Campbell County School District Board of Trustees
Special Dinner Meeting
Tuesday, September 24, 2024 at 5:15 pm
Educational Service Center, Rocky Point Room

Present: Anne Ochs, Lisa Durgin, Meldene Goehring, Tim Hallinan, Joe Lawrence, Larry Steiger, and
Rollo Williams. Kirby Eisenhauer, Dave Bartlett, Melanie Sylte, Alison Gee, and Tracy Peterson. Alex
Ayers was absent.

Others: Cassia Catterall, Susan Monaghan

Mr. Eisenhauer listed the topics for the dinner meeting: 1) Policy Committee Update; 2) District
Calendar Process; 3) Website Update

Policy Committee Update—Mrs. Sylte shared that the policy committee has started reviewing various
policies and administrative regulations. They will continue to work on those and bring them back to the
Board for future approval.

District Calendar Process — Deputy Superintendent Kirby Eisenhauer shared with the Board that the
calendar committee, in a collaborative effort, has been working on the District calendars, which will
include three options for the next three fiscal years (FY26, FY27, and FY28). Items looked at when
developing the calendars are meeting Goal 1-Student Achievement and Goal 2-Student and Staff Well-
Being of the District’s Strategic Plan, ensuring we reach the required 175 student days and 185 certified
teacher days, new hire professional days and induction days for all teachers, two built-in snow days,
activities, holidays, graduations, parent/teacher conferences, early release days/dismissals, spring break,
professional days, Mallo Camp, and assessment schedules. The final three options per fiscal year will be
brought back to the Board for approval after input from staff and community stakeholders.

Website Review—Communications Coordinator Cassia Catterall provided an overview of the new
District website and highlighted the following areas and features: Home Page, District News, School
Lunch Information and Menus, Transportation, Trending Now, Activities Calendars, Job Openings,
Community Attractions, Sub Requirements, Student Teacher Information, and Parent Information
(college offerings, Dual Language Immersion/Seal of Biliteracy), and Find it Fast. Since the new website
launched on August 13, 2024, there have been 26,000 user clicks to the website.

The meeting adjourned at 5:55 PM, with no action taken by the board.
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