
FACILITIES ADVISORY COMMITTEE 
October 10, 2024 | 6:00 PM | Nisqually Middle School Library 

AGENDA 

1. Welcome Sean Dotson 

2. Overview of Ongoing Projects Tony Matiatos 

3. Demographic Analysis & Enrollment Projections Sean Dotson 

4. Tour of Nisqually Middle School Projects All 

Next meeting: January 30, 2025 | 6:00 PM / Location TBD 
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River Ridge High School

Phase 2 – Under Way
Phase 2a: December 2025
To be completed:

• New Kitchen

• New Commons Area 

Phase 2b: September 2026
To be completed:

• Classroom Addition

• Renovation of Existing Bus Loop 

Phase 2c: APRIL 2027
To be completed:

• New Administration Addition



River Ridge High School

Commons Interior



River Ridge High School

Library
Window



River Ridge High School

Classroom Interior



River Ridge High School

Classroom Wing



River Ridge High School

Main EntryCommons Exterior



Komachin Middle School
Building Occupied – January 2024

Entry

Addition



Komachin Middle School
Interior Renovations – Complete

Commons Storefront

Gym Floor Refinish



Komachin Middle School
Site Improvements - Complete

Bus Loop



Komachin Middle School
Site Improvements - Complete

Green House



Komachin Middle School
Site Improvements - Complete



RMAC – South Project

First Floor
• Archives
• FYR Center
• South Sound Reading 

Foundation
• Boys and Girl’s Club
• District Storage

Second Floor
• Ignite Program



RMAC – South Project
Stormwater Excavation– In Process



RMAC – South Project
Building Structure – In Process



RMAC – South Project
Building Structure – In Process



Secure Entrances

Meadows Elementary

Mountain View ElementaryComplete



Secure Entrances

Wrapping Up

South Bay Elementary

Woodland Elementary

Lydia Hawk Elementary



Nisqually Middle School
Parking Lot & Field Improvements

Parking Lot Improvements – 
Summer 2024:
• Additional parking – 20 to 22 stalls
• SPED bus lane
• Define student pick-up /drop area

Football Field Improvements – 
Spring / Fall 2025: 
• Field turf surface
• Rubberized track
• Bleachers



Nisqually Middle School
Parking Lot Improvements - Complete

Parking Lot Improvements – 
Summer 2024:
• Additional parking – 20 to 22 stalls
• SPED bus lane
• Define student pick-up /drop area



Nisqually Middle School
Field Improvements – March 2025

Football Field Improvements 
• Field turf surface
• Rubberized track
• Bleachers



Horizon / Seven Oaks Elementaries
Portable Replacements

Seven Oaks – 
In Planning/PermittingHorizons – 

Complete



Young Child Family Center
Concept Design in Process – Fall 2027

Site 



Young Child Family Center
Concept Design in Process – Fall 2027

Proposed Site Concepts



Meadows Elementary
HVAC Improvements – Recently Completed

New Controls New Pipe and Coil New AHU Attic Access



Play Area / Play Toys

Woodland 
Elementary

Pleasant Glade  
Elementary

Lydia Hawk 
Elementary



Questions?



October 10, 2024



Historical NTPS Enrollment Trends
• Enrollment has fluctuated between periods of no growth and rapid growth.

• Recent Trends: 

• COVID Pandemic resulted in enrollment decline followed by partial recovery.

• Increased Running Start participation has impacted 9-12 enrollment.

• Added Future Ready Kindergarten has impacted Kindergarten enrollment.

• Early learning needs have resulted in added preschool classrooms.

• Enrollment has remained relatively stable the last few years.



September October November December January February March April May June
2019-20 14,708.57 14,829.43 14,848.55 14,832.90 14,754.95 14,818.55 14,795.76 14,747.58 14,756.94 14,778.68
2020-21 14,106.29 14,073.77 14,039.19 13,997.89 13,956.33 13,942.97 13,969.07 13,936.07 13,968.51 13,862.51
2021-22 14,328.17 14,446.18 14,476.20 14,421.86 14,393.42 14,379.57 14,395.44 14,347.20 14,322.30 14,217.54
2022-23 14,249.30 14,383.78 14,391.03 14,357.96 14,407.08 14,443.16 14,441.90 14,383.98 14,398.97 14,318.43
2023-24 14,227.60 14,308.00 14,307.03 14,300.69 14,352.60 14,366.32 14,327.66 14,296.61 14,265.84 14,178.71
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Enrollment Comparison – 5 Year Trend



FLO Analytics Demographic Analysis
• The district added 17,000 residents between 2010 and 2020 census

• The under 5-year-old population grew by just 290 between 2010 and 
2020 (average growth rate of just 0.4%).

• Population growth in Thurston County is expected to continue to be 
strong through 2040, but the number of school-age children is not 
expected to increase significantly over the next 10 years.



FLO Analytics Demographic Analysis
• Kindergarten enrollment remains close to its 2023–24 level, averaging 

1,108 students over the next 10 years.

• K–5 enrollment is expected to increase by 159 students, from 6,778 in 
2023–24 to 6,937 in 2033–34. 

• During the same period, grades 6–8 enrollment is expected to increase 
by 60 students, from 3,382 to 3,442.

• Grades 9–12 enrollment is expected to decrease by 59 students, from 
4,472 to 4,413.
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Facilities Advisory Committee Meeting Notes 

October 10, 2024 
Nisqually Middle School 
6:00 PM 

Welcome: Sean Dotson, Assistant Superintendent of Operations welcomed attendees.

Attendees: Troy Oliver, Tony Matiatos, Casey Crawford, Courtney Crawford, Cyrus Overbey, James
Murray, James Stanton, Mitch Denning, Ruth Weigelt, Ryan LaDage, Scott McCormick, Tiffany Sevruk, 
Jennifer Hancock.

Overview of Ongoing Projects: 
Tony Matiatos, Director of Construction and Design shared a presentation reflecting the following 
construction updates: 

• River Ridge High School
• Komachin Middle School
• Raj Manhas Activity Center (RMAC)
• Secure entrances at Mountain View Elementary, Meadows Elementary, South Bay Elementary,

Woodland Elementary and Lydia Hawk Elementary
• Nisqually Middle School parking lot and field improvements
• Horizons Elementary and Seven Oaks Elementary Portable Replacements
• Young Child Family Center concept design
• Meadows Elementary HVAC improvements
• New play area toys at Woodland Elementary, Pleasant Glade Elementary and Lydia Hawk

Elementary.

Demographic Analysis and Enrollment Projections: 
Sean Dotson, Assistant Superintendent of Operations shared a presentation on the historical NTPS 
enrollment trends to include FLO Analytics Demographic Analysis. The group discussed the district-wide 
enrollment forecast for all NTPS schools. 

Tour of Nisqually Middle School 
Courtney Crawford, Principal of Nisqually Middle School led the committee on a tour of Nisqually Middle 
School.  

The meeting adjourned at 6:57 PM 


