Clear Creek Independent School District
Safety and Security Committee
November 17, 2022

Meeting Minutes

1. Welcome
2. Establishment of Quorum

Jay Cunningham called meeting into order at 4:40pm. Quorum of member are present.
3. Community Input

No Community Input

4. Closed Session as authorized by the Texas Open Meetings Act, Texas Government Code, Section
551.001, et. seq., concerning purposes permitted by the Act including:

a. 551.076 Deliberation Regarding Security Devices or Security Audits

Brian Palazzi presented an Intruder Audit Power Point based on the findings from the Texas
State.

Purpose: To serve all members of our school district by helping create and maintain a
safe and secure school climate and culture for staff and students.

Process:
Texas State does a Safety and Intruder access

Texas state will attempt to gain access to the school. Each District will get audited 75%
by checking entry and visitor management system.

Principal notifies Safe & Secure; Review findings with Principal; Submit work orders, if
needed;

b. 551.089 Deliberation Regarding Security Infrastructure

5. Closing and next steps

6. Adjournment



