NEWPORT-MESA UNIFIED SCHOOL DISTRICT

Office of the Personnel Commission

Regular Meeting of the Personnel Commission
Sanborn Assembly Room
2985 Bear Street, Building A, Costa Mesa, CA 92626

August 15, 2024 — 4:00 p.m.
MINUTES

1. OPENING CEREMONIES:

Charlene J. Metoyer, Chairperson, called the meeting to order with a moment of reflection followed by
the Pledge of Allegiance.

2. ROLL CALL:
Commission roll call was taken, and the following were present:
Charlene J. Metoyer, Chairperson
Tristan L. Aley, Vice-Chairperson
Susan G. Meyer, Commissioner
Kristen M. Clark, Secretary to the Personnel Commission

Staff present:

V-Esther Caldwell, Administrative Assistant-Confidential
Luz Gonzalez, Associate Human Resources Analyst

Visitors present:
Lance Bidnick, Administrative Director II, Maintenance and Operations
Amy Ching, President, CSEA Chapter 18
Eleanor Rebard, CSEA Chapter 18
3. ADOPTION OF AGENDA:

It was recommended that the Commission adopt the agenda for August 15, 2024.

Motion made by: Tristan Aley
Seconded by: Susan Meyer

Votes:
Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

4. APPROVAL OF MINUTES:

It was recommended that the Commission adopt the minutes of the regular meeting of July 18, 2024,
be adopted as submitted.
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Motion made by: Susan Meyer
Seconded by: Tristan Aley

Votes:

Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

5. PUBLIC PRESENTATIONS TO THE PERSONNEL COMMISSION:

No public comment cards were submitted, or presentations made.

6. RATIFICATION OF VACANCY ANNOUNCEMENTS:

It was recommended that the following vacancy announcement(s) be ratified:
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Custodian

Warehouse Worker/Delivery Driver
Occupational Therapist

Bus Monitor

Office Assistant Bilingual
Administrative Assistant I1

Motion made by: Tristan Aley
Seconded by: Susan Meyer

Votes:

Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

7. CERTIFICATION OF NEW ELIGIBILITY LISTS:

It was recommended that the following eligibility list(s) be certified:
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School Administrative Assistant-Elementary
Campus Safety Facilitator

Bus Driver

Instructional Assistant-Early Learning
Student Supervision Assistant

Instructional Assistant

Preschool Teacher

Human Resources Technician

Supervisor, Custodial Operations

Motion made by: Susan Meyer
Seconded by: Tristan Aley

Votes:

Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes
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8. APPROVED — CLASSIFICATION MODIFICATION: MANAGER MAINTENANCE AND
OPERATIONS

It was recommended that modifications to the classification Manager Maintenance and Operations be
approved. These modifications have no additional pay allocation.

Kristen Clark shared the purpose of the request to modify the classification of the Manager
Maintenance and Operations.

Lance Bidnick highlighted the need to align the description conceptional with the duties and
responsibilities of the current Managers and less with the duties of the Director of Facilities.

Ms. Clark explained the difference in the three Manager positions within the Maintenance and
Operations Department, which are Manager Maintenance and Operations, Manager Grounds
Maintenance and Manager Custodial Services.

Motion made by: Tristan Aley
Seconded by: Susan Meyer

Amy Ching raised concerns regarding the change to the educational and experience requirements.

Discussion continued by the Commissioners led by Charlene Metoyer regarding the concerns
that had been raised. In response to questions by Commissioner Susan Meyer, Mr. Bidnick
confirmed that the highlighted duties and responsibilities in the modified Manager
Maintenance and Operations classification were duties currently being performed by the
incumbent in the position, noting that the level of education and knowledge also correspond
to that of journey-level experience, which is also a requirement of the position.

Votes:
Tristan Aley Yes
Charlene Metoyer Yes
Susan Meyer Yes

9. PERSONNEL DIRECTOR:
Ms. Clark highlighted the following items:

e Since July 1, 2024, we have filled 44 classified positions, of which 5 were new positions and 39
were replacements.

e Ms. Clark stated that this year staffing has been very challenging due to last-minute resignations
and adjustments, as well as the addition of 30 extra positions.

10. COMMISSIONER’S REMARKS — No additional comments were made by the Commissioners.
11. NEXT MEETING DATE: Thursday, September 19, 2024, at 4:00 p.m., Board Room

12. ADJOURNMENT: 4:49 p.m.



