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REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY- OCTOBER 23, 2024
POWNAL ELEMENTARY SCHOOL - CAFETERIA

6:30 P.M. REGULAR SESSION '
AGENDA
. Call to Order:
The meeting was called to order at ____ p.m. by Chair Michelle Ritcheson
Attendance:
__Colin Cheney _ Kara Kaikini
___Candace deCsipkes ___Elisabeth Munsen
___Malik Farlow __ Maura Pillsbury
___Cheyenne Farrell ___Michelle Ritcheson
___Danielle George ___Kelly Sink
__ Carolyn Jensen ___Phoebe Williamson, Student Representative
. Pledge of Allegiance:
Consideration of Minutes:

A. Consideration and approval of the Minutes of October 9, 2024 as presented barring any
erTors or omissions.

Motion: 2rd. Vote:

Adjustments to the Agenda:

Good News & Recognition:
A. Report from Board’s Student Representative (10 Minutes)

Public Comments: (10 Minutes)

Reports from Superintendent:

A. Superintendent’s Report (5 Minutes)

B. Resignations: Megan Peacock - Laugh & Learn; Stephanie Allen - DCS Ed Tech;
Erin Thibeault - FMS Office Secretary

C. Literacy Curriculum - Cynthia Alexander (30 Minutes)

D. School Properties Disposition (5 Minutes)

Administrator Reports:
A. Finance - Kelly Wentworth (5 Minutes)
B. Update from Pownal Elementary School and Goal Review - Holly Johnson (20 Minutes)

Board Comments and Committee Reports:

A. Board Information Exchange and Agenda Requests (10 Minutes)
B. Finance Committee (5 Minutes)

C. Facilities and Operations Committee (5 Minutes)

D. Policy Committee (5 Minutes)
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11.

12.

13.

14.

15.

16.

17.

18.

Policy Review: (20 Minutes)
A. Consideration and approval of 2™ Read of Policy GBEC - Drug Free Workplace

Motion; ond. Vote:

B. Consideration and approval of 1* Read of the following policies:
1. ACAA - Harassment and Sexual Harassment of Students

2. ACAA-R - Student Discrimination and Harassment Complaint Procedure (Revise
into two new procedures ACAA-RI and ACAA-R2)
3. JIE - Pregnant Students (New)

Motion: 2nd. Vote:___

Unfinished Business:
None

New Business:
None

Personnel:
None

Public Comments: (10 Minutes)
Executive Session:
A. To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)(A) for the purpose of

discussing a personnel matter.

Motion: 2nd. Vote:

Time In Time Out
Action as a Result of Executive Session:
Adjournment:

Motion: 2nd : Vote: Time:
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RSU No. 5 Board of Directors Meeting
Wednesday, October 9, 2024 — 6:30 p.m.
Freeport High School - Library
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action,

13.

10.

11.

cither to approve or amend and approve, is anticipated at the October 23, 2024 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:31 p.m.

MEMBERS PRESENT: Colin Cheney, Candace deCsipkes, Malik Farlow, Cheyenne Farrell,
Danielle George, Kara Kaikini, Elisabeth Munsen, Maura Pillsbury, Michelle Ritcheson, Kelly
Sink and Phoebe Williamson Student Representative (left at 9:28 p.m.)

MEMBERS ABSENT: Carolyn Jensen

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of September 25, 2024 and October 1, 2024.
(George — Kaikini) (10 — 0) The Student Representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:;
Move Item 13.A. after Item 8.B.

GOOD NEWS AND RECOGNITION:
A. Report from Board's Student Representative - Phoebe Williamson

PUBLIC COMMENT:
Rhianon Carpenter, Freeport

REPORTS FROM SUPERINTENDENT:
A. Items for Information

1. Support Staff New Hires: Melinda Carr, MLS Ed Tech
B. Student Leadership Team - Jen Gulko and Students

NEW BUSINESS:
A. Cell Phone Usage

ADMINISTRATOR REPORTS:

A. Update from Freeport Middle School and Goal Review - Amy St.Pierre
B. Update from Freeport High School and Goal Review - Jen Gulko

C. Update from Community Programs and Goal Review - Peter Wagner

BOARD COMMENTS AND COMMITTEE REPORTS:
None

POLICY REVIEW:
None
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12.

14.

15.

16.

UNFINISHED BUSINESS:
None

PERSONNEL:
None

PUBLIC COMMENT:
None

ADJOURNMENT:
VOTED: To adjourn at 9:48 p.m. (Munsen - Sink) (10 — 0)

J%un M. Skorapa, E uperinteﬁdént of Schools



Regional School Unit 5

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Marris, Director of Instructional Support

To: RSU 5 Board of Directors

From: Jean Skorapa, Superintendent
Date: October 15, 2024

Subject: School Property Disposition

Per Policy DN: School Properties Disposition, | informing the Board of Directors that the
following vehicles have been declared surplus as they are no longer of use to the district:

Bus #28 2011 International - 192,000 miles
Bus #29 2011 International - 193,215 miles
Bus #30 2012 International - 200,410 miles
2009 Ford F150 Truck, Red - 137,500 miles
2013 Ford E250 Van, Blue - 162,567 miles

All member municipalities will be informed in writing of the property declared surplus and will
have the first option to purchase as outlined in the policy. All vehicles not purchased will be
offered for sale by sealed bid. Any surplus property which is not sold will be disposed of in a
manner deemed appropriate.

17 West Street Freeport, ME (04032 - 207-865-0928



NEPN/NSBA Code: DN

SCHOOL PROPERTIES DISPOSITION

The Superintendent is authorized to determine, through procedures he/she develops, when
personal property (supplies, materials, equipment), as distinguished from real property is
obsolete or no longer of use to the school unit and to declare it surplus.

The Board of Directors is to be informed of any property declared surplus by the Superintendent
prior to its disposal. Procedures for disposal of all surplus personal property shall be in
accordance with the following:

A.

All member municipalities are to be informed in writing of property declared surplus and
are to have first option to purchase. The charges for municipal purchases shall be
determined by the Superintendent after consultation with the Board.

Surplus property, including books, to be offered for sale shall be disposed

of by sealed bid, public auction, or public sale. Public notice of any sale of surplus
property shall be given at least one week in advance of an auction, sale or opening of
sealed bids.

Library books, textbooks and instructional materials are to be disposed of by a means
most likely to offer promise of continuing educational benefit, first to citizens of the
school unit, then to others.

Any surplus property which is offered for public sale and is not sold may be disposed of
in a manner deemed advisable by the Superintendent, including donation to non-profit
agencies.

Any property determined to be worthless, or for any reason is considered to be
inappropriate for sale, shall be disposed of in a manner the Superintendent deems
appropriate after so informing the Board, with recycling as a priority where feasible.

Any school unit identification that has been applied to the surplus property shall be
removed or, if not possible to remove, be further identified to indicate the intended
disposition and surplus nature (i.e., "SOLD BY", "SURPLUS").

All revenues which result from the sale of surplus property shall be credited as miscellaneous
income except in any instance where law requires that it be credited to a specific account.

Legal Reference: Title 20A MRSA Sec. 7

Adopted: January 27. 2010
Reviewed: December 14, 2011
Reviewed: April 30. 2014: June 12, 2019

RSU No. 5 School Department
Page 1 of 1



RSU No. 5

Them #9.A.

Warrant Articles For the Period 09/01/2024 through 09/30/2024

Fiscal Year: 2024-2025 ] include Pre Encumbrance
Budget Range To Date Year To Date Balance Encumbrance Budaet Balance
INCOME
GENERAL FUND REVENUES
REQUIRED LOCAL FUNDS (-} $19,573,905.68 $1,344,917.37 $4,607,235.01 $14,966,670.67 $0.00 $14,966,670.67 76.5%
ADDITIONAL LOCAL FUNDS (-) $13,087,078.17 $849,045.80 $3,030,225.50 $10,056,852.67 $0.00 $10,056,852.67 76.8%
ADDLN SHARED REVENUE (-) $139,883.76 ' $0.00 $0.00 $139,883.76 $0.00 $139,883.76 100.0%
INTEREST REVENUE (-) $209,000.00 $0.00 $41,817.24 $167,182.76 $0.00 $167,182.76 80.0%
STATE REVENUES (-) $7,571,992.39 $539,523.43 $1,619,311.57 $5,952,680.82 $0.00 $5,952,680.82 78.6%
MISC REVENUES (-) $18,600.00 $0.00 $0.00 $18,600.00 $0.00 $18,600.00 100.0%
FUND BALANCE (-) $900,000.00 $0.00 $0.00 $900,000.00 $0.00 $900,000.00 100.0%
Sub-total ; GENERAL FUND REVENUES ($41,500,450.00) (_$2,733,486.60) {$9,298,589.32) ($32,201,870.68)} $0.00 ($32,201,870.68) 77.6%
Total : INCOME ($41,500,460.00) ($2,733,486.60) ($9,298,589.32) ($32,201,870.68) $0.00 ($32,201,870.68) 77.6%
EXPENSES
GENERAL FUND EXPENSES
ARTICLE 1 REGULAR $18,384,052.00 $1,367,600.08 $1,569,131.88 $16,814,920.12 $13,810,625.35 $3,004,284.77 16.3%
INSTRUCTION (+})
ARTICLE 2 SPECIAL EDUCATION $5,870,507.00 $415,905.86 $489,901.55 $5,380,605.45 $4,457 926.14 $922,679.31 15.7%
(+)
ARTICLE 3 - CAREER & $289,668.00 $24,139.00 $96,556.00 $193,112.00 $193,112.00 $0.00 0.0%
TECHNICAL CTR (+)
ARTICLE 4 - OTHER INSTRUCTICN $1,034,849.00 $35,687.33 $78,137.37 $956,711.63 $472,914.81 $483,797.02 46.8%
)
ARTICLE 5 - STUDENT & STAFF $4,371,246.00 $305,114.50 $883,605.27 $3,487,640.73 $2,772,448.76 $715,191.97 16.4%
SUPPORT (+)
ARTICLE 6 - SYSTEM $1,179,440.00 $68,680.06 $321,366.05 $858,073.95 $605,787.24 $252,286.71 21.4%
ADMINISTRATION (+)
ARTICLE 7 - SCHOOCL $2,348,210.00 $177,071.21 $464,105.77 $1,884,104.23 $1.664,313.44 $219,790.79 9.4%
ADMINISTRATION (+)
ARTICLE 8 - TRANSPORTATICN & $1,586,682.00 $96,277.59 $226,714.32 $1,359,967.68 $929,686.71 $430,280.97 27.1%
BUSES (+}
ARTICLE 9 - FACILITIES $5,139,408.00 $1,078,244 .91 $1,799,763.20 $3,339,639.80 $1,653,400.87 $1,686,229.93 22.8%
MAINTENANCE (+)
ARTICLE 10 - DEBT SERVICE & $1,111,084.00 $0.00 $0.00 $1,111,064.00 $1,111,063.52 $0.48 0.0%
OTHER COMMITMENTS (+)
ARTICLE 11 - ALL OTHER $185,334.00 $185,334.00 $185,334.00 $0.00 $0.00 $0.00 0.0%
EXPENDITURES (+)}
Operating Statement with Encumbrance
Printed:  10/02/2024 2:47:58 PM Report:  rptGLOperatingStatementwithEnc 2024.1.23 Page: 1



RSU No. 5

Warrant Articles For the Period 09/01/2024 through 029/30/2024

Fiscal Year:

2024-2025

[ Include Pre Encumbrance

Sub-total : GENERAL FUND EXPENSES
Total : EXPENSES

NET ADDITION/(DEFICIT)

Budget Range To Date Year To Date Balance Encumbrance Budget Balance

$41,500,460.00 $3,754,054.54 $6,114,620.41  $35,385,830.59 $27,671287.64 $7,714,551.95

18.6%

$41,500,460.00 $3,754,054.54  $6,114,620.41 $35,385,839.59 $27,671,287.64  $7,714551.95

18.6%

$0.00 $1,020,567.94 ($3,183,968.91) $3,183,968.91 $27,671,287.64 ($24,487,318.73)

0.0%

End of Report

Printed:

10/02/2024

2:47:58 PM

Operating Statement with Encumbrance

Report:  rptGLOperatingStatementwithEnc 2024.1.23 Page:



Reflection

2023-2024 PES School Goals

Then#q5.

School: Pownal Elementary School

Team Members: PES staff

District Goal: Focus on Student Achievement through Improved Student-Centered Teaching and Learning

Goals Strategies and Action Steps Responsibility | Evidence of Effectiveness
Strategic Goal #1 All Social Emotional Action items: Holly Course Completion
RSUS students Tier 1: Johnson, 5 teachers worked with consultant
experience a joyful 1. Implement and refine Responsive Classroom practices. PES throughout the school year
learning climate that is Leadership
safe, nurturing, and e 5 Staff members attended a 2 day RC workshop Team, Decrease in the number of Office
fosters curiosity. Nancy referrals

e Ongoing professional learning centered on Responsive Rochat, Number of referrals decreased and
Strategic Goal #2 All Classroom - Staff Meetings and with our district RC Cathryn no In-School Suspensions
RSUS students consultant x3 with coaching Bigley _ _
regularly engage in Walkthroughs during Morning
meaningful student Prek-5 Staff Meetings and Closing Circles

centered learning

PES Goal 1:

Our school learning
community will be safe
and nurturing enabling all
students to take risks and
engage more fully in their
learning.

‘24 6/6 teachers are now using
Closing Circles on a regular basis

PEPG Goal Reflections

Admin Walkthroughs - Responsive
Classroom focus

K-5 admins did not get these up
and running this past year




2. Student Engagement

[F%]

Continue our Leadership Team book study: How
Learning Works by Fisher & Frey with staff

Habits of Work (HOWSs): School-wide use of HOWSs to
support student engagement and ownership of learning

Math and Science curriculum and instruction: Building
Thinking Classrooms in grades 3-5; NGSS in grades 2-5

. Community Building

Monthly student-centered all school assemblies to
celebrate achievements, share learning, and build school
community.

Buddy Classrooms: K & 5,1 & 4,2 & 3

Awareness and Inclusion of individuals with disabilities:
School-based sessions with Cromwell Center, Portland
ME.

School-Wide Study in the Spring: Maine and our
Community

School Vision and Beliefs About I.earning development
with school staff

4. SEL Professional Learning

Zones of Regulation curriculum & tools
Growth Mindset- Book Study with all staff: 4 Mindset
for Learning-Teaching the Traits of Joyiul, Independent

Growth

HOWs were integrated within
classrooms and SEL work

Grades 3-5 implemented one new
NGSS unit spring ‘24

‘24 Regular Monthly School-wide
Morning Meetings

Cromwell Center visited in winter
‘24 and we are booking for ‘25

Beliefs and Learning started, will
complete in ‘24

Book Study completed and
implementation in full in
2024-2025




| Strategic Goal #2 All
| RSU § students
regularly engage in
meaningful student
centered learning.

PES Goal 2:

Accelerate overall
academic achievement in
reading and math by
achieving:

72% of K-5 students will
meet or exceed district
achievement targets on
both the BAS and
NWEA.

70% of K-2 & 3-5
students will meet or
exceed 1 year’s growth
in reading on the BAS &
NWEA.

75% of 3-5 students will
meet achievement
targets on NWEA in
math

English Language Arts

Assess at-risk students in phonics K-3 to target
instruction and monitor progress.

Participate in Reading Writing Project staff development
sessions focused on new units of study reading/writing.
Continue Summer School tutoring for students identified
a year below grade level in reading

Build reading stamina by hosting Reading Challenges
throughout the year.

Implement Partner Readers program (parent volunteers
trained to support K-2 readers).

Use Really Great Reading Phonics Tier 2 & 3
intervention

PLC’s regular intervals for data meetings and time to
plan for instruction

How Learning Works - Staff professional learning hosted
by school’s Leadership Team

Mathematics

Math RTI focus on math fluency
3-5 PLC focus on math fact fluency
Math RTI and special education teachers will work with
the district's consultant to increase knowledge,
understanding of cognitive profiles, and diagnostic tools
to increase identified students” achievement.
Summer Math Olympics
Increase Math engagement through:

-Weekly Math Question

-Increasing Math Discourse/Building Math Thinking
Protocols

-Increasing Collaborative Grouping

-Student Self-assessments
PLC’s regular intervals for data meetings and time to
plan for instruction

Holly
Johnson,
Danielle
Gauthier,
classroom
teachers

Holly
Johnson,
Trevor
Donahue,
Kelly
Howard,
Kelsey
Williams

Spring 23 Baseline:

Fountas and Pinnell

Benchmark Assessment System

(BAS):

‘23 K-2 Achievement 64%
Growth 74%

‘24 K-2 Achievement 73%
Growth 78%

Grade 2 NWEA Reading
Achievement 78%
NWEA Math
Achievement 86%

NA- the district discontinued the

use of NWEA for grade 2

NWEA Maine Through Year Reading
‘23 3-5 Achievement 69%

Growth 72%
‘24 3-5 Achievement 83%

NWEA Maine Through Year Math
23 3-5 Achievement 69%

Growth 71%
‘24 3-5 Achievement 81%

Reading Stamina Data
Fall: Grades 2-5 averaged 23
minutes per day of Independent

Reading (first week of school, this data
was only 14 minutes!)

Fall of ‘24 Grades 2-5 average
minutes per day of Independent
Reading
Summer Math Olympics
Summer of 2023

18 students participated
Summer of 2024

23 students participated




Pownal Elementary Goals 2024-2025

Goal Worksheet

School/Department: Pownal Elementary School

School Goal

Strategies and Action Steps
{Responsibility)

Strategic Goal #1 All
RSUS students
experience a joyful
learning climate that
is safe, nurturing,
and fosters curiosity.

Strategic Goal #2 All
RSUS students
regularly engage in
meaningful student
centered learning

PES Goal 1

As a school community
we will support all
students to be more
fully engage in their
learning and attend
school regularly.

Timeline

Evidence of Effectiveness

Chronic Absenteeism Action items:

Tier 1:

Tier %

. Classroom teachers will reach out

to families with CARE
Communication(email, call) after a
student is absent Day 1, Day 2,
and the principal makes Day 3
calls.(these are in addition to Well
Child Call by the school nurse).

. Continue to grow student agency

for learning (school focus)

. Educate families about the

importance of building regular
school attendance - impact on
academically, socially, and life-long
habits.

. Holly will participate in monthly live

webinars with Count Me In

. Establish the school's CARE Team

to form a collaborative approach
for students & families

. Implement the use of

documentation of each student’s
individualized Attendance Support

September 2024-June 2025

Team meets monthly and
on an as needed basis.

Our Chronic

Absenteeism data for
24125 will remain less
than 10% for grades
K-5 as measured by
PowerSchool.

2022-2023
13.48%

2023-2024
4.94%




Plan

Social Emotional Action items:

Tier 1;
1.

Implement and refine Responsive
Classroom practices.
Ongoing professional learning centered

on Responsive Classroom - Staff
Meetings and with our district RC
consultant x2 with coaching

C.A.R.E.S. - school-wide teaching and
support for students around the following
skills: Cooperation, Assertion,
Responsibility, Empathy, and Self-Control

2. Student Engagement

Book Study with UNLOCKING THE
POWER OF CLASSROOM
TALK-Teaching Kids to talk with Clarity &
Purpose, by S. Frazin and K. Wischow
Implement Interactive Learning Structures
using RC resources

Use routines from The Regulated
Classroom

September ‘24-June ‘25




Pownal Elementary Goals 2024-2025

Goal Worksheet

| School/Department: Pownal Elementary School

School Goal

Strategies and Action Steps
Responsibility

Strategic Goal #2 All
RSU 5 students
regularly engage in
meaningful student
centered learning.

PES Goal 2:
Accelerate overall
academic achievement
in reading and math by
achieving:

85% of K-2 students
will meet or exceed
district achievement
targets on both the
BAS.

80% of K-2 students
will meet or exceed 1
year’s growth in
reading on the BAS.

85% of 3-5 students
will meet achievement

English Language Arts

Assess all students in phonics K-2 to
target instruction and monitor progress
(using Phonics Development probes) and
at-risk students 3-5.

Participate in Reading-Writing Project
staff development sessions focused on
new units of study reading/writing.
Continue Summer School tutoring for
students identified a year below grade
level in reading

Build reading stamina by hosting Reading
Challenges during school breaks

MTSS Tier 2 & 3 intervention: Really
Great Reading Phonics We added a new
level this year to work with readers grade
3+

PLC's set cycles for data meetings and
time to plan for instruction.

Portfolio Workshop: 30 min. Daily, with all
staff working with students to target
instructional areas based on data.

Timeline

September ‘24-June '25

Each Schoo! Break

Every Six Weeks

Evidence of Effectiveness

Spring 24 Baseline:
Fountas and Pinnell
Benchmark
Assessment System
(BAS):

‘24 K-2 Achievement
73%
Growth
78%

NWEA Maine Through Year
Reading

‘24 3-5 Achievement
83%

NWEA Maine Through Year
Math

‘24 3-5 Achievement
81%

‘24 Summer School Data
70% of students showed
growth spring to fall

Summer Reading Challenge
‘24 31,365 minutes read (an




targets on NWEA in
reading.

83% of 3-5 students
will meet achievement

targets on NWEA in
math.

Mathematics

Math MTSS focus on numeracy & math
fact fluency
K-2 PLC focus on math fact fluency using
the text Mastering Basic Math Facts in
Addition & Subftraction by S. O'Connell, J,
SanGiovanni.
Math MTSS and special education
teachers will continue to work with the
district's consultant to increase
knowledge, understanding of cognitive
profiles, and diagnostic tools to increase
identified students’ achievement.
Summer Math Olympics to build skills
Increase Math engagement through:
-Weekly Problem of The Week
-Increasing Math Discourse/Building
Thinking Classrooms Protocols
-Increasing Collaborative Grouping
-Student Self-assessments
implement the use of Math Running
Records K-3.
PLC’s set regular cycles for data
meetings and time to plan for instruction

Every Six Weeks

increase of over 8,000
minutes)

Math: Number Sense
Screener: ‘24

68% (met the end of year
benchmark)

Math Summer Olympics '24
23 students
participated




Regional School Unit 5 Tlem #1056,

Durham - Freeport - Pownal

“To inspive and support every learner by challenging minds, building character, sparking creativity, ond nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Finance Committee Minutes
September 25, 2024
Freeport High School Library

In Attendance: Michelle Ritcheson, Caryoln Jensen, Jean Skorapa, Kelly Wentworth

Director of Finance & Human Resources, Kelly Wentworth called the meeting to order at 5:01 PM.

Electi f Chair:
Michelle Ritcheson nominated Beth Munsen to be Chair of the Finance Committee. Carolyn Jensen seconded the

nomination. All voted in favor.

Y24 Financial Summ i

Kelly reviewed the draft June 2024 financial report. The Finance Committee approved and signed a FY24 Transfer
Warrant to move $134,682 from Article 1 Contingency to the following articles: $40,000 to Article 5, to cover tuition
reimbursement paid to educators and $94,682 to Article 8, to cover Purchased Repairs & Maintenance costs paid to
vendors. Kelly reported that the auditors were at the Central Office the week of September 16th - 20th will be returning for
the week of October 15th - 18th.

FY25 Warrant Signing Process:

Kelly explained the process that Accounts Payable and Payroll warrants go through before the Finance Committee is
asked to review and sign off on them. The committee was in agreement that we would continue to use Adobe Sign this
fiscal year for the review and sign-off process. If any committee member has a question regarding any expenditure, they
are encouraged to reach out to Kelly via phone or email.

FY25 Meeting dates and topics:
The Committee will meet the second Board meeting of the month. 5:00 P.M. Meetings will be held in the Freeport High

School Library unless otherwise noted. Oct 23 @ PES, Nov 20 @ DCS, Dec 11, Jan 22, Feb 26, Mar 26, Apr 30 @ PES,
Jun 11. Topics to include: Election of Chair, Current Year Budget to Actual Review, Audit Updates, Undesignated Fund
Balance Review, Capital & Technology Plan Review, Review of Finance Policies and Procedures, Grant Funds Review,
Budget Review and Impact, Cost Sharing, Set following year meeting dates, and any related action necessary. Members
will request additional topics as the need arises.

Other:

Kelly discussed the desire to have a joint meeting with the Facilities Committee and the Finance Committee to discuss the
Energy Audit Projects and funding for such projects. Tentative date set for December 11, 2024. Next Finance Committee
meeting will be on October 23, 2024 @ PES.

Meeting adjourned at 5:45 P.M.

17 West Street Freeport, ME 04032 - 207-865-0928



Regional School Unit 5 TrenA10.C,

Durham - Freeport - Pownal

“To inspive and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Wednesday, October 9, 2024
5:00 p.m. - Freeport High School
Minutes

Committee Members Present. Kelly Sink, Malik Farlow, Michelle Ritcheson
Committee Members Absent: None
Administrators: Jean Skorapa, Glen Reynolds, Kelly Wentworth

Agenda ltems and Discussion:

1. Meeting called to order by Chair Kelly Sink at 5:04.
2. Freeport Middle School - Cooler/Freezer Sprinkler Update
a. Director of Facilities Glen Reynolds shared work is being done with Johnson
Controls to install a sprinkler required by code in the new cooler/freezer.

3. Energy Project Update - Phase |
a. The committee had a discussion of prioritizing life/safety facilities projects.

4. Facilities Tour on Friday, October 11 beginning at 8:00 a.m.

5. FHS Tennis Courts - Currently the reserve account for repair of the tennis court is
$150,000.

6. There will be a joint Facilities/Finance meeting on December 11 at 5:30 p.m.

7. Meeting adjourned at 5:43 p.m.

17 West Street Freeport, ME 04032 - 207-865-0928
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Regional School Unit 5 Trem oD,

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Policy Committee Report

Committee: Policy

Zoom Meeting date: October 4, 2024

Chair. Colin Cheney

Committee Members in attendance: Colin Cheney, Candy deCsipkes, Kara Kaikini
Absent: Danielle George

Administrator: Cynthia Alexander, Assistant Superintendent

Guests: none

Review/Revise Policies:
1. Policy Review
none
2. At Board/Superintendent Request

hone

3. Required Changes by law:

The following policies were revised and will be brought to the Board for 1st read on October 23, 2024
ACAA- Harassment and Sexual Harassment of Students
ACAA- R1 Student Discrimination and Harassment Complaint Procedures (Revised into 2
policies ACAAR-1 and ACAA-R2

The following policy was drafted and will be brought to the Board for 1st read on October 23,
2024.
JIE Pregnant Students (New)

The next meeting will be held on November 1, 2024 at 8:45 a.m. by Zoom.
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NEPN/NSBA Code: GBEC

DRUG FREE WORKPLACE

The RSU No. 5 Board of Directors recognizes that alcoholism and drug dependency are treatable
diseases. Left untreated, they may result in serious personal and family problems. At-the-same
tme-The Board is also seriously concerned about the effects of alcohol and drug dependency
upon an employee's job performance and ability to serve as a role model for our students.

The Board believes strongly that all employees and students should be able to work and learn in
an environment free from alcohol and drug abuse. Accordingly, the RSU No. 5 School
Department expects all employees to report for work and to perform their duties in a manner
which does not jeopardize the health, safety and wellbeing of coworkers and students.

No employee shall distribute, dispense, possess, use or be under the influence of any alcoholic
beverage, malt beverage or fortified wine or other intoxicating liquor. Nor shall an employee
unlawfully manufacture, distribute, dispense, possess, use or be under the influence of “bath
salts” or other synthetic hallucinogen or of any narcotic drug, hallucinogenic drug, amphetamine,
barbiturate, marijuana, anabolic steroid or any other controlled substance (as defined in
schedules 1 through V of section 202 of the federal Controlled Substance Act {21 USC § 8 12];
by regulation at 21 CFR, § 1300.11 through 1300.15; and in 17A MRSA, § 1101). This applies
before, during and after school hours, at school or in any other school system location, defined as
follows:

"School system location™ means in any school building or on any school premises; in any
school owned vehicle or in any other school approved vehicle used to transport students
to and from school or school activities; off school property at any school sponsored or
school approved activity, event or function, such as a field trip or athletic event, where
students are under the jurisdiction of the school unit; or during any period of time such
employee is supervising students on behalf of the school system or otherwise engaged in
school unit business.

Any employee who suspects that ke/she they may have an alcohol or drug dependency problem
is strongly encouraged to contact histher their supervisor or the Human Resource Coordinator to
seek voluntary diagnosis and treatment. The employee will be provided confidential referral
services to an outside agency upon request and assisted in determining the extent to which
insurance coverage to help pay for such services is available. All voluntary referrals shall be kept
as confidential as possible siven the situation.

Any illegal use, possession, furnishing, selling or provision of assistance in obtaining “bath
salis,” alcoholic beverages or scheduled drugs not covered above may, depending upon the
circumstances, constitute sufficient grounds for discipline, up to and including dismissal.
Referrals under foregoing paragraphs of this policy will not preclude disciplinary action under
this paragraph, depending on the circumstances.

As provided in the DrugFree Workplace Act of 1988, any employee is required to notify the
school unit of a criminal or civil conviction for a drug violation occurring in the workplace no
later than five calendar days after such conviction. In turn, the Superintendent, within 10
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NEPN/NSBA Code: GBEC

calendar days of learning of such a conviction, is to give written notification to the U.S.
Department of Education and to any other federal agency from which the unit receives grant
funds.

Appropriate personnel sanctions shall be taken against any employee who violates the terms of
this school unit's drug and alcohol policy, up to and including dismissal.

Implementation

The Superintendent shall be responsible for developing and administering appropriate
procedures to implement this policy.

Communication

A copy of this policy is to be given or mailed to all current employees and to new employees at
the time of their employment and is to be posted in appropriate locations throughout the school
system.

Legal Reference 20 USC § 7101 et seq. {Sate and Drug-Free Schools and
Communities Act)
21 U.S.C. § 812 (Controlled Substances Act)
21 C.FR. §§ 1300.111300.15
Fed. P.L. 101226
17A MRSA § 1101
22 MRSA § 2390-2394

Cross Reference: JICH Drug and Alcohol Use by Students
Adopted: June 24, 2009

Revised: December 14, 2011
Revised: January 25 2017
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NEPN/NSBA CODE: ACAA

HARASSMENT OF STUDENTS

The school unit prohibits harassment of students on the basis of:

e Race (including traits associated with race involving hair texture, Afro hairstyles,

and protective hairstyles such as braids, twists, and locks):

e Sex, sexual orientation, gender identity, sex stereotypes, sex characteristics,
pregnancy. or related conditions;

Parental, family, or marital status;

Color;

Religion;

Ancestry or national origin; and

Disability.

Such conduct is a violation of Board policy and may constitute illegal discrimination under state

and/or federal laws.

chool emplo |lgw students, vol visitors to the scho and other individual
with whom students may interact in order to pursue or engage in education programs and
activities ar ired to refrain fr nduct.

A. Harassment

Harassment includes but is not limited to, verbal abuse and other unwelcome, offensive
conduct based on the protected categories listed above. Harassment that rises to the level of
physical assault, battery, and/or abuse, and/or bullying behavior are also addressed in Board

Policies JICIA — Weapons, Viclence and School Safety and JICK — Bullying.

B. Sexual/Sex-Based Harassment

Sexual Harassment and other forms of Sex-Based Harassment are addressed under federat and

state laws/regulations. The scope and definitions of sexual/sex-based harassment under these

laws differ, as described below.

1. Sex-Based Harassment Under Title IX

Under the federal Title IX law and its accompanying regulations, sex-based harassment
includes harassment on the basis of sex, including sexual orientation, gender identity,
sex stereotypes, sex characteristics, pregnancy, or related conditions, that is:




a. “Quid pro guo” harassment by a school employee, agent, or other person

authorized by the school unit to provide aid, benefit, or i n n
education program or activity, explicitly or impliedly conditioning the

rovision h_aid. benefit, or service (s r grade or college
recommendation) on the individual’s participation in unwelcome sexual
conduct.

b. “Hostile environment” harassment: Unwelcome sex-based conduct that,
based on the totality of the circumstances, is subjectivelv and objectively

offense, and is so severe or pervasive that it limits or denies an individual’s
ability to participate in or benefit from the school unit’s education program

r activity (i.e.. creates a hostile environment). Whether a hostile
environment has been created is a fact-based inquiry that includes
consideration of a number of factors [(identified in ACAA-R2—S ntS
Discrimination/Harassment Complaint Procedure).

¢. Sexual assa dating violence. domestic violence, and stalking, as these
terms are defined in applicable federal laws/regulations.

2. Sexual Harassment Under Maine Law

Under Maine law, sexual harassment is defined as unwelcome sexual advances, requests
for sexual fa her verbal or ohvsical conduc | nature in the followi

situations:

a. Submission to such conduct is made either explicitly or implicitly a term or
condition of a student’s educational benefits;

b. Submission to or rejection of such conduct by a student is used as the basis

for decisions on educational benefits; or

¢. Such conduct has the purpose and effect of substantially interfering with a

student’s academic performance, or creates an intimidating, hostile, or
offensive environment.

C. Reports and Complaints of Harassment

All employees (except employees designated by the school unit as “confidential employees” in
regard to sexual/sex-based harassment complaints) are required to report possible incidents of
harassment involving students to the Affirmative Action Officer/Title IX Coordinator. Failure to
report such incidents may result in disciplinary action.

Students, parents/guardians, and other individuals are strongly encouraged to report possible
incidents of harassment involving students to the Affirmative Action Officer/Title IX Coordinator
so that they can be appropriately addressed.




The Affirmative Action Officer/Title IX Coordinator is also available to answer guestions and
provide assistance to any individual who is unsure whether harassment has occurred.

Reports of discrimination and harassment of students shall be addressed through ACAA-RI —
Discrimination and Harassment of Students Complaint Procedure. Reports of sex discrimination.
including sexual/sex-based harassment, are addressed in ACAA-R2 — Student Sex

Discrimination/Harassment Complaint Procedure.

Legal References: Americans with Disabilities Act, 42 U.S.C. §§ 12101-12213, as amended by
28 C.F.R. § 35.107.
Section 504 of the Rehabilitation Act of 1973 (Section 504), 29 U.S.C. §
794, as amended by 34 C.F.R. § 104.7.
Title IX of the Education Amendments of 1972 (Title 1X], 20 U.S.C. §§
1681-1688, as amended by 34 C.F.R. § 106.
Title IV of the Civil Rights Act of 1964, 42 U.S.C. §§ 2000c to 2000c-9.
Maine Human Rights Act, 5 M.R.S.A. §§ 4551-4634 (2023).

20-A M.R.S.A § 6553 (2018).
MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4.

Cross Reference: ACAA-R1 — Student Discrimination and Harassment Complaint Procedure

ACAA-R2 — Student Sex Discrimination/Harassment Complaint Procedure

AC — Nondiscrimination/Equal Opportunity and Affirmative Action

AB — Harassm lovees
ACAB-R1 — Employee Discrimination and Harassment Complaint
Procedure
ACAB-R2 — Employee Sex Discrimination/Harassment Complaint
Procedure
ACAD — Hazing

GBEBB — Staff Conduct with Students

NCIA — Weapons, Violence and School Safety
JICK — Bullying

JIE — Pregnant Students
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NEPN/NSBA CODE: ACAA-R1

STUDENT DISCRIMINATION AND HARASSMENT COMPLAINT PROCEDURE

The Board has adopted this student procedure in order to provide prompt and equitable
resolution of complaints of unlawful discrimination and harassment based on race; color;

religion: ancestry or national origin; and disability. Complaints of sex discrimi n. includin
sexual/sex-based harassment, are addressed in ACAA-R2 — Student Sex
Discrimination/Harassment Complaint Procedure. In cases where allegations include sex
discrimination or sexual/sex-based harassment and one or more other protected categories
ACAA-R2 will be used.

Complaints alleging unlawful discriminatien and harassment of an employee are addressed

under ACAB-RI - Emplovee Discrimination and Harassment Complaint Procedure or ACAB-R2 —

Employee Sex Discrimination/Harassment Complaint Procedure.

Any indivi is unsure about whether unlawful discriminati r harassment ha

occurred, and/or which complaint procedure applies, is encouraged to contact one of the
Affirmative Action Officers/Title IX Coordinators,

AAOQ ATORS’ INFORMATION:

Cynthia Alexander, Assistant Superintendent
17 West Street
Freeport, MIE 04032
07-865-
alexanderc@rsu5.org

Charlie Mellon, Assistant Principal, FHS
30 Holbrook Rd.
Freeport, ME 04032
207-865-4706
mellonc@rsu5.org

Section 1. Definitions

For purposes of this complaint procedure, the following definitions will be used.

A. “Discrimination or harassment”: Discrimination or harassment on the basis of an
individual’s membership in a protected category.




B. “Discrimination”: Treating individuals differently or interfering with or preventing them

from enjoving the advantages or privileges afforded to others because of their -
membership in a protected category.

C. “Harassment”: Oral, written, graphic, electronic, or physical conduct relating to an
individual’s actual or perceived membership in a protected category that is sufficiently

severe or pervasive so as to interfere with or limit that individual’s ability to participate
in the school unit’s education program or activities by creating a hostile, intimidating, or
offensive environment.

D. “Complaint” is defined as an allegation that a student has been discriminated against or

harassed on the basis of race, color, religion, ancestry, nationa! origin, or disability.

Section 2. Complaint Procedure

This procedure should be used to address any report or complaint of unlawful discrimination or

harassment based on a protected category which does not involve sex discrimination or

sexual/sex-based harassment.

A. How to Make a Complaint

1. School employees are required to promptly make a report to the AAQ/Title 1X
Coordinator if they have reason to believe that a student has been discriminated
against or harassed.

2. Students (and others) who believe that they or another student has been harassed

or discriminated against should report their concern promptly to the AAQ/Title 1X

Coordinator.

3. Theindividual making the report must provide basic information concerning the
allegation of discrimination or harassment (i.e., date, time, location, individuals
involved, nature of the allepationis]] to the AAQ/Title IX Coordinator. If the report is
made orally, the AAQ/Title IX Coordinator will document it.

4. If the individual is unsure as to whether unlawful discrimination or harassment has

occurred or needs assistance in preparing a complaint, they are encouraged to
discuss the matter with the AAQ/Title I1X Coordinator.

5. Individuals will not be retaliated against for reporting suspected discrimination or
harassment or for participating in an investigation. Retaliation is illegal under federal
and state nondiscrimination laws, and any retaliation will result in disciplinary action,

up to and including termination for employees and expulsion for students.




6. Individuals are encouraged to utilize the school unit’s complaint procedure.
However, individual notified that they also have the right to report

incidents of discrimination or harassment to:

e Maine Human Rights Commission, 51 State House Station, Augusta, Maine

and/or
e Office for Civil Rights, U.S. Department of Education, 5 Post Office Square, 8%

Floor, Boston, MA 02109-3921 (telephone: 617-283-0111; website:

https://ocrcas.ed.gov/contact-ocr?field state value=688.

B. Complaint Handling and Investigation

1. The AAQ/Title I1X Coordinator will promptly inform the Superintendent and the

person who is the subject of the complaint (respondent] that a complaint has been
received.

a. M the allegations include sex discrimination or sexual/sex-based harassment,

ACAA-RZ will be followed instead of this procedure.
2. itle IX Coordinator m n informal resolution 0

with the agreement of the parties involved. Any party to the comgplaint may decide

to end the informal resolution process and pursue the formal process at any point.

Any informal resolution is subject to the approval of the parties and the
Superintendent, who shall consider whether the resolution is in the best interest of

the school unit and the parties in light of the particular circumstances and applicable
policies and laws.

3. The AAO/Title IX Coordinator may implement supportive measures for a student to

reduce the risk of further discrimination or harassment of the student while an
investigation is pending. Examples of supportive measures include but are not

limited to, ordering no contact between the individuals involved, changing class
schedules, or other steps.

4. The complaint will be investigated by a trained internal or external individual

designated by the Superintendent and one of the AAO/Title IX Coordinators. Any
complaint about an employee who holds a supervisory position shall be investigated
by a person who is not subject to that supervisor’s authority. Any complaint about

the Superintendent should be submitted to the Board Chair, who should consult with
legal counsel concerning the handling and investigation of the complaint.

5. The investizator shall consult with the AAQ/Title IX Coordinator as appropriate
during the investigation process.




10.

il.

The respondent will be provided with an opportunity to be heard as part of the
investigation.

The complainant and the respondent may suggest witnesses to be interviewed
and/or submit materials they believe are relevant to the complaint.

If the complaint is against an employee of the school unit, any rights conferred under
an applicable collective bargaining agreement will be applied.

Privacy rights of all parties to the complaint shall be maintained in accordance with
applicable state and federal laws.

The investigation will be completed within forty (40] school davs of receiving the
complaint, if practicable.

The investigator will provide a written report and findings to the AAQ/Title IX
Coordinator.

€. Findings and Subsequent Actions

1.

3.

The AAQ/Title IX Coordinator shall consult with the Superintendent concerning the
investigation and findings.

If there is a finding that discrimination or harassment occurred, the AAQ/Title 1X
Coordinator, in consultation with the Superintendent, shall:

a. Determine what remedial action(s], if any, are required to end the
discriminaticn or harassment. remedy its effect, and prevent recurrence; and
b. Determine what disciplinary action(s] should be taken against the

individuai(s) who engaged in discrimination or harassment, if any.

Inform the complainant and the respondent in writing of the results of the
investigation and its resolution [in accordance with applicable state and federal

privacy laws).

D. Appeals

After the conclusion of the investigation, the complainant or respondent may seek
an appeal of the findings solely on the basis of either:

a. Prejudicial procedural error; or
b. The discovery of previously unavailable relevant evidence that could

significantly impact the outcome.




2. Appeals must be submitted in writing to the Superintendent within five (5) school
days after receiving notice of the resolution.

3. Upon receipt of a valid appeal, the Superintendent sh rovide notice to the other
party, along with an opportunity to provide a written statement within five (5] school

days.

4. The Superintendent shall review the available documentation and may conduct
further investigation if deemed appropriate.

5. The Superintendent’s decision on the appeal will be provided to the parties within
ten (10} school days, if practicable. The Superintendent’s decision is final.

E. Records

The AAQ/Title IX Coordinator will keep a written record of the complaint process and actions
taken.

Cross References: AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment of Students
ACAA-R2 - ent Sex Discriminati Harassment Complaint Procedure

JIE - Pregnant Students



NEPN/NSBA CODE: ACAA-R2

STUDENT SEX DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE

The Board has adopted this student procedure in order to provide prompt and equitable

resolution of reports and complaints of unlawful sex discrimination, including allegations of
sexual harassment and other forms of sex-based harassment, as described in Policies AC —

Nondiscrimination/Equal Opportunity and Affirmative Action and ACAA — Harassment of

Students.

Although the specific provisions under Title IX and Maine law differ somewhat in regard to sex
discrimination and sexual/sex-based harassment, the Board has chosen to address all such

complaints under this procedure, which meets all Title IX and Maine law requirements.

Complaints alleging unlawful discrimination or harassment of a student on the basis of other

address A-R1 -

rotected catepories [race: color; religion; ancestry or national origin; and disability) are
ent Discrimination and Harassment Complai

dure.

Complaints alleging unlawful discrimination and harassment of an employee are addressed

under ACAB-R1 - Emplovee Discrimination and Harassment Complaint Procedure or ACAB-R2 —

Employee Sex Discrimination/Harassment Complaint Procedure.

Any individual who is unsure about whether unlawful discrimination or harassment has
occurred and/or which complaint procedure applies is encouraged to contact the Affirmative

Action Officer/Title IX Coordinator.

AAO/TITLE IX COORDINATORS’ INFORMATION:

Cynthia Alexander, Charlie Mellon,
Assistant Superintendent Assistant Principal, FHS
17 West Street 30 Holbrook Rd.
Freeport, ME 04032 Freeport, ME 04032
207-865-0928 207-865-4706
l alexanderc@rsu5.org mellonc@rsu5.orq

INFORMATION FOR ONE CONFIDENTIAL EMPLOYEE PER SCHOOL:

Lexi Triggiani, DCS
School Counselor
654 Hallowell Rd.
Durham, ME 04222
207-353-9333

triggianil@rsu5.org

Kelley Ryder-Herzog, MSS
Schoaol Counselor
21 Morse 5St.
Freeport, ME 04032
207-865-6361

herzogk@rsu5.org

Susan Albertini, MLS
School Counselor
20 Mollyhauk Lane

Freeport, ME 04032
207-865-4561
albertinis@rsu5.org




Phyllis Latham, FMS$S
School Counselor
19 Kendall Lane
Freeport, ME 04032
207-865-6051

lathamp@rsub.or.

Rachel Lira, FHS
Social Worker
30 Holbrook Rd.
Freeport, MIE 04032
207-865-4706
lirar@rsu5.or

Cathryn Bigley, PES

School Counselor
587 Eimwood Rd.
Pownal, ME 04069
207-688-4832

bigleyc@rsu5.org

Section 1. Definitions

For purposes of this complaint procedure, the following definitions will be used.

A.

“Complainant” means (1} the student victim of alleged sex discrimination [including

sexual/sex-based harassment); or (2] other victim of alleged sex discrimination

{including sexual/sex-based harassment) who was participating or attempting to

participate in the school unit’s education programs or activities at the time of the alleged

sex discrimination.

“Complaint” under the Title IX regulations: An oral or written reguest to the [school unitl

to investizate and make a determination about alleged discrimination under Title IX.” An

oral request i

tieation should be doc
Officer/Title IX Coordinator.

the Affirmativ i

“Confidential emplovee” means (1] an emplovee of the school unit whose

communications are privileged or confidential under federal or state law. The

employee’s confidential status, for purposes of Title 1X, is only with respect to

information received while the employee is functioning within the scope of their duties

to which privilege or confidentiality applies: or (2] an emplovee of the | uni

designated as confidential for the purpose of providing services to persons related to sex

discrimination {in which case the employee’s confidential status applies only to
information received about sex discrimination in connection with providing those

services),

“Discrimination”; Treating individuals differenti

r interfering with or venting t

from enjoving the advantages or privileges afforded to others because of their

membership in a protected category.

“Ge identity”: The gender-related i it

at birth.”

earance, ma

gender-related characteristics of an individual. regardless of the individual’s assigned sex

or other

“Parental status”: The status of a person who, with respect to another person who is

under the age of 18 or who is 18 or older but is incapable of self-care because of a

2



physical or mental disability, is: (1) a biological parent: (2] an adoptive parent; (3] a
foster parent; (4).a_stepparent; (5) a legal custodian or guardian; (6) in_loco parentis with
respect to such a person; or (7] actively seeking legal custody, guardianship, visitation, or
adoption of such a person.”

. “Party”: A complainant or respondent.

. “Pregnancy and related conditions” includes “(1] Pregnancy, childbirth, termination of

pregnancy, or lactation; (2) Medical conditions related to pregnancy, childbirth,
termination of pregnancy, or lactation; or (3] Recovery from pregnancy, childbirth,
termination of pregnancy, lactation, or related medical conditions.”

"

Respondent”: A person who is alleged to have violated the schoo! unit’s prohibition on
sex discrimination.

“Retaliation” under Title IX: Intimidation, threats, coercion, or discrimination against any
person by the school unit, a student, or an employee or other person authorized by the
recipient to provide aid, benefit, or services under the [school unit’s] education program
or activity, for the purpose of interfering with any right or privilege secured by Title
IX/regulations, or because the person has reported information, made a complaint,
testified, assisted, or participating or refused to participate in any manner in an
investigation, proceeding, or other action taken by a school unit in regard to allegations
f liscrimination.”

“Sex-based harassment” under Title IX: Harassment on the basis of sex, including sexual

orientaﬁon. gender identity, sex stereotypes, sex characteristics, pregnancy, or related
conditions, that meets one of the following:

1. “Ouid pro guo” harassment by a school employee, agent, or other person authorized
by the school unit to provide aid, benefit, or service under an education program or
activity, explicitly or impliedly conditioning the provision of such aid, benefit, or
service on the individual’s participation in unwelcome sexual conduct.

2. “Hostile environment” harassment: Unwelcome sex-based conduct that, based on
the totality of the circumstances, is subjectively and objectively offensive and is so
severe or pervasive that it limits or denies an individual’s ability to participate in or
benefit from the school unit’s education program or activity (i.e., creates a hostile
environment). A school unit is obligated to address a sex-based hostile environment
under its education program or activity, even when some conduct alleged to be
contributing to the hostile environment occurred outside the recipient's education
program or activity. Whether a hostile environment has been created is a fact-based
inquiry that includes consideration of a number of factors.




a. Factors to consider in regard to the creation of a “hostile environment”: “(i) the
degree to which the conduct affe he complainant’s ability to access
Ischool unit’s] education program or activity; (ii] the type, freauency, and
duration of the conduct: (i} the parties’ ages, roles within the [school unit’s]
education program or activity, previous interactions, and other factors about

each party that may be relevant to evaluating the effects of the conduct; (iv) the

location of the conduct and the context in which the conduct occurred; and (v}
other sex-based harassment in the [school unit’s education program or activity.”

3. Sexual assault, dating violence, domestic violence, and stalking, as these terms are

defined below or in the Title IX regulations.
a. “Sexual assault” is an offense classified as a forcible or nonforcible sex offense

under the uniform reporting system of the Federal Bureau of Investigation. Such
offenses include but are not limited to rape, sodomy, sexual assault with an
object, and fondling.

b. “Dating viglence” is violence committed by a person: (al who is or has been in a

social relationship of a romantic or intimate nature with the victim; (b] where the
istence of such a relationship shall be determined based on a consi ion of
the following factors: (1) the length of the relationship, (2] the type of

relationship; and (3) the frequency of interaction between the persons involved

in the relationship.”
c. “Stalking”: ing in a course of uct directed a ific person that

would cause a reasonable person to: (a) fear for the person’s safety or the safety

of others: or (b) suffer substantial emotional distress.”

L. “Sexual harassment” under Maine law: Unwelcome sexual advances, reguests for sexual

favors, and other verbal or physical conduct of a sexual nature in the following
situations:

a. Submission to such conduct is made either explicitly or implicitly a term or

condition of a student’s educational benefits:

b. Submission to or rejection of such conduct by a student is used as the basis

for decisions on educational benefits; or

c. Such conduct has the purpose and effect of substantially interfering with a

student’s academic performance, or creates an intimidating, hostile, or
offensive environment.

M. “Sexual orientation”: Under Maine law: A person’s “actual or perceived heterosexuality
bisexuality, homosexuality, or gender identity or expression.” Sexual orientation is also

covered by Title |X,

N. “Student”: A person enrolled in the school unit.



Section 2. Complaint Procedure

This procedure should be used to address any report or complaint of sex discrimination or
sexual/sex-based harassment of a student.

A. Reports of Alleged Sex Discrimination or Sexual/Sex-Based Harassment

1. Anyschool unit employee (except for designated confidential employees) who

receives a report or has reason to believe that a student may have been

discriminated against or harassed on the basis of sex is required to promptly notify

the Affirmative Action Officer/Title IX Coordinator.

2. Confidential emplovees who receive a report that a student may have experienced

sex discrimination or sexual/sex-based harassment must inform the persop making

the report that the employee is designated “confidential” and inform them of the

circumstances in which the employee is not required to make a report to the
Affirmative Action Officer/Title X Coordinator. The confidential employee will

provide the reporter with the Affirmative Action Officer/Title I1X Coordinator’s
contact information and explain that the Affirmative Action Officer/Title 1X
Coordinator may be able to offer and coordinate supportive measures, initiate an
informal resolution process, or initiate an investigation under this complaint
procedure.

3. Students (and others) who believe that they or another student has been

discriminated against or harassed on the basis of sex should report their concern
promptly to the Affirmative Action Officer/Title IX Coordinator. The report will be

documented by the Affirmative Action Officer/Title IX Coordinator.

4. The individual making the report should provide basic, available information orally or
in writing concerning the allegation (i.e., individuals involved, date, time, location
and type of allegation). If the information is conveved orally, the Affirmative Action

Officer/Title IX Coordinator will document it.

5. If an individual is unsure as to whether unlawful discrimination or harassment has

occurred, they are encouraged to discuss the matter with the Affirmative Action
Officer/Title IX Coordinator.

6. Individuals will not be retaliated against for reporting suspected discrimination or
harassment or for participating in an investigation. Retaliation is illegal under
federal/state nondiscrimination laws and Board policies, and any retaliation wiil

result in disciplinary action, up to and including termination for employees and
expulsion for students.




7. The Superintendent will be promptly notified of all reports of alleged discrimination
or harassment of a student.

8. Students and others are encouraged to utilize this complaint procedure. However,
individuals are hereby notified that they also have the right to report incidents of

discrimination or harassment to;

e Maine Human Rights Commission, 51 State House Station, Augusta, Maine

4333: telephone: 207-624-6290; website: https://www.maine.gov/mhrc/);
and/or

s Office for Civil Rights, U.S. Department of Education. 5 Post Office Square, 8%

Floor, Boston, MA 02109-3921 (telephone: 617-289-0111; website:
https://ocrcas.ed.gov/contact-ocr?field state_value=688).

B. Processing of Complaints

1. The Affirmative Action Officer/Title IX Coordinator will treat complainants and
respondents equitably through the complaint procedure.

2. If the individual making the report is the alleged victim, or if the alleged victim is
identified by the individual making the report, the Affirmative Action Officer/Title IX
Coordinator will meet with the alleged victim to discuss the allegations and

supportive measures that may be appropriate in the particular circumstances and to
explain the complaint procedure.

If the allezed victim is unknown to the Affirmative Action Officer/Title IX Coordinator,
the person who made the report will be notified of the availability of the complaint

procedure.

3. Supportive Measures

a. Supportive measures are individualized measures designed to ensure the
student can continue to access educational programs and activities {including
but not limited to reguiring no contact between individuals, changing
schedules, classes, extracurricular activities. etc.).

b. Supportive measures must not unreasonably burden either party and must
be designed to protect the safety of the parties or the school unit’s
educational environment or to provide support during the complaint

procedure or an informal resolution process. The school unit may not impose
such measures for punitive or disciplinary reasons.

¢. Supportive measures may be continued even if a complaint or informal
resolution process is not initiated, or after the conclusion of such grocesses, if
appropri under the circumstances.




4.

6.

d. Complainants and respondents must be provided with a timely opportunity

to seek, from an appropriate and impartial employee, modification or
reversal of a decision to provide, deny, modify, or terminate supportive

measures applicable to them. This employee must not be the Affirmative
Action Officer/Title IX Coordinator and must have the authority to modify or

reverse the decision.

e. Complainants and respondents also have the opportunity to seek additional
modification or termination of a supportive measure applicable to them if
circumstances change.

f  The school unit will not disclose information about supportive measures to
persons other than the person to whom they apply unless it is necessary to
provide a supportive measure or to restore or preserve a party’s access to
education programs and activities.

g. If a complainant or respondent is a student with a disability, the Affirmative
Action Officer/Title IX Coordinator will consult with one or more members of
the student’s IEP team or Section 504 Team, if any, to determine how to
comply with the reguirements of the IDEA and Section 504 in implementing

supportive measures.

If the Affirmative Action Officer/Title IX Coordinator reasonably determines that the
conduct alleged does not involve illegal discrimination or harassment, the school unit
is not obligated to initiate the complaint process and may dismiss the complaint (See

Subsection C.1. below). If the alleged conduct potentially violates other laws, Board
policies/procedures, or professional expectations (in the case of employees), the
matter may be referred to the Superintendent and/or other appropriate
administrator(s) to address as deemed appropriate.

in response to a complzint alleging prohibited sex discrimination or sexual/sex-based
harassment, the Affirmative Action Officer/Title IX Coordinator will initiate the

complaint process or the informal resolution process {if available and appropriate)

according to this procedure. When feasible, the decision to initiate an investigation

or informal resolution process or dismiss the complaint will be made within ten (10)

school days of receipt of the complaint.

In certain circumstances, the Affirmative Action Officer/Title IX Coordinator may

initiate the investigation process, even when the alleged victim chooses not to, after
any or all allegations are withdrawn by the alleged victim, or when an informa)
resolution process is not initiated or is terminated. To make this fact-specific
determination, the Affirmative Action Officer/Title IX Coordinator will consider, at a
minimum:

a. The comgplainant’s request not to proceed with initiating a complaint;
b. The complainant’s reasonable safety concerns regarding initiating a

complaint;




8.

¢. The risk that additional acts of discrimination or harassment would occur if a
complaint is not initiated:

d. The severity of the alleged discrimination or harassment, including whether
the discrimination, if established, would require the removal of a respondent
from school or imposition of another disciplinary sanction to end the
discrimination or harassment and prevent its recurrence:

e. The age and relationship of the parties, including whether the respondent is
an employee of the school unit;

f.  The scope of the alleged discrimination or harassment, including information
suggesting a pattern, ongoing discrimination/harassment, or

discrimination/harassment alleged to have im multiple individuals:

g. The availability of evidence to assist a decisionmaker in determining whether
discrimination or harassment occurred: and

h. Whether the school unit could end the alleged discrimination or harassment

and prevent its recurrence without initiating the complaint procedure.

If, after considering these and any other factors that may be relevant, the Affirmative
Action Officer/Title I1X Coordinator determines that the alleged conduct presents an

imminen erious threat to health or safety of t omplainant or other
individuals. or that the alleged conduct prevents the school unit from ensuring equal
acc its education programs and activities, the Affirmative Acti fficer/Title IX

Coordinator may initiate a complaint.

If the Affirmative Action Officer/Title IX Coordinator initiates a complaint, the
complainant will receive prior notice, and any reasonable safety concerns will be

addressed.

The Affirmative Action Officer/Title IX Coordinator will confirm the initiation of an

investization or informal resolution process in writing to both parties. The
communication will include al a copy of the complaint procedure; b) sufficient
information available at the time to allow the parties to respond to the allegations

lincluding the identities of the parties involved, the conduct alleged to constit X
discrimination or sexual/sex-based harassment, and the date(s} and location|(s] of the
alleged incident(s): c) notice that retaliation is prohibited; and d] notice the

parties are entitled to an equal opportunity to access the relevant and not otherwise
im issible evidence.

Regardiess of whether an investigation is initiated. the Affirmative Action
Officer/Title IX Coordinator will take appropriate, prompt, and effective steps to
ensure that discrimination or harassment does not continue or recur. The

Affirmative Action Officer/Title IX Coordinator will also coordinate supportive
measures, as appropriate.




10. If a complainant or respondent is a student with a disability, the Affirmative Action
Officer/Title IX Coordinator will consult with one or more members of the student’s
IEP team or 504 Team, if any, to determine how to comply with the requirements of

the IDEA and Section 504 during the course of the complaint procedure.

11. If the Affirmative Action Officer/Title 1X Coordinator decides to investigate additional
allegations of discrimination or harassment made by the complainant against the
respondent after the parties received notice of the complaint, the Affirmative Action
Officer/Title IX Coordinator will notify the parties of the additional allegations in
writing.

12. The Affirmative Action Officer/Title IX Coordinator may consolidate complaints of
discrimination or harassment against more than one respendent, by more than one
complainant against one or more respondents, or by one party against another party
when the allegations arise out of the same facts or circumstances.

13. The school unit will presume that the respondent is not responsible for alleged
discrimination or harassment until a determination is made at the conclusion of the

investigation.

14. The school unit will take reasonable steps to protect the privacy of the parties and
witnesses during the complaint procedure and will comply with applicable state and

federal privacy laws. These steps will not restrict the ability of the parties to obtain

and present evidence, including by speaking to witnesses; consult with their family;
confidential emplovees/resources: or otherwise prepare for and participate in the
complaint procedure.

C. Dismissal of Complaints

1. The Affirmative Action Officer/Title I1X Coordinator may dismiss a complaint in the
following circumstances:

a. The school unit is unable to identify a respondent after taking reasonable
steps to do s0;

b. The respondent is not participating in the school unit’s education programs
and activities, or is not emploved by the school unit;

¢. The complainant voluntarily withdraws any or all allegations in the complaint,
the Affirmative Action Officer/Title IX Coordinator declines to initiate a
complaint and determines that, without the complainant’s withdrawn

allegations, the alleged conduct remaining, if any, would not constitute
discrimination or harassment even if proven: or.

d. The Affirmative Action Officer/Title IX Coordinator determines that the
conduct alleged in the complaint, even if proven, would not constitute
discrimination or harassment under state/federal laws and regulations.
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2. Upon dismissal, the Affirmative Action Officer/Title [X Coordinator will promptly
notify the complainant (and the respondent if they had received notice of the

complaint allegations) of the basis for the dismissal and provide the oppartunity to

appeal the dismissal.

3. Dismissals may be appealed on the following bases:

a. Procedural irregularity that would change the outcome;
b. New evidence that would change the outcome and that was not reasonably

available when the dismissal [or determination in the casel was made; and
¢. The Affirmative Action Officer/Title IX Coordinator, investigator, or

decisionmaker had a conflict or bias for or against comgulainants or

respondents generally or the individual complainant or respondent that

would change the outcome.

4. An appeal of a complaint dismissal must be made in writing to the Affirmative Action
Officer/Title IX Coordinator within five (5] school days and state the basis for the

appeal,

5 If the dismissal is appealed, the Affirmative Action Officer/Title IX Coordinator shall:

a. Noftify the respondent of the appeal if they had recejved notice of the

complaint allegations;
b. Implement the appeal procedure equally for the parties;

c. Ensure that the trained decisionmaker for the appeal did not take part in an
investication of the allegations or dismissal of the complaint;

d. Provide the parties a reasonable and egual opportunity to make a statement
in support of, or challenging, the outcome; and

e. Notify the parties in writing of the result of the appeal and the rationale for it
within five [5] school davs, if feasible.

6. When a complaint is dismissed, the Affirmative Action Officer/Title IX Coordinator
will, at a3 minimum:

a. Offer supportive measures to the complainant and respondent if appropriate;
and

b. Take other prompt and effective steps, as appropriate, to ensure that
discrimination or harassment does not continue or recur within the school

unit’s program or activity.

7. The Affirmative Action Officer/Title IX Coordinator will document actions taken
during the appeal process.
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D. Emergency Removal of a Student

The Superintendent may remove a student from education programs and activities on an
emergency basis during the complaint procedure, provided:

A. There is a determination, following an individualized safety and risk analysis, that a
student respondent presents an imminent and serious threat to the health or safety

of a complainant, or any students, employees, or other persons arising from the
allegations of discrimination or harassment, that justifies emergency removal.

B. The respondent and the student’s parent/legal guardian will be provided with an
immediate opportunity to challenge the decision following the removal, and has the
burden of demonstrating that such removal is unreasonable.

C. Anysuch removal shall be made in compliance with any applicable disability laws,
including the IDEA, Section 504, and the Americans with Disabilities Act.

D. The Affirmative Action Officer/Title [X Coordinator will document actions taken
during the emergency removal process.

[Note: An employee may be placed on administrative leave during a complaint

procedure, pursuant to the school unit’s customary orocess regarding administrative

leave of employeesl

£. Informal Resolution Process

1. Informal resolution is not permitted in cases where a student is the comgplainant and
an employee is the respondent to alleged sex discrimination or harassment.

2. The Action Officer/Title 1X Coordinator may, if appropriate, offer the parties the
opportunity to resolve the complaint through an informal resolution process at any
peint prior to an investigation or determination of responsibility. Engaging in an
informal resolution process is voluntary on the part of each party. The Affirmative
Action Officer/Title IX Coordinator also may decline to pursue an informal resolution

despite a party’s request (for example, if the alleged conduct presents a future risk of
harm to the complainant or others).

3. Both {or all) parties must voluntarily agree in writing to participate in an informal
resolution process, and a party may withdraw from the process at any time. The
parties will not be required to attend meetings together unless they voluntarily agree
to do so.

4, Before initiating an informal resolution process, the Affirmative Action Officer/Title
IX Coordinator will ensure that the parties receive notice of: i.] the allegations; ii.)

11



the reguirements of the informal resolution process: ii.} the right of any party to
withdraw from the process and initiate or resume the investigation process: iv.] that
the parties’ agreement to an informal resolution would preclude them from initiating

or resuming the investigation; v.) potential terms that may be reguested or offered in
an informal resolution agreement, including notice that an agreement is binding on

the parties; and vi.) what information the school unit will maintain regarding the
informal resolution process.

[Note: informal resolutions can take many forms, depending on the particular case,
including but not limited to: restrictions on contact between the parties: facilitated

discussions between the parties: restorative justice: acknowledgment of
responsibility by a respondent; apologies; restrictions on attendance or participation

in programs and activities; disciplinary actions or requirements to engage in specific
services: or supportive measures.|

The facilitator for the informal resolution process must be trained, cannot be the

same person as the investigator or decisionmaker in the matter, and must not have a

conflict of interest or bias regarding parties to such matters generally or to an
individual complainant or respondent.

The Superintendent must agree to the terms of any informal resolution reached

between the parties, considering whether the resolution is in the best interest of the

parties and the school unit in light of the particular circumstances, applicable
laws/regulations, and Board policies.

If an informal resolution aereement is reached, it will be agreed to in writingz by both
parties and the Affirmative Action Office/Title IX Coordinator. Any such agreement is

final and binding on the parties.

Investigation Process

The complaint will be investigated by a trained internal or external individual
designated by the Superintendent and the Affirmative Action Officer/Title IX

Coordinator. The investigator shall not have a conflict of interest or bias against

complainants or respondents generally, or an individual complainant or respondent,

and will consult with the Affirmative Action Officer/Title IX Coordinater during the

investigation process.

Any complaint about an employee who holds a supervisory position will be
investigated by a person not subject to that supervisor’s authority. Any complaint

about the Superintendent will be submitted to the Board Chair, who will consult with
legal counsel concerning the handling and investigation of the complaint.

12



3. The burden is on the school unit, and not the parties, to gather sufficient evidence

{through the investigation) in order to determine whether illegal discrimination or

harassment occurred.

4. The investigator shall provide an opportunity for the complainant and respondent to

be heard as part of the investigation. The parties will not be reguired to attend
meetings together.

5. The parties may suggest witnesses to be interviewed and/or submit materials that
they believe are relevant to the allegations and complaint.

6. The investigator will evaluate evidence that is relevant and not otherwise

impermissible, including both inculpatory and exculpatory evidence. Credibility

determinations will not be based on a person’s status as a complainant, respondent,
or witness,

a. The Title IX regulations define “relevant” as “related to the allegations of sex

discrimination under investipation. Questions are relevant when they seek
evidence that may aid in showing whether the alleged sex discrimination

occurred, and evidence is relevant when it may aid a decisionmaker in
determining whether the alleged sex discrimination occurred.”

7. The following types of evidence, and questions seeking that evidence, are
impermissible:

a. _Evidence that is protected under a privilege recognized by federal or
state law, or evidence provided to a confidential employee, unless the person
to whom the privilege or confidentiality is owed has voluntarily waived the

privilege or confidentiality in writing.

b. A party’s or witness’s records that are made or maintained by a physician
psychologist, or other recognized professional or paraprofessional in
connection with the treatment to the party or witness, unless the school unit
obtains that party’s or witness’s voluntary, written consent for use in the
complaint procedure; and

a. Evidence that relates to the complainant’s sexual interests or prior sexual
conduct, unless evidence about the complainant’s prior sexual conduct is
offered to prove that someone other than the respondent committed alleged
sexual/sex-based harassment or is evidence about specific incidents of the
complainant’s prior sexual conduct with the respondent that is offered to

prove consent to the alleged sexual/sex-based harassment. The fact of prior

sexual conduct between the complainant and respondent does not by itself
demonstrate or imply the complainant’s consent to the allezed sex-based

harassment or preclude a determination that sex-based harassment
occurred.
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8. The investigator will provide each party with the opportunity to review the evidence
that is relevant to the allegations of discrimination or harassment (and not otherwise

impermissible), and to respond to it.

9. The Affirmative Action Officer/Ti rdinator and investigator will take
reasonable steps to prevent and address the parties” unauthorized disclosure of
information and evidence obtained solely through the complaint procedure.
Disclosure of such information and evidence for the purposes of administering
administrative proceedings or litiation related to the complaint is authorized.

10. The investigator will conclude the investigation and issue a written report to the

Affirmative Action Officer/Title 1X Coordinator within forty (40} school days, if

feasible.

a. If the investigator has been charged with making a determination of
responsibility/non-responsibility with respect to each allegation, such

determination(s! and the reasons shall be included in the report.

11. Extensions of time may be granted to complete the investigation if approved by the
Affirmative Action Officer/Title IX Coordinator for reasonable cause. Notice of any

extension and the reasons will be provided to the parties.

G. Determinations of Responsibility

1. The standard used to determine whether illegal discrimination or harassment
occurred is the preponderance of the evidence standard (“more likely than not”).

2. The decisionmaker will review the investigation report and the evidence gathered (as
appropriate) and will have the discretion to conduct additional interviews of parties
and/or witnesses if needed to assess credibility.

3. The decisionmaker will make a written determination of

responsibility/non-responsibility in regard to each allegation and the reasons, which
shall be shared with the Affirmative Action Officer/Title I1X Coordinator and the

parties.

4. |n general, the Affirmative Action Officer/Title IX Coordinator will notify the parties
of the determination decision(s] within five (5] school days of the determination
being reached. Reasonable extensions of time may be approved by the Affirmative
Action Officer/Title IX Coordinator for good reason. The notification will include the
permissible bases for appeal and the deadline for receipt of appeals.

14



5. Ifthere is a determination that the respondent is responsible for violations, the
approopriate administrator will make decisions as to appropriate disciplinary action
and remedies.

6. The Affirmative Action Officer/Title IX Coordinator shall, as appropriate:

a. Coordinate the provision and implementation of remedies to a complainant
and any other persons if necessary to provide equal access to the school
unit’s educational grograms and activities that had been limited or denied by
discrimination or harassment;

b. Coordinate the imposition of anvy disciplinary sanctions on a respondent,
including notification to the complainant of any such disciplinary sanctions;
and

c. Take other appropriate prompt and effective steps if necessary to ensure
discrimination and harassment does not continue or recur.

7. A determination of responsibility becomes final on the date that the Affirmative Action
Officer/Title I1X Coordinator provides the parties with the written determination of the
results of the appeal if an appeal is filed. If an appeal is not filed, the determination of
responsibility becomes final on the date on which the appeal would no longer be

idered timel

8. The school unit will not discipline a party, witness, or others participating in the
complaint procedure for making a false statement or for engaging in consensual sexual
conduct based solely on the determination that sex discrimination or sexual/sex-based

harassment occurred.

H. Remedies, Discipline, and Other Actions

1. Remedies

Remedies are measures used to ensure that the complainant has equal access to the school
unit’s education programs and activities following the decisionmaker’s determination(s). Such

remedies may include supportive measures and may incfude other appropriate measures,
depending on the determination{s] and the needs of the complainant. The Affirmative Action

Officer/Title 1X Coordinator is responsible for implementing remedies and providing any needed
assistance to the complainant.

2. Discipline and Other Actions

Examples of disciplinary and other actions that may be imposed on a student when there is a
determination that they are responsible for one or more violations of sexual/sex-based

harassment include suspension, expulsion, restorative justice. required education or counseling,
and other measures.
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Examples of disciplinary actions that may be imposed on an employee when there is a
determination that they are responsible for one or more violations of sexual/sex-based

harassment include: written warning, probation, counseling, demotion, suspension without pay,
termination.

I. Appeals

1. After the conclusion of the investigation and decision maker determination(s}, the

complainant or respondent may seek an appeal of the findings based on the
following factors:

a. Procedural irregularity that would change the outcome;
b. New evidence that would change the outcome and that was not reasonably

available when the determination was made; and
¢. The Affirmative Action Officer/Title 1X Coordinator, investigator, or decision
maker had a conflict or bias for or against compiainants or respondents

generally, or the individual complainant or respondent that would change the
outcome,

2. The appeal must be made in writing to the Affirmative Action Officer/Title IX

Coordinator within five (5] school days and state the basis for the appeal.

3. The Superintendent is responsible for making a determination on the appeal. The
Superintendent will conduct an impartial review of the appeal, including

consideration of the written record in the case, and may consult with legal counsel or
other school unit officials in making their decision.

4. The Superintendent will issue the appeal determination in writing within ten (10)
school days of receipt of the appeal, if feasible.

5. The Superintendent’s decision is final.

Section 3. Recordkeeping

The Affirmative Action Officer/Title IX Cogrdinator shall maintain a record of documents and
action in each case, and records of trainings provided, for a period of seven (7] years.

Cross References: AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment of Students
ACAA-R1 — Student Discrimination and Harassment Complaint Procedure
ACAB - Harassment of Employvees
ACAB-R1 — Employee Discrimination and Harassment Complaint
Procedure
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ACAB-R2 — Employee Sex Discrimination/Harassment Complaint
Procedure
JIE - Pregnant Studenis
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NEPN/NSBA CODE: JIE

PREGNANT STUDENTS

The Board has adopted this policy to comply with its obligations not to discriminate in its

education prosrams and activities against students based on a student’s current potential. or

past pregnancy or related conditions. The Title IX Coordinator is responsible for implementing
this procedure in consultation with the Superintendent, Affirmative Action Officer, and others as

appropriate.

For the purposes of this policy. pregnancy or related conditions includes:

e Pregnancy, childbirth, termination of pregnancy, or lactation;

e Medical conditions related to pregnancy, childbirth, termination of pregnancy, or
lactation; or

e Recovery from pregnancy, childbirth, termination of pregnancy, lactation, or related

medical conditions.

A. Notifications

When a student or their parent/guardian informs any sc nit employee of a t's
pregnancy or related condition(s), the employee must promptly provide the student or the

| suardian with itle 1X Coordinator’ t information so t Title 1X
Coordinator can take any necessary actions to ensure the student’s equal access to the school
unit’s education programs and activities. The employee should also notify the Title iX

Coordinator of the pregnancy or related condition{s). unless the employee reasonably believes
that the Title IX Coordinator has already been notified.

Once the Title IX Coordinator is informed of a student pregnancy, they shall inform the student
lor the parent/legal guardian if they informed the Title I1X Coordinator], of the school unit’s
obligations [outlined below| and provide a copy of Board Policy AC.

B. Reasonable Modifications

1. Reasonable modifications to the school unit’s policies, procedures. and practices
shall be made to prevent sex discrimination and ensure equal access to education
programs and activities based on the student’s individualized needs, The Title IX

Coordinator _will _consult with the student regarding any such modifications.
Modifications that fundamentally alter the nature of an education program or

activity are not considered “reasonable” under Title IX regulations.




2. The student has the discretion to accept or decline each reasonable modification

offered. If a student accepts a modification. the Title IX Coordinator will see that it is
implemented.

3. Reasonable modifications may include, but are not limited to:

a. Breaks during class to express breast milk, breastfeed, or attend to health needs
associated with pregnancy or related conditions [such as eating, drinking, or
using the restroom;

Intermittent absences to attend medical appointments;

Access to online or homebound education;

Change in schedule or course sequence;

Extensions of time for coursework and rescheduling of tests and examinations:
Allowing a student to sit or stand, or carry or keep water nearby;

Counseling;
Chanees in physical space or supplies [such as access to a larger desk or a

footrest):

i. Elevator access; and/or
j. Other reasonable changes in policies, procedures, or practices.

S@m e o0 T

C. Voluniary Access to Separate and Comparable Portions of Education Programs or
Activities

1. If the school unit offers a separate and comparable portion of an education program
or activity, the student must voluntarily agree to participate in such program or

activity.

D. Voluntary Leave of Absence

1. The school unit shall allow a student to voluntarily be absent from school to cover, at
a minimum, the period of time deemed medically necessary by the student’s

licensed health care provider.

2. When the student returns to the school unit’s education programs and activities,
they shall be reinstated to the academic status, and to the extent practical, any
extracurricular status, that they held prior to the voluntary leave.

E. Lactation Space

1. The student shall be able to access a lactation space, other than a bathroom, that is

clean, shielded from view, free from intrusion from others, and may be used by the
student for expressing breast milk or breastfeeding as needed.
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F. Limits on Requiring Documentation

1. The Title IX Coordinator shall not require su i cumentation fro e

student, except to the extent it is necessary and reasonable to determine the
reasonable modifications to make or to determine whether additional specific

actions are needed.

2. Examples of situations where reguiring supporting documentation is not necessary
and reasonabte include, but are not limited to, when the student’s need for a specific
action under this procedure is obvious, such as when a pregnant student needs a
larger uniform or desk, needs break time, etc. Supporting documentation is also not

necessary and reasonable if a specific action is available to other students who are
not pregnant or have related conditions.

3. The Title IX Coordinator shall not require a student who is pregnant or has related

conditions to provide certification from a healthcare provider or anv other person

that the student is physically able to participate in a class, program, or extracurricular
activity unless:

a. The certified level of physical ability or health is necessary for participation in the
class, program, or extracurricular activity;

b. The school unit requires such certification of all participating students; and
c. The information obtained is not used as a basis for discrimination against the

student.

Legal References: Title 1X of the Education Amendments of 1972 (Title IX}, 20 U.5.C. §%§
1681-1688; 34 C.F.R. § 106.40.
5 MRSA § 4602 (2021); MHRC/MDOE Joint Rule Chapter 94-348 and
05-071, ch. 4.
20-A MRSA § 5001-A{4)(A) (2020).

Cross Reference: AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment of Students
ACAA-R2 - Student Sex Discrimination/Harassment Complaint Procedure



