MEETING MINUTES

Vickery Mill Elementary School Governance Council

7/17/2024 | 1 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | P. Webb, Parent | K. Malo, Teacher (Chair) | K. Weaver, Parent | M. Robertson, Appointed Staff |
K. Myers, Parent| M. Curtis, Community Member | G. Cantu, Community Member | A. Strickland, Appointed Staff| K.
Nelson, Community Member | A. Duckworth, Appointed Staff | D. Sandefur, Appointed Staff

SGC Members Absent

A. Larochelle, Teacher | C. Oxford, Teacher | C. Boydston, Parent

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 1:00
Action Item: Approve Agenda
Motion: Malo
Second: Robertson
Approved Unanimously
Time: 1:02
Action Item: Approve Previous Meeting Minutes
Motion: Malo
Second: Myers
Approved Unanimously
Time: 1:05
Informational Item: Principal’s Update
A. Mrs. Alhadeff stated we are fully staffed! She listed all of the new staff members and their positions. The
preplanning schedule is complete with lots of kindly donated meals for the staff! The theme of the school year is
“It’s grow time!” (marigolds). Mrs. Alhadeff explained the Superintendent Advisory Committee and asked for
volunteers.


https://www.fultonschools.org/domain/4390
https://www.fultonschools.org/domain/4390

Discussion Item: Nominations for Positions and Committees
A. The following positions are as followed Chair- Robertson, Vice Chair- Curtis, Parliamentarian- Strickland, and
Superintendent Advisory Committee- P. Webb
Action Item: Approve All New Positions for the 24-25 Council
Motion: Malo
Second: Myers
Approved Unanimously
Time: 1:05

Informational Item: Design Thinking Problem Solving: Attendance
A. Stacy Pearlman led a workshop on design thinking problem solving focusing on attendance for Vickery Mill.
The team used the design thinking problem solving strategy to analyze problems associated with attendance
and created prototypes to solve the problems.
Discussion Item: Meeting Dates
A. The council will meet on the third Thursdays of every month at 2:45 pm in the Vickery Mill conference room.
The determined meeting dates will be sent out to all members.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting will take place on August 15 at 2:45 at Vickery Mill Elementary. We will form committees for
budget and finance, outreach and communications, and principal selection committee. Each meeting we will
make time to discuss prototypes from design thinking, review feedback from students and teachers/staff,
and analyze data throughout the school year.
Action Item: Meeting Adjournment
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 3:06



