2023-24 BCSD SUCCESS PLAN ACTION STEPS

Success Plan Goal #7 - DEVELOP & IMPLEMENT A SUSTAINABLE PLAN FOR UPDATING CURRICULUM MAPS

Success Measure Examples:

e  Measuring plan against actual implementation schedule
®  Culture & Climate Survey (Parent feedback on awareness of what child is learning in school)
®  Culture & Climate Survey (Teacher feedback on alignment of curriculum)

Strategy Develop a sustainable approach to updating both public facing and internal curriculum maps

Action(s)

The action steps required to accomplish the above goal

Responsible Party & Timeline
Person(s) responsible & deliverable date

Lead Outcome & Status
Measurable evidence of actions below necessary to achieve
the Lag Outcome

Objective: Establish K-12 leadership structure | Assistant Supt. for Curriculum

for analyzing the curriculum review cycle and
development of curriculum map update plan

within curriculum review cycle

October 30, 2023

Curriculum Cabinet team meetings scheduled:
1. Literacy/Humanities (ELA, SS, WL)
2. Math/Science
3. Instructional Design Team

DONE

Objective: Establish a consistent template for

Assistant Supt. for Curriculum

creating and updating curriculum maps aligned | Secondary Coordinators

to the curriculum review cycle

Elementary Coordinators
December 22, 2023

Curriculum Map template
DONE

Objective: Develop a plan for department

Assistant Supt. for Curriculum

teams to maintain up-to-date curriculum maps, [ Elementary Coordinators

aligned to NYS standards and aligned to

Curriculum Review Cycle

Secondary Coordinators
February 29, 2024

Curriculum Cabinet teams will establish a planned
cycle for updating current curriculum maps (both
public facing maps and internal maps for teachers;
Curriculum maps will be updated according to
“phase 3” in Curriculum Review Cycle

DONE

Objective: A set of curriculum maps will be
updated and revised within the new format to

Assistant Supt. for Curriculum
Elementary Coordinators

reflect current curriculum, standards, and scope | Secondary Coordinators

& sequence

September 1, 2024

Updated Curriculum Portal with public-facing
curriculum maps, aligned to Curriculum Review
Cycle, will be added to District website in 2024-25
once district transitions to new website platform
IN PROGRESS







