom=6, Autistic Support and Multiple Disability=8.

* Proximity Other Schools**: The approximate driving distance between two schools.

« Current Need Profile: The percentage of the current total enroliment that identifies as economically disadvantaged, an
English Language Learner, or a student with a disability.

« Students Attend: The proposed new school students (grades as specified) will attend.

- Rationale: Considerations and reasoning behind each proposed school change.

ERS: *: PPS 2021 Facilities Assessment Report
- ** Driving distance taken from Google Maps.

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Key Terms and Definitions for Each School Change

* Facility Assessment:

o FCI*: The Facilities Condition Index (FCI) is a method for evaluating the cost of necessary maintenance,
repairs, and/or replacement of various building systems against the current replacement cost of the facility.
The smaller the ratio, the better the condition the building.

= 0%-15%: In need of general maintenance
= 15%-30%: In need of minor renovations
= 30%-45%: In need of moderate renovations
= 45%-60%: In need of major renovations
=  60%-100%: Replace building
o EAI*: The Educational Adequacy Index (EAI) is an evaluation of how well each school building meets the
requirements of the current instructional curriculum.
= A (>90%): The school building has the necessary spaces; the spaces are well equipped
= B (80%-90%): The school building has most of the necessary spaces; the spaces are adequate
=  C (70%-79%): The school building has most of the necessary spaces; a few of the spaces may not be adequate
= D (60%-69%): The school building lacks some of the necessary spaces; some of the spaces may not be adequate
=  E (50%-59%): The school building lacks some of the necessary spaces; many of the spaces may not be adequate
=  F (<50%): The building lacks many of the necessary spaces; many spaces are inadequate

ERS:
*: PPS 2021 Facilities Assessment Report
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North



Current Feeder Pattern - North

Manchester Morrow
PreK-8 PreK-8

Spring Hill
K-5

Early Childhood | | Early Childhood | | Early Childhood
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Full
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Allegheny
6-8

Allegheny
PreK-5

Early Childhood
Centers
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.

~

Carnegie Science EC

J

Children’s Museum EC

~

J

Vs
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~

Spring Garden EC

Vs

.

Northview Heights EC




Map of Current Schools

Perry 9-12 School Type # of Schools
Enrol.: 461

Capacity: 1,056 PreK/K-5 2
—
PreK/K-8 3
Morrow PreK-8 6-8 2
Enrol.: 429
Capacity: 1,015 9-12 1
O Spring Hill K-5 Total 8
Enrol.: 125
Capacity: 275
Manchester PreK-8 O SEcnr::)I: (?r2§—78
Enrol'.: .143 O Capacity: 350
Capacity: 541 O
\__""/ King PreK-8

Enrol.: 327
Capacity:1,122

Allegheny PreK-5 & 6-8
Enrol.: 694
Capacity: 1,176

ERSE= Note: Projected SY 24/25 enrollment is shown.
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Summary of Proposed Changes for Perry Feeder

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled Enrollment

(Current Enrollment) School Level from Current State (Building Capacity)

Becomes a neighborhood STEM
9-12 pathway
Becomes a Regional ESL site

4687
(1,056)

Perry 9-12
(468)

Retains current attendance zone

Transitions from PreK-8 to 6-8,

PreK-5 students attend
Manchester PreK-8 Alleghen Attendance zone becomes the 590*
6-8 gheny entire North region

154 . ' . 541
(154) ziclzzol\;lngztﬁvcz;ghborhood *  PreK-5 zone shifts to Allegheny (541)
« Becomes a Regional ESL site
- New PreK-5 opens in the now » Becomes existing Spring Hill
Northview PreK-5 closed Northview Building zone . 366
(N/A) PreK-5 . Becomes a Regional K-5 ESL » Receives northeast section of (680)
site current King zone—Northview

area (~200 students)

* Expansion to current building required
A: Alternative uses for building to be determined

ERS i Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their
neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Summary of Proposed Changes for Perry Feeder

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled Enrollment

(Current Enrollment) School from Current State (Building Capacity)
Level

.. . Retains current attendance zone for K-5,
. Transitions from PreK-8 to )
Morrow PreK-8 6-8 shifts to Manchester zone 485*
PreK-5 PreK-5, 6-8 students attend .
(464) Manchester Small, southwest section of current zone (382)
shifts to Allegheny (~100 students)

. K-5 attendance zones becomes the
majority of current King attendance

»  PreK-5 stays in existing

Allegheny PreK-5 - : zone—all except Northview area (~300 586"
(532) PreK-5 building as neighborhood students) (1,176)
school : :
* Receives small, southwest section of
current Morrow zone (~100 students)
Allegheny 6-8 * Closes, students attend . : -
(187) Closed neighborhood school N/A — previously a full magnet (1,176)

* Expansion to current building required
A: Alternative uses for building to be determined
ERSEE Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their
neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Summary of Proposed Changes for Perry Feeder

Current School Name
(Current Enrollment)

Proposed
School
Level

Recommendations and Changes from
Current State

Modeled Enrollment
(Building Capacity)

Changes to Attendance Zone

 Closes, K-5 students in Northview area

King PreK-8 attend new Northview; K-5 students in

6-8 zone shifts to new Manchester
zone
Northeast section of zone—

Closed _ Northview—shifts to Northview )
(348) other areas attend Alligheny K-5; 6-8 zone area (~200 students) (1, 122)
students attend Manchester Rest of attendance zone shifts to
Allegheny (~300 students)
e Closes, 6-8 students attend
Schiller 6-8 Manchester . -
(277) Closed . Programming moves to Manchester to Shifts to Manchester zone (350)
support STEM pathway
Spring Hill K-5 * Closes, K-5 students attend new : : -
(125) Closed Northview school Shifts to Northview zone (275)

ERSEE Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Recommended School Changes for North

Early Childhood
Centers

( )

Carnegie Science EC

\ J/

Manchester

6-8 Children’s Museum EC

.

( )

ESL Spring Garden EC

\ J/

Morrow Allegheny Northview r \
PreK-5 PreK-5 PreK-5 Northview Heights EC

\ J/

Early Childhood ][ Early Childhood ]
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Map of Proposed Schools

Perry 9-12 School Type # of Schools
Enrol.: 468

Capacity: 1,056 PreK/K-5 3
-
PreK/K-8 0
Morrow PreK-5 6-8 1
Enrol.: 485 -
Capacity: 1,015 Northview PreK-5 9-12 1
Enrol.: 366
Capacity: 680 Total 5
Manchester 6-8*
Enrol.: 586
Capacity: 541 O

Allegheny PreK-5
Enrol.: 590
Capacity: 1,176

*: Expansion to current building required
Note: Modeled enrollment is shown.
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Proposed School Changes



Allegheny 6-8 would close, and Allegheny PreK-5 would stay in the existing building

Changes to Grade Level: Co-located PreK-5 and 6-8 to PreK-5

Changes to Attendance Zone: Becomes existing King K-5 attendance zone—
except Northview area—and receives small section of current Morrow zone

Changes to Programming: No programmatic changes

Model Enroliment: 586

Capacity: 1,176

Facility Assessment: In need of moderate renovations, EAI = E
Proximity to Other Schools: Schiller (1.0 mi), Manchester (1.3 mi)
Current Need Profile: 80% Econ. Dis, 2% ELL, 23% SWD

6-8 Students Attend: Return to their neighborhood school

Rationale
Total Enrollment —K-5

6-8
542 538 . e .

516 510 507 » Allegheny PreK-5 is one of the district’s highest performing PreK-5
schools across student groups; maintaining and expanding this school
increases access to quality K-5 programming

187 » The King building was looked at for alternative options in this area, but
171 145 156 175 community feedback highlighted safety and security concerns around the
King building
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
ERSi:=

o0
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Manchester would become a 6-8 school after significant renovation; adds a

neighborhood STEM pathway and Regional ESL site

Changes to Grade Level: PreK-8 to 6-8

Changes to Attendance Zone: Attendance zone becomes the entire
North region

Changes to Programming: Becomes a neighborhood STEM pathway
and Regional ESL site

Modeled Enrollment: 590

Capacity: 541

Facility Assessment: In need of major renovations, EAl = F
Proximity to Other Schools: Allegheny (1.3 mi)

Need Profile: 98% Econ. Dis, 0% ELL, 36% SWD

PreK-5 Students Attend: Allegheny (which becomes a PreK-5)

Total Enrollment Rationale

* Manchester currently has low and declining PreK-8 enrollment, but the
building offers promise and sufficient space to increase capacity and

191 renovate facilities for full 6-8 programming
\168 170 « There are Charter schools in this area taking potential enroliment from
\149 143 PPS; investing in a significantly renovated facility could attract families
back to the district

* There is a growing population of English Learners in PPS (and
specifically the north), so adding a Regional ESL site would improve
access to services and support.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

« Community feedback highlighted significant inequities with the previous
proposal of moving CAPA 6-8 to Manchester building
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Morrow would become a PreK-5, which would be relocated to the

current intermediate building once it is renovated

Changes to Grade Level: PreK-8 to PreK-5

Changes to Attendance Zone: Retains current attendance zone for K-5,
6-8 shifts to Manchester zone; small, southwest section of current zone
shifts to Allegheny (~100 students)

Changes to Programming: No programmatic changes
Modeled Enrollment: 485
Capacity: 382

Facility Assessment: Intermediate: In need of minor renovations, EAI =
D. Primary: In need of moderate renovations, EAlI = F

Proximity to Other Schools: Manchester (2.2 mi)
Need Profile: 97% Econ. Dis, 1% ELL, 24% SWD
6-8 Students Attend: Manchester (which becomes a 6-8)

Total Enrollment !
Rationale

550 » Despite the declining enrollment at the current Morrow school, there is a
\493 large population of K-5 students (~500) currently living in the Morrow
455 445 429 attendance zone, providing ample enrollment for a full K-5 program

» Even though current building capacity for the Intermediate building is low,
there is space to renovate to increase capacity and improve
facilities/amenities for a K-5 program

» There are very limited alternative K-5 options in the area—and all
alternatives would significantly increase transportation time for these
students

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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A new PreK-5 school and Regional ESL site opens in Northview

building

Changes to Grade Level: N/Ato PreK-5

Changes to Attendance Zone: Becomes existing Spring Hill zone;
receives northeast section of current King zone (~200 students)

Changes to Programming: Add PreK-5 programming and Regional
K-5 ESL site

Modeled Enrollment: 366
Capacity: 680

Facility Assessment: would require full renovation since building is
currently closed

+ Community feedback Rationale of having a K-5 option

east of Route 279; the current K-5 option in this area, Spring Hill,
presents significant capacity constraints

* Asignificant portion of the ESL students in this area currently attend
Arsenal, so offering an ESL site in the Northview area would provide an

Building Address: 310 Mt. Pleasant Rd option within walking distance for some and would cut down on

transportation time/challenges for the majority of ESL students

» Surrounding neighborhood offers opportunities for community
partnerships which can increase access to services and supports for both
students and families

+ This move would require significant renovations to the building, which

ERS &= .
this mew school
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King PreK-8 would close

Changes to Grade Level: PreK-8 to N/A

Changes to Attendance Zone: 6-8 shifts to Manchester zone; northeast zone
shifts to Northview zone; remaining attendance zone shifts to Allegheny

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 1,122

Facility Assessment: In need of moderate renovations; EAIl = E
Proximity to Other Schools: Allegheny (0.2 mi), Manchester (1.6 mi)
Need Profile: 99% Econ. Dis, 2% ELL, 26% SWD

PreK-5 Students Attend: Allegheny (which becomes PreK-5)

6-8 Students Attend: Manchester (which becomes 6-8)

. . Rationale , _
Total Enrollment « With the shifts to atte d previously for this area,

~500 students would live in this attendance zone, which calls for one full
K-5 program

340 397 « Community feedback highlighted safety and security concerns around
316

\312 311 T King

» King K-5 students would attend Allegheny, which is close in proximity to
King and would not require significant increases to transportation times
for students

Sy 20/21 SY 21/22 SY 22/23 Sy 23/24 SY 24/25 (Proj.) * Additionally, the King building can be used as a "swing space” to house
students during renovation (which significantly decreases construction
time for new facilities)
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Schiller 6-8 program closes; staff and resources are relocated to Manchester

6-8 to support a STEM program

Changes to Grade Level: 6-8 to N/A
Changes to Attendance Zone: Shifts to Manchester zone

Changes to Programming: Staff and resources are moved to
Manchester to support STEM pathway

Modeled Enrollment: -
Capacity: 350
Facility Assessment: In need of moderate renovations, EAI = F

Proximity to Other Schools: King (0.8 mi), Allegheny (1.0 mi), Spring Hill
(1.0 mi), Manchester (2.9 mi)

Need Profile: 66% Econ. Dis, 6% ELL, 16% SWD
6-8 Students Attend: Manchester (which becomes a 6-8)

Total Enrollment Rationale

277 * Highly regarded STEAM programming will be moved to Manchester
260 o through a STEM pathway—qgreater enroliment and more suitable
247 241 244 amenities will further enhance course offerings and opportunities for
students

»  Current enroliment is low for a full 6-8 program and limited building
capacity would present challenges if school continued to grow
enroliment

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

104
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Spring Hill school would close

Changes to Grade Level: K-5to N/A
Changes to Attendance Zone: Shifts to Northview zone

Changes to Programming: Closes

—— . Modeled Enrollment: -

MM Capacity: 275

Facility Assessment: In need of moderate renovations, EAlI = F
Proximity to Other Schools: Schiller (1.0 mi), Northview (2.6 mi)
Need Profile: 86% Econ. Dis, 1% ELL, 23% SWD

K-5 Students Attend: Northview (which becomes a K-5)

Total Enrollment .
Rationale

121 115 104 120 125 «  Only ~160 K-5 students live in the current Spring Hill attendance zone

«  Students would attend newly renovated Northview K-5 school

» Low enrollment and limited building capacity creates complications with
providing a robust K-5 experience for students

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Summary of Additional Programming in North

STEM pathway would be Regional ESL sites open in
developed in Manchester 6-8 Manchester 6-8, Perry 9-12,
and Perry 9-12 and new Northview K-5

106
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South & West



Current Feeder Patterns — Brashear

Brashear
0-12 Full Magnets

Classical
(PCA)

6-8

South Hills
6-8

Brookline Carmalt
PreK-8 PreK-8

EC

Early Childhood Centers

ERSis [ Chartiers EC ]
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Current Feeder Patterns — Carrick

Carrick
0-12

South Brook
6-8

Arlington
PreK-8

109
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Map of Current Schools

Langley PreK-8
Enrol.: 470

Classical (PCA) 6-8
Enrol.: 267

School Type # of Schools

Enrol.: 168 _
Capacity: 400 Carmalt PreK-8 Concord PreK-5 Carrick 9-12
Enrol.: 516 Enrol.: 450 Enrql.: 522
ERSE: Capacity:848 Capacity: 684 Capacity: 1,128

Capacity: 1,146 Capacity: 1,006 Whittier K-5 PreK/K-5 10
— Enrol'.. 128
Capacity: 308 PreK/K-8 4
Grandview PreK-5 6-8 2
Enrol.: 193
Westwood PreK-5 o

Enrol: 286 Capacity: 386 9-12 2
Capacity: 419 Total 18

Phillips K-5

Brashear 9-12 & South Hills 6-8 Enrol.: 209

Enrol.: 1,193
Capacity: 2,976

Enrol.: 311

Beechwood PreK-5

Capacity: 566

Banksville K-5
Enrol.: 315
Capacity: 360

Brookline PreK-8

Note: Projected SY 24/25 enrollment is shown.
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EnroI..: 356 Roosevelt PreK-5
Capacity: 589 Enrol.: 196
Capacity: 345

West Liberty PreK-5

Capacity: 325

Arlington PreK-8
Enrol.: 361
Capacity: 641

South Brook 6-8
Enrol.: 241
Capacity: 434




Summary of Proposed Changes for Brashear Feeder

Current School Name

(Current Enrollment)

Proposed
School Level

Recommendations and Changes

from Current State

Changes to Attendance Zone

Modeled Enrollment
(Building Capacity)

6-8 shifts to Carmalt zone

Brashear 9-12 9-12 * No programmatic or grade level Retains current 871"
(871) changes attendance zone (2,976)
* Transitions from PreK-8 to 6-8
 Becomes a neighborhood school
Carmalt PreK-8 6-8 Zgg ;:%ﬁ%ﬁi;?;ﬁ::ged Becomes existing South 607
536 ) ' - 848
(536) « Early Childhood students attend Hills 6-8 zone (848)
Roosevelt
« Becomes a Regional ESL site
. + Becomes a neighborhood school .
Classical (PCA) (6-8) 'ghuort Becomes existing 6-8 287"
6-8 and develops specialized
(316) . . Langley zone (1,006)
academic programming
. Retains current
e T f PreK- PreK-
Langley PreK-8 PreK-5 6_r§ Zigsg:tsrg':tnen;eCI:sts(i)calre > attendance zone for K-5, 526
(487) (PCA) 6-8 shifts to Classical (1,146)
(PCA) zone
Brookline PreK-8 PreK-5 * Transitions from PreK-8 to PreK-5, :tf;ilgznccuerrze;:e for K-5 298
(376) 6-8 students attend Carmalt ’ (589)

ERSize M Alternative uses for building to be determined
- Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

DRAFT10188MRR7E94EEARIS D [hiS §roltresi -t A e adisimepisriadfippaenes #9nes pekseripthis presentation.




Summary of Proposed Chanqges for Brashear Feeder

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled Enroliment
(Current Enrollment) School Level from Current State (Building Capacity)
Banksville K-5 * No programmatic or grade level . 312
(315) K-5 changes Retains current attendance zone (360)
Retains current attendance zone
Phillips K-5 : Receives northeast section of 260
(306) K-S Becomes a neighborhood school current Arlington zone (~100 (325)
students)
Westwood PreK-5 PreK-5 *  No programmatic or grade level Retains current attendance zone 303
(307) changes (419)
Beechwood PreK-5 * No programmatic or grade level . 286
(336) K-5 changes Retains current attendance zone (566)
Retains current attendance zone
Whittier K-5 K5 * No programmatic or grade level Receives southwest section of 293
(128) changes current Grandview zone (~100 (308)
students)
* Closes, 6-8 students attend
South Hills 6-8 Carmalt . -
(322) Closed | Regional ESL site shifts to Shifts to new Carmalt zone (2,976)
Carmalt

ERSEE Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Summary of Proposed Changes for Carrick Feeder

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled Enroliment
(Current Enrollment) School Level from Current State (Building Capacity)
A neighborh magnet
Carrick 9-12 dds a neighborhood magne | 5221
9-12 to be consistent with other Retains current attendance zone
(522) . (1,128)
existing 9-12 schools
Retains current 6-8 attendance
Transitions from PreK-8 to 6-8, zone and adds existing South
PreK-5 students attend Phillips, Brook 6-8 zone
: Grandview, and Concord Northeast section of K-5 zone
Arlington PreK-8 . : : o 570
(371) 6-8 Develops specialized academic shifts to Phillips (~100 students) (641)
programming Central section of K-5 zone shifts
Early Childhood students to Grandview (~200 students)
attend Roosevelt South section of K-5 zone shifts
to Concord (~150 students)
Retains current attendance zone
Concord PreK-5 No programmatic or grade level Rep eives south section of current 640
(478) PreK-5 changes Arlington zone (~150 students) (684)
Receives south and east section
of Roosevelt (~150 students)

ERS&:

A: Alternative uses for building to be determined

Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Summary of Proposed Changes for Carrick Feeder

Current School Name

(Current Enrollment)

Proposed
School Level

Recommendations and Changes from

Current State

Changes to Attendance Zone

Retains current attendance zone

Modeled Enrollment
(Building Capacity)

West L|E)1e7rg PreK-5 PreK-5 ) Elrcl)a?];oegsrammatm or grade level Receives north and west section (igg)
of Roosevelt (~150 students)
Retains current attendance zone
Southwest section of zone (~100
Grandview PreK-5 PreK.5 *  No programmatic or grade level students) shifts to Whittier zone 413*
(205) changes Receives central section of (386)
current Arlington zone (~200
students)
Shifts north and west section of
* Closes, K-5 students attend Concord current attendance zone to West
Roosevelt PreK-5 Early and West Liberty Liberty (~150 students) 80
(246) Childhood « Early Childhood remains in current Shifts south and east section of (345)
building current attendance zone to
Concord (~150 students)
South(? ﬁ;) k6-8 Closed » Closes, 6-8 students attend Arlington Shifts to Arlington ( 4:;) 2)

ERSiz ™ Expansion to current building required
Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their
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Recommended School Changes for South & West - Brashear

Brashear
0-12

Classical (PCA) Carmalt _
6-8 6-8 Early Childhood Centers

[ Chartiers EC ]

=

Westwood Whittier Brookline Banksville Phillips Beechwood

PreK-5 K-5 PreK-5 K-5 K-5 PreK-5

Early Early Early Early
Childhood Childhood Childhood Childhood

115
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Recommended School Changes for South & West - Carrick

Carrick
0-12

Arlington

Concord West Liberty Grandview
PreK-5 PreK-5 PreK-5

Early Childhood Early Childhood Early Childhood

Early Childhood Centers

[ Roosevelt EC ]

ERSE&E
116
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Map of Proposed Schools

Langley PreK-5 Classical (PCA) 6-8 School Type # of Schools
Enrol.: 526 Enrol.: 287

Capacity: 1,146 Capacity: 1,006 PreK/K-5 10
Whittier K-5 PreK/K-8 0
Westwood PreK-5 ‘ Enrol.: 293 ,
Enrol.: 303 Capacity: 308 Grandview PreK-5 6-8 3
- *
Capacity: 419 Enrol... 413
\ Capacity: 386 9-12 2
Brashear 9-12 Total 15
Enrol.: 871 Phillips K-5
Capacity: 2,976 Enrol.: 260

«' ‘ Capacity: 325
Beechwood PreK-5 -
Enrol.: 286 )

o Arlington 6-8
Capacity: 566 Enrol.: 570

Banksville K-5 Capacity: 641
Enrol.: 312

Capacity: 360 _—Carrick 9-12
Enrol.: 522
Brookline PreK-5 g Capacity: 1,128

Enrol.: 298
Capacity: 589

Concord PreK-5
West Liberty PreK-5 Enrol.: 640
Enrol.: 396 Capacity: 684
Capacity: 400 Carmalt 6-8
Enrol.: 607
ERSiz: *: Expansion to current building required Capacity:848

Note: Modeled enrollment is shown.
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Proposed School Changes



Carmalt PreK-8 would become a 6-8 school; become a Regional ESL site

Changes to Grade Level: PreK-8 to 6-8
Changes to Attendance Zone: Becomes existing South Hills 6-8 zone

Changes to Programming: Becomes a neighborhood school; add TBD
focus/programming and Regional ESL site

Modeled Enrollment: 607

Capacity: 848

Facility Assessment: In need of minor renovations; EAIl = E
Proximity to Other Schools: Brookline (1.4 mi), Concord (1.8 mi)
Need Profile: 71% Econ. Dis, 2% ELL, 32% SWD

PreK-5 Students Attend: Brookline

Early Childhood Students Attend: Roosevelt (which becomes an Early Childhood
Center)

Total Enrollment Rationale
* There is a growing population of English Learners in PPS, so
552 adding a Regional ESL site in the southern region would improve
537 519 528 516 access to services and support.
* Highly regarded STEAM programming will be retained through
STEM programming — access will be increased to neighborhood
students by neighborhood school status.
+ Carmalt building has amenities more suitable for a middle school
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) (e.g. separate cafeteria and gym, auditorium).
ERSi= « Carmalt building recently received AC.
’’’’’’ )
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Langley PreK-8 would become a PreK-5 school

=
7

Total Enrollment
502 1
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Changes to Grade Level: PreK-8 to PreK-5

Changes to Attendance Zone: Retains current attendance zone
for K-5, 6-8 shifts to Classical (PCA) zone

Changes to Programming: No programmatic changes
Modeled Enrollment: 526

Capacity: 1,146

Facility Assessment: In need of moderate renovations; EAI = C

Proximity to Other Schools: Classical (PCA) (0.9 mi), Westwood
(2.3 mi)

Need Profile: 97% Econ. Dis, 4% ELL, 35% SWD
6-8 Students Attend: Classical (PCA) (which becomes 6-8)

 Less than 1 mile from Classical.

« With a large capacity, this site has the potential to add a
teacher center to serve the south and west regions.




Brookline PreK-8 would become a PreK-5

Changes in Grade Level: PreK-8 to PreK-5

Changes in Attendance Zone: Retains current attendance zone for K
5, 6-8 shifts to Carmalt zone

Changes in Programming: No programmatic change

Modeled Enrollment: 298

Capacity: 589

Facility Assessment: In need of moderate renovations; EAl = F
Proximity to Other Schools: West Liberty (1.2 mi), Carmalt (1.4 mi)
Need Profile: 70% Econ. Dis, 1% ELL, 21% SWD

6-8 Students Attend: Carmalt (which becomes a 6-8)

Total Enrollment

— » Building recently underwent facilities upgrades, adding AC is

449

the next step.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



South Hills 6-8 would close

Changes to Grade Level: 6-8 to N/A
Changes to Attendance Zone: Shifts to new Carmalt zone

Changes to Programming: Closes
Modeled Enrollment: -
Capacity: 2976 (co-located with Brashear High School)

Facility Assessment: In need of moderate renovations; EAI =
F

Proximity to Other Schools: Beechwood (1.0 mi), Arlington
(3.0 mi), Carmalt (3.9 mi)

Need Profile: 82% Econ. Dis, 35% ELL, 27% SWD
6-8 Students Attend: Carmalt (which becomes a 6-8)

Total Enrollment

T \323 322 * South Hills is currently collocated with Brashear, providing a

463

dedicated space for students can provide a traditional and
robust middle school experience — increased enrollment at
new middle school will expand staffing and programming
options.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

122
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Arlington PreK-8 would become a 6-8 with TBD focus/programming;

Early Childhood students attend Roosevelt

Changes to Grade Level: PreK-8 to 6-8

Changes to Attendance Zone: Retains current 6-8 attendance zone and
adds existing South Brook 6-8 zone; K-5 zone shifts to Phillips, Grandview, and
Concord

Changes to Programming: Add TBD focus/programming; Early
Childhood no longer offered

Modeled Enrollment: 570
Capacity: 641
Facility Assessment: In need of general maintenance; EAl = D

Proximity to Other Schools: Grandview (1.9 mi), Phillips (2.2 mi),
Concord (2.6 mi)

Need Profile: 95% Econ. Dis, 1% ELL, 37% SWD
PreK-5 Students Attend: Phillips, Grandview, and Concord
Early Childhood Students Attend: Roosevelt

370 .
— 3 329 353 361 Rationale

» Building has suitable amenities for middle school (i.e. gym,
cafeteria, auditorium) — also has field behind building for
middle school athletics

Total Enrollment

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Roosevelt PreK-5 in Intermediate building would close, but the Early

Childhood program stays open in Primary building

Changes to Grade Level: PreK-5 to Early Childhood

Changes to Attendance Zone: Shifts north and west section of
current attendance zone to West Liberty (~150 students); shifts south
and east section of current attendance zone to Concord (~150
students)

Changes to Programming: PreK-5 program closes
Modeled Enrollment: 80
Capacity: 345

Facility Assessment: In need of minor renovations; EAI = E
(Intermediate); In need of moderate renovation; EAI = E (Primary)

Proximity to Other Schools: Concord (1.2 mi), West Liberty (2.4 mi)
Need Profile: 100% Econ. Dis, 2% ELL, 28% SWD (PreK-5)

PreK-5 Students Attend: Concord or West Liberty
236

—_— 208 198 198 196 Rationale

» Consistent declining enrollment however growing Early
Childhood population in the area.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) « Concord and West Liberty are the closest K-5 schools in the
area.

Total Enrollment
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South Brook 6-8 would close. Pioneer would remain at current

location

Changes to Grade Level: 6-8 to N/A
Changes to Attendance Zone: Shifts to Arlington

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 434

Facility Assessment: In need of minor renovations; EAI = F

Proximity to Other Schools: West Liberty (500 ft), Brookline
(1.2 mi), Carmalt (2.3 mi), Arlington (3.5 mi)

Need Profile: 83% Econ. Dis, 1% ELL, 27% SWD
6-8 Students Attend: Arlington (which becomes a 6-8)

Total Enrollment Rationale
338 338 - _
\272 05K a1 * Low and declining enrollment for robust middle school

experience.

» South Brook does not have much space for expansion.

« Conroy would move into this vacated space to be collocated

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) el Ploneg " Thfese SEroels GoLL el resourees e

programming which would be mutually beneficial.
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Summary of Additional Programming in South & West

Specialized Middle School
Focus/Programming Regional ESL site opens at
developed at Arlington, Carmalt
Carmalt, and Classical

Roosevelt becomes Early Neighborhood magnet added

Childhood Center

at Carrick to be consistent
with other high schools

126
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East & Central



Current Feeder Pattern — Milliones and Allderdice

Milliones Allderdice
6-12 0-12

Sterrett
6-8

Sunnyside Greenfield
PreK-8 PreK-8

Minadeo
PreK-5

Early Early Early Early | Early ) [ Early H Early

Early
Childhood J|_ Childhood Childhood Childhood J{_ Childhood | Chlldhood Chlldhood [

Childhood

ERS&E
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Current Feeder Pattern — Westinghouse

Westinghouse
6-12

Early Childhood
Centers

[ Crescent EC ]

Fulton Lincoln
PreK-5 PreK-5
Early ] l Early
Chlldhood Chlldhood

129
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Current Feeder Pattern — Magnets

6-12 Magnets

e N -“\
CAPA Obama
6-12 6-12
N Y, \ Y,

ERS&E

K-5 Magnets
s N
Montessori Dilworth Liberty Linden
PreK-5 PreK-5 K-5 K-5
- AN
Early ‘ Early
Childhood Childhood
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Map of Current Schools

Arsenal PreK-5 & 6-8 Sunnyside PreK-8 Eulton PrekK-5
. Enrol. 485 Enrol.: 243 — Enrol.: 268 Obama 6-12 School Type  # of Schools
Montessori PreK-5 Capacity: 1,115 Capacity: 470 Capacity: 487 / Enrol.: 722
Enrol.: 243 '®) Capacity: 1,473 PreK/K-5 12
Capacity: 468
(@) Dilworth PreK-5 PreK/K-8 4
Woolslair PreK-5 Enrol.: 409
Enrol.: 223 Capacity: 532 6-8 2
Capacity: 319
Westinghouse 6-12 9-12 1
: Enrol.: 552
Miller PreK-5 " 6-12 5
Enrol.: 207 g Capacity: 1,295
Capacity: 532 -
Lincoln PreK-5 Total 24
Enrol.: 172
CAPA 6-12 Capacity: 432
Enrol.: 851
Capacity: 1,150 Faison K-5
Enrol.: 294
Weil PreK-5 Capacity: 593
Enrol.: 187
Capacity: 614 SEtr‘?:(;f_ttlg'gS
Capacity: 404
Milliones 6-12 ZE
Enrol.: 304 Liglen 125
Capacity: 1,116 Enrol. 102
Liberty K-5 o
Enrol.: 215 Capacity: 499
Sci Tech 6-12 Capacity: 474 T
Cin;?;‘li.t:y'GéJZ-S Minadeo PreK-5 Enrol.: 719
P : Greenfield PreK-8 Mifflin PreK-8 (@) Enrol_.: 288 Allderdice 9-12 Capacity: 939
ERSE: Enrol.: 374 Enrol.: 252 ‘_"'-\ Capacity: 725 Enrol.: 1,247
Capacity: 576 Capacity: 570 Capacity: 1,208
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Summary of Proposed Changes for Allderdice Feeder

Current School Name Proposed Recommendations and

(Current Enrollment) School Level Changes from Current State

Changes to Attendance Zone

Modeled Enrollment
(Building Capacity)

* Develops specialized
academic programming

Shifts southeast section of current
attendance zone to Minadeo
(~230 students)

Shifts northwest section of current
attendance zone to new Liberty
zone (~120 students)

Allderdice 9-12 *  No programmatic or grade . . 1,247*
(1,247) 9-12 level changes Retains current attendance zone (1,208)
* Retains current attendance zone,
adds existing Mifflin 6-8 zone, and
adds existing Greenfield 6-8 zone
. Transitions from K-8 to 6-8: * Receives portion of current
Sterrett attendance zone (~200
K-5 students attend
. : students)
Greenfield, Liberty, and : :
: «  Shifts southwest section of current
Colfax K-8 6-8 Minadeo attendance zone to Greenfield 660
(719) + K-5 ESL students attend (939)
: (=230 students)
Greenfield

ERSiz ™ Expansion to current building required
Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their neighborhood
DRAFT 105900l dhigeprlment jinclusiveofthe alusiments to atiendancezenes pauded dispigsertation.




Summary of Proposed Changes for Allderdice Feeder

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled Enroliment
(Current Enrollment) School Level from Current State (Building Capacity)
«  Transitions from PreK-8 to * Retains current K-5 zone,
, PreK-5, 6-8 students attend hifts 6-8 zone to Colfa
Greenfield PreK-8 ' S > Sh S. z X . 458
(374) K-5 Colfax * Receives southwest section (576)
*  6-8 ESL students attend Colfax of current Colfax K-5 zone
(~230 students)
« Retains current attendance
. : zone
MmaiggSF;reK-S PreK-5 :ii)/erl)rc?r?ar\imerzatlc or grade * Receives southeast section of (?2(5))
J current Colfax K-5 zone (~230
students)
Mifflin PreK-8 PreK-5 ) lrrzr}ls_gl_og_zf;?lﬂ:r:tesﬁﬁetﬂ q « Retains current K-5 zone and 223
(252) Colfax ’ shifts 6-8 zone to Colfax (570)

ERSEE Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Summary of Proposed Changes for Westinghouse Feeder

Current School Name Modeled Enrollment

(Building Capacity)

Proposed
School Level

Recommendations and Changes
from Current State

Changes to Attendance Zone

(Current Enrollment)

Transitions from 6-12 to 9-12, 6-
: 8 students attend Sterrett Retains current 9-12 attendance
Westinghouse 6-12 . . 3627
9-12 Adds a neighborhood magnet to zone, shifts 6-8 attendance zone
(552) : : - (1,295)
be consistent with other existing to Sterrett
9-12 schools
Becomes a neighborhood school Retains current attendance zone
Develops specialized academic and adds Westinghouse 6-8
Sterrett 6-8 6-8 programming zone 379
(189) Sends portion of current (404)
attendance zone to Colfax (~200
students)
Lincoln PreK-5 No programmatic or grade level : 308
(172) PreK-5 changes Retains current attendance zone (432)
Dilworth PreK-5 PreK-5 Would become a neighborhood Becomes existing Fulton K-5 256
(409) school zone (532)
Faison K-5 No programmatic or grade level : 519
(294) K-5 changes Retains current attendance zone (593)
Closes, PreK-5 students would
Fulton PreK-5 attend Dilworth : . -
(268) Closed Early Childhood students would Shifts to Dilworth zone (487)
attend Dilworth
ERSEE

A: Alternative uses for building to be determined

Note: Modeled enrollment assumes that all students in grades K-8 (excludii _E Sci Tech and CAFé:\pattend their

DRAFT10:Q94, MARISERQDENC T 7 A INE TREN L 1AL — QNI S

EOR RISTRY

(;I—IEthIQ nresentation




Summary of Proposed Changes for Milliones (U-Prep) Feeder

Current School Name Proposed Recommendations and Changes from Changes to Attendance Zone  Modeled Enroliment

Current State (Building Capacity)

(Current Enrollment) School Level

Transitions from a 6-12 to a 9-12, 6-8
Obama 6-12 9-12 students attend Arsenal Becomes existing Milliones 691"
(722) Would become 9-12 IB neighborhood 9-12 zone (1,473)
magnet
Arsenal 6-8 Would adopt IB programming and Retains current 6-8 225"
(168) 6-8 become 6-8 IB neighborhood magnet attendance zone and adds (1,115)
existing 6-8 Sunnyside zone ’
Transitions from 6-12 to 9-12; 6-8 lejigtzgagggrizr:”mem
Sci Tech 6-12 9-12 students attend Milliones which neighborhood option for 478
(641) becomes the 6-8 Sci Tech . (625)
Becomes a neighborhood magnet students in the Obama
feeder
6-8 students attend Milliones which
Milliones (U-Prep) 6-12 6-8 becomes Sci Tech 6-8 at Milliones Becomes neighborhood 373"
(304) 9-12 students attend Sci Tech at magnet in the Obama feeder (1,116)
current building (Frick) or Obama

ERSize A Alternative uses for building to be determined

Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their
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Summary of Proposed Changes for Milliones (U-Prep) Feeder

Current School Name Proposed Recommendations and Changes to Attendance Zone Modeled Enrollment
(Current Enrollment)  School Level Changes from Current (Building Capacity)
State
Well PreK-5 *  No programmatic or Retains existing attendance zone and adds 597
PreK-5 .
(187) grade level changes Miller K-5 zone (614)
Becomes new attendance zone, spanning
east sections of current Arsenal and
Woolslair zones, and northwest section of
current Colfax zone
Liberty K-5 K-5 *  Would become a Receives northwest section of current Colfax 410
(215) neighborhood school K-5 zone (~120 students) (474)
Receives east section of current Arsenal K-5
zone (~200 students)
Receives east section of current Woolslair
zone (~100 students)
" Retains existing K-5 attendance zone, shifts
« Transitions from a
. PreK-8 to a PreK-5, 6-8 0-8 zone to Arsenal
Sunnyside PreK-8 PreK-5 students attend Ars’enal Receives west section of current Arsenal K-5 436
(243) zone (~60 students) (470)

ERSE:

Regional ESL K-5 site
is added

Receives west section of current Woolslair
zone (~100 students)

Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their
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Summary of Proposed Changes for Milliones (U-Prep) Feeder

Recommendations and
Changes from Current State

Current School Name Proposed
(Current Enrollment) School Level

Changes to Attendance Zone Modeled
Enroliment

(Building Capacity)

Closes, PreK-5 students
Miller PreK-5 attend Weil : . -
(207) Closed Early Childhood students Shifts to Weil zone (532)
attend Weil
Closes, PreK-5 students Shifts east section of current
attend Liberty and Sunnyside attendance zone to new Liberty
Arsenal PreK-5 Closed Early Childhood students zone (~200 students) -
(317) attend Sunnyside Shifts west section of current (1,115)
ESL students attend attendance zone to Sunnyside
Sunnyside zone (~60 students)
Shifts east section of current
Closes, PreK-5 students attendance zone to new Liberty
Woolslair PreK-5 Closed attend Liberty and Sunnyside zone (~100 students) -
(223) Early Childhood students Shifts west section of current (319)
attend Sunnyside attendance zone to Sunnyside
zone (~100 students)

ERSEE Note: Modeled enroliment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE




Recommended School Changes for East and Central — Obama and
Allderdice

Allderdice
0-12

Arsenal
6-8

Colfax
6-8

Sunnyside Greenfield Mifflin Minadeo
PreK-5 PreK-5 PreK-5 PreK-5

Early Early Early Early
Childhood Childhood Childhood Childhood

Note: Students in the Obama feeder also have the option to attend Sci
Tech 6-8 and 9-12 as these schools are now neighborhood magnets

ERS&:
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Recommended School Changes for East and Central -
Westinghouse

Westinghouse
0-12

Sterrett
6-8
Lincoln Dilworth Faison
PreK-5 PreK-5 K-5

Early Earl
Childhood Childhood
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Recommended School Changes for East and Central — Magnets

Full Magnets Neighborhood Magnets

Sci Tech
(in existing
building)

9-12

Montessori
PreK-5

Sci Tech Arsenal
(at Milliones) (IB MYP)
6-8 6-8

Note: The Obama feeder pattern would be considered
the “neighborhood” for Sci Tech 6-8 and 9-12 (i.e.
students in the Obama feeder pattern are guaranteed

seats at these two schools).
ERS&E
140
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Map of Proposed Schools

Sunnyside PreK-5

) Obama 9-12
Enrol.: 436 Enrol.: 691 School Type # of Schools
Arsenal 6-8 Capacity: 470 Capacity: 1,473
Enrol.: 225 2 PreK/K-5 10
Capacity: 1,115 Dilworth PreK-5
Enrol.: 256 Prek/K-8 0
Montessori PreK-5 Capacity: 532 6-8 4
Enrol.: 243 ;
e Westinghouse 9-12
Capacity: 468 =riol 250 9-12 4
C ity: 1,295
CAPA 6-12 N e 6-12 1
Enrol.: 851 -
Capacity: 1,150 Lincoln PreK-5 Total 19
/ Enrol.: 308
Capacity: 432
Weil PreK-5
Enrol.: 597 Faison K-5
Capacity: 614 Enrol.: 519
Capacity: 593
Milliones 6-8
Enrol.: 373 Sterrett 6-8
Capacity: 1,116 / Enrol.: 379
Liberty K-5 Capacity: 404
Enrol.: 410
Sci Tech 9-12 Capacity: 474 Colfa>.< 6-8
Enrol.: 478 Enrol.: 660
Capacity: 625 Greenfield PreK-5 - Capacity: 939
Enrol.: 458 Minadeo PreK-5
Capacity: 576 Enr0|..: 590 -
Mifflin PreK-5 Capacity: 725 Allderdice 9-12
ERS i Enrol.: 223 Enrol._: 1,247*
B Expansion to current building required Capacity: 570 Capacity: 1,208

ote: Modeled enrollment is shown.
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Proposed School Changes



Colfax K-8 would become a 6-8 Middle School

Changes to Grade Level: K-8 to 6-8

Changes to Attendance Zone: Retains current attendance zone;
adds existing Mifflin and Greenfield 6-8 zone; receives portion of
current Sterrett zone; shifts part of current zone to Greenfield,
Minadeo, and Liberty

Changes to Programming: Adds TBD programming/focus
Modeled Enrollment: 660

Capacity: 939

Facility Assessment: In need of moderate renovations; EAI = E

Proximity to Other Schools: Minadeo (1.1 mi), Linden (1.2 mi),
Greenfield (1.8 mi), Liberty (2.2 mi)

Need Profile: 29% Econ. Dis, 11% ELL, 16% SWD

K-5 Students Attend: Greenfield, Liberty, and Minadeo (which
all becomes K-5s)

Total Enrollment

N15 732 741 719 K-5 ESL Students Attend: Greenfield

» District-wide shift to separate 6-8 and 9-12 programs.
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) .

Colfax has suitable facilities to be a 6-8 (e.g. appropriate
gym, cafeteria, and lab space).
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Greenfield PreK-8 would become a PreK-5 Elementary School

Total Enrollment
362
3Si 334 337 350
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Changes to Grade Level: PreK-8 to PreK-5

Changes to Attendance Zone: Retains current K-5 zone,
shifts 6-8 zone to Colfax; receives section of Colfax K-5 zone

Changes to Programming: No programmatic changes
Modeled Enrollment: 458
Capacity: 576

Facility Assessment: In need of moderate renovations; EAI =
F

Proximity to Other Schools: Minadeo (1.2 mi), Colfax (1.8 mi)
Need Profile: 58% Econ. Dis, 20% ELL, 16% SWD
6-8 Students Attend: Colfax (which becomes 6-8)

6-8 ESL Students Attands 9
Rationale

District-wide shift to separate 6-8 and 9-12 programs.

Low and declining enroliment, increasing enrollment through
consolidation would increase enrollment and ability to provide
expanded course offerings and staff.

Colfax has more suitable facilities for a 6-8 than Greenfield
(e.g. gym, cafeteria, lab space).




Mifflin PreK-8 would become a PreK-5 Elementary School

Changes to Grade Level: PreK-8 to PreK-5

- Changes to Attendance Zone: Retains current K-5 zone and
shifts 6-8 zone to Colfax

Changes to Programming: No programmatic changes

Modeled Enrollment: 223
Capacity: 570
Facility Assessment: In need of moderate renovations; EAI =
D
L Proximity to Other Schools: Colfax (6.6 mi)

Need Profile: 79% Econ. Dis, 0% ELL, 20% SWD
6-8 Students Attend: Colfax (which becomes 6-8)

Total Enrollment :
Rationale

252 240 240 » District-wide shift to separate K-5 and 6-8 programs.

252 243

« Low enrollment to provide robust experience for K-8
students.

* Closing Mifflin would create a “school dessert” for K-5
students living in this current attendance zone and would

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) significantly increase transportation need for these students if

they attended an alternative K-5
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Westinghouse 6-12 would become a 9-12 High School

Changes to Grade Level: 6-12 to 9-12

Changes to Attendance Zone: Retains current 9-12 attendance
zone, shifts 6-8 attendance zone to Sterrett

Changes to Programming: Adds a neighborhood magnet to be
consistent with other existing 9-12 schools

Modeled Enroliment: 362

Capacity: 1,295

Facility Assessment: In need of moderate renovations; EAl = F
Proximity to Other Schools: Sterrett (1.2 mi), Obama (1.6 mi)
Need Profile: 91% Econ. Dis, 1% ELL, 31% SWD

6-8 Students Attend: Sterrett (which becomes 6-8)

Total Enrollment

708 679 » District-wide shift to have separate 6-8 and 9-12 programs —
661 stakeholder engagement process showed support for
\589 552 Westinghouse 9-12.

« Sterrett is just over a mile away, making it the closest middle
school for 6-8 students.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) * Currently offers strong CTE programs. Neighborhood magnet
program can increase available offerings and provide more
ERSéES opportunities for students.
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Fulton PreK-5 would close

Total Enrollment

311
—_ 263 280 276 261
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE

Changes to Grade Level: PreK-5 to N/A

Changes to Attendance Zone: Shifts to Dilworth zone

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 487

Facility Assessment: In need of major renovations; EAI = F:
Proximity to Other Schools: Dilworth (0.7 mi), Sunnyside (1.2 mi)
Need Profile: 82% Econ. Dis, 2% ELL, 25% SWD

K-5 Students Attend: Dilworth (which becomes a neighborhood
school)

Early Childhood Students Attend: Dilworth

* Low and declining enrollment, merging with Dilworth would
increase enrollment and ability to provide expanded course
offerings and staff.

« Building needs major renovations and unable to be made
ADA accessible.




Obama 6-12 would become a 9-12 High School

Changes to Grade Level: 6-12 to 9-12
Changes to Attendance Zone: Becomes existing Milliones 9-12 zone

Changes to Programming: Becomes 9-12 IB neighborhood magnet
Modeled Enrollment: 691

Capacity: 1,473

Facility Assessment: In need of moderate renovations; EAl = E
Proximity to Other Schools: Westinghouse (1.7 mi), Arsenal (2.9 mi)
Need Profile: 75% Econ. Dis, 2% ELL, 20% SWD

6-8 Students Attend: Arsenal (which becomes 6-8 IB MYP
programming)

Total Enrollment Rationale

859 833 « District-wide shift to separate 6-8 and 9-12 programs.
\750 737 Splitting programs into two buildings allows for potential to
—_ 5 expand programs and increase open seats to meet demand

for IB programming.

+ Severely low and declining enroliment for 6-12 program
prohibits provision of robust programming and staffing.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Arsenal 6-8 would become a IB MYP neighborhood magnet

Changes to Grade Level: No grade level changes

Changes to Attendance Zone: Retains current 6-8 attendance zone
and adds existing 6-8 Sunnyside zone

Changes to Programming: Becomes 6-8 IB MYP neighborhood
magnet
Modeled Enrollment: 225
: Capacity: 1,115
e Facility Assessment: In need of moderate renovations; EAlI = E
B Y L oy
. fllll Wi . Proximity to Other Schools: Woolslair (0.5 mi), Montessori (1.6 mi),
N, e Liberty (2.1 mi), Sunnyside (2.3 mi)

Need Profile: 77% Econ. Dis, 43% ELL, 27% SWD

Total Enrollment
Rationale
162 168
150 146 150 _— - District-wide shift to separate collocation of K-5 and 6-8
programs.
« Splitting programs into two buildings allows for potential to
expand programs and increase open seats to meet demand
SY 20/21 SY 21/22 SY 22/23 SY 23124 SY 24/25 (Proj.) for IB programming.
ERS:

T&F
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Sci Tech 6-12 would become 9-12 neighborhood magnet High

Changes to Grade Level: 6-12 to 9-12

Changes to Attendance Zone: Becomes neighborhood
magnet and adjusts magnet enroliment policies

Changes to Programming: Becomes 9-12 neighborhood
magnet

Modeled Enrollment: 478

Capacity: 625

Facility Assessment: In need of minor renovations; EAl = F
Proximity to Other Schools: Milliones (U-Prep) (1.2 mi)
Need Profile: 50% Econ. Dis, 1% ELL, 10% SWD

6-8 Students Attend: Milliones (which adopts 6-8 Sci Tech

programming)
Total Enrollment Rationale

» District-wide shift to separate 6-8 and 9-12 programs.

633
— * Providing dedicated campus for 6-8 and 9-12 improves
district ability to expand Sci Tech programming for more
students and meet application demand for programming.

616
506 614 610

» Milliones is only 1.2 mile drive from Sci Tech campus, and
SY 20/21 SY 21/22 SY 22/23 SY 23/24  SY 24/25 (Proj.) building has significant capacity for renovations and specialty

Sci Tech facilities.
ERS&5 59
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Milliones 6-12 would become a Sci Tech 6-8 at Milliones

Changes in Grade Level: 6-12 to 6-8
Changes in Attendance Zone: Becomes neighborhood magnet

Changes in Programming: Adopts 6-8 Sci Tech programming;
current University Prep programming would cease

7 , Modeled Enrollment: 373
, UN!VERSIT,PREPARATORY at PIHSBURGH‘MARGIOBES? - Cap aci ty: 1’ 116
» Facility Assessment: In need of minor renovations; EAI = E
Proximity to Other Schools: Sci Tech (1.2 mi)
Need Profile: 88% Econ. Dis, 0% ELL, 30% SWD
9-12 Students Attend: Sci Tech (which becomes 9-12) or Obama

Total Enrollment Rationale
» District-wide shift to separate 6-8 and 9-12 programs.

 Severely low and declining enrollment as 6-12 program.
330 329 315 Y J Prog

292 296 «  Current University Prep program is consistently underapplied to, with
applications only filling up about 20% of open seats

« Establishing the Milliones building as a 6-8 Sci Tech (neighborhood
magnet) would expand access to Sci Tech programming for more
students, especially in an area that has been adversely impacted by

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.) past school closures. Location could also leverage resources from

University of Pittsburgh/Carnegie Mellon University.

ERSiz +  The building has significant capacity for renovations to accommodate
Sci Tech programming.
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Sunnyside PreK-8 would become a PreK-5 school and Regional K-5

ESL site

Total Enrollment
252 253
234 228 226
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Changes to Grade Level: PreK-8 to PreK-5

Changes to Attendance Zone: Retains existing K-5 attendance
zone, shifts 6-8 zone to Arsenal; receives partial section of
current Arsenal K-5 and Woolslair zone

Changes to Programming: New Regional K-5 ESL site
Modeled Enrollment: 436

Capacity: 470

Facility Assessment: In need of minor renovations; EAl = E
Proximity to Other Schools: Fulton (1.2 mi), Arsenal (2.3 mi)
Need Profile: 79% Econ. Dis, 3% ELL, 23% SWD

6-8 Students Attend: Arsenal (which becomes 6-8)

District-wide shift to separate 6-8 and 9-12 programs.

Severely low enrollment for robust K-8 program.

Building has possibility to expand to account for growing
population in nearby area.

Regional K-5 ESL site to serve students in region.




Miller PreK-5 would close

Changes to Grade Level: PreK-5 to N/A
Changes to Attendance Zone: Shifts to Weil

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 532

Facility Assessment: In need of moderate renovations; EAI = E
Proximity to Other Schools: Weil (0.6 mi)

Need Profile: 100% Econ. Dis, 0% ELL, 27% SWD

K-5 Students Attend: Weil (which becomes PreK-5)

Early Childhood Students Attend: Weill

Total Enrollment

194 175 191 184 * Low and declining enrollment, merging with Weil would
Nﬁ e — increase enrollment and improve ability to provide expanded
course offerings and staff.

« Miller building requires significant renovations, Weil building
Is in more central location and has better amenities.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE



Arsenal PreK-5 would close

—

SE

=
L i
8 ST T 5‘ o

Total Enrollment

266 259 276 293
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Changes to Grade Level: PreK-5to N/A

Changes to Attendance Zone: Shifts a section of attendance zone to
new Liberty zone and Sunnyside zone

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 1,115 (co-located with Arsenal 6-8)

Facility Assessment: In need of moderate renovations; EAlI = E

Proximity to Other Schools: Woolslair (0.5 mi), Montessori (1.6 mi),
Liberty (2.1 mi), Sunnyside (2.3 mi)

Need Profile: 92% Econ. Dis, 46% ELL, 14% SWD
K-5 Students Attend: Sunnyside and Liberty (which both become K-5s)
Early Childhood Students Attend: Sunnyside

District-wide shift to separate K-5 and 6-8 schools—currently
collocated with Arsenal 6-8

Most K-5 students in the current Arsenal zone live on the
east side of the zone (Garfield neighborhood), which is closer
to Liberty and Sunnyside

TR/



Woolslair PreK-5 would close

Changes to Grade Level: PreK-5to N/A

Changes to Attendance Zone: Shifts a section of attendance zone to
new Liberty zone and Sunnyside zone

Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 319

Facility Assessment: In need of major renovations; EAl = F

Proximity to Other Schools: Arsenal (0.5 mi), Liberty (1.6 mi),
Sunnyside (2.4 mi)

Need Profile: 78% Econ. Dis, 2% ELL, 18% SWD
K-5 Students Attend: Liberty and Sunnyside
Early Childhood Students Attend: Sunnyside

Total Enrollment .
Rationale

* Low enrollment and functional capacity for full K-5 program.

192 209 211
172 179 «  Facilities need significant improvements.

* Merging with nearby K-5 schools and increasing enrollment
improves ability to improve course and program offerings for
all students (including STEM)

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

* There are only 184 K-5 students who live in the current
Woolslair attendance zone
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Summary of Additional Programming in East & Central

Specialized Middle School
Focus/Programming Regional K-5 ESL site opens at
developed at Colfax and Sunnyside
Sterrett

Neighborhood magnet added at

Arsenal (Middle School IB MYP), Neighborhood magnet added
Obama (High School IB), at Westinghouse to be
Milliones (Middle School Sci consistent with other high

Tech), and Sci Tech (High School schools

Sci Tech)

156
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Other Programs/Full Magnets



Summary of Proposed Changes for Other Programs/Full Magnets

Current School Name Proposed Recommendations and Changes Changes to Attendance Zone Modeled
(Current Enrollment) School Level from Current State Enrollment

(Building Capacity)

CAPA 6-12 *  No programmatic or grade level . Retain.s magnet attendance 851
6-12 changes but adjusts magnet enroliment
(851) . - (1,150)
* Retains full magnet status policies
c M int ted Li
Montessori PreK-5 O.V?S Into vacated Linden : 243
PreK-5 building *  N/A — previously a full magnet
(243) : (499)
« Retains full magnet status
Linden PreK-5 Closed * Closes, students transition to . N/A — previouslv a full maanet -
(102) neighborhood schools P y g (499)

N Alternative uses for building to be determined
ERSEE Note: Modeled enrollment assumes that all students in grades K-8 (excluding Sci Tech and CAPA) attend their

neighborhood schools. This enrollment is inclusive of the adjustments to attendance zones included in this presentation.
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Proposed School Changes



CAPA 6-12 would remain a 6-12 Secondary School

Changes to Grade Level: No grade level changes

Changes to Attendance Zone: Retains magnet attendance
but adjusts magnet enrollment policies

Changes to Programming: No programmatic changes
Modeled Enrollment: 851

Capacity: 1,150

Facility Assessment: In need of general maintenance; EAl = E
Proximity to Other Schools:

Need Profile: 33% Econ. Dis, 0% ELL, 7% SWD

Total Enrollment Maintaining full magnet status and 6-12 grade configuration
due to the highly specialized nature of the program.

098 851 * 6-8 and 9-12 students are already separated by building

845 846
\ levels and bell schedules.

826

+ Specialized spaces/amenities (e.g., music practice rooms,
dance studios) and staff required for the performing arts
curriculum are shared between 6-8 and 9-12 students. Fitting
another building for a separate 6-8 program would require
significant investment.

SY 20/21 SY 21/22 SY 22/23 SY 23/24  SY 24/25 (Proj.)

ERSE: « Building is centrally located in the Cultural District.
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Linden PreK-5 would close

Total Enrollment

196
165
N\S
106 88
SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)
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Changes to Grade Level: PreK-5 to N/A

Changes to Attendance Zone: N/A — previously a full magnet
Changes to Programming: Closes

Modeled Enrollment: -

Capacity: 499

Facility Assessment: In need of moderate renovations; EAI =
F

Proximity to Other Schools: Lincoln (1.3 mi), Faison (1.7 mi),
Liberty (1.9 mi)

Need Profile: 92% Econ. Dis, 3% ELL, 19% SWD

K-5 Students Attend: ir neiahborhood schools

Low and severely declining enrollment makes it difficult to
provide robust programmatic offerings for K-5

Alternative options included adding Linden as a K-5 for the
Allderdice feeder; however, the Allderdice feeder has
sufficiency K-5 seats in their existing schools




Montessori PreK-5 would move into vacated Linden building

Changes to Grade Level: No grade level changes

Changes to Attendance Zone: Retains full magnet status and
adjusts magnet enroliment policies

Changes to Programming: Retains full Montessori magnet
programming

Modeled Enrollment: 243
Capacity: 499 (Linden building)

Facility Assessment: In need of moderate renovations; EAI =
F (Linden building)

Proximity to Other Schools: Lincoln (1.3 mi), Faison (1.7 mi),
Liberty (1.9 mi)

Total Enrollment Need Profile: 25% Econ. Dis, 0% ELL, 19% SWD

Rationale
257

\239 241 243 243 « Current Friendship building requires major renovation; also a
historic building that could be utilized by community.

* Improved facilities at Linden building allow for expansion of
highly demanded Montessori programming.

SY 20/21 SY 21/22 SY 22/23 SY 23/24 SY 24/25 (Proj.)

« Given the unique nature of Montessori programming, retain
full magnet status.
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Summary of Final Proposed
Feeder Patterns



Final Proposed

Allegheny PreK-5" Manchester 6-8* Perry 9-12*
F d P tt Morrow PreK-5* Manchester 6-8* Perry 9-12*
e e e r a e rn Northview PreK-5* Manchester 6-8* Perry 9-12*

Banksville K-5* Carmalt 6-8* Brashear 9-12*"
Beechwood PreK-5** Carmalt 6-8* Brashear 9-12*"
Brookline PreK-5" Carmalt 6-8* Brashear 9-12*"
Phillips PreK-5 Carmalt 6-8* Brashear 9-12*"
Langley K-5" Classical 6-8 Brashear 9-12*~
Westwood K-5% Classical 6-8 Brashear 9-12*»
- ) . ) 1o%n
* Location with Regional ESL site Whittier K-5 Classical 6-8 Brashear 9-12
. Location with Early Childhood Center Concord PreK-5** Arlington 6-8 Carrick 9-12
West Liberty PreK-5" Arlington 6-8 Carrick 9-12
Grandview PreK-5" Arlington 6-8 Carrick 9-12
East & Central
Notes: Greenfield PreK-5+ Colfax 6-8*
- This table does not show proposed changes for attendance zones. It
should only be used to track which K5 -> MS -> HS movement Mifflin PreK-5" Colfax 6-8*
- The table above shows the final feeder patterns. Feeder patterns may Minadeo PreK-5 Colfax 6-8*
vary based on renovation schedules and the phase-in plan. Inadeo Frew- offax &-
- School names are not final and may change during the district’s Liberty K-5
implementation plan. ) .
- Sci Tech 6-8 and 9-12 are neighborhood magnets for the Obama feeder Sunnyside K-5
Weil PreK-5**
Middle and High School feeders to be determined by district
Dilworth PreK-5"
Faison K-5
ERSiz:

Lincoln PreK-5*
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Special Schools



Summary of Proposed Changes for Special Schools

Current School Name Recommendations and Changes from Current State Building Capacity

Clayton Academy * No proposed change 174

348 (Conroy)

Conroy *  Moves to vacated South Brook building 434 (South Brook)

*  “Full-Time Emotional Support Programs” locations

will be finalized by district 432

Oliver Citywide Academy

126 (Online Academy)

Online Academy «  Moves to Roosevelt Intermediate building 345 (Roosevel)
Pioneer  No proposed change 432
Student Achievement Center « Moves to Roosevelt Intermediate building 628 (SAC)

345 (Roosevelt)

 Recommendation for PPS to integrate Gifted and

Gited Center Talented Services into local schools (K-5 & 6-8)

1006
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Proposed School Changes



Conroy moves to vacated South Brook building
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Changes in Grade Level: No grade level changes

Changes in Attendance Zone: No attendance zone changes
Changes in Programming: No programmatic changes
Capacity: 348 (Conroy); 434 (South Brook)

Facility Assessment: In need of moderate renovations (Conroy);
In need of minor renovations (South Brook)

* Collocating South Brook and Conroy would allow for the
sharing of staff and programming across schools which
would benefit students in both schools

* The current Conroy building does not have great outdoor
spaces (e.g., playground, field, etc.) and is in worse condition
than South Brook




Online Academy moves to Roosevelt Intermediate building
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Changes in Grade Level: No grade level changes

Changes in Attendance Zone: No attendance zone changes
Changes in Programming: No programmatic changes
Capacity: 126 (Online Academy); 345 (Roosevelt Intermediate)

Facility Assessment: In need of moderate renovations (Online
Academy); In need of minor renovations (Roosevelt Intermediate)

» The current building the Online Academy uses (South Annex)
Is not designed to be a brick-and-mortar school and present
challenges from a facilities perspective

» The Roosevelt Intermediate building has significantly better
facilities
* There are not enough students in the program currently to

warrant a full building, so can be collocated with the Student
Achievement Center in a suitable building




Student Achievement Center moves to Roosevelt Intermediate building
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Changes in Grade Level: No grade level changes
Changes in Attendance Zone: No attendance zone changes
Changes in Programming: No programmatic changes

Capacity: 628 (Student Achievement Center); 345 (Roosevelt
Intermediate)

Facility Assessment: In need of moderate renovations (Student
Achievement Center); In need of minor renovations (Roosevelt

Intermediate)
Rationale

« The current location of this program is in an area of the city
that is difficult to access from other parts of the city

* Developing a more robust alternative education program
could help the district retain students who leave for other
providers (e.g., Charters)

» Current Student Achievement Center requires significant
investment and is not ADA-accessible.

* Moving to Roosevelt would provide a more suitable, central
location




Impact of Changes



Fourteen schools are slated for closure. The resulting vacant spaces

could be repurposed to meet a variety of organizational needs.

School/Level New Building Status (upon full implementation)
K-5 and K-8
Arsenal PreK-5 Arsenal 6-8 remains in building
Fulton PreK-5 Vacant
King PreK-8 Vacant. Potential short-term use as “swing space” for renovations
Linden PreK-5 Becomes new Montessori building
Manchester PreK-8 Renovated into 6-8 for the North region
Miller PreK-5 Vacant
Roosevelt K-5 Intermediate building houses Online Academy, Student Achievement Center, and program offices
Spring Hill K-5 Vacant
Woolslair PreK-5 Vacant
6-8 and 9-12
Allegheny 6-8 Allegheny PreK-5 remains in building
Schiller 6-8 Vacant
South Brook 6-8 Conroy program shifts to South Brook building
South Hills 6-8 Vacant. Collocated with Brashear
Milliones 6-12 SciTech 6-8 relocates to Milliones building
Special Schools
Conroy Vacant. Building currently houses program offices
~ | Online Academy (South Annex) Vacant
ERS Student Achievement Center (Baxter) Vacant
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Fourteen schools would change their grade configuration.

6-12 to 6-8 and 9-12 6-12 t0 9-12 m K-8 to 6-8

SciTech 6-12 Westinghouse 6-12 Brookline PreK-8 Arlington Prek-8
Obama 6-12 Greenfield PreK-8 Carmalt PreK-8
Langley PreK-8 Colfax K-8
Mifflin PreK-8 Manchester PreK-8

Morrow PreK-8

Sunnyside PreK-8
Allegheny PreK-8

173
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Five magnet schools would phase out and become

neighborhood schools.

K-5 & K-8 Schools 6-8 and 9-12 Schools

Dilworth PreK-5 Carmalt 6-8

Liberty K-5 Classical 6-8
Allegheny K-5

174
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Two partial magnet schools would phase out and become

neighborhood schools.

K-5 & K-8 Schools 6-8 and 9-12 Schools
Phillips K-5 Sterrett 6-8

175
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What proportion of students will be impacted by

this proposal?

Percent of Students by Demographic Attending a Different School
After Full Implementation
50%
45%
40%

42% :

35%  REL e 60, 2705 — 38% = 38% —
23006 34%
25%
20%
15%
10%

5%

0%

Total Econ Dis. Non-Econ Non-SWD Non-ELL Black White Asian Hispanic
Dis.

These figures represent the percent of students who would be attending a different school after full implementation of this plan.

Specific phasing decisions around how school changes are implemented may reduce these percentages.

Source: ERS School Resource Model
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Fewer schools would require moderate and

major renovation

Distribution of Schools by Renovation Needs

= Major Moderate = Minor

4 )

The two schools in need of
major renovations in the
31 proposed scenario are
24 Manchester and Northview

7 J

——

Current Proposed
ERSiz: Note: Early Childhood centers and Special Programs are excluded from this view.
Source: ERS School Resource Model; PPS Facilities Condition Assessment 2021 (adjusted to account for recent renovations). 177
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Map of All Future Schools

Location of Schools under Final Recommendation

School_Level
* K5
® 68
® 912
6-12
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Map of All Future Magnet Sites

Location of Magnet Programs under Final Recommendation

School_Level
®* K5
® 63
® 912
6-12

179
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Map of All Future Regional ESL Sites

Location of Regional ESL Programs under Final Recommendation

School_Level
® K5
® 68
® 0912

180
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Map of All Future Schools against % Black by Census

Schools under Final Scenario and % Black Population by Census ZIP Zone

% Black Population by 2022 Census
60

40
20

o}

ERSi  Source: US Census ZCTA data
" Note: Map shows zones by zip code, not neighborhood. Westwood is in 181
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1. Context & Summary

2. Stakeholder Engagement Report Out

3. Final Recommendations and Scenario for the Board’s Consideration

[4. Transportation Analysis

5. Financial Considerations

6. Draft Implementation Timeline & Enabling Conditions

ERS:::
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The proposed scenario will significantly reduce transportation time for partial

and full magnet students while neighborhood schools experience either a
small increase or decrease

A D . . D- t f . - .
verage Hiving istancetor % of Students with a Drive Over 2 Miles B Current Scenario

Proposed Scenario

Current: 2.67 miles /3
\_ Proposed: 2.04 miles ) 61
| 52
48 |
39 1 39
I
I 27 29 29
I 19
|
I
|
All Schools  Allderdice Brashear Carrick Milliones Perry Westinghouse  Partial Full Magnet
Methodology Notes and Assumptions Magnet

- Both bars represent a student’s current feeder zone.
- The drive distance reflects an average of the morning and afternoon commute to account for traffic patterns. Wednesday 8:30AM and 3:30PM were used.
- The chart shows driving distance which is a proxy for all transportation distance (e.g., bus, car, public transportation). Analyzing new bus route drive times would require extensive routing analysis, which is
ERSiz: too complex to perform before the scenario is finalized. An importantimplementation step will be to develop these new bus routes to minimize transportation time for students.
- Source: Google Maps API
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The proposed portfolio changes have two fiscal impacts:
annual operating costs and capital investments

1 2
Annual Operating Costs Capital Investments

* The proposed portfolio changes net to an overall
reduction in outstanding capital investment

« To provide the envisioned student experience in
the redesigned portfolio, we expect most of the
staffing and resources in “consolidated” facilities
to be reinvested in students and other schools

» OQutstanding investment would be
deprioritized in facilities proposed for

: consolidation
» Student-facing resources (such as teachers,

counselors, social workers, etc.) would be
generally shifted, not reduced.

* New investment is needed in locations with
proposed enrollment in excess of capacity or
with new programmatic needs that differ from

« True savings in annual operating spend current configuration

typically comes from “fixed costs” — building

utilities, cost of principal, etc. » Facilities with previously-identified needs

(HVAC, window replacement, etc.) remain

« Given typical staff attrition rates and the proposed unchanged in outstanding capital investment

implementation timeline, any headcount
reductions would most likely eliminate vacancies,
not filled positions

* The district’'s implementation timeline would
determine the capital project sequence and
resulting need for short-term capital spending

ERS&E
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Annual Operating Costs: Staffing and resources in consolidated facilities would be
displaced, resulting in a net change of $10-11 million at full implementation

Category Post-Implementation
Estimated Annual Impact

Cost Reductions

Reduction in staffing formula driven FTE due to school consolidations -$10m
Reduction in utilities costs due to closed buildings - $0.5m
Reduction in transportation costs Cost Neutral

Methodology Notes & Assumptions:

Modeled reductions in FTE only include staff that are allocated through the school staffing formula. Staffing allocated to schools outside of formulas are assumed to
be fully redeployed across schools

ERS&E
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The redeployment of displaced staff can further improve

student and staff experiences

K5 (250 students) MS (400 students)
Current State P_ro_posed SIELS Current State P_ro_posed SIEIE
Existing Formula EX|st|_ng SO & Existing Formula EX|st|_ng HOILE
Reinvestment Reinvestment
Classroom Teacher 11 12 18 18
Related Arts Teacher 2 3 3 3
World Language Teacher - 1 - 2
Interventionist/Other Teacher - 1 - 2
Librarian 0.5 0.5 0.5 0.5
Counselor/Social Worker 1 1 2 2
Principal 1 1 1 1
Assistant Principal - 1 - 1
Secretary 1 1 1 1
Total Formula Driven Staff 16.5 215 25.5 30.5
( )
The above example of what reinvestment could look redeploys ~$8m in displaced staff.
L A significant implementation next step for PPS is to determine exactly what this will look like )
Methodology Notes & Assumptions:
. ‘Redeployment of displaced staff’ assumes the following minimum staffing levels for all schools: 18 teacher FTE (12 Classroom, 3 Related Arts, 1 World Language, 1 Interventionist, 1 Career) and
ERSi: all 6-8 schools have a minimum of 17 teacher FTE (10 Core Content, 2 World Language, 3 Related Arts, 1 Career, 1 Interventionist/Other); all schools are assumed to have a minimum of 0.5

Librarian, 1 Principal, 1 AP and 1 Secretary. Minimum staffing assumptions are intended to be illustrative and not a position-specific recommendation. Actual staffing assumptions should be
developed consistent with Strategic Plan as part of PPS’s proposal review and implementation planning.
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This proposal reduces PPS’ outstanding need for capital investment
over the next seven years by more than $50 million

Category Description Estimated Capital Need
New renovation and construction costs that are needed as a
Additional capital investment result of this proposal (e.g., renovation of the Manchester + $70.5m

building, increasing capacity of Grandview K-5)

Planned investments for buildings that are no longer needed

. as a result of this proposal (e.g., renovation to add AC to
Costavoidance Woolslair, renovation to add AC and elevator to Friendship $129.1m
building)
Planned investments that are not impacted by this proposal
Unchanged investments and are still outstanding (e.g., adding AC to Carrick, replacing $477.3m

windows in Sterrett)

Net change in outstanding need - $58.6m

Methodology Notes & Assumptions:
»  Estimates for ‘cost avoidance’ and ‘unchanged investments’ are calculated using location-level cost estimates provided by PPS from the most recent PPS facilities assessment,

performed five years ago. These figures were then adjusted using the annual inflation rate from the Bureau of Labor Statistics CPI for All Urban Consumers (all items less food
and energy in U.S. city average, all urban consumers, not seasonally adjusted). These figures were not adjusted for the depreciation of assets over this time.

*  The estimates are a product of a seven-year capital plan. Previously-identified investments beyond this time horizon are not included.

+  Estimated capital need do not factor in Inflation Reduction Act subsidies for “green construction” (i.e. ground source heat pumps for HYAC). Accessing subsidies may reduce total
estimates shown above.

*  Amounts shown reflect incremental spend and cost avoidance only. Accelerations or decelerations in rate of debt issuance would impact annual debt service accordingly. Plan
impacts on rate of capital borrowing and associated debt service changes should be determined as part of PPS’s review of this proposal.

* Revenue associated with facilities or leasing incomes is not incorporated into these figures.

ERS&E
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This timeline provides a multi-phased approach, prioritizing major renovations, grade

realignment changes, and organization-wide supports focused on long-term success.

Year 1: Year 2:

" Year 3: Year 4.
Prep, Transition & Grade , :
P : : Build & Open Sustain & Support
Renovation Realignment
* Focus: School Focus: Implementing Focus: Inauaurating new Focus: Implementing final

closures and consistent grade school.s an dgex ange q organization-wide support
launching renovation configurations district- facilities P projects to sustain the
efforts. wide ' transformation.

* Reconfigure Schools

* Renovate Schools
Magnet/School Type « Close Schools

changes «  Open

uolljewilojsuelu]

*  Open :
+ Close Schools P : New/Consolidated
. New/Consolidated
+ Complete Repairs on Schools * Open New Teacher
Schools .
select schools : - * Renovations Centers
. . « Continue existing :
* Begin major : « Complete Repairs
. , renovations .
renovation projects : o . « Continue
* Begin additional major :
+ Plan for new/reopen Renovations

renovation projects
* Plan for new/reopen
schools

schools

ERS
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Perry Feeder Proposed Phasing Plan

Location Spring 2025 Summer 2025 Fall 2025 Spring 2026 Summer 2026 Fall 2026
Perry No proposed renovations at this time
Manchester Major Maior Renovations Major Major

Remove K-8 Renovations J (El & BI) Renovations Renovations Open 6-8

(El & BI) (El & BI) (El & BI)

King - : Close

Remove K-5 Minor r(aggvatlons Use as Temp 6-8 (TBD -- use as

swing school)

Schiller Close Temp 6-8 @ King
Morrow , Major Renovations | Major Renovations
Intermediate Remove 6-8 Temp 6-8 @ King (El & BI) (El & B) Open ES
Morrow Primary Close
Spring Hill Close
Allegheny Remove 6-8 Open combined K-5

Northview building will receive major renovat!ons (El & BI) from El = Educational Improvements
ERSiz: Summer 2026-Summer 2027 to open in Fall 2027 BI = Building Improvements
** = Building requires ongoing renovations

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL = DO NOT CITE OR DISTRIBUTE



Brashear Feeder Proposed Phasing Plan

Location Spring 2025 Summer 2025 Fall 2025 Spring 2026 Summer 2026 Fall 2026
Brashear** Remove South .
Hills 6-8 Renovations (BI)
Carmalt Remove K-5 | Minor R(eEnI;)vatlons Open combined 6-8
Brookline Remove 6-8 Minor renovations
(El)
Langley Remove 6-8
Classical** Renovations Open combined
(El & BI) 6-8
Banksville Minor renovations
(El)
Phillips Minor renovations
(El)
Beechwood Minor Renovations
(El)
Whittier No proposed renovations at this time
Westwood No proposed renovations at this time
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El = Educational Improvements

Bl = Building Improvements

** = Building requires ongoing renovations




Carrick Feeder Proposed Phasing Plan

Location

Spring 2025

Summer 2025

Fall 2025

Spring 2026

Summer 2026

Fall 2026

Carrick No proposed renovations at this time
Arlington Remove K-5 Minor renovations | Open combined
(El 6-8
South Brook ) Minor renovations |Open Conroy @
Remove 6-8 (El) South Brook
Grandview Major renovations ]
(El & BI) Open larger K-5
Conroy* Close, move to Move EC
South Brook (Location TBD)
Roosevelt Remove K-5 Minor Renovations Open SAC @
(ED Roosevelt
Baxter
(Student Close, move to
Achievement Roosevelt
Center)*

West Liberty

No proposed renovations at this time

Concord

No proposed renovations at this time

El = Educational Improvements
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Bl = Building Improvements
* =Notin feeder

** = Building requires ongoing renovations



Allderdice and Westinghouse Feeder Proposed Phasing

Plan

Location

Spring 2025 Summer 2025 Fall 2025 Spring 2026

Summer 2026

Fall 2026

No proposed renovations at this time

Allderdice™* Renovations (Bl & EI) throughout Summer 2025, 2026, and 2027

Colfax Remove K-5 Minor renovations | Open combined
(El) 6-8

Minadeo Minor renovations | Open combined
(El K-5

Greenfield Remove 6-8 Minor renovations | Open combined
(E K-5

Mifflin Remove 6-8 Minor renovations
(El)

Westinghouse Remove 6-8

Sterrett Minor renovations | Open combined
(El 6-8

Fulton Close

Dilworth Minor renovations |Open combined
(E K-5

Faison No proposed renovations at this time

Lincoln

ERS:
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El = Educational Improvements
Bl = Building Improvements
** = Building requires ongoing renovations



Obama Feeder and Other Sites Proposed Phasing Plan

Location

Spring 2025

Summer 2025

Fall 2025

Spring 2026

Summer 2026 Fall 2026

Obama** Remove 6-8 Spring 2026; Renovations (Bl & EI) Summer 2025, 2026, and 2027
Milliones 6-8 Sci-Tech opens Fall 2027; Minor renovations (EI) Summer 2026 and 2027
Arsenal No proposed renovations at this time

Woolslair Close

Miller Close

Weil Minor rc(elglc;vations Open combined K-5

Sunnyside No proposed renovations at this time

Liberty No proposed renovations at this time

Linden Remove K-5 Minor rizlgl(;vations Open Montessori @ Linden

I(:l\sllgzij;shslgri) Close

South Annex Move Online

(Online Academy) (Location TBD)

Frick (Sci-Tech)

6-8 moves to Milliones Fall 2027

No proposed renovations at this time

El = Educational Improvements

ssssssss

DRAFT10-09 WORKPRODUCT — CONFIDENTIAL — DO NOT CITE OR DISTRIBUTE

Bl = Building Improvements
** = Building requires ongoing renovations



Enabling Conditions



Consider reviewing and updating policies and practices to align with

the vision and recommendations contained within this proposal

Enabling Condition Description

1. Review district choice = Consider updating the district choice policy for open enrollment to align
policies and practices with recommendations in this proposal. Consider standardization and
central management of the open enrollment process across all schools.

2. Change the application Standardize the magnet application and criteria for all PPS schools.

policy and process for Consider removing criteria on applications that create barriers or

magnet schools challenges for families and does not promote inclusive learning
environments.

3. Create new policy to Implement a school board policy that automatically reviews schools
review possible school when certain conditions are present to prevent schools from not being
changes or school able to offer quality instructional programming and offerings. This policy
consolidations would review schools to ensure that enrollment changes are not below

predetermined thresholds for a significant period of time.

ER$&
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Dedicated resources and defined responsibility/authority will

be necessary for effective implementation

Enabling Condition Description

4. Implementation Build out a cross functional district team to develop school transition
and Transition Team plans for schools undergoing changes for each year. Detailed planning

will need to occur across a number of areas including but not limited to:

e Attendance Zones

e HR/Staffing

e Budget

e Facilities and Equipment

e Transportation

e School Curriculum/Textbooks/Materials

e Student Supports

e School Planning (School Colors, Naming, Design, etc.)

e Communications

e Potential Use of Underutilized Space

ERS&E
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We recommend a dedicated team to support the planning and

implementation of this initiative over time

« Create cross functional » Develop and complete - Integrate work into yearly
team across major functions functional/central office planning processes to
to drive planning within and department plans for each determine what adjustments
across functional phase of school changes are needed to support and
departments « Family support team helps maintain school changes.
 Identify staff members to families enroll and navigate
focus on this work, with clear school changes across various
reporting structures phases.
« Could consider working « Coordinate and
toward a dedicated project communicate with staff
management office (PMO) to throughout phases
track milestones, deliverables < PMO coordinate across
and budget multiple parties
» ldentify a dedicated team to (internal/external) to meet
help families determine next project milestones

steps for their student.
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Closing Thoughts & Gratitudes



Our Shared Goal

Advance the community’s collective vision for
equity, excellence, and efficiency through
changes to the design of PPS’ school portfolio.
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PPS was built long ago,
now Is the time to build
for the future
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