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➢Opening of ACHS Minnie Howard campus

➢Middle School Athletics Program 

➢Compensation Enhancement - FY 2024 Cost of 2% Mid-Year 
Raise for FY 2025 and Step Increase for All Eligible Employees

➢ Increased funding for K-4 literacy programs

➢Additional Student Support Services

➢Recruitment and Retention. (Job class MRA, new bus driver scale, increase 
above SOQ pay, leave pay-out incentive, substitute teacher increase, non-contract 
days, and one-day Step Up to Kindergarten Program)
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Bite, Snack, Meal 
“SNACK” - Where the Money Goes “MEAL”- Final Budget Book“BITE” - Budget at a Glance
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Who We Are 
$340M+ Organization

52.5% Free and Reduced-
priced Meals (F.A.R.M.)

37.2% English Learners

12.2% Specialized Instruction

119 Countries of Birth

121 Native Languages

Over 2,450 FTEs
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Responsible Fiscal Stewards
Strategic Investments of Finite 
Resources to Enhance Learning

Utilization of Grants to Enhance 
Service Delivery

Local Funding 
79.9% of Revenue from City of 
Alexandria

0.3% Local User Fees/Building 
Rental

State Funding
19.7% of Revenue from the 
Commonwealth of Virginia

6



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Let’s take a look ahead at the 

FY 2026 Budget…

2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

7



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Adopted FY 2026 Combined Funds 
Budget Priorities

2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

8



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

STRATEGIC PLANNING AND BUDGET PREPARATION
*School Board retreat 

*Division Priorities
*Economic Outlook and Fiscal Forecast 

*General Budget Assumptions 
*Budget Process and Calendar

SCHOOL BOARD’S FINAL ADOPTED BUDGET
*City Council adopts approved general fund 

and CIP Budgets including the school appropriation
*School Board makes final budget adjustments

*School Board adopts the CIP and Combined Funds Budget

BUDGET PLANNING, REQUESTS, AND APPROVALS
*Department Budget Submission in MUNIS

*Enrollment projections
*Formula-based staffing forecasts and School allocations

*Capital Improvement Program(CIP)
*Executive Review

*Superintendent’s Approval and Proposed Budget Book Presentation

SUPERINTENDENT’S PROPOSED BUDGET 
AND SCHOOL BOARD REVIEW

*Combined Funds Budget Presented to School Board
*Public Hearings, Community Outreach and Budget Work Sessions

*ACPS Staff respond to School Board Questions
*School Board approves the new budget and staff enter in MUNIS
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Community Budget Forum 
Tonight’s Focus…
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Student Enrollment Projections 

Source: ACPS FY 2025 Final Budget Book 

As of September 30th data, ACPS enrollment projections met an accuracy rate of 99.6%!

For more details and to view the ACPS Student Membership (Enrollment) Dashboard, please visit:
www.acps.k12.va.us/about-us/enrollment-data 

Source: Virginia Department of Education - Standards of Quality (SOQ) 
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Teacher Staffing Decisions
(Virginia SOQ)

Source: Virginia Department of Education - Standards of Quality (SOQ) 

Virginia's Standards of Quality (SOQ) are a set of legal 
requirements established by the state to ensure that public 
schools provide a high-quality education to all students. The 
SOQs outline the minimum standards that schools must meet in 
areas such as staffing, curriculum, student services, and 
instructional practices. These standards are designed to support 
student achievement and guide local school divisions in their 
educational programs. 
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Teacher Staffing Decisions 
(Staffing Formulas)

Homeroom Classes
• Virginia Standard of Quality (SOQ) Kindergarten – up to 29 students average daily 
membership (ADM) with Instructional Asst.

ACPS – 1.0 up to 22 students, including 1.0 Instructional Asst. 
•SOQ First, Second, Third – up to 30 students ADM

ACPS – First, Second 1.0 up to 24 students
ACPS – 1.0 Third up to 26 students

• SOQ Fourth, Fifth, Sixth – up to 35 students ADM
ACPS – 1.0 up to 26 students

To learn about the remaining Virginia SOQ’s please visit:
https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/ 

Assistant Principals
•SOQ Elementary:
0.5 at 600 students
1.0 at 900 students
ACPS – 1.0 to 600 students
ACPS – 2.0 at 601 - 900 students
ACPS – 3.0 at 900+ students

•SOQ Middle/High:
1 for each 600 students
ACPS – no formula (current ratio 1.0 per 440 
students)

Student Support Positions –
(Social Workers, Psychologists, Nurses, Behavior Analysts)

•SOQ - 3.0 per 1,000 students
ACPS – no formula (current ratio 1.0 per 185 students)

Counselors
•SOQ K-12 – 1.0 per 325 students
ACPS – no formula (current ratio 1.0 per 215 
students)

Source: Virginia Department of Education - Standards of Quality (SOQ) 13
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How ACPS Spends Its Funds
(FY 2025 Function Expenditures)

* 73% of Operating Budget dedicated to Instruction *

State Function State Function Roll-up Description FY 2025 Final Dollar
1000 1 - Instruction 254,421,992.00$       
2000 2 - Admin, Attendance, and  Health 32,890,411.00$          
3000 3 - Pupil Transportation 12,841,199.00$          
4000 4 - Operations and Maintenance 32,457,054.00$          
5000 5 - School Food Services & Other Ops 927,276.00$               
6000 6 - Facilities 1,582,825.00$            
8000 8 - Technology 16,478,455.00$          
9000 9 - Division-Wide (4,135,001.00)$          
Grand Total 347,464,211.00$       

Function 1000, 2000, 3000 and 5000 are 
primarily focused on classroom support!

Approximately 90% of the Grand Total! 
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ACPS Teacher Salary Comparison
WABE - FY 2024 Salary Information - Teacher Salaries

Source: FY 2024 Washington Area Boards of Education (WABE) Guide 

BACHELORS MASTER'S MASTER'S +30
MINIMUM $57,207 $64,988 $67,433
MAXIMUM $103,761 $127,208 $131,208

195 Days

FY 2025 Salary Information - Teacher Salaries
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WABE - FY 2024 Teacher Cost Comparison 
Salary and benefits costs for a teacher position based on a hypothetical annual salary of $65,000 and based on the average 

teacher salary

Source: FY 2024 Washington Area Boards of Education (WABE) Guide 

ACPS Teacher Salary Comparison
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Department of Financial Services 
• Get in Touch with Us
• Read News Releases
• View Budget Documents
• Read Budget Questions & Responses
• Learn about Upcoming Public Hearings 

on Next Year’s Budget

Your Budget Comments & Questions

School Board Budget Advisory Committee
BAC@acps.k12.va.us

Capital Programs, Planning and Design Monthly Newsletter
for updates on ACPS Major Construction Projects
(Facilities and Operations Website  -
Office of Capital Programs, Planning & Design)

ask@acps.k12.va.us

Subscribe to ACPS News and Alerts 
(ACPS Express Newsletter)

in Public Comment at School Board Meetings
https://www.acps.k12.va.us/school-board

https://www.acps.k12.va.us/departments/financial-services
mailto:ask@acps.k12.va.us
https://www.acps.k12.va.us/school-board/school-board-committees/budget-advisory-committee-bac
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design
https://www.acps.k12.va.us/about-us/express
https://www.acps.k12.va.us/school-board
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THANK YOU 

Dominic Turner, Chief Financial Officer
Robert Easley, Director of Budget & Financial Systems
Lauren Walker, Assistant Director of Budget
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