
District Safety 
Committee Meeting 

October 8, 2024 4:30 pm



Confidentiality and Public Information

● Generally, security documents, records, and information reviewed by the committee or 
discussion of the documents and records should remain confidential.

● Texas Education Code section 37.2071(i) makes any document or information collected, 
developed, or produced during the review and verification of a multi-hazard EOP not 
subject to disclosure under the Texas Public Information Act (PIA).

● Texas Education Code section 37.108(c-1) provides that any document or information 
collected, developed, or produced during a safety and security audit conducted under the 
provision requiring regular safety and security audits of a district’s facilities is confidential 
and not subject to disclosure under the Texas Public Information Act (PIA).

● Access to documents and records by committee members are to be confidentiality 
protected and not shared with the public. Any security documents, records, or 
information shall only be released by the District with permission from the Texas 
Attorney General.



Purpose
● The purpose of the Safety and Security 

Committee is to assist with the 
development and implementation of 
emergency planning recommendations 
consistent with the district multi-hazard 
emergency operations plan and to ensure 
accurate reporting of information 
requested by the Texas School Safety 
Center.

● Sentinel of Safety Award for campuses
● May at times review deficiencies 

reviewed by Region 10/TxSSC



Agenda

I. Call to Order
II. Introductions/Sign In 

III. Bond/Grant Updates (Rachael)
A. 2023 Bond -PA system - 4 HS 
B. Formula Grant 

1. Film Installation at campuses
2. Fencing at Creekview/Turner HS
3. Reallocation of funds (SRO’s, Cinco Peso training, camera/door access 

equipment)
C. SPAT -Raptor Emergency Management (year 1)
D. Safe Cycle 2 -

1. Raptor - Visitor/Volunteer 
IV. Sentinel of Safety project (Rachael)
V. Hidden in Plain Sight project (Rachael)

VI. Audit Updates (Rachael)
A. Region 10 - District Intruder Audits (DVA’s)
B. Campus Audit Checks

VII. Threat Investigations (Adam) 
VIII. Upcoming Safety & Security Events

IX. Open Forum
X. Adjournment 



Bond -PA System Update
● 2023 Bond Project
● Prior work completed PA headend equipment (microphones, speakers, alarm tones, etc.) installation and 

moved PA system to a new platform, but was not a complete system replacement. Finish-out will 
balance the system and finalize adequate coverage throughout buildings

● Safety & Security Department is partnering with Construction
● Ranchview HS completed in Summer of 2024

○ Smith/Creekview HS began in September of 2024
○ Turner HS will begin in October of 2024*
○ Smith & Turner will be affected by major construction updates

● MS scope pushed out already to contractor, and will begin as soon as HS scope is completed
● ES scope will begin after MS (Rosemeade, Rainwater) 

Estimated 1.9 million to address just the HS PA scope



Ranchview PA Upgrades

https://docs.google.com/file/d/1ghudhDKUxRMGjjgZpt-CPOlyjP7gtSTN/preview
https://docs.google.com/file/d/1t4ywLn92Yqyfm0DIb780KdhMPteDS9VL/preview
https://docs.google.com/file/d/1n1Nra6EdTiOqSBpdSsm_I1R1GwUO8_fv/preview
https://docs.google.com/file/d/1PS0cWhv3r3pHPmGVE_tS8_DJJfPoPzpY/preview


Formula Grant - Impact Film/Fencing

● Awarded 1.1 million
● Bid awarded to NGS (National Glaze Solutions) to address window film (550k)
● They will update all buildings to some extent
● Formula grant only covers instructional campuses
● Installing in non-instructional sites first (to verify work completed and check the standards)

○ Campuses will begin end of September of 2024*

Cleaning Instructions for film

https://docs.google.com/document/d/1aQysjBMtOVm0tBlzEtZuuooak0ZGNBat/edit?usp=drive_link&ouid=113508528023938545789&rtpof=true&sd=true


Formula Grant - Fencing 
Creekview HS Turner HS



Reallocation of Funds - Formula Grant

● Cinco Peso (ALERRT style training)
● Video camera equipment
● Radio repeater for a couple of campuses
● Cost for SRO’s



● SHOUTOUTS!!  100% CLUB: Blair, Blanton, Central, Country Place,Davis, Farmers 
Branch, Furneaux, Kent, Las Colinas, La Villita, McCoy, McKamy, McLaughlin - 
Strickland, Rainwater, Riverchase, Stark, Thompson.  (Data pulled on 10/4)

● Secondary Campuses that are REALLY close: Bush MS, Field MS, Perry MS, Ranchview 
HS (All in the 90’s)

SPAT Grant - Raptor Emergency App (REM)

Known Issues:

● Short term subs do not have access to REM
● Extra Staff (District employees) assigned to 

campus (MARK THEM ABSENT)
● App based so some staff refuse to download 

to personal devices
○ Offer incentives
○ Stress the positives
○ Set the tone (campus admin buy in)
○ multi - building profiles tend to get a 

lot of alerts





Safe Cycle 2 Grant

● Awarded a total of $860,551
● Raptor Emergency Management & Visitor/Volunteer Software

● Raptor - 2nd printer/scanner for every campus
● Radio Inventory for every campus
● Cinco Peso training for Security staff



Drill Expectations & Changes

• 1 evacuation per month (10+ school days)
• 1st Semester - Secure, Shelter, Lockdown (complete 

within first 10 days of school)
• 2nd Semester - Secure, Shelter-HazMat, Lockdown 

(complete by Spring Break)
• SB 11/Local Fire Code/Tx SSC/TEA

Must be run through Raptor to count



Sentinel of Safety

The Sentinel of Safety Award will 
be presented to one campus who 
actively and consistently 
promotes a culture of school 
safety. 

● Projects should apply to the 
entire campus, and should 
affect more than a small group 
of students.

● Project must demonstrate the 
campus going above and 
beyond the minimum safety 
standards.



Hidden in Plain Sight

http://www.youtube.com/watch?v=zGRF4VhIjbg


Grant Funded thanks to the Education Foundation!

● Requests for this program at 
campus

● District level organized 
parent trainings

● Community outreach with 
Communications Dept

● Partnership with Counseling 
Department/LCDCs/Safety & 
Security



Region 10 Intruder Audits

*pulled on 10/07/24



● Region 10 will ask for a couple of items when 
they arrive to complete your IDA

○ Campus safety plan
○ Door Audit logs 
○ HB 3 compliance



District Campus Checks
● Rodney Courson, will begin auditing all campuses for exterior door compliance. He will be dressed 

in plain clothes. He will not have a utility belt, firearm, or vest on his person. He will have his CFBISD 
District badge on him, but it will not be prominently displayed. His primary focus will be on 
checking exterior doors, but will also audit Visitor procedures.

● Please remind all front office personnel to screen each visitor prior to allowing them access to our 
buildings. Please reach out to Adam Lewin or Rachael Freeman with any concerns or questions. 

● The goal is that every campus will be checked by him every month.
● He will be emailing out reports detailing his findings.



https://docs.google.com/file/d/1R3b_EzIohqBT0YvvtA9Wc7-37tP5U9D1/preview


Threat Investigations - How Do We Know?



Threat Investigations - What Happens Next? (Police)



Threat Investigations - What Happens Next? (School)



Sec. 22.07.  TERRORISTIC THREAT.  (a)  A person commits an offense if he threatens to commit any offense involving violence to any 

person or property with intent to:

(1)  cause a reaction of any type to his threat by an official or volunteer agency organized to deal with emergencies;

(2)  place any person in fear of imminent serious bodily injury;

(3)  prevent or interrupt the occupation or use of a building, room, place of assembly, place to which the public has access, 

place of employment or occupation, aircraft, automobile, or other form of conveyance, or other public place;

(4)  cause impairment or interruption of public communications, public transportation, public water, gas, or power supply or 

other public service;

(5)  place the public or a substantial group of the public in fear of serious bodily injury; or

(6)  influence the conduct or activities of a branch or agency of the federal government, the state, or a political 

subdivision of the state.

(b)  An offense under Subsection (a)(1) is a Class B misdemeanor.

(c)  An offense under Subsection (a)(2) is a Class B misdemeanor, except that the offense is a Class A misdemeanor if the offense:

(1)  is committed against a member of the person's family or household or otherwise constitutes family violence; or

(2)  is committed against a public servant.

(c-1)  Notwithstanding Subsection (c)(2), an offense under Subsection (a)(2) is a state jail felony if the offense is committed 

against a person the actor knows is a peace officer or judge.

(d)  An offense under Subsection (a)(3) is a Class A misdemeanor, unless the actor causes pecuniary loss of $1,500 or more to the 

owner of the building, room, place, or conveyance, in which event the offense is a state jail felony.

(e)  An offense under Subsection (a)(4), (a)(5), or (a)(6) is a felony of the third degree.

Threat Investigations - Offenses 



Sec. 42.06.  FALSE ALARM OR REPORT.   (a)  A person commits an offense if he knowingly 

initiates, communicates or circulates a report of a present, past, or future bombing, fire, 

offense, or other emergency that he knows is false or baseless and that would ordinarily:

(1)  cause action by an official or volunteer agency organized to deal with 

emergencies;

(2)  place a person in fear of imminent serious bodily injury;  or

(3)  prevent or interrupt the occupation of a building, room, place of assembly, 

place to which the public has access, or aircraft, automobile, or other mode of conveyance.

(b)  An offense under this section  is a Class A misdemeanor unless the false report is of 

an emergency involving a public or private institution of higher education or involving a public 

primary or secondary school , public communications, public transportation, public water, gas, or 

power supply or other public service, in which event the offense is a state jail felony .

Threat Investigations - Offenses 



Upcoming Events for Safety & Security

● October 16 - District Reunification Team 
training

○ Raptor on site
○ Training conducted in two phases

■ A: Review of reunification and how 
Raptor integrates (STAFF ONLY)

■ B: Two separate drills with one 
being a drive through pick up

Need Adult  Volunteers!!! Sign Up here!

https://docs.google.com/forms/d/e/1FAIpQLScE8HnJEw4eCHFVLhI2A5Vd6ILtfYriZLxOCafq6dgBOhwwUw/viewform?usp=sf_link


Open Forum

● As a reminder, questions for open forum should apply to broad 
topics relevant to safety and security, and not specific questions 
or concerns about your campus (i.e. work tickets or projects in 
progress) 



Adjournment

THANK YOU FOR EVERYTHING YOU DO TO 
KEEP OUR STUDENTS AND STAFF SAFE!


