
2023-24 BCSD SUCCESS PLAN ACTION STEPS

1. Success Plan Goal #5 - STRENGTHEN SAFETY & SECURITY

Success Measure Examples:
● Collect baseline assessment on building safety assessments
● Develop or adopt a baseline survey to be administered to staff, families regarding perceived safety
● First responder partner feedback (qualitative and/or likert scale)
● Safety Task Force feedback (qualitative and/or likert scale)

Strategy- Elevate existing plans, systems, structures

Action(s)
The action steps required to accomplish the above goal

(Hierarchy: Goal, Strategies, Objectives, Tactics)

Responsible Party & Timeline
Person(s) responsible & deliverable date

Lead Outcome & Status
Measurable evidence of actions below

necessary to achieve the Success Measures

Plan and launch revised Fox Lane Campus
arrival and dismissal plan

Tom Cole, November 2023 Plan implemented on time

Conduct Safety and Security Audit through
BOCES

Tom Cole, June, 2024 Draft plans completed June 2024

Implement Safety and Security Audit
recommendations

Tom Cole, September, 2024 Ongoing June-September 2024


