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9/19/2024 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | P. Webb, Parent | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher | A. Strickland,
Appointed Staff (Parliamentarian) | K. Nelson, Community Member |M. Curtis, Community Member (Co-Chair)| C.
Boydston, Parent | K. Weaver, Parent| A. Duckworth, Appointed Staff

SGC Members Absent

None

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Robertson
Second: Oxford
Approved Unanimously
Time: 2:45

Action Item: Approve Agenda
Motion: Robertson
Second: Oxford
Approved
Time: 2:47

Action Item: Approve Previous Meeting Minutes
Motion: Robertson
Second: Strickland
Approved
Time: 2:48

Discussion Item: Determine SY 24-25 Norms
A. The council decided on the following norms- Listen with an open mind, Respect time and opinions, Stay

Positive and Present, Solution Oriented ldeas, Contribute

Discussion Item: SGC Council Development Opportunities (Officer Training and Cross Council)

A. All new members will need to complete the virtual training. All officers will need to complete the officer
training in person.
Informational Item: Principal’s Update
A. Mrs. Alhadeff reported that the county approved the .5 EIP position. The position will be for the full year. Both

AU Floater paraprofessional positions have been filled. The Roswell Youth Parade is coming up on Oct. 5%. The
TAG teachers have involved their students to help with the theme of Innovation and Technology. International
Night is coming up on Oct. 10" 5-6pm with the 2" grade students performing following. Parents are invited to
come set up a table based on a country. Home Church finished the renovation of our cafeteria, and we are
excited to use the new sound system for the show.

Discussion Item: Strategic Planning


https://www.fultonschools.org/domain/4390

A. Ms. Alhadeff went over the new format. There are 6 buckets that drive student achievement. The admin team
picked indicators and brought them to the leadership team. From there, the leadership team determined high
level actions. The council reviewed the metrics with current performance and the performance targets. The
council reviewed the high-level actions that are already in place. It goes to the county on Nov. 1. The council

will vote on the strategic plan at the next meeting.

Discussion Item: Design Thinking Follow up
A. The council touched based about design thinking for attendance. The 5" grade teachers followed up on students

who would be good role models and are on the bus later. The list has been sent to Ms. Fountain and we are
waiting for the safety committee to let us know next steps. The council is aiming for mid-October

implementation.

Discussion Item: Draft Next Meeting Agenda
A. The next meeting will take place on October 17th at 2:45 at Vickery Mill Elementary. The council will follow

up on design thinking. Ms. Alhadeff will provide the principal’s update. The council will vote on the Strategic

Plan.
Action Item: Meeting Adjournment
Motion: Robertson
Second: Curtis
Approved Unanimously
Time: 3:16



