
Facility Master Plan
Oct. 14, 2024

Agenda 

• Facilities Improvements History  

• 2002 Bond Issue, 4.95 mills, $20.2M 

• Recent Master Plan History  

• 2017 Options Exploration 

• Master Plan: 2018 (Multi-phase approach) 

• OFCC Partnership.  ELPP / CFAP (29%/71%) 

• Phase 1 Bond Issue:  May 2019, $18M,  

• 2.7 mill Bond Issue plus 4.99 mill operating levy 

• Phase 1 Construction: 2020/2021 

• Proposed Project Scope - Phase 2 

• Proposed Project Schedule

AGENDA
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PROPOSED  PROJECT  SCOPE

Oakwood Facilities Master Plan Draft Project Scope / Budget

Ruetschle / Heapy / Danis 9/30/24

Item $/sf sf Total

Smith Elementary School
1 HVAC $68.92 83,563 $5,758,775
2 Roofing $5.28 83,563 $440,804
3 Electrical $46.58 83,563 $3,891,947
4 Plumbing $16.62 83,563 $1,388,789
5 Masonry Restoration $2.52 83,563 $210,368
6 Ceilings $9.00 83,563 $752,067
7 Painting $5.00 83,564 $417,820
8 Toilet Partitions $1.50 83,563 $125,000
9 Interior Lighting $10.10 83,563 $843,603

10 Security $1.30 83,563 $108,744
11 Emergency Egress Lighting $1.63 83,563 $135,790
12 Fire Alarm $4.86 83,563 $406,325
13 Hazardous Material Abatement $27.23 83,563 $2,275,391
14 Fire Suppression System $4.68 83,563 $391,041
15 Technology $20.66 83,563 $1,726,793

Sub-Total $225.86 83,563 $18,873,256

Harman Elementary School
16 HVAC $74.28 70,084 $5,205,953
17 Roofing $9.03 70,084 $632,951
18 Electrical $46.58 70,084 $3,264,162
19 Plumbing $13.61 70,084 $954,133

20 Masonry Restoration $5.32 70,084 $373,017
21 Ceilings $9.00 70,084 $630,756
22 Painting $5.00 70,084 $350,420
23 Toilet Partitions $1.78 70,084 $125,000
24 Interior Lighting $9.98 70,084 $699,555
25 Security $1.29 70,084 $90,430
26 Emergency Egress Lighting $1.63 70,084 $113,887
27 Fire Alarm $4.00 70,084 $340,783
28 Hazardous Material Abatement $20.98 70,084 $1,470,554
29 Fire Suppression System $6.10 70,084 $427,559
30 Technology $20.51 70,084 $1,437,100

Sub-Total $229.96 70,084 $16,116,261

$34,989,517
Additional Projects
Mack Hummon  Restoration
Softball / Baseball improvements
HS Family / Consumer Science
HS Arts Wing HVAC
HS Food Service improvement
Smith Porch
Windows
HS weight room

JH/HS safety and targeted improvements

Smith and Harman Improvements
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2018  
Master Plan

2019 
ELPP  Phase 1

2025 
ELPP  Phase 2

CFAP 
Phase 3

JH/HS Renovation Major Renovation 
$16.4M

Targeted Renovation 
tbd

Finishes / Furniture 
/ Windows

Harman ES Renovation
Targeted 

Renovation 
$.5M

Major Renovation 
tbd

Finishes / Furniture 
/ Windows

Smith ES Renovation
Targeted 

Renovation 
$1.2M

Major Renovation 
tbd

Finishes / Furniture 
/ Windows

Total $18.1M tbd

ELPP Credit 
Earned $7.4M tbd

Oakwood Share 71%

State Share 29%

PROPOSED  PROJECT  BUDGET  SUMMARY
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PROPOSED  PROJECT  SCHEDULE

Proposed Project Schedule 

• Fall 2024  Phase 2 ELPP master plan scope / budget refinement  

• Dec. 2024 - Jan. 2025 - Board Approvals to proceed 

• Jan. 2025 - April 2025 - Hazardous Material Design and Bidding 

• May 2025 - Bond Issue 

• Summer 2025 - Abatement 

• June 2025 - March 2026 - Design 

• April 2026 - Construction Manager GMP 

• Summer 2026 - Summer 2027 - Phased Construction 

• Fall 2027 - Phase 2 completion
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