
2023-24 BCSD SUCCESS PLAN ACTION STEPS

Success Plan Goal #6 - BUILD SUSTAINABLE STRUCTURES FOR OPTIMAL LEARNING

Strategy #1: Develop a sustainable schedule for FLHS to optimally support teaching and learning

Action(s)
The action steps required to accomplish the above goal

(Hierarchy: Goal, Strategies, Objectives, Tactics)

Responsible Party & Timeline
Person(s) responsible & deliverable date

Lead Outcome & Status
Measurable evidence of actions below
necessary to achieve the Lag Outcome

Objective #1: Reconvene FLHS schedule committee
to research high school schedules and establish
priorities for the next FLHS master schedule

Asst. Supt. for Curriculum & Instruction
FLHS Principal
FLHS Assistant Principals
December 1, 2023

Establish FLHS schedule committee
DONE

Objective #2:Work with Michael Rettig, scheduling
consultant on developing optimal master schedule

Asst. Supt. for Curriculum & Instruction
FLHS Principal
FLHS Assistant Principals
June 30, 2024

Scheduling committee action plan and
timeline of meetings with consultant
DONE

Objective #3: Visit local high schools to observe a
variety of high school structures

Asst. Supt. for Curriculum & Instruction
FLHS Principal
FLHS Assistant Principals
June 30, 2024

Scheduling committee action plan with
timeline of visits to local HS
DONE

Objective #4: Survey FLHS students and faculty on
feedback to develop ideal master schedule

FLHS Principal
FLHS Assistant Principals
June 30, 2024

Student and Faculty Surveys
DONE

Objective #5: Share potential recommendations for
a new master schedule for FLHS

Asst. Supt. for Curriculum & Instruction
FLHS Principal
FLHS Assistant Principals
June 30, 2024

Minor adjustments will be made to the
FLHS schedule for 2024-25 school
year with continued study
IN PROGRESS

Objective #6: Develop timeline and implementation
plan for new master schedule and/or continued study
during 2024-25 school year

Asst. Supt. for Curriculum & Instruction
FLHS Principal
FLHS Assistant Principals
June 30, 2024

Minor adjustments will be made to the
FLHS schedule for 2024-25 school
year with continued study
DONE



Strategy #2: Develop a sustainable schedule and teaming structure for FLMS to maintain robust program and optimal class size

Action(s)
The action steps required to accomplish the above goal

(Hierarchy: Goal, Strategies, Objectives, Tactics)

Responsible Party & Timeline
Person(s) responsible & deliverable date

Lead Outcome & Status
Measurable evidence of actions below

necessary to achieve the Success Measures

Objective #1: FLMS leadership team to work with
Michael Rettig, scheduling consultant, on developing
optimal master schedule and/or house structure

Asst. Supt. for Curriculum & Instruction
FLMS Principal
FLMS Assistant Principals
December 1, 2023

Proposed House/Team
Recommendations
DONE

Objective #2: Share recommendations for a FLMS
new house/team structure with Board of Ed, FLMS
faculty & staff, and FLMS community

Asst. Supt. for Curriculum & Instruction
FLMS Principal
FLMS Assistant Principals
March 1, 2024

Proposed House/Team
Recommendation Communication Plan
DONE

Objective #4: Plan for staffing, master schedules,
and budgetary implications.

FLMS Principal
FLMS Assistant Principals
March 13, 2024

Recommendations embedded in
Superintendent Budget Proposal
DONE


