Scappoose School District Strategic Plan

Foundational Pillars 2024-2030

Our Community

Our Students Our Team

We are devoted to cultivating a nurturing and
inclusive educational environment that ensures
equitable access, enabling every student to fully
engage in and achieve both academic and

We are committed to recruiting, retaining, and
supporting a high-quality workforce dedicated to
the success of our district.

We are dedicated to fostering strong, informed,
and engaged relationships with parents, families,
and community members.

personal success.

. Promote excellence & expand learning
opportunities across academics, arts,
athletics, and extracurricular activities.

. Support the holistic development of
students by prioritizing social-emotional
learning, character development, and
mental health.

. Deliver a curriculum that is
developmentally appropriate,
academically rigorous, and relevant to
the diverse experiences of our students.

. Enhance the positive relationships
among staff, students, and
families/caregivers to foster a strong,
supportive community.

. Implement comprehensive

communication strategies to convey
the District's vision, focused goals,
pathways to excellence, and
organizational culture.

. Attract, develop, and retain exceptional

staff aligned with district priorities and
initiatives.

. Provide professional development

opportunities that enhance knowledge,
collaboration, and effectiveness,
grounded in our core values of
excellence, belonging, and
engagement.

- Foster a culture of well-being and
safety for all employees.

. Develop and maintain robust, two-way

communication channels between the
District, families, and the broader
community.

. Establish meaningful partnerships

between families and the District to
enhance collaboration and support.

. Strengthen existing community

partnerships while creating new
opportunities that offer experiential and
career-related experiences for students.

- Deliver maximum value to our

community through efficient and
effective operations and responsible
resource management.




