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Portrait of a Hillsboro School District Graduate
Prepared for Career, College & Life 
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Hillsboro School District 2023-2027 Strategic Plan



THE HILLSBORO SCHOOL DISTRICT PROMISE

Know, Value, and 
Empower Every Student to Achieve 

their Dreams
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Community Central OfficeSchools

● Collaboration

● Family Engagement

● Feedback: Family

● Feedback: Student

● Communication

● Website

● Monitor & Adjust

● School Improvement Plan

● Data Collection

● Dashboards

● Professional Learning 

Communities (PLC)

● Monitor & Adjust

● Alignment

● Almanac

● Action Plans

● Data Collection

● Dashboards/Infographics

● Data Summits

● Reports

● Monitor & Adjust

Strategic Plan Accountability
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Strategic Plan Accountability Report Year 1



Performance Target #1



Performance Target #1 Action Plan Reflection

● Grade level collaborations successfully provided PD in foundational skills and 
fluency, expanded use of UFLI supplemental phonics. curriculum, and LETRS 
training which increased K-4th grade literacy skill development as reflected in 
EasyCBM (Kinder), Phonics Survey (1st-6th) and Running Records (1st-6th).

● Successful Data Cycles with principals focused on literacy.

● Next Steps: increase of grade-level collaborations and focus on writing, collect 
Street Data for focal groups, and continue LETRS training.



Performance Target #2



Performance Target #2 Action Plan Reflection

● Collaboration with the Data/Systems team improved data tracking and 
analysis. 

● Development of leadership systems, communication, and PD structures.

● Staffing changes impacted some action items.

● Collaboration with the Oregon Learning Cohort led to updates to 
communication materials, differentiating interventions, and increasing 
integration in other instructional improvement initiatives.



Performance Target #3



Performance Target #3 Action Plan Reflection

● Strong community partnerships and engaged staff have expanded student 
opportunities.

● Participation in extracurriculars is linked to improved attendance, behavior, 
and social-emotional skills.

● Next steps include refined data tracking, investment in after-school leaders 
for elementary and middle schools, and utilizing student feedback for 
program enhancements.



Performance Target #4



Performance Target #4 Action Plan Reflection

● Implementation of Grade-Level Teams and On-Track Structures in grades 
9-12 has shown positive results in supporting students' credit attainment.

● Valuable lessons learned throughout the year will inform continued 
improvement efforts.



Performance Target #5.1



Performance Target #5.2



Performance Target #5 Action Plan Reflection

● On-Track support systems have been focused on and strengthened.
● Targeted communication with families of students at risk of not graduating 

has been a priority.
● Increased alignment and focus on school-wide academic programs like 

AVID, CCP, Dual Language, Dual Credit, and Advanced Programs.
● Progress made in Dual Language programs, while further work is needed in 

AVID School-Wide implementation.
● Continued community and education partnerships will lead to student access 

and support in post-high school planning.



Celebrations & Opportunities for Growth

● 20  Sub Goals in Year 1 …

● 11 Goals experienced positive growth! (Literacy, 

Attendance, Proficiency for Active ELs, Reduction of 

Disparity in Discipline ref., Extracurriculars)

● 5 Goals experienced a decline (Math, 7-12 Core 

Academic Standards, Demographic Representation in 

College-Level Opps and CCP Completers)

● 2 Goals are awaiting new ODE data (Graduation and 5th 

Year Completers)

● 2 Goals required a new data tracking tool (4th Grade SEL 

and CRLEs)

● Full Report HERE

https://docs.google.com/document/d/14Fmnpmw_BGKtdhvSzNMFSoLef3fRSLer9-mMp7vZ0qM/edit?usp=sharing


Next Steps
● Building-based data  used to develop/refine School 

Improvement Plans (SIP)

● Data used for Integrated Guidance planning

● Three Data Summits with all principals

● Student survey & focus groups

● OSP staff refine and implement their Year 2 action plans

● Ongoing data monitoring

● Staff professional development based on data/feedback 

received throughout year 1

● Compilation of year 2 data on all goals

● Mid-Year progress reports in Oct. 2024 & Feb. 2025

● Year 2 report shared with Board at retreat in August 2025


