
1. Log in to Cornerstone using your EAD username and password: https://dallasisd.csod.com  
• Preferred internet browsers: Mozilla Firefox or Google Chrome 

 

2. On the welcome page in the My Performance Review Tasks section, click on 2024-25 SCAI: Goal-Setting & Planning 
Conference. 

 
3. The Overview section of the goal setting task will load on the screen. Scroll down and select  
 
4. Review the question in the Priorities section and use the comment box to provide your response.  

 

 
5. Select Save and Continue to proceed to the next page. 
 
 
 
 
 

QUICK REFERENCE GUIDE: Submitting the Counselor Goal Setting task 
 

 

Note: Counselors should submit the Goal Setting before October 18th, 2024, or within 30 days of hire 
date into the position.  

https://dallasisd.csod.com/


 
 

6. Click Add Goal or Student Learning Objective. 
  

 
 
 
 
 
 
 

 
7. The goal setting entry screen will load. Complete required fields and select SAVE. Repeat this step to add additional 

goals. 

 
 

8. The goal setting will now appear on the previous screen. Select Save and Continue to proceed. 
 

 
 
 
 

 
      Note for Users: 

 

Each counselor evaluated on SCAI will be required to 
enter 2-3 goals in Cornerstone. Goals should be 
rigorous yet attainable to challenge employees while 
allowing them to grow and develop professionally. 

! 

Review this goal setting document for items 
to address in this section.  

Date range should read: 8/26/2024 – 6/20/2025.  
If the date range is correct, DO NOT CHANGE. 

Enter a title in the Goal field.  

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/7954/counselor%20files/2024-2025/Creating-Effective-SMART-Goals.pdf


9. During the next four sections you will use the comment boxes to answer the Counselor related questions. Instructions 
are provided for each section. Select Save and Continue to proceed to the next section. 

 
10. Complete the Counselor Goal Setting & Planning Conference Acknowledgement by signing/typing your name and 

clicking the Sign button. 
 

11. Click SUBMIT. The Counselor Goal Setting will be forwarded to your appraiser for review and the appraiser will be 
notified via email to schedule the goal setting conference.  

ADDITIONAL NOTES 
 
• Access completed tasks in Cornerstone by selecting Performance > Performance Reviews > My Personal Reviews 

on the Cornerstone welcome page. 
 

• See additional documents and guides for SCAI by visiting the resources section of the Excellence Initiatives website.  
 

Contact the Performance Management team at 972.749.5712 or performancemanagement@dallasisd.org for 
additional assistance. 

 
      Note for Users: 

 

Answers/comments are required to advance to the 
next section. These sections include: 

• Caseload Responsibilities 
• Advisory Council 
• Professional Development 
• Proposed Budget, Materials, and Supplies 

! 

https://www.dallasisd.org/Page/41974
mailto:performancemanagement@dallasisd.org

