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2024-2025 ACIP

Southside High School

  College and Career Ready

Critical Initiative
Provide a rigorous curriculum by offering career tech options.

                         Objective:
Increase the number of students who are college and career 
ready by at least 5%.

Evidence-Based Practice Citation
Hayes, S. Promising Practices of Exemplary High Schools: Increasing Students’ College and Career 
Readiness. ACT Research & Policy. Policy Brief. 

Activity  
Utilize Dallas County Career Tech Center

Person responsible: Career tech 
instructors and administrator

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: 
Other Resource: The district will provide 
funding for those courses.

Source of Funding: 

Activity Measure(s) Benchmark(s)
Career Tech course grade and 
certifications. Improvement of CCR.

Benchmark: Determine if 
any students have failed 
their career tech courses.

Date: 01/10/2025

Activity  
Utilize remote learning.

Person responsible: All teachers Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 
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Activity Measure(s) Benchmark(s)

Formative and summative 
assessments (Quizzizz, EdPuzzle, Pear 
Deck, Kahoot, Kami, Google 
Classroom, Zoom, etc.)

Benchmark: Observations 
should take place 
throughout each nine 
weeks to determine 
implementation.

Date: 10/16/2024

Benchmark: Observations 
should take place 
throughout each nine 
weeks to determine 
implementation.

Date: 01/10/2025

Benchmark: Observations 
should take place 
throughout each nine 
weeks to determine 
implementation.

Date: 03/14/2025

Benchmark: Observations 
should take place 
throughout each nine 
weeks to determine 
implementation.

Date: 05/23/2025
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2024-2025 ACIP

Southside High School

  College and Career Ready

Critical Initiative
Provide a rigorous curriculum by offering dual enrollment options.

                         Objective:
Increase the number of students who are college and career 
ready by at least 5%.

Evidence-Based Practice Citation
Zinth, J. (2014). Increasing Student Access and Success in Dual Enrollment Programs: 13 Model State-
Level Policy Components. Education Commission of the States, 1–17. 

Activity  
Utilize Student Orientation to increase CCR.

Person responsible: Wallace instructors 
and counselor

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: $10000.00
Other Resource: The district will provide 
funding for these courses. College tours will 
be funded through SI.

Source of Funding: Title 1 School Improvement CSI

Activity Measure(s) Benchmark(s)
Student orientation grade. 
Improvement of CCR. College Tours.

Benchmark: Determine the 
number of seniors still in 
need of a CCR.

Date: 01/10/2025
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2024-2025 ACIP

Southside High School

  College and Career Ready

Critical Initiative
Implement a Ninth Grade Academy.

                         Objective:
Increase the number of students who are college and career 
ready by at least 5%.

Evidence-Based Practice Citation
Somers, M.-A., & Garcia. Helping Students Make the Transition into High School: The Effect of Ninth 
Grade Academies on Students’ Academic and Behavioral Outcomes.

Activity  
Utilize report card conferences.

Person responsible: Teachers Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Improvement of CCR. Benchmark: Report card 

conference.
Date: 10/24/2024

Benchmark: Report card 
conference.

Date: 01/16/2025

Benchmark: Report card 
conference.

Date: 03/27/2025
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2024-2025 ACIP

Southside High School

  Students' Growth

Critical Initiative
Implement data driven lessons with tiered and explicit instruction.

                         Objective:
Increase the number of students who are proficient in math 
and literacy by at least 5%.

Evidence-Based Practice Citation
Strategic Teaching: Literacy Across All Contents Module for Professional Learning (2016)

Activity  
Implementation of strategic lessons.

Person responsible: All teachers Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: $30000.00
Other Resource: 

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
Formative assessments, IXL 
Diagnostic Snapshots, Technology, 
and Instructional Supplies

Benchmark: IXL Diagnostic 
Snapshots will be given 
each nine weeks.

Date: 08/23/2024

Benchmark: IXL Diagnostic 
Snapshots will be given 
each nine weeks.

Date: 12/13/2024

Benchmark: IXL Diagnostic 
Snapshots will be given 
each nine weeks.

Date: 05/09/2025

Activity  
Attend professional developments.

Person responsible: Faculty and staff Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: $55092.66
Other Resource: 

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
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Teaching Effectiveness PD, Small 
Group PD, Scaffolding/Strategic 
Teaching PD, Tiered Instruction PD, 
Summer Learning, MEGA, and Model 
Conference 

Benchmark: Staff PD Day Date: 01/07/2025

Activity  
Intervention for tiered instruction.

Person responsible: All teachers and 
interventionist

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: $4500.00
Other Resource: 

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
Intervention, Problem Solving Team 
meetings, Classroom observations, 
Data meetings, tiered instruction, 
Lumos Learning and lesson plans, 

Benchmark: Monthly PST 
Meetings

Date: 10/24/2024

Benchmark: Monthly PST 
Meetings

Date: 11/12/2024

Benchmark: Monthly PST 
Meetings

Date: 12/12/2024

Benchmark: Monthly PST 
Meetings

Date: 01/22/2025

Benchmark: Monthly PST 
Meetings

Date: 02/13/2025

Benchmark: Monthly PST 
Meetings

Date: 03/10/2025

Benchmark: Monthly PST 
Meetings

Date: 05/15/2025

Activity  
Implementation of professional learning community.

Person responsible: Faculty and staff Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: $3200.00
Other Resource: Substitutes during PLC.

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
Professional learning communities 
within all core departments.

Benchmark: Quarterly PLC Date: 10/16/2024

Benchmark: Quarterly PLC Date: 01/10/2025

Benchmark: Quarterly PLC Date: 03/14/2025

Benchmark: Quarterly PLC Date: 05/16/2025
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2024-2025 ACIP

Southside High School

  Students' Growth

Critical Initiative
Conduct formative assessments to gauge understanding and adjust 
instruction accordingly.

                         Objective:
Increase the number of students who are proficient in math 
and literacy by at least 5%.

Evidence-Based Practice Citation
Dayal, H. (2021). How Teachers Use Formative Assessment Strategies during Teaching: Evidence from 
the Classroom. Australian Journal of Teacher Education, 46(7). 

Activity  
Utilize Jumpstart Test Prep for ACT and Work Keys.

Person responsible: Faculty and Staff Launch Date: 09/16/2024

Required Resource(s):
Financial Resource: $15900.00
Other Resource: 

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
Bell Ringers across subject area Benchmark: Conducting 

walkthrough throughout 
the nine weeks

Date: 10/16/2024

Benchmark: Conducting 
walkthrough throughout 
the nine weeks

Date: 01/10/2025

Benchmark: Conducting 
walkthrough throughout 
the nine weeks

Date: 03/14/2025

Benchmark: Conducting 
walkthrough throughout 
the nine weeks

Date: 05/23/2025
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2024-2025 ACIP

Southside High School

  School Culture

Critical Initiative
Implement truancy policy as mandated by the Dallas County School 
System.

                         Objective:
Decrease the number of chronic absenteeism students and 
the number of referrals to the Alternative Learning Center 
by 5%.    

Evidence-Based Practice Citation
DCSS Truancy Policy

https://docs.google.com/document/d/1ComUbPBB85aWa-
4G1N9codM7ySBKUDT8/edit?usp=sharing&ouid=100487819733316020161&rtpof=true&sd=true

Activity  
Celebrate students with monthly perfect attendance

Person responsible: Administration Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $6250.00
Other Resource: Attendance supplies

Source of Funding: Title 1 School Improvement

Activity Measure(s) Benchmark(s)
Monthly perfect attendance 
celebrations.

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 08/31/2023

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 09/29/2023

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 10/31/2023

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 11/30/2023

Benchmark: Recognition Date: 12/14/2023
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for monthly perfect 
attendance.

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 01/31/2024

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 02/29/2024

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 03/29/2024

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 04/30/2024

Benchmark: Recognition 
for monthly perfect 
attendance.

Date: 05/23/2024
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2024-2025 ACIP

Southside High School

  School Culture

Critical Initiative
Recognize and celebrate attendance milestones with incentives and 
rewards.

                         Objective:
Decrease the number of chronic absenteeism students and 
the number of referrals to the Alternative Learning Center 
by 5%.    

Evidence-Based Practice Citation
City schools recognize Attendance Awareness Month. (2016, September 6). Thomasville Times-
Enterprise (GA).

Activity  
Utilize AP to improve student outcomes

Person responsible: Principal Launch Date: 06/03/2024

Required Resource(s):
Financial Resource: $53192.34
Other Resource: 

Source of Funding: Title 1 School Improvement Funds CSI

Activity Measure(s) Benchmark(s)
Improved student attendance and a 
decrease in discipline referrals.

Benchmark: Date: 


