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What is the 
World’s Best 
Workforce?



Definition and background



What does that 
mean for LILA?



Create A Plan, Set Goals and MonitoR Progress
● Create a formal plan
● Set yearly goals
● Report yearly to our community
● Publish annual report on website
● Meet with stakeholders



Our Plan



Performance Measures
The District Advisory Committee (Leadership teams):

● Reviews, at least annually, data from test results.
● Continuously reviews localized data.
● Creates the professional development program for training 

teachers for the year.
● Set new achievement goals for the WBWF performance 

measures and other programs in order to guide their 
professional development for the year.   



District Plan Components and Activities
● Teacher Development and 

Evaluation Program (State 
Mandated)

● QComp Program
● New Teacher Mentoring- RC LILA 

Style and DD-LILA Style
● Professional Learning 

Communities
● All-staff training and 

inservices
● Continuously monitoring 

student progress through 
Multi-Tiered Systems of 
Support (MTSS)

● Curriculum aligned to state 
standards

● Systems to review and evaluate 
curriculum and instruction

● Access to excellent and 
diverse teachers

● Annual budget that considers 
plan in funding



Access to EfFective Teachers
● First and foremost, LILA is an at-will employer.  This is 

critical because it gives us the ability to more easily 
control our staffing.  

● All sites have a thorough coaching/mentoring system in place 
to support teachers in their continuous growth and learning.

● At the Lower School, when creating classes at the end of 
each school we track which teachers the students have had to 
ensure that all students have access to experienced 
teachers.



Student Access To Diverse Teachers
● Student demographics of our school are approximately: 

○ 75.4% of our students identify as White, 
○ 11.9% identify as Hispanic or Latino, 
○ 4.8% identify as Two or more races, 
○ 5.0% identify Asian,
○ 2.5% identify as Black/African American
○ Fewer than 1% identify as American Indian

● We have seen a steady increase in the percentage of students 
who identify as “non-white”.

As a Chinese and Spanish immersion school over 50% our teaching 
staff includes of Hispanic/Latino or Asian teachers.  As a 
result, our students have access to culturally, racially and 
linguistically diverse teachers.



Where Can I find 
the Plan?

https://www.mylila.org/dis
trict/key-policies

-------------------------
www.mylila.org

Under District: Key 
District Reports, Policies 

and Programs



Thoughts or 
Questions?



This year’s Results





Your Input


