
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

8/15/2024 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | P. Webb, Parent | K. Weaver, Parent | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher 

| A. Strickland, Appointed Staff (Parliamentarian) | K. Nelson, Community Member | A. Duckworth, Appointed Staff  

 

SGC Members Absent 

M. Curtis, Community Member (Co-Chair)| C. Boydston, Parent 

 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Strickland  
 Approved Unanimously  
 Time: 2:45 
Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Strickland 
 Approved Unanimously  
 Time: 2:47 
Action Item: Approve Previous Meeting Minutes  
 Motion: Robertson 
 Second: Oxford  
 Approved Unanimously  
 Time: 2:50 
Discussion Item: Budget Allocations 

A. The council suggested that the budget money be used on a .5 EIP position. The council discussed impacts 
and other ideas. The council discussed that the benefits would be interventions, smaller class sizes, and 
building relationships. The council decided to use the money to fund the .5 EIP position.  

Action Item: Budget Allocation  
 Motion: Robertson 
 Second: Oxford  
 Approved Unanimously  
 Time: 2:55 
Discussion Item: Staff Standing Committees    

A. Discussed what the committees entailed. Budget and Finance-M. Robertson, A. Duckworth, K. Weaver, P. Webb, 
Outreach and Communication- A. Strickland, K. Nelson, M. Curtis, C. Boydston, Principal Selection- M. 
Robertson, C. Oxford, K. Nelson 

https://www.fultonschools.org/domain/4390


 
Action Item: Staff Standing Committees   
(Budget and Finance, Outreach and Communication, Principal Selection)  
 Motion: Robertson 
 Second: Strickland 
 Approved Unanimously  
 Time: 2:55 

Informational Item: Principal’s Update 
A. Mrs. Alhadeff reported that we have had a great opening to our school year and everyone is on board with “It’s 

grow time!” Mrs. Alhadeff read to K-2 classrooms this week. We are fully staffed. Student projections are up 
from 394 to 408 that is up 12 from projections. Other schools in the area are not up and Fulton County Schools 
enrollment is down overall. Count day is tomorrow. The council discussed count day projections and staffing. 

Discussion Item: Review Council Self-Assessment   
A. The SGC reviewed the self-assessment results. The council is looking forward to design thinking guiding decision 

making. 
Discussion Item: Strategic Planning  

A. The county decided to revise the mission and vision. Mrs. Alhadeff will be meeting with Mrs. Parham to discuss 
Vickery Mill ES goals and then will bring them to the staff. The focus will be iready, community engagement, and 
possibly other assessment will meet and get all stakeholder perspectives.  

Discussion Item: Design Thinking Follow up 
A. The council touched base on the bus buddy and morning mystery ideas for increased attendance engagement. 

The council discussed picking one idea to focus on each semester. The bus tends to have the most behaviors at 
the beginning of the year so the council picked the bus buddy idea to be the focus for fall semester. The council 
will start by working with the 5th grade team to identify the students to be bus role models.  

Discussion Item: Draft Next Meeting Agenda 
A. The next meeting will take place on August 15 at 2:45 at Vickery Mill Elementary. The council will touch base 

about design thinking. Mrs. Alhadeff will update the council on the .5 EIP position.   
Action Item: Meeting Adjournment  
 Motion: Robertson 
 Second: Strickland  
 Approved Unanimously  
 Time: 3:45 

 


