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Regular Meeting Agenda
Steilacoom Historical School District Professional Development Center

511 Chambers Street, Steilacoom, WA
https://steilacoom-k12-wa-us.zoom.us/j/82485389898

or call 253-215-8782 and enter Webinar ID: 824 8538 9898

 

Wednesday, October 16, 2024 06:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Agenda Review
D. Approval of Agenda

II. COMMUNITY PARTNER RECOGNITION
Presenter: Emily Hofbauer

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments from

the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please

limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a

negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive Session. The

Board reserves the right to terminate presentations containing personal attacks on individuals.

IV. REPORTS

A. Legislative Assembly Report
Presenter: Loujanna Rohrer

B. Budget Status Report
Presenter: Shawn Lewis

Budget Status Report.pdf (p. 3)
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(Information)

(Information)

(Action)

(Action)

(Discussion)

(Information)

(Information)

(Action)

C. Traffic Study Recommendations
Presenter: Shawn Lewis

D. AP Exam Scores
Presenter: Tracy Garza

SHS 2023-24 AP Exam Data.pdf (p. 15)

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board

member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of

the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent

agenda occurs immediately following action on the consent agenda.

Approval of September and October 2024 Accounts Payable and September 2024 Payroll.pdf (p.
25)

Approval of September 18 2024 Regular Board Meeting Minutes.pdf (p. 105)

Approval of Certificated Personnel Report.pdf (p. 109)

Approval of Classified Personnel Report.pdf (p. 110)

Approval of Co-Curricular Personnel Report.pdf (p. 111)

Approval of 2024 Instructional Materials Committee.pdf (p. 112)

Approval of SHS Field Trip Request to National Cheerleading Championships.pdf (p. 114)

VI. NEW BUSINESS

A. Approval of School Improvement Plans
Presenter: Laurie Vallieres

School Improvement Plans 2024-25.pdf (p. 120)

B. Board Goal - Professional Learning
Presenter: Sam Scott

VII. BOARD COMMUNICATION

VIII. ANNOUNCEMENTS

IX. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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October 8, 2024 

To:    Dr. Kathi Weight, Superintendent 

From:   Shawn Lewis 

Subject:  Financial Update  

Attached are the Budget Status Reports for all funds as of the end of September 2024, along 

with charts and data showing our monthly attendance, general fund balance, and general fund 

cash balance.   

Our books for the 2023‐24 school year are substantially complete.  We finished our last fiscal 

year with a general fund ending total fund balance of $3.95 million and an 

unreserved/unassigned fund balance of $3.25 million. This amount slightly exceeded the board 

policy minimum fund balance percentage.   

September expenditures are largely in line with expectations.  Expenditures this year are higher 

than last year primarily due to paying our property insurance bill ($375,000) in September ‐ one 

month earlier than last year.  We also had $300,000 of prepaid expenses that are already part 

of our reserved fund balance.   

Revenues were slightly under last year due to decreased enrollment and a delay in making 

certain grant claims.  We will be watching revenue trends closely. 

Running start enrollment is less than 1 FTE different than projected.  We budgeted 200 FTE and 

October enrollment is currently reported at 200.75 FTE.  Non‐running start enrollment is 

trending slightly over projections which would be recognized as additional revenue in January if 

the trend holds (approximately $230,000). 

All other funds have expenditures, revenues and balances that are consistent with 

expectations.   
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Enrollment
Budgeted FTE  2,947.00               

Actual Average Annual FTE 2,968.95               

FTE Over/Under Budget 21.94

General Fund Balance
Actual as of Prior Month $3,868,445

Actual as of Current Month $3,301,460

Increase/Decrease in Fund Balance ($566,985)

Fund Balance as a % of Budgeted Expenditures 6.47% 51062265

51062265

Steilacoom Historical School District No. 1

Sep‐24

Monthly Budget Report

2023‐24 Executive Summary
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General Fund Cash and Investment Balance
As of Month End

2022‐23 2023‐24 2023‐24
Change From 

Prior Year

Sept $2,127,134 $1,739,546 3,307,574$         $1,568,028

Oct $3,382,880 $3,636,745

Nov $1,628,957 $2,386,579

Dec $751,911 $2,138,377

Jan $370,061 $1,795,477

Feb ($1,964) $1,724,610

Mar $785,205 $1,736,940

Apr $3,972,916 $4,743,507

May $2,365,690 $3,214,113

Jun $852,646 $1,991,064

Jul $1,171,464 $3,400,550

Aug $1,691,540 $3,805,218
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 10/08/24 Page:1

05.24.06.00.09 2024-2025 Budget Status Report 12:45 PM

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   9,744,704     135,993.42     135,993.42   9,608,710.58   1.40 

2000 LOCAL SUPPORT NONTAX     895,000      86,498.20      86,498.20     808,501.80   9.66 

3000 STATE, GENERAL PURPOSE  31,155,093   2,803,533.49   2,803,533.49  28,351,559.51   9.00 

4000 STATE, SPECIAL PURPOSE   9,390,774     720,403.61     720,403.61   8,670,370.39   7.67 

5000 FEDERAL, GENERAL PURPOSE     508,000            .00            .00     508,000.00   0.00 

6000 FEDERAL, SPECIAL PURPOSE   2,741,500       9,269.52       9,269.52   2,732,230.48   0.34 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES           0            .00            .00            .00   0.00 

9000 OTHER FINANCING SOURCES           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  54,435,071   3,755,698.24   3,755,698.24  50,679,372.76   6.90 

B. EXPENDITURES

00    Regular Instruction  29,287,387   2,498,382.20   2,498,382.20  23,410,791.53   3,378,213.27  88.47 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   7,676,402     598,644.30     598,644.30   6,476,508.77     601,248.93  92.17 

30    Voc. Ed Instruction   2,642,820     164,795.84     164,795.84   1,758,525.55     719,498.61  72.78 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.   1,605,288     135,779.33     135,779.33   1,363,191.67     106,317.00  93.38 

70    Other Instructional Pgms     902,849     123,953.11     123,953.11     386,043.42     392,852.47  56.49 

80    Community Services           0            .00            .00           0.00            .00   0.00 

90    Support Services  12,099,979     883,012.45     883,012.45   6,442,400.43   4,774,566.12  60.54 

   Total EXPENDITURES  54,214,725   4,404,567.23   4,404,567.23  39,837,461.37   9,972,696.40  81.61 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     220,346     648,868.99-     648,868.99-     869,214.99- 394.48-

F. TOTAL BEGINNING FUND BALANCE   1,800,000   3,950,328.86 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   2,020,346   3,301,459.87 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restricted for Carryover           0     320,732.93 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0      77,028.32 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0     300,543.20 

G/L 845 Restricted for Self Insur           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   2,020,346     418,052.10-

G/L 891 Unassigned Min Fnd Bal Policy           0   3,021,207.52 

TOTAL   2,020,346   3,301,459.87 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 10/08/24 Page:1

05.24.06.00.09 2024-2025 Budget Status Report 12:45 PM

20--CAPITAL PROJECT FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   5,999,999      83,550.11      83,550.11   5,916,448.89   1.39 

2000 Local Support Nontax     170,000         144.12         144.12     169,855.88   0.08 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   6,169,999      83,694.23      83,694.23   6,086,304.77   1.36 

B. EXPENDITURES

10 Sites     800,000            .00            .00           0.00     800,000.00   0.00 

20 Buildings   1,900,000            .00            .00           0.00   1,900,000.00   0.00 

30 Equipment     200,000     154,544.56     154,544.56      42,189.77       3,265.67  98.37 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0            .00            .00           0.00            .00   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   2,900,000     154,544.56     154,544.56      42,189.77   2,703,265.67   6.78 

C. OTHER FIN. USES TRANS. OUT (GL 536)   3,000,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     269,999      70,850.33-      70,850.33-     340,849.33- 126.24-

F. TOTAL BEGINNING FUND BALANCE     620,000     843,060.40 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE     889,999     772,210.07 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0      84,434.40 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds   2,900,000-     597,460.20 

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restricted Impact Fees     270,000         547.36 

G/L 867 Restrictd Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes   3,519,999      89,768.11 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     889,999     772,210.07 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 10/08/24 Page:1

05.24.06.00.09 2024-2025 Budget Status Report 12:45 PM

30--DEBT SERVICE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0       2,873.08       2,873.08       2,873.08-   0.00 

2000 Local Support Nontax      50,000       3,277.85       3,277.85      46,722.15   6.56 

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources   3,000,000            .00            .00   3,000,000.00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   3,050,000       6,150.93       6,150.93   3,043,849.07   0.20 

B. EXPENDITURES

    Matured Bond Expenditures   3,500,000            .00            .00           0.00   3,500,000.00   0.00 

    Interest On Bonds     250,000            .00            .00           0.00     250,000.00   0.00 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees           0            .00            .00           0.00            .00   0.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   3,750,000            .00            .00           0.00   3,750,000.00   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)     700,000-       6,150.93       6,150.93     706,150.93 100.88-

F. TOTAL BEGINNING FUND BALANCE   2,500,000   2,411,647.09 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   1,800,000   2,417,798.02 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service   1,800,000   2,417,798.02 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL   1,800,000   2,417,798.02 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 10/08/24 Page:1

05.24.06.00.09 2024-2025 Budget Status Report 12:45 PM

40--ASB FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     176,150      42,627.60      42,627.60     133,522.40  24.20 

2000 Athletics     236,229       4,522.60       4,522.60     231,706.40   1.91 

3000 Classes      62,272       2,414.00       2,414.00      59,858.00   3.88 

4000 Clubs     607,089       9,187.03       9,187.03     597,901.97   1.51 

6000 Private Moneys       5,700         580.00         580.00       5,120.00  10.18 

   Total REVENUES   1,087,440      59,331.23      59,331.23   1,028,108.77   5.46 

B. EXPENDITURES

1000 General Student Body     170,151            .00            .00       3,380.80     166,770.20   1.99 

2000 Athletics     297,932      18,719.06      18,719.06       3,916.40     275,296.54   7.60 

3000 Classes      77,303       1,203.59       1,203.59      11,915.33      64,184.08  16.97 

4000 Clubs     608,522         141.90         141.90      11,897.47     596,482.63   1.98 

6000 Private Moneys       7,000            .00            .00           0.00       7,000.00   0.00 

   Total EXPENDITURES   1,160,908      20,064.55      20,064.55      31,110.00   1,109,733.45   4.41 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)      73,468-      39,266.68      39,266.68     112,734.68 153.45-

D. TOTAL BEGINNING FUND BALANCE     300,000     337,187.10 

E. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

F. TOTAL ENDING FUND BALANCE     226,532     376,453.78 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     226,532     376,453.78 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     226,532     376,453.78 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 10/08/24 Page:1

05.24.06.00.09 2024-2025 Budget Status Report 12:45 PM

90--TRANSPORTATION VEHICLE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2024 (September 1, 2024 - August 31, 2025)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       6,000         577.25         577.25       5,422.75   9.62 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       6,000         577.25         577.25       5,422.75   9.62 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       6,000         577.25         577.25       5,422.75   9.62 

D. EXPENDITURES

Type 30 Equipment           0            .00            .00           0.00            .00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       6,000         577.25         577.25       5,422.75-  90.38-

H. TOTAL BEGINNING FUND BALANCE     165,000     175,411.66 

I. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

J. TOTAL ENDING FUND BALANCE     171,000     175,988.91 

(G+H + OR - I)
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K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     171,000     175,988.91 

G/L 830 RES FOR DEBT SERVICE           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     171,000     175,988.91 
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************************ End of report ************************
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Steilacoom High School
AP Exam Data

2023-2024
School Year

October 16, 2024
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Classes - Students Enrolled

AP 2023-2024 2024-2025

Students 247 253

Total Seats 
Occupied 348 369

Classes 21 22
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AP Exam Data
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AP Exam - Race/ Ethnicity 

2020 2021 2022 2023 2024

American Indian or Alaska 
Native 2 0 0 1 0

Asian 39 33 17 21 38
Black or African American 16 10 7 10 10
Hispanic or Latino 41 32 26 30 44
Native Hawaiian/ Pacific 
Islander 5 1 1 1 1

White 111 90 67 98 94
Two or more races, non- 
Hispanic 44 32 20 18 34

No response 12 7 10 18 8
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AP Exams

2020 2021 2022 2023 2024

Total Students who 
Took Exam 270 205 148 197

(80%)
229
(91%)

Number of Exams 460 325 235 337 368

AP Students with 
Scores 3+ 184 127 108 141 173

% of Total AP 
Students with 
Scores 3+

68.15% 61.95% 72.97% 71.57% 75.55%
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Exams by Course

Total 
Exams 368

Average 
Score 3.3

3+ 75.55%

Course Number 
of Exams

Average 
Score 3+ Scores

2-D Art and Design 7 3.29 85.71%
3-D Art and Design 3 4.33 100.00%
Calculus AB 13 2.69 61.54%
Calculus BC 2 4.5 100.00%
Calculus BC: AB Subscore 2 4.5 100.00%
Computer Science Principles 27 2.85 66.67%
Drawing 5 3.6 100.00%
English Language and Composition 20 2.95 60.00%
English Literature and Composition 14 3.86 92.86%
Environmental Science 17 2.53 29.41%
Human Geography 25 2.6 52.00%
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Exams by Course

Course Number 
of Exams

Average 
Score 3+ Scores

Music Aural Subscore 13 2.85 61.54%
Music Non-Aural Subscore 13 2.85 61.54%
Music Theory 13 2.92 76.92%
Physics 1 n n n
Psychology 35 2.83 65.71%
Research 16 3.75 100.00%
Seminar 55 3.09 85.45%
Spanish Language and Culture 3 4.67 100.00%
United States Government and Politics 22 4.14 100.00%
United States History 16 3.88 93.75%
World History: Modern 46 3.3 69.57%

Total 
Exams 368

Average 
Score 3.3

3+ 75.55%
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Key Highlights

36% of AP students took 2 or more Exams. 
76% of AP students scored a 3 or higher = 
College Credit
43% of AP students scored a 4 or 5
14% of AP students earned a 5
2024 AP School Honor Roll 
(Bronze to Silver)
The AP School Honor Roll recognizes schools whose AP 
programs are delivering results for students while 
broadening access. Schools can earn this recognition 
annually based on criteria that reflect a commitment to 
increasing college-going culture, providing opportunities 
for students to earn college credit, and maximizing college 
readiness.
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AP Scholars
Number of 
Scholars

AP Scholar 3 or higher on three or more AP Exams. 15

AP Scholar with Honor
Average score of at least 3.25 on all AP Exams taken, 
and scores of 3 or higher on four or more of these 
exams.

11

AP Scholar with Distinction Average score of at least 3.5 on all AP Exams taken and 
scores of 3 or higher on five or more of these exams. 14

AP Capstone Diploma
Granted to students who earn scores of 3 or higher in 
AP Seminar and AP Research and on 4 additional AP 
Exams of their choosing

4

AP Seminar and Research 
Certificate 

Granted to students who earn scores of 3 or higher in 
both AP Seminar and AP Research. 12
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Questions??
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Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded. 

Page 1 of 4 
 

 

 
Regular Meeting Minutes 

Steilacoom Historical School District Professional Development Center 
511 Chambers Street, Steilacoom, WA    

September 18, 2024 
 

 
I. CALL TO ORDER 

Chair Scott called the meeting to order at 6:00 p.m. 
Executive Director Susanne Beauchaine led the Pledge of Allegiance. 
Directors Lewis, McDonald, Rohrer, Scott, and Tinsley all present. 
Chair Scott asked if anyone had any questions about the agenda. No questions.  
Director McDonald made a motion to approve the agenda, Director Lewis seconded the motion, and the 
motion passed (5/0). 
 

II. PRESENTATION - School Opening Update 
Dr. Weight shared a school opening update for the 2024-25 school year, including enrollment 
information with each school as well as quotes from each district principal. She also shared information 
about the district's new Transitional Kindergarten program, transportation, and food service. Finally, Dr. 
Weight shared regarding the district's plans for the future including student achievement, school 
improvement planning, enrollment and budget, and long range capital facilities planning. 
 
Director Rohrer asked about the curriculum for Transitional Kindergarten, and about the district’s plans 
for future enrollment to allow more than one TK class at each school. Dr. Weight shared there is not 
available space at current primary schools to add more than one class, and TK curriculum is based on 
kindergarten learning standards. 
 
Director Tinsley asked if the TK program would be an all-day program. Dr. Weight shared it would be. 
Director Tinsley also asked about transportation numbers. Dr. Weight shared the district has increased 
efficiencies, but final transportation numbers will not be set until later this fall.  
 
Director McDonald asked about the declining number of students being kindergarten-ready, and 
inquired about which specific areas these students needed additional supports. Dr. Weight shared the 
largest area of need is social emotional development. Director McDonald also praised the UFLI program 
for the difference it has already made in increasing literacy rates for the district’s elementary students. 
 
Director Rohrer asked about student supports for younger students. Dr. Weight shared the district still 
offers its developmental preschool programs. The TK program would be in addition to the preschool 
program. 
 

Packet page 105 of 132



Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded. 

Page 2 of 4 
 

Chair Scott recognized Antoinette Walker, JBLM School Liaison Officer, who is in attendance for tonight's 
meeting. 
 

III. COMMENTS FROM THE AUDIENCE 
No comments. 
 

IV. REPORT - Budget Status Report 
Shawn Lewis, Assistant Superintendent, shared budget status reports for all funds as of the end of 
August 2024, along with charts and data showing monthly attendance, general fund balance, and 
general fund cash balance. 
 
Mr. Lewis shared he expects the district will have a final ending fund balance this year that meets the 6% 
of prior year expenditures target. 
 
Revenue exceeded the district's overall target for the year, in large part to the federal government 
sending nearly $500,000 more than originally anticipated. Annual expenses came in under budget for 
the year, due in large part to the capital levy addressing costs for non-voted debt, technology, and 
capital safety expenses. The Capital Projects Fund ends the year with just over $1 million in fund balance 
after a transfer of $1.625 million for a debt service payment due in December. The ASB fund will end the 
year spending about $50,000 more than revenue, but this is a positive as they are spending down excess 
fund balance. 
 
Director Rohrer had a question regarding the citizens’ capital project committee, asking how long will 
the committee meet before bringing a plan before the board. Mr. Lewis shared the original plan was to 
meet at least through February 2025, but he wants to leave the date open for the committee to decide 
when they are ready to present a plan.  
 
Director Lewis asked if the district was able to get back to the 6% minimum fund balance faster than 
originally anticipated. Mr. Lewis shared that is indeed the case. 
 
Chair Scott pointed out all the good work Mr. Lewis and district staff have done to get the district's 
budget back on track. 
 

V. CONSENT AGENDA 
Director Lewis made a motion to approve the Consent Agenda, Director Rohrer seconded the motion, 
and the motion passed (5/0). 
The Consent Agenda consisted of Approval of August and September 2024 Accounts Payable and August 
2024 Payroll; Approval of the August 21, 2024 Regular Board Meeting Minutes; Approval of Personnel 
Reports; Approval of ESD112 DOL CDL Services Agreement; an Approval of Pacific Lutheran University 
and SHSD MOU. 
 

VI. OLD BUSINESS - Adoption of 2024-25 Board Governance Goals 
Dr. Weight shared that, annually, the board conducts a self-assessment to evaluate its own performance 
in terms of generally accepted principles of successful board operations and the Washington School 
Board Standards. The Board reviews the results of their self-assessment and uses the results as a part of 
their governance goal setting process (consistent with Board Policies 1810 and 1820). 
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All five Board members completed their assessment on June 21, 2024. Results were tabulated by 
WSSDA. The Board’s 2023-24 Governance Goals were adopted in December 2023. 
 
At the August 21, 2024 Regular Board Meeting, the Board expressed interested in the continuation of 
these governance goals for 2024-25, in lieu of choosing new focus areas. 
 
Director Rohrer made a motion to approve the adoption of the 2024-25 Board Governance Goals, 
Director Tinsley seconded the motion, and the motion passed (5/0). 
  

VII. NEW BUSINESS 
A. First Reading of Policy 3241 Student Discipline 
Susanne Beauchaine, Executive Director of Human Resources, shared Policy 3241 Student 
Discipline. OSPI has filed emergency rules clarifying and updating Chapter 392-400 WAC related 
to Student Discipline. These rules are effective immediately, and the permanent rules are 
anticipated to be in effect by the 2025-2026 school year. The emergency rules clarify the 
definition of classroom exclusion and includes the definitions of discretionary and non-
discretionary discipline from RCW 28A.600.015(6). Policy 3241 is revised to align with these legal 
updates and for clarity. 
 
Director McDonald made a motion to approve Policy 3241 Student Discipline, Director Rohrer 
seconded the motion, and the motion passed (5/0). 
 
Director Tinsley asked why OSPI files emergency rules. Ms. Beauchaine explained disruptive 
student conduct has caused districts to request changes be made. 
 
Director Rohrer shared she was surprised to see language disappear from the policy. She 
questioned how clarity would be provided in the future. She asked if charts would still be 
provided. Ms. Beauchaine shared the district took board feedback on what would happen when 
- and they updated the discipline matrix which is already available on the website. Principals are 
also working with their staff on interventions for students. 
  
B. Board Goal - Professional Learning 
Chair Scott shared that the WSSDA Direct article on binding conditions and oversight should be 
read by the board. He also read the article, "Thirteen Mistakes Board Members Make." He 
shared he feels the board has avoided almost all of the mentioned mistakes with the exception 
of having their own personal agenda. Because this particular area has been an issue in the past, 
he believes this article is good reading for the directors. "Why Board/Superintendent 
Relationships Matter," is another article he suggested the board read. Finally, he suggested the 
directors read an article on effective collaboration.  
 
Director Rohrer shared about the WSSDA General Assembly coming up this weekend. This is a 
very important weekend for priorities, policy, and funding issues. Director Tinsley shared WSSDA 
dissolved the weighted vote last year.  
 
Director Lewis shared he is working toward being an effective member of the board by fully 
understanding the role of WSSDA and completing more professional learning reading. 
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Director Tinsley asked where the WSSDA conference is this year. Chair Scott shared it is in 
Spokane in November. 
 

VIII. BOARD COMMUNICATION 
No communication. 
 

IX. ANNOUNCEMENTS 
No announcements. 
 

X. ADJOURNMENT 
Director Tinsley made a motion to adjourn the meeting at 6:39 p.m., Director McDonald seconded the 
motion, and the motion passed (5/0). 

 
 
 
 
 
 
 

  ________________________________  
  (Chair) 
 
  ________________________________  
      
      
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT - OCTOBER 16, 2024

   
Name Position FTE Location Effective Date Action Comment
CAGLE JENNIFER TEACHER 0.60 CHLOE CLARK 10/17/2024 Additional 0.6 FTE added 

HARWELL HANNAH TEACHER 1.00 HIGH SCHOOL 12/5/2024 RESIGNATION

LIN DIANNA TEACHER 1.00 CHERRYDALE 10/17/2024 NEW HIRE
BALDO EARTHA TEACHER 1.00 PIONEER 2/21/2025 RESIGNATION
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  OCTOBER 16, 2024

Name Position Hours Location Effective Date Action Comment
MCINTOSH AIMEE LPN 7.00 DISTRICT WIDE 10/17/2024 NEW HIRE
BRANCH IVELINA PARAPROFESSIONAL 6.50 CHLOE CLARK 10/31/2024 RESIGNATION
YUOK KANINA PARAPROFESSIONAL 6.50 PIONEER 10/28/2024 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - OCTOBER 16, 2024

Name Position Location Effective Date Amount Comment
IGLESIAS BREANNE GSA ADVISOR PIONEER 09/01/2024 2,400.00$    
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OF DIRECTORS

Board Meeting Date: 10/16/24

Strategic Focus Area

☒ Achieve

☒ Support

☐ Connect

☐ Plan

BACKGROUND INFORMATION

The Instructional Materials Committee (IMC) is the body that makes core instructional
materials adoption recommendations to the School Board based on
superintendent-established procedures. The IMC plays a crucial role in the selection and
evaluation of instructional materials, ensuring that our students have access to high-quality
educational resources that align with the district mission, vision, and state standards.
Together, the IMC members work to evaluate and recommend instructional materials,
ensuring that our students receive a high-quality education that prepares them for success.

Chairperson - The Chairperson leads committee meetings, facilitates discussions, and
ensures that the IMC's work aligns with the district's goals.

● Dr. Laurie Vallieres, Executive Director of Teaching & Learning

Administrative Assistant – The Administrative Assistant provides essential administrative
support, including scheduling meetings, maintaining records, and assisting with
communications.

● Sue Cabigting

Teachers - Representing various grade levels, teachers bring their classroom experience to
the committee, helping assess the practicality and effectiveness of instructional materials.

● Michelle Tate (4-5)
● **Katelin Dyer (K-3)
● Sean Wood (9-12)

Classified Staff – The classified staff member provides unique insights into instructional
material practicality and effectiveness often for students with diverse learning needs.

● Stefani James (9-12)
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Parent and Community Representatives - Parent and community representatives offer
valuable perspectives from the community and ensure that materials are accessible and
appropriate for diverse student backgrounds.

● **Lauren Peterson
● Andrea Vonderscheer
● Ashley Waltrip

District Librarian - The District Librarian provides insights into the role of libraries and digital
resources in education

● Vacant

Administrator Representative - The Administrator Representative ensures that the
committee's recommendations align with school-level needs and priorities.

● Christine Firth
**Indicates new member needing approval for three-year term

RECOMMENDED ACTION:

I recommend that the Board approve the new Instructional Materials Committee Members
for a three year term as permitted in Board policy 2020P.

Report prepared by: Laurie Vallieres
_______________________________________________________________________________

Packet page 113 of 132



Packet page 114 of 132



Packet page 115 of 132



Packet page 116 of 132



Packet page 117 of 132



Packet page 118 of 132



Packet page 119 of 132



OF DIRECTORS

Board Meeting Date: 10/16/2024

Strategic Focus Area

☒ Achieve

☒ Support

☒ Connect

☒ Plan

BACKGROUND INFORMATION

The 2023-2026 Continuous School Improvement Plans (CSIP) were adopted on October
18, 2023, and through our monitoring process, school teams have completed a thorough
review and analysis of multiple data points, including the spring Washington School
Improvement Framework (WSIF) and Smarter Balanced (SBA) data. This process led to an
update and revision of school goals, ensuring they reflect the most recent data. School
teams have developed new action steps to replace those that were successfully completed
in the 23-24 school year, and they are excited to continue making progress toward
achieving these goals.

Each Continuous School Improvement Plan continues to serve as a central hub for school
data, outlining clear, measurable objectives for student outcomes and detailing the
collaborative efforts required to achieve them. The CSIPs provide families and community
members with a transparent view of the schools' commitment to continuous improvement,
fostering a shared understanding of our long-term goals.

Schools designated as Title I or identified under the Washington School Improvement
Framework (WSIF) have conducted comprehensive needs assessments, as required. The
results of these assessments were shared during a Board Briefing in the fall of 2023 and
have played a key role in shaping the updated goals and action steps in their respective
plans.

Each plan is designed with three focused goals, supported by actionable steps that can be
completed within the school year. As steps are accomplished, they will be replaced with
new actions to ensure ongoing progress until the overarching goals are met.
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RECOMMENDED ACTION:

I recommend that the Board reaffirm approval of the updated 2024-2026 School
Improvement Plans for:

● Anderson Island Elementary
● Cherrydale Primary
● Chloe Clark Elementary
● Saltar’s Point Elementary
● Pioneer Middle School
● Steilacoom High School

Report prepared by: Laurie Vallieres
_______________________________________________________________________________
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CONTINUOUS 
SCHOOL 
IMPROVEMENT 
PLANS

OCTOBER 16, 2024
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2023-2024 ELA 
Comparison Data
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2023-2024 Math 
Comparison Data
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2023-2024 Science 
Comparison Data
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Graduation 
Pathways
ACT ELA SCORE 14        MATH  SCORE 16

SAT ELA SCORE 410      MATH  SCORE 430

DUAL CREDIT:
• College in the High School

• Running Start

• CTE Dual Credit

• AP Exam Score of 3 or Higher in ELA and Math 

Course

SBA ELA SCORE OF 2548 Math Score of 2595

BRIDGE TO COLLEGE COURSES

SHSD Grad 
Rate 98.1% 

State Grad 
Rate 83.6% 
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ELA 22-23 ELA 23-24 Math 22-23 Math 23-24
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Goal 1

ANDERSON ISLAND ELEMENTARY CONTINUOUSANDERSON ISLAND ELEMENTARY CONTINUOUS
SCHOOL IMPROVEMENT PLANSCHOOL IMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and
community members with an overview of the school's improvement efforts.

22-24 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

80% of K-3 students will demonstrate individual growth in the areas of Phonological
Awareness, Phonics and High-Frequency Words as demonstrated on i-Ready assessments

Action Steps:
Students will look at and interpret their scores with the teacher throughout the year
Students will complete weekly i-Ready lessons tailored to their individual skill levels
Teachers will individualize instruction through i-Ready assignments and work with each
student to show growth through the year

Goal 2
80% of K-3 students will demonstrate individual growth in the areas of Numbers &
Operations, and Algebra & Algebraic Equations as demonstrated on i-Ready
assessments

Action Steps:
Students will look at and interpret their scores with the teacher throughout the year
Students will complete weekly i-Ready lessons tailored to their individual skill levels
Staff will deliver instruction through diverse formats, including whole group, small
group, one-on-one, and i-Ready Individual Learning Paths, to address students'
instructional needs
All our staff will participate in ongoing, specially designed professional development
from Ready Math throughout the year to enhance instructional strategies and better
support student learning

Goal 3
Students will work toward more consistent attendance

Action Steps:
All Staff will work to create positive relationships with their students and their
families
AIE will send home monthly attendance snapshots to families of their student's
attendance
AIE will implement a positive reinforcement program where students with
improved or perfect attendance each month receive recognition and rewards,
such as certificates, small prizes, or special privileges (e.g., extra recess time or a
'student of the month' highlight). Staff will track attendance improvements and
celebrate students’ efforts during classroom meetings

School Board adoption October 18, 2023

2023-2024 Attendance Rate

2022-2023 Attendance Rate

88.2%

%67%

40%

67%
60%

Updated October 16, 2024

i-Ready ELA Assessment 23-24 i-Ready Math ELA Assessment 23-24
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ELA 22-23 ELA 23-24 Math 22-23

Math 23-24
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Goal 1

CHERRYDALE PRIMARY CONTINUOUS SCHOOLCHERRYDALE PRIMARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

22-24 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Students will meet their typical growth goal in Math as measured by Spring i-Ready
diagnostic.

Action Steps:
Staff will provide instruction in a variety of settings (whole group, small group, 1:1, i-
Ready Individual Learning Paths) to meet students instructional needs.
Teachers will participate in monthly Grade Level PLCs collaborating on Math concepts
specific to Numbers and Operations.

Goal 2
Students will meet their typical growth goal in Reading as measured by Spring i-Ready
diagnostic.

Action Steps:
Teachers will participate in Literacy Professional Development opportunities tied to
UFLI in order to support students academic growth in phonics and phonemic
awareness.
Staff will provide instruction in a variety of settings (whole group, small group, 1:1, i-
Ready Individual Learning Paths) to meet students instructional needs.

Goal 3
Promote students' sense of school connectedness through meaningful engagement
with families.

Action Steps:
Cherrydale will utilize Parent Compact forms during Fall and Spring Conferences to
celebrate student strengths and identify areas of support that teachers and
families can partner on. 
Cherrydale will increase our communication to families in regards to attendance.
Cherrydale will host a variety of events, including family engagement nights
centered around literacy

School Board adoption October 18, 2023

54%

2023-2024 Attendance Rate

2022-2023 Attendance Rate

94%

89.7%

64% 64% 62%

i-Ready ELA Assessment 23-24 i-Ready Math ELA Assessment 23-24
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ELA 22-23 ELA 23-24 Math 22-23

Math 23-24
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Goal 1

CHLOE CLARK ELEMENTARY CONTINUOUS SCHOOLCHLOE CLARK ELEMENTARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and
community members with an overview of the school's improvement efforts.

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Chloe Students will meet their typical growth in Math as measured by Spring i-Ready diagnostic.

Action Steps:
Students will participate in teacher-student class or small groups meetings to review data and
create goals for the year
Teachers will review and share student work samples and growth during PLC time
Students will engage in 20 minutes a week of individualized lessons in math for 24-25 school
year
Teachers will work with whole and small groups of students to establish numbers sense 1-10 for
kindergarten and number sense 1-120 for first grade
Teachers, grade 2, will utilize math spiral reviews, daily math warm-ups, or exit tickets to assess
students understanding of previously taught concepts

Goal 2
Chloe students will meet their typical growth in Reading as measured by the Spring i-Ready
diagnostic

Action Steps:
Students will participate in teacher-student class or small groups meetings to review data and
create goals for the year
Students will engage in 20 minutes a week of individualized lessons in reading for the 24-25
school year
Teachers will implement UFLI K-2
3rd grade teachers will implement UFLI for identified students in small group

Goal 3
Students with disabilities will improve their ELA proficiency rate on the i-Ready Fall to Spring
assessment.

Action Steps:
Teachers and case managers will work with small groups of students to meet students at their
instructional level and move them forward
All staff will engage in training with expert Dr. Shelley Moore in explore curricular planning
approaches that accommodate a range of diversity using grade-level curriculum
Special Education and grade level teachers will work with SWD at their instructional level using
grade level standards to increase ELA proficiency
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Goal 1

SALTAR’S POINT ELEMENTARY CONTINUOUS SCHOOLSALTAR’S POINT ELEMENTARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and community
members with an overview of the school's improvement efforts.

22-23 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Students will meet or exceed their typical growth goal in Math as measured by i-Ready Spring
Diagnostic data.

Action Steps:
Students will participate in data chats with their teachers to review their personal data and
create goals for the year. 
MLL students will be placed in cohort groups with instruction provided within the general
education classroom. 
Students with disabilities will begin to be instructed in an inclusive classroom with teachers
co-teaching when possible.
Teachers will work with small groups of students to meet students where they are and move
them forward.

Goal 2
Students will meet or exceed their typical growth goal in Reading as measured by i-Ready Spring
Diagnostic data.

Action Steps:
Students will participate in data chats with their teachers to review their personal data and
create goals for the year. 
MLL students will be placed in cohort groups with instruction provided within the general
education classroom. 
Teachers will participate in Literacy Professional Development opportunities in order to
support students academic growth.
Students with disabilities will begin to be instructed in an inclusive classroom with teachers
co-teaching when possible.

Goal 3
Students will work toward consistent attendance by engaging families in understanding the
impacts attendance has on academic success

Action Steps:
Our school will increase our communication to families in regards to attendance.
Attendance celebrations will occur monthly in an effort to promote positive attendance.
Teachers will welcome students into their classroom by name and hold Morning Meetings
for SEL checks.

School Board adoption October 18, 2023

2022-2023
Attendance

Rate

2023-2024
Attendance

Rate

94.5%

91.6%

Updated October 16, 2024

i-Ready ELA Assessment 23-24 i-Ready Math ELA Assessment 23-24

41%

58%

33%

54%
58%

41%

51%

37% 37%

57%

53%

Packet page 130 of 132



Goal 1

PIONEER MIDDLE SCHOOL CONTINUOUS SCHOOLPIONEER MIDDLE SCHOOL CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and
community members with an overview of the school's improvement efforts.

22-24 Smarter Balanced Assessment Scores

As noted in the Washington School Improvement Framework (WSIF), the 3 year average
attendance for all students from 2020-2023 was 88.7%.  For students with disabilities, the 3 year
average attendance rate was 77.7%.  Therefore, Pioneer aims to increase the 3 year WSIF
attendance average for all students to 95% and the 3 year average attendance rate for students
with disabilities to 90%.

Action Steps:
Create a culture in which all teachers and staff purposefully develop relationships with
students.
Continue a Digital Detox so that students do not use their phones during school hours to
increase overall engagement.
Consider alternatives to suspension.

Goal 2
The 3 year average English Language Arts (ELA) Proficiency Rate for students with disabilities is
15.1% according to the WSIF.  Pioneer is committed to increasing the 3 year WSIF average by 10% in
this category.  

Action Steps:
Provide Professional in GLAD strategies. Oct. 11 PD day for all teacher to learn more about
GLAD. The GLAD model provides 5 components, Focus/Motivation, Comprehensible Input,
Guided Oral Practice, Reading/Writing and Closure, with a specific set of teaching strategies
teachers can use in the classroom to help MLL and SpEd students (all, really) achieve.
Utilize UDL strategies/framework (to improve and optimize teaching and learning for all
people based on scientific insights into how students learn). Teachers will use UDL to design
instruction that provides special education students with what they need and at the same
time benefits all learners.
Whole school PD in Lexia Power up August 2024. Rotational schedule distributes the time
spend on Lexia to all content areas over the course of two weeks.
Whole school PD in secondary GLAD Strategies provided on Oct 11 In-service Day. In June 2024,
a small group of teachers received this training. After the PD in October, we will decide as a
staff which key strategies we will focus on.

Goal 3
The 3 year average Math Proficiency Rate for students with disabilities is 8.6% according
to the WSIF. Pioneer is committed to increasing the 3 year WSIF average by 10% in this
category. 

Action Steps:
Utilize UDL strategies/framework (to improve and optimize teaching and learning for
all people based on scientific insights into how students learn). Teachers will use UDL
to design instruction that provides special education students with what they need
and at the same time benefits all learners.
Whole school PD in secondary GLAD Strategies provided on Oct 11 In-service Day. In
June 2024, a small group of teachers received this training. After the PD in October,
we will decided as a staff which key strategies we will focus on
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Goal 1

STEILACOOM HIGH SCHOOL CONTINUOUS SCHOOLSTEILACOOM HIGH SCHOOL CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose

The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and
community members with an overview of the school's improvement efforts.

22-24 Smarter Balanced Assessment Scores

Increase the average student and staff self-reported data regarding sense of belonging by one
statistical measure between August 2023 and June 2024. 

Action Steps:
SHS will create a program called The Steilly Way Show, which is a more strategic look at our
culture using student voice and leadership. It's a monthly episodic look at the culture of SHS,
filmed, edited, and produced completely by our students, and airing during advisory
Adopting College in the High School programming helps provide students with more
support; creating an equity team for educators on topics like Culturally Responsive
Education in the Classroom and participating in the Stembridge Residency helps move this
work forward 
SHS has an instructional focus is on the revised Danielson framework, specifically the
sections about vertical alignment of key content and literacy; Literacy support also comes
via our ongoing work with GLAD strategies to strengthen literacy in every classroom
SHS is partnering with our CTE classes to highlight the culture of our students in public
spaces, like building an ofrenda for Dia De Los Muertos, creating a native mural in our
welcoming space, having students articulate the importance of land acknowledgements at
every staff meeting, and creating an international hallway; We have also created a culture
club for students to share their stories during WIN

Goal 2
Increase the proficiency rate for Black and Hispanic students in Math and ELA by two
statistical measures on our year-end Washington State School Improvement Factors
(WSIF) score. 

Action Steps:
Teachers will nest student growth goals with specific sub-groups as the focus utilizing
both micro and macro data
Growth goal (& SIP-specific) data will be looked at biweekly by MTSS team and
monthly by PLC and Department Leaders
Based on the learning in year one, we decided to capitalize on the opportunity to
partner with GLAD in year two. Literacy skills in every classroom will help our data for
the subgroups we are trying to target

Goal 3
Redesign our student discipline systems to proactively address behavior and decrease
recidivism while ensuring that our students furthest from educational justice are not
disproportionately excluded from a learning environment. 

Action Steps:
SHS will collect, review, and discuss low and high level discipline entries as they are
disaggregated by age, gender, demographic, academics, and cross-referenced with
entries in attendance and academic categories as well
The administration will work with teacher leaders, counselors, and the restorative
center para in order to create, manage, and review systems that allow for the most
clear and actionable data to be presented. 
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