GAYLORD COMMUNITY SCHOOLS

Special Board Meeting (workshop)
Thursday, October 10, 2024

12:00 PM

Minutes
Rachel Davis: Present :
Katie Drzewiecki:  Present A e | ‘
Sara Gapinski: Present APP RVE -
Jeff Gorno: Present - . |

James Vanderveer: Present
Kari Visser-Raobel: Present
Jeff Wieber: Present

{. CALLTO ORDER

il. BOARD MINUTES

It is recommended that the Board approve the September 9, 2024, minutes, as presented.
Motion to approve the September 9, 2024, Board minutes, as presented. This motion, made by
James Vanderveer and seconded by Sara Gapinski, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea
Jeff Gorno: Yea

James Vanderveer: Yea

Kari Visser-Robel:  Yea

Jeff Wieber: Yea

Yea: 7, Nay: O

Hl. SUPERINTENDENT UPDATES
A. Safety

1. Safety Committee Meeting - Monday, October 14th
2. Lockdown Safety Drills - Tuesday, November 12
B. Principal/Building Updates - October Board Meeting
C. Administration Month - Recognition at the Monday, October 14th Board Meeting
D. Veteran's Day Ceremony - Monday, November 11th at GMS
iV. GCS REPORTS
A. PFN Committee Update: Kari Visser-Robel
* Kari presented the PFN Committee meeting minutes
e Discussion:



o Transportation department and drivers
o GMS health aide
B. BGT Committee Meeting Update: Katie Drzewiecki
e Katie presented the BGT Committee meeting minutes
e Discussion:
o Transportation future candidates for drivers
3rd party bussing for activities
¢ Indeed
o Stop-finder program and enhancements
o Tommy's Car Wash advertisement on school grounds
C. PD Committee Meeting Update: Jeff Wieber
+ Jeff presented the Policy Committee meeting minutes
e Discussion:
o The injunction list
o To table Article V and IV (Discrimination and Harassment)
o Sexual identity and gender identity
o Clark Hill discrepancy in responses
o Discrimination and Harassment articles will go back to the Policy/Discipline
committee. In addition, the marijuana policy. Cindy will schedule a meeting with the
committee.
V. NEW AND UNFINISHED ITEMS
A. United Way Roof Project
* No discussion
B. Article V, Personnel, Section 2, Discrimination and Harassment
s Take policy back to the PD Committee. Cindy will schedule a meeting with the committee.
C. Article IV, Students, Section 12, Discrimination and Harassment
¢ Take policy back to the PD Committee. Cindy will schedule a meeting with the committee.
D. Central Office Receptionist: Karin Beyer
e No discussion
E. Early Graduation Request: Amelia Smith
+ No discussion
F. Leave of Absence Request: Elizabeth Hunter
¢ No discussion
G. Work Reduction Request: Becky Brand
e No discussion
H. Health Department Interagency Agreement RN
e Discussion of school nurses:
o Medication distribution
Diabetic students
Verbiage in updated school-based school nurse services contract
Nurses locations, responsibilities and consent forms
Confidential services and mandated reporting
31o grant monies -vs- Health Department funding
= joe Hart can provide more information for clarification
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V1. PUBLIC INPUT

e Stephenie Jacobson: public input, no action taken

Vii. ADJOURNMENT

Motion to adjourn the October 10, 2024, Special Board meeting (workshop) at 12:45 p.m. This
motion, made by James Vanderveer and seconded by Jeff Gorno, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea
Jeff Gorno: Yea

James Vanderveer: Yea

Kari Visser-Robel: Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

Prepared bfi‘c(ndy Huff for Sara Gapinski, Board Secretary Date




