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Lacy Clark

Bozeman Public Schools Director of Business Services/District Clerk
404 West Main, P.O. Box 520 Voice: (406) 522-6045
Bozeman, MT 59771-0520 Fax:  (406) 522-6050

www.bsd7.org

lacy.clark@bsd7.org

DATE: August 19, 2024
TO: Board Chair

Members of the Board of Trustees
FROM: Lacy Clark, Director of Business Services
RE: 2024-25 Budget Overview

On August 19, 2024 the Bozeman School District Board of Trustees adopted its budget for the 2024-25 fiscal
year. This document is intended to provide the reader with an overview of the Bozeman School District and its
2024-25 budgets. This overview is organized into three sections: organizational, financial, and informational.
The budget document contains additional information on all of these topics as required by the ASBO Meritorious

Budget Award program.
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ORGANIZATIONAL SECTION

Board of Trustees

An eight-member Board of Trustees is responsible for the governance of the District. Board members are
elected by the voters of the District and serve overlapping three-year terms. The current Board members, the
expiration dates of their respective terms, the total number of years of Board service, and their respective

occupations are as follows:

Greg Neil, Chair 2026 7.5 years Insurance Agent
Kevin Black, Vice Chair 2026 4 years Real Estate Agent
Gary Lusin 2027 18.5 years Physical Therapist
Lauren Dee 2025 2 years Stay at Home Mom
Lei-Anna Bertelsen 2027 3 years Education Facilitator
Melissa Moran 2027 6 months Restauranter
Tanya Reinhardt 2025 8 years Business Consultant
Sandra Wilson 2027 9.5 years Retired Teacher

Source: District records

Executive Administration

BSD7 Board of Trustees
Jan. 2024

Photo credit: Patrick, Bouman, Bozeman Daily Chronicle

In Montana, the Board of Trustees alone has the ability to hire and fire staff. The Bozeman School District staff is
organized into four branches. An Administrator leads each branch, and each of these Administrators reports to the

Superintendent.
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Mr. Casey Bertram - Superintendent

Mr. Casey Bertram is the District's Superintendent and was appointed to this post effective January 2022. Prior
to becoming the Superintendent, he served as the Interim Superintendent from 2020-2021 as well as the
Deputy Superintendent Curriculum and Technology. Prior to that, he was the principal at Hawthorne
Elementary in Bozeman since 2013. Mr. Bertram’s direct Administrative reports are:

e Dr. Marilyn King, who serves as a Deputy Superintendent. Dr. King has worked for the Bozeman
School District since 1999.

e Mike Van Vuren, who serves as a Deputy Superintendent. Mr. Van Vuren was formerly the principal at
Hyalite Elementary in Bozeman and has been with the District since 2011.

e Mike Waterman, who serves as the Executive Director of Business and Operations. Mr. Waterman has
worked for the District since 2012.

e Pat Strauss, who serves as the District Human Resources Director. Mr. Strauss has worked for the
District since 2001.

Major Goals and Objectives — Long Range Strategic Plan

Bozeman School District has used a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP
process was initially launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants,
preferences, and needs of the community are well understood; and to strategically focus District resources. In 2023-24,
the LRSP was revisited by a group consisting of: Trustees, Administrators, staff members, High School students, and
members of the public to review the goals, and to once again ensure the wants, preferences, and needs of the
community are understood. The process consisted of seven public surveys, a two day consensus circle, and board
discussion and ultimate approval.

Bozeman Public Schools’ Board, staff, and leadership team view the process of strategic planning as an ongoing
process within Bozeman Public Schools. The LRSP is not a "strategic planning project" that was completed, but rather
is a living document that continually evolves as the needs of the District change.

Key foundational pieces of the LRSP include the District’s Core Purpose, Core Values, Goal Areas, and the Five-Year
Plan which includes measurable District goals:
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Mission - Bozeman Public Schools exist to ensure high level learning for all students.

Vision - Bozeman Public Schools will empower all students to reach their full potential for achievement and thrive in
their community. We will promote inclusive community involvement; support a passionate education team; and nurture
a dynamic learning environment.

Core Values

High Student Achievement: We commit to ensure all students learn at their highest potential.

Committed, Quality Staff: We strive to attract, retain, and support well-qualified, dedicated, and passionate staff
members.

Inclusive Culture: We foster respect, diversity, and adaptability, where all stakeholders feel safe, empowered,
supported, and valued.

Collaborative Engagement: We believe quality staff, family engagement, and community support are essential
contributors to student well-being and achievement.

Integrity and Transparency: We operate with honesty, use research-based decision making, and provide open
communication.

Fiscal Responsibility: We are responsible in the management and expenditure of all District resources.

Goal Areas

Goal Area 1: Academic Performance: All students meet or exceed the academic standards necessary for college
and career readiness.

Goal Area 2: Operations and Capacity Building: District operations, facilities and human resources promote an
effective and responsive educational system.

Goal Area 3: Community Engagement and Partnerships: Bozeman Public Schools maintains an environment that
promotes engagement with educational stakeholders at the local, state, and national levels to successfully educate
our students.

Goal Area 4: Student and Staff Well-being: Bozeman Public Schools utilizes supportive and responsive systems
that promote the safety and holistic well-being of students and staff.

Five Year Plan - Measurable District Goals

Goal Area 1 - Academic Performance

o Grade Level Reading Goal: By 2029, 90% of all BSD7 3rd Grade Students will demonstrate grade-level
reading skills by achieving a proficient score on the Acadience reading assessment at the end of the school
year.

o Graduation Goal: By 2029, 95% of BSD7 students in each graduation cohort will earn a high school diploma
in four years or fewer.

Goal Area 2 - Operations and Capacity Building

« Professional Learning Communities (PLCs) Goal: By spring of 2028 all BSD7 schools PK-12 will have fully
implemented PLCs in place that will support the closing of the achievement gap, thus qualifying BSD7 as a
Solution Tree Model PLC District.

« Non Instructional Operations Goal: By 2025 the District will establish measurable goals for the non
instructional operations of the District.

Goal Area 3 - Community Engagement and Partnerships

« Early Literacy Goal: 85% of all children entering Kindergarten will have requisite literacy skills as measured
by Acadience.

Goal Area 4 - Student and Staff Well-being

« Staff Well-Being Goal: By 2025 the District will establish a system that will measure and respond to the
culture and climate of district employees which includes staff morale, job satisfaction, and well-being.

o Student Well-Being Goal: By 2025 the District will establish a system that measures and responds to the
barriers that limit student engagement.
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Building-level administrators are responsible for developing annual action plans that move the District toward
these goals. Annual reports assess the District's progress at the conclusion of each year.

The LRSP is the focal point of the budget development process. Creating a budget that positions the District to

meet these goals takes a good deal of time, and the 2024-25 budget has been in the planning stages since
August 2023.

Budget Development Process and Timeline

While the Bozeman School District is an entity by itself, it is comprised of two separate Districts. The
Elementary District (grades K-8) and the High School District (grades 9-12). This budget document will go into
details as to the individual District budgets. While they are discussed in great detail individually, it must be
noted that holistically, the District looks to the big picture of K-12 learning and how it can best fit the needs of all
our students, regardless of the District in which they are in. Therefore, our Long Range Strategic Plan speaks
to K-12 goals. However, for budgeting purposes, the two Districts are their own entities and will be discussed
as such throughout this document.

Each fall, the Board of Trustees formalizes a calendar for the development of the ensuing year’s budget. The
annual calendar, which has historically remained quite consistent, establishes deadlines and assigns
responsibility for each step in the budget development process. Generally, the budget development process
begins each fall with enrollment counts and developing a framework for the budget. In the winter,
administrators and the District Budget Committee prepare and prioritize additional requests. Final budget limits
become known after the annual May election and, in odd-numbered years, the adjournment of the Montana
legislature. Over the summer, the Business Office finalizes budgets, receives the taxable values, and prepares
the budget for Board approval in August.

Although the budget calendar has deadlines and expectations throughout the year, the most impactful dates on
the annual timeline are:

Activities Personnel Involved Timeline
: . . Exec Dir of Business & Operations/
Prepare Average Number Belonging (ANB) Estimates and Projections i . A 11/113/2023
Director of Business Services
Revise and finalize ANB Calculation and/or Projection Bxec Dir of Business & Operations/ 2512024
Director of Business Services
Present Preliminary General Fund Budget to the Board Board of Trustees/Admin 21212024
Board call for May 2024 Trustee, General Fund, and Special Levy Elections Board of Trustees 2/12/2024
Provide nofice of intent to increase non-voted levies Board of Trustees/Admin 3142024
Apprave resolution estimating amounts available and projects or improvements expected to be funded by School Major Maintenance account Board of Trustees/Admin 31412024
Set amount of voted levy Board of Trustees/Admin 312512024
Conduct Trustee and Special Levy Election District Clerk/County Clerk & Recorder 5712024
Prepare preliminary budgets for Transportation, Bus Depreciation, Tu|p0r1, Retirement, Adult Ed, Debt Service, Building Reserve and Technology Exe(? Dir of Bu3|ngaa & Operahonsf §/8/2024 through 6/30/2024
Depreciation Funds Director of Business Services
Present preliminary budget for all Budgeted Funds Board of Trustees/Admin 712212024
Adopt Final Budget Board of Trustees 8/19/2024

It is important to note that while the Meritorious Budget Award requirements dictate three years of projections as
a required part of the budget development process, it bears no merit in Montana School budgeting and finance.

While this document requires the forecasted amounts, the bi-annual Legislative sessions only allow a District to

truly forecast two-year periods at a time. Therefore, while three years is forecasted in this document due to
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these set requirements, they should be largely disregarded as they are not truly pertinent and/or reliable
information for future budgets.

Allocation of Human and Financial Resources

Human and financial resources are generally allocated based on the number of students enrolled in a school’s
attendance area. Management reserves the right to redistribute resources to accommodate enroliment shifts
and educational needs within the District in conjunction with the goals specified in the LRSP. Teachers and
paraprofessionals are assigned to buildings to meet Montana'’s accreditation standards and to address goals
established in the LRSP. Specialized staff, including special education and Title staff, are assigned based on
need and program qualification.

i /|
Source: District's Records

FINANCIAL SECTION

Immediately, the Bozeman School District’s finances remain healthy. Voted levy requests continue to pass in
our community, General Fund reserves are at their legally-allowed maximums, and our tax impact remains
reasonable. As further testament to this fact, Moody’s reaffirmed the Elementary School District’s bond rating of
Aa2 in May 2022 following a decision by the board to re-finance the 2013 Elementary Bonds. The bond rating
is the highest of any public school district in Montana. Moody'’s cites several factors—the District’s diverse and
growing tax base, the strong institutional presence of Montana State University, healthy financial position with
growing reserves, and a manageable debt profile—for the rating. The District is pleased with this rating—not
only for the interest savings on our recent bond refinance, but because it is indicative of the District and
community’s overall financial health.

Budget Overview

The State of Montana establishes eleven budgeted funds: accounting units whose spending authority is
determined annually by the Board of Trustees. The Bozeman School District uses ten of these eleven
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budgeted funds. The Districts’ spending authority in these budgeted funds is increasing to meet the needs of
our growing student population.

As the following table shows, the total combined elementary and high school expenditure budgets for all
budgeted funds in 2024-25 is $122,230,562. This total represents an increase of $4,988,676 (4.3%) over the

prior year’s budget:

FY2023-24 FY2024-25

Budget Budget Change $ Change %

General $ 59103552 $ 62287942 $ 3,184,390 54%
Debt Service 17848713 18,003,800 155,087 0.9%
Building Resene 19,847 876 21,443,566 1,595,690 8.0%
Retirement 10,400,000 10,400,000 0 0.0%
Transportation 4938890 5,283,026 344 136 7.0%
Technology 2322579 1,446,908 875,671 -3 7%
Adult Education 876,736 845,302 -31434 -36%
Bus Depreciation 621820 655,753 33,933 5.5%
Tuition 1232271 1,540,029 307 758 25.0%
Flexibility 49448 324,236 274,788 555.7%

Total K-12 § 117241885 $ 122230562 § 40988676 4 3%

Expenditure Summary

Source: District records

Expenditures in Montana are categorized in several ways, most notably by “function” and “object”. Function
refers to the purpose for which an activity or program exists or is used, while object refers to the specific good

or service obtained.

Of the $122,230,562 in total budgeted expenditures, the District plans to spend $50,858,927 (41.6%) on
Instruction and $73,794,414 (60.3%) on Salaries and Benefits — the largest single function and object amounts,

respectively.

The following graph summarizes total budgeted expenditures by function and object:
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Bozeman Public Schools
2024-25 Budgeted Fund by Function and Object
60,000,000.00
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MW Debt Service 17,873,800.00 200.00
W Other 1,575,503.00

Other Purchased Services 347,000.00 934,402.00 4,413,857.05 10,100.00 251,679.40 207,711.00 130,104.00
M Prof. & Technical Services 666,148.65 360,000.00 87,037.50 40,500.00 200.00 147,700.00 12,000.00
u Property & Equipment 15,147,548.24 757,393.00
W Property Services 60,637.50 2,360,038.00 130,000.00 92,809.22
M Salaries & Benefits 48,131,919.88 4,629,962.09 10,187,740.19 215,852.86 5,659,418.66 1,809,542.90 1,517,055.98 1,478,221.73 41,540.00 123,160.00
M Supplies & Materials 1,653,221.02 478,527.30 206,650.00 226,050.00 3,700.00 149,400.00 112,230.00



The adopted budgets (i.e., legal spending limit) for each of the Elementary and High School Districts’ funds are shown

below:

$40,000,000

$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$_

General

m Elementary  $37,167,925
m High School ~ $25,120,017

Bozeman Public Schools

2024-25 Spending Authority - All Budgeted Funds

Debt Service

$5,655,800
$12,348,000

Building
Reserve

$7,558,318
$13,885,248

Retirement  Transportation = Technology
$6,200,000 $3,553,602 $875,988
$4,200,000 $1,729,424 $570,920

= N — | —
" Bus Adult -
Tuition Depreciation Education Flexioilty
$640,991 $327,740 $- $67,883
$899,038 $328,013 $845,302 $256,353

Source: District Records

One of the most important scrutinized measures of our General Funds is their ‘structural balance’: a comparison
of planned General Fund costs and the spending authority available to fund them. This year, the Elementary
and High School General Funds both have structural imbalances which total to $3,756,196 (6.03%) system-

wide:

Projected General Fund Budget Limit w/ a Vote
Budgeted General Fund Expenditures

Elementary

High School

K-12 Total

$ 37167925 $ 25120017 $ 62287942

$ 40655996 $ 25388142 $ 66044138

Remaining Capacity/(Structural Imbalance) 5

(3488,071) $

(268,125) § (3,756,196)

Source: District Records

The structural imbalance was deemed a Mega Issue in Spring 2022 and a budget committee was created to
tackle budget reductions amounting to $4.1 million per year. The budget committee met from June 2022
through December 2022 and budget reductions were recommended to the Board of Trustees in January 2023.
The Board ultimately approved the committee’s recommendations.

10
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Significant Trends, Events, and Initiatives

The recommended budget reductions created a list of action items that would roll out to different grade bands
over the 2023-24 & 2024-25 school years. The most prevalent change was to reduce 10 FTE in the 6-8 grade
bands for the 2023-24 school year, and 10 FTE in the 9-12 grade bands for the 2024-25 school year. In order
to run a master schedule with fewer FTE, it was determined that both the Middle School and High School would
need to move to a block schedule.

While the Middle School block schedule took effect in 2023-24, the High School block schedule was delayed a
year due to the complexity of the 9-12 grade band schedules. The intent of these decisions was to not only
reduce FTE for budget savings, but to also increase student achievement based on the Student Learning
Decision Making Filter in Policy 3610:

Bozeman Public Schools
Student Achievement and Success
Decision Making Filter

Student Achievement Filter
Does (Insert Item/Topic/Decision) Directly Help Close Identified

Achievement Gaps?

District Priority Filter

Does (Insert Item/Topic/Decision) Directly Tie
to Established District Goals

Evidence Filter

While the middle school was able to reduce their overall FTE by 7, the high school was unable to reduce FTE
and stay in compliance with accreditation standards set by the Montana Office of Public Instruction. The
enrolliment growth at the high school continues to trend upwards and has reached all-time highs over the last
several years. Therefore, with the block schedule change, and the increase in enrollment, the high school was
unable to reduce the FTE by the budget reduction recommendations. Rather, the high schools were able to
change the master schedule, educate more students than ever before, and increase the FTE for the 2024-25
school year by 2.8 FTE. While this was not the original budget reduction recommendation, it was necessary to
implement such an increase to stay within accreditation standards and to ensure the District was putting all
decisions through the student achievement filter. Without the change to the master schedule, the FTE increase
would have been much higher due to the increase in student enrollment.

In addition to the block schedules changes, recruitment and retention have continued to be significant issues for
the District. Bozeman is an attractive place to live, and the housing market has skyrocketed since the
pandemic. The cost to rent or own a home in Gallatin County has become unmanageable for many people. As
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a result, our District has seen the number of applications for all positions dwindle significantly. Where there
were once over a hundred applications for a Principal position, we are now receiving less than five applicants
for these job postings. In addition, many out of town applicants pull their application once they review the
housing costs in the area. To address the changing conditions, the District not only had to address the budget
deficit, but has also had to find innovative ways to recruit and retain employees. Union negotiations took place
in the spring of 2023, and the District had to take a holistic look at employee compensation—including salaries
and benefits—and invest strategically in it to help recruit and retain high quality employees.

Beginning with the 2024-25 school year, the District will offer a “Grow Your Own Teacher” program. This vision
of the program is to actively recruit and support Bozeman School District graduates and classified employees
who display aptitude and a passion for entering the teaching profession.

The program has two separate pathways. The first is for Bozeman School graduates. This pathway allows for
the District to identify students in the middle and high school students and recruit them to take dual enroliment
courses in education throughout high school. Once they enroll in college, the District will provide a scholarship
for tuition assistance and will encourage these students to work in the District as a Paraprofessional during their
college term. This will not only help with the current Paraprofessional shortfall but will also ensure that the
District has quality and quantity applicants to choose from for future teaching positions.

The second pathway is for current Classified employees. These are employees of the District that display an
aptitude and talent for becoming prospective teachers. Once again, the District will provide tuition assistance
for select finalists in order to provide them with a pathway in teaching.

Overall, the District budgeted $25,000 for the first year of this program and received nine applications from
current Paraprofessionals for it. The program is financed through the Adult Education Fund and is expected to
grow in future years.

Another upcoming initiative the Bozeman Public Schools is taking part in is an enhancement to the Early
Literacy program. Since 2015, the District has operated two Running Start Kindergarten programs targeting the
early learning needs of four-year-old students in the community. Student enroliment and funding was tied to the
exceptional circumstances enrollment provisions in MT law that allowed a district to enroll students in early
kindergarten programs. During the 2023 legislative session, HB352 - Targeted Early Literacy Intervention, was
passed. While the bill sunset the exceptional circumstances provisions in the law that allowed Running Start to
operate, it also greatly expanded the opportunities and funding available to MT schools districts to address the
literacy needs of students up to third grade. Bozeman Public Schools is very excited to roll-out expanded literacy
programming beginning summer 2024. HB352 provides for three options that Districts may choose to implement:

e Jump Start summer school programming for students not proficient with grade level reading skills. Jump
Start programming and funding is available for students who are entering kindergarten, first grade,
second grade, and third grade.

e Classroom based programming during the school year for four-year-old students who are not proficient
with literacy skills.

e At-home technology based programming facilitated by the MT Office of Public Instruction for students
not proficient with grade level reading skills.

While the summer Jump Start programming began July 1, 2024, the Bozeman Reads Early Learning Center is
scheduled to open in August 2024 for the four-year-old students who are not proficient with literacy skills. The
Bozeman Reads Early Learning Center at Morning Star Elementary will be focused on supporting the literacy needs of
students prior to entry to kindergarten. The programming is directly tied to the District's early literacy LRSP goal: 85%
of all children entering Kindergarten will have requisite literacy skills as measured by Acadience.
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The early literacy programming is intended to be funded through the General Fund; however, the enrollment-related
funding for it will not begin until the 2025-26 school years. As a result, the cost of this year’s operations—estimated at
$400,000—will be paid from one-time funds that had previously accumulated in the Interlocal Agreement Fund.

Another Legislative change was the passage of HB203 — Open Enrollment. HB 203 enhances student and parent
choice in where children attend school, and it is about ensuring that the educational costs of nonresident students are
not transferred onto the taxpayers of a district of attendance. It requires tuition payments from the district of residence
to the district of attendance.

Historically, the District has not allowed out-of-district students to enroll without special circumstances. Beginning in
2024-25, Bozeman Public Schools opened its doors to out-of-district students wishing to enroll in our District in
accordance with HB203. Each student must go through an application process that is approved or disapproved by the
Board of Trustees. Once a student is approved by the Board, the student is then assigned a specific school. The
school assignment is based on current in-district enroliment, and where there is classroom availability. While there
were certainly unknowns regarding how many students would enroll, the ultimate enroliment increase/decrease with
incoming & exiting students has been nearly a wash.

General Fund Budget Surplus/(Shortfall)
31,000,000

Frigd_FY17 FY138 FY1e FY2l FY21 FYZ2 FY23  FY24-F72s
$(1,000,000)

§(2,000,000)

§(3,000,000) \
§(4,000,000) ¥/\

§(5,000,000)

m— lemmerniary High School

Source: District Records

The graph above shows the General Fund structural balance history for the Elementary and High School
Districts. The zero line indicates that planned expenditures match available budget authority—a balanced
budget. As you can see, both the Elementary and High School budgets had multi-million dollar deficits that
underwent thorough review through the budget committee consensus process. While the High School line is
now trending upward, the Elementary has increased expenses and flat enrollment. Therefore it is imperative
that the District continue to review and change the way that it does business: meaning innovation must be at
the forefront of all decisions that are made regarding the education of our children.
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While Montana law requires a balanced General Fund budget, there are also budgeted contingency amounts
that can be used to fund different sectors of the School District. In 2022-2023, voters approved a new
Elementary Building Reserve Safety levy and a High School Building Reserve Safety levy. These were the first
Safety levies approved by voters in the State of Montana. These levies give the District the ability to reduce
specific expenditures in the General Funds, and pay for them directly from the Building Reserve. As these were
permanent levies, the District will have an ongoing offset to the General Fund.

In addition to the Safety Levies, the District asked voters for permanent General Fund levies in both the
Elementary & High School Districts for 2024-25, which were approved during the May 7, 2024 election. The
District also has the ability to permissively levy funds from Tuition and Transportation funds to support specific
programs and departments within the District. The overall funding increase reflects the following significant
fund budget changes:

o $3,184,391 increase in the General Funds. The State of Montana establishes caps for school district
General Fund spending in the state. At the most basic level, those caps are a function of enroliment
and a series of legislatively-determined rates. The legislature increased the funding rates for 2023-24
and 2024-25 by 2.70% and 3.00%, respectively, based on an inflation formula defined in statute.
Another reason for the overall General Fund increase is the High School enrollment count. The
Legislature meets again in early 2025, and inflationary increases for 2025-26 and 2026-27 are
expected to be determined at that time.

The enrollment at the High School saw an additional 113 students from the prior year (a 4.3%
increase). This enroliment increase gave the High School District the ability to ask voters for an over-
base General Fund levy of $430,000. The Elementary District was a different story. The K-8 grade
band had an overall decrease of 9 students from the prior school year. While the decrease was not
significant, it did not allow the District to ask voters for a General Fund increase beyond the inflationary
rate approved by the 2023 Legislature. Because of the inflationary increase, the Elementary District
had the ability to ask voters for an over-base General Fund levy of $225,000, which they approved in
May 2024.

o $1,595,690 increase in the Building Reserve Funds. While the District continues to maintain and
budget for Capital Improvement projects, the fund balance reappropriated from FY24 to FY25 has
increased the overall budget in Building Reserve Funds. While no large projects were undertaken
during the previous fiscal year, it was anticipated that a fund balance would be reappropriated to cover
upcoming Capital Improvement projects.

e $344,136 increase in the Transportation Funds. The final year in the First Student transportation
contract was 2022-2023. Therefore, the District sent out a Request for Proposal for a new five-year
contract. The District received three bids, and the Board of Trustees awarded the contract to the
lowest bidder — First Student.

After living the first year of the contract, First Student approached the Board of Trustees regarding
increasing staff wages to ensure all bus routes successfully run each day during the 2024-25 school
year. The cost of living in Bozeman is exponentially higher than they originally anticipated with the
contract renewal, and they have struggled to hire and retain bus drivers throughout the 2023-2024
school year. Therefore, the Board of Trustees approved increased rates for the remaining four years
of the contract. This increase will give First Student the ability to negotiate higher pay rates for the
drivers ($40/hour beginning August 1, 2024), and staff the routes throughout the school year.
Therefore, an increase in the Transportation Fund budget was required.
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o $274,788 increase in the Flexibility Funds. The District was awarded an Advanced Opportunities
Grant through the State of Montana. This grant expands personalized career & technical education
opportunities for middle and high school students; reduces out-of-pocket costs for students and
families in support of a student’s post-secondary success; empowers students to actively engage in
forming post-secondary success that aligns with their individual interests, passions, strengths, needs
and culture; and authorizes elected school boards to use advanced opportunity aid to invest in
Montana students by supporting individualized pathways for career and post-secondary. While this
increased funding will not impact taxpayers, it is important to notate, as it will pave the way for a bright
and productive future for our students.

Revenue Summary

Each budget is fully funded by a combination of fund balance remaining from the previous fiscal year (“fund
balance reappropriated”) and new revenue, which can come from local property taxpayers or non-levy sources.
The $122,230,562 in expenditure budgets adopted for 2024-25 will be funded as follows:

Bozeman Public Schools
Funding Sources for 2024-25 Budgeted Funds

$9.757253 8% ©178.776.0%

m | ocal Property Taxes

= State Revenue

® Fund Balance Reappropriated
= County Revenue

Non-Levy Local Revenue

Source: District records

The following table compares these budgeted funding sources for 2024-25 with those budgeted for the prior
year:
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2023-24 2024-23 Change

Local Property Taxes g 55202079 § 56265669 3§ 1,013,590
Mon-Levy Revenue 44 912 350 46 237 732 1,325,382
Fund Balance Reappropriated 17 077 245 19,727 159 25649914

Total -] 17241674 § 122230561 35 4,988 887

Source: District records

As with the expenditures, the Financial Section of this document details these revenue sources.

Budget Forecast

School finance in Montana differs from other states, and even other local governments within the state.
Montana school operating budgets are unusual in that they are not contingent on taxable values and tax
receipts. Rather, a series of factors--primarily enrollment and a series of legislatively-determined rates--
determine our General Fund legal spending authority each year. While we must maintain adequate cash flow,
schools can legally spend up to these budget limits without regard to revenue collections.

This system has both advantages and drawbacks. The primary benefit is obvious: districts know their hard
spending limits with certainty at the start of each year. There are also drawbacks: in particular, the system
essentially mandates year-to-year budgeting and limits our long-range planning ability.

Further, the 2023 Montana Legislature (which meets every odd numbered year) enacted changes that will
further detract from schools’ ability to plan for the future. In particular, HB36 removed the mechanism for
anticipated enrollment increases. This law no longer allows District's to budget for anticipated enrollment
increases of 40 or more students. Rather, the funding is based on the October enroliment count if the current
year ANB exceeds the district's budget limit ANB for the school fiscal year for three years prior by 110% or
more. This significant enroliment increase replaces the anticipated unusual enrollment. The High School
District experienced a significant enroliment increase in the 2023-24 year and received additional General Fund
dollars for those students.

Given that each year’s budget hinges on the prior year's actual enroliment and inflationary rates that change
every other year, the system effectively precludes Montana schools from developing long range budgets
beyond the next legislative session. As a result of these issues, we do not believe it is in our stakeholders’ best
interests to project budgets beyond the upcoming biennium. However, due to the requirements within this
submission, the District projected rates out as far as three years. While this was done with intention, it is solely
based off soft numbers, and no expectation that there will be significant changes in the Legislature in the
upcoming year. Therefore, the District does not voluntarily advertise these amounts, as they are not legitimate
standards for projecting a future budget. The following graph shows the District’s historical and projected
General Fund budget amounts:
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Bozeman Public Schools
General Fund Budget History
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Source: District records

Despite our limited ability to project long-range budgets, the District does have an eye on the future of our
operating budgets. As noted above, the District took definitive steps to reduce the budget over a two year
period. While the High School General Fund structural imbalance is recovering as enroliment increases, the
District is proactively implementing block schedule changes at the High School in 2024-2025 to accommodate
the new economies of scale that were lost when the District moved to a two high school model.

The Elementary District is experiencing substantially lower enroliment over the four previous years, and no
projected enrollment increases in the foreseeable future. Because of the enrollment decreases, the
Elementary District had to act more quickly on the changes necessary to balance the budget. Therefore, the
Middle School master schedule change to block scheduling took place effective for the 2023-2024 school year.
These changes not only aligned with budget reduction needs, but they also directly advanced our District
towards becoming a Professional Learning Community (PLC) District. In addition to the master schedule
changes in the Middle & High Schools, the budget committee formulated a list of other budget reduction
suggestions that were approved by the Board of Trustees in January 2023. The list of budget reduction
recommendations kept students in the center of the room and eliminated as many dollars as possible before
impacting the Certified staff FTE.

The District also keeps an eye to the future in its other budgeted funds. Anticipated upcoming changes in those funds
include:

e Building Reserve Funds. With the passage of the High School & Elementary Safety levies, the District will
receive an additional approximate $2.2 million per year. The purpose of these levies is to offset prior General
Fund costs for School Resource Officers, Counselors, and other staff with safety-related duties. While these
are permanent levies and are based on taxable value, rather than a set dollar amount. Therefore, these
amounts may vary each year dependent on the assessed taxable value. While these may fluctuate, any
portion received is a permanent offset to the General Fund.

2024-2025 Adopted Budget: Executive Summary
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The District will also continue to monitor its permissive levy abilities as allowed by law, and leverage those
levies with anticipated state funding to maximize the buying power and value of the taxpayers’ dollars.
Currently, the maximum amounts accessible to the Elementary and High School Districts are $463,898 and
$265,059, respectively, and these are the amounts included in the current year budget. In addition, the District
is able to offset the taxes on $500,000 of the voter-approved $1 million annual transition levy, so only that
portion will be levied in 2025.

Transportation Funds. The newly approved hourly rate increase for the First Student drivers created a budget
increase of approximately $344,136. This amount, in addition to the regular annual costs will be permissively
levied to cover the expenses of operating home to school transportation.

Technology Funds. 20-9-533, MCA requires that the amount budged pursuant to levies approved prior to July
1, 2013 may not, over time, exceed 150% of the original cost of the equipment. Because the Elementary levy
is based on mills and last year’s sizeable taxable value increase in the district, the District will be unable to levy
the entire 3 mills for the 2023-24 year. Only 1.96 mills will be levied in that fund to remain in compliance with
this depreciation requirement.

Adult Education Funds. Parent Liaisons are professionals who work in the schools but are paid by THRIVE, a
local non-profit. Parent Liaisons do not work directly with students; rather, they facilitate parenting classes,
connect parents to community resources and support parent-teacher collaboration to build a bridge between
the home and school and position students for success. The District contracts with THRIVE to provide the
parent liaison services. Because the parent liaisons are only working with adults, $259,000 more of the
contracted cost will be permissively levied through the Adult Education fund. Previously, this cost was spread
out between the General Fund, Title | funds, and Adult Education funds. By funding this contract through the
Adult Education fund, it alleviates $259,000 from the General Fund.

In addition, the District is utilizing Adult Education funds for initiatives like the "Grow Your Own Teacher"
program, which aims to address teacher shortages by encouraging and supporting current employees and
former students to pursue careers in education. These funds provide essential financial resources for
scholarships, training programs, and professional development opportunities tailored to adult learners
transitioning into teaching roles. The Adult Ed fund will be investing $25,000 in FY25 to alleviate teacher
shortages in our community. This targeted funding enables aspiring educators to acquire the necessary skills
and credentials, fostering a new generation of teachers who are committed to making a positive impact in our
community.

Tuition Funds. HB203 passed through the legislature during the 2023 session and takes effect in 2024-25.
HB203 represents a pivotal shift in school district budgets across the state, significantly impacting financial
planning and resource allocation. By restructuring how funds are distributed among districts, HB203 seeks to
address disparities and ensure more equitable opportunities for all students, regardless of their geographic
location or economic background. The implementation of HB203 necessitates careful consideration and
adaptation within school district budgets, requiring adjustments to accommodate new funding mechanisms and
compliance requirements. This bill revises education laws and allows students to enroll in the school of their
choice, even if it is not within their District boundary. The state funding dollars will follow the student.

The District allowed for out-of-district applications for students wishing to enroll in the Bozeman Public Schools
for the 2024-25 school year. All applications were approved, and although there are new students coming into
the District, it is anticipated that approximately the same number of our resident students will opt to leave the
District and select a District of choice to attend. Thus, leaving the District with additional guidelines and
compliance requirements, but ultimately not having a large impact on the overall budget.

18
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e Bus Depreciation Funds. No significant changes are anticipated.

These changes are primarily the result of known or expected events and the execution of long-term plans. Itis
important to note, however, that unexpected changes can occur that might significantly alter these projections.

INFORMATIONAL SECTION

This section of the budget document includes information on enroliment, taxation, personnel, and debt.

Enrollment

Enroliment represents the single most important factor in determining the District's General Fund operating
budget. The Bozeman community continues to grow. Despite the community’s growth, the Bozeman School
District's elementary enrollment has leveled off for the foreseeable future. Official enroliment counts take place
the first Monday in October as well as the first Monday in February. The District utilizes the October data to
annually review the enrollment trends and to make projections for future years. In October 2023, the K-8
elementary saw a decrease in enrollment, the high school numbers once again set new record highs. The K-5
decrease is the fourth drop in enroliment in the last five years: the exception came in 2021 when the K-5
elementary gained back some of the enrollment that was lost from the COVID pandemic. However, the 2023
numbers decreased by 9 students from last year’s count. As a result, K-5 enrollment remains approximately
where it was in 2015. While the District expects one more year of growth within the High School, it is
anticipated that future years will level out in grades 9-12.
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Overall, the District expects enrollment to decrease by 71 students (< 1%) from 2023-24 to 2024-25:

AOctober 1,2023 thober 1,2024 Anticipated Change
ctual Enrollment Anticipated Enrollment

Elementary (grades K-5) 3,053 2,983 (70)

Middle School (grades 6-8) 1,590 1,572 (18)

High School (grades 9-12) 2,743 2,760 17

Total (K-12) 7,386 7,315 (71)

Source: District records
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Bozeman Public Schools
Actual and Projected Enroliment

October 2023
4,000
] ACtUg]  — +—— Projected ———
3500
2500
o
£
= 2,000
=
]
i y
e—
150 | —
1,000
500
0
2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033
e Elemeniary Ervollment (Grades K-5) | 2946 | 3,037 | 3134 | 3,185 | 3235 | 3225 | 2892 | 3,070 | 3,055 | 3,053 | 2883 | 3012 | 3,045 | 2987 | 2,960 | 2972 | 3007 | 2085 | 3,059 | 3,104
mliddle School Enrallment (Grades 6-8)| 1375 | 1472 | 1,440 | 1535 | 1536 | 1626 | 1,574 | 1,636 | 1,567 | 1590 | 1,572 | 1597 | 1622 | 1,688 | 1,708 | 1.712 | 1634 | 1570 | 1,610 | 1624
Figh School Enrllment (Gredes 8-12) | 1973 | 1896 | 2113 | 2,168 | 2224 | 2260 | 2398 | 2,500 | 2630 | 2743 | 2,760 | 2841 | 2,606 | 2801 | 2,834 | 2820 | 2,935 | 2882 | 2,966 | 2844

Source: District records

Taxation

Montana does not have a general sales tax, and income tax revenue goes directly to the State Department of
Revenue. As a result, local property taxes are a primary funding source for school budgets. As Bozeman’s
budgets grow, local property tax levies continue to increase as well. The FY 2024-25 budget is funded by
$56,305,072 in property taxes, an increase of 1,052,993 (1.91%) from FY2024. The following graphs detail
those amounts by District and then by fund:
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$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$-

= High School Levy Amount
m Elementary Levy Amount

K-12 Total Levy Amount

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
m Flexibility
| Tuition
m Bus Depreciation
= Adult Education
Technology
= Transportation
® Building Reserve
= Debt Service

m General
Total Levied Dollars

$44,604,925

FY20
21,163,524
23,441,401
$44,604,925

$44,604,925

FY20
490,110

314,296
758,603
1,977,274
3,650,000
16,371,644
21,042,998
$44,604,925

$46,214,348

FY21 Fy22
22,882,232 23,323,415
23,332,115 22,855,572

$46,214,348 $46,178,987

Bozeman Public Schools

Bozeman Public Schools
Elementary and High School Levy Amounts

$46,178,987

$55,252,080 $56,305,072

$47,975,468

FY23 FY24 FY25
24,388,855 27,681,553 28,027,768
23,586,613 27,570,526 28,277,304
$47,975,468 $55,252,080 $56,305,072

Source: District records

K-12 Levied Dollars - All Funds

$46,214,348

FY21
280,000

314,296
775,062
1,774,749
4,601,770
16,993,600
21,474,871
$46,214,348

$46,178,987

FY22
279,426

459,181
872,257
1,985,750
4,645,469
15,892,839
22,044,065
$46,178,987

$55,252,080 $56,305,072
$47,975,468 — —

FY23 FY24 FY25
550,868 584,369 583,449
459,502 865,526 828,414
971,065 1,148,627 1,122,884

2,537,854 3,965,371 3,749,507

4,294,137 7,245,613 6,991,582
16,131,501 16,147,405 16,264,544
23,030,541 25,295,168 26,764,692
$47,975,468 $55,252,080 $56,305,072

Source: District records
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The largest tax changes occurred in the General and Debt Service funds. Together, these funds account for
100% of the 2024-25 tax increase. 2024-25 was a non-reappraisal year for the property values in the District
boundaries, yet there was an overall decrease in property valuation by 0.62% and 0.25% in the Elementary &
High School Districts respectively. While new construction continues within the District boundaries, the high
appraisals from 2024 caused more property owners to protest their assessed value increase, and secure lower
taxable values—and taxes—than they were originally assessed. Therefore, even with new construction, the
amount of protested taxes decreased the overall taxable value within the District boundaries — a very rare
phenomenon for Gallatin County. The decrease in taxable value decreases the total dollar amount that the
District is able to levy when the levies are based on mills; however, the majority of the levies are based on fixed
dollar amounts. Therefore, the decreased taxable value and the increase in dollars levied will result in
increased taxes for most taxpayers.

e General Funds: $1,469,525 tax increase. In May 2024, voters approved a $250,000 and $430,000
permanent annual increase to the Elementary and High School General Fund levies, respectively. The
voted increases were authorized due to the Legislatively approved inflationary increase (3.0%), an
increase in High School enrollment, and the approval of Bridger Charter Academy. This approval was
essential to the funding of an additional Basic Entitlement. The remainder of the increase occurred in
the permissive BASE taxes as required by state law. As a result of these factors and—importantly—the
decrease in taxable value, General Fund mills will increase by 4.05 mills (6.15%).

e Debt Service Funds: $117,139 tax increase. This fund incurred the only other tax increase of the
budgeted funds. While bond levies are holding stable from FY24 to FY25, the lower-than-average tax
collections and an increase to Special Improvement Districts (SIDs) costs necessitated Debt Service
Fund levies to increase over the previous year.

State law requires Montana schools to provide notice in March each year of any anticipated increases to certain
permissive (i.e., nonvoted) levies in the ensuing year. The estimates are nonbinding and levies required to be
covered by this notice constitute a small percentage of the District’s actual levies. Additionally, taxpayers may
not understand the difference between voted and permissive levies, or know that the presented levies are not a
complete picture of the District’s taxes. To reduce confusion and improve transparency, the District includes all
of its levies in the notice.

The 2024-25 notice was posted in the Bozeman Chronicle on March 14, 2024 and is included as Appendix Il in
this budget document.

Fortunately, the Bozeman School District benefits from a strong tax base to support the School District’s
revenue requirements. The Districts saw taxable values dip for the first time in over 15 years in 2016-17—the
result from the Montana Department of Revenue’s periodic revaluation and the 2008 recession. Taxable values
are now reassessed every two years. The more recent assessment period occurred in 2023-24 and increased
taxable value by 54.61% and 56.03% in the Elementary and High School Districts, respectively. 2024-25 was a
non-assessment year, and the taxable value decreased for the first time since 2016-17. However, this
decrease was different than previous years, as it was not during a re-appraisal period. Therefore, the amount
of taxes protested exceeded the newly taxable properties being built in the area.
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Bozeman Public Schools
Taxable Value History
$500,000,000
$450,000,000
$400,000,000 /l
$350,000,000 / /!
$300,000,000 /
$250,000,000
$200,000,000
$150,000,000 -
$100,000,000
$50,000,000
$0 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
‘— 127,702,815 | 133,379,457 | 151,994,908 | 156,191,478 | 186,201,043 | 191,687,364 | 224,085,702 | 231,009,258 | 357,169,589 | 354,949,106
‘— 152,115,661 159,327,210 | 182,556,412 | 187,815,184 | 223,747,892 | 230,172,095 | 269,441,207 | 278,036,597 | 433,828,230 | 432,722,400
Bozeman Public Schools
Taxable Value Growth Rates
60%
50%
40%
30%
20%
10%
0%
-10%
2015-16 | 2016-17 | 2017-18 | 201819 | 2019-20 | 2020-21 2021-22 | 2022-23 | 202324 | 2024-25
—-3,08% 4.45% 13.96% 2.76% 19.21% 2.95% 16.90% 3.09% 54.61% -0.62%
| -3.35% 4.74% 14.58% 2.88% 19.13% 2.87% 17.06% 3.19% 56.03% -0.25%

Although the large taxable value increase in 2023-24 decreased the overall mills levied last year, the protested

Source: Montana Department of Revenue, District records

taxes resulted in taxable value decreasing for 2024-25, and therefore the number of mills required to levy
increased slightly for the 2024-25 fiscal year. While the number of mills are increasing, the majority of levies
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are based on flat dollar amounts and with the decrease in taxable value, it is necessary to levy additional mills
to generate the levy amounts. Therefore, the District will see a 1.91% increase in overall dollars levied, with an
increase in mills of 3.39%. This results in a total overall increase of $1,052,993 and a total overall increase of
3.39 mills in the Elementary and High School Districts combined:

Bozeman Public Schools
Elementary and High School Levied Mills
250
218.67 219.35
200 186.85 188.14
150 139.72 41 __
©
=
100
50
0
FY20 FY21 FY22 FY23 FY24 FY25
= High School Mills 92.77 97.61 84.86 86.05 62.51 63.43
® Elementary Mills 125.90 121.74 101.99 102.09 77.21 79.68
Total Mills 218.67 219.35 186.85 188.14 139.72 143.11

Source: District records
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Bozeman Public Schools
K-12 Levied Mills by Fund

250
218.67 219.35
200 186.85 188.14
150 139.72 143.11
= S
E
100
50
’ FY20 FY21 FY22 FY23 FY24 FY25
m Flexibility - - - - -
m Tuition 244 1.46 1.25 218 1.50 1,50
m Bus Depreciation - - - -
= Adult Education 1.40 1.37 1.70 1.65 2.00 1.91
Technology 3.89 3.87 3.74 4.00 3.00 2.95
= Transportation 10.10 8.73 8.41 10.45 10.50 10.07
m Building Reserve 18.11 21.75 18.75 16.91 18.64 18.12
u Debt Service 76.56 77.04 60.82 59.81 38.24 38.67
m General 106.17 105.13 92.18 93.14 65.84 69.89
Total Levied Mills 218.67 219.35 186.85 188.14 139.72 143.11
Source: District records
Personnel Resource Changes
The Bozeman School District staff is divided into four primary employee groups: certified, classified, professional, and
administrative. Full Time Equivalent (FTE) history for each group is as follows:
Empl FY19FTE |FY20FTE |FY21FTE FY22FTE |FY23 FTE FY24 FTE FY25
mployee Projected FTE
Group
Certified 4754 484 6 5273 5303 53816 527 68™ 529 g4**
Classified/Prof |317 9 3121 278 47 2987 28315 320.0* 318.76*
Administrators |28 27 2 281 29 28 28
Total 821.3 823.7 832.77 857.1 850.31 875.68 876.4
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* Classified and professional staff are grouped together for purposes of this chart because positions often
change classification over time.

** The District’s budgeting methods often cause budgeted FTE to vary from actual staffing levels. The variance
is caused by a combination of:

e Pool budgeting for certain employees. For some employee types, the District allocates a certain amount
of money because FTE is not known and cannot be determined at the time the budget is adopted. For
example, the 2024-25 Elementary General Fund budget includes $150,000 for Overflow
Paraprofessionals based on historical cost trends. While the FTE associated with these employees is
included in the historical data, actual staffing levels for the current year will be determined when school
starts and actual enroliment numbers are known.

e The District pays for some staff and programs out of special purpose “non-budgeted” funds reserved for
a specific use. However, the District’s adopted budget does not include these special purpose funds.
As a result, the FTE associated with these programs typically are included in the actual historical counts
but not in the adopted budget.

e Some positions are included in the budget, but not filled unless enroliment warrants them.

In addition, each group is defined differently. A basic breakdown of the differences between groups is:

o Certified Staff. Certified staff includes staff licensed in a position that requires a certificate. In Bozeman, this
group includes classroom teachers, counselors, librarians, physical and occupational therapists, and school
psychologists.

e (Classified Staff. Classified staff includes most hourly, non-exempt staff employed by the District. Classified
positions include custodians, paraprofessionals, food service staff, and secretaries, and administrative support.

e Professional Staff. Professional staff represents a diverse group of seemingly unrelated employee functions.
Professional employees can be either FLSA exempt or non-exempt, and they do not have union representation.

¢ Administration. Bozeman Public Schools Administration includes the district superintendent, principals, central
office administration.

The District reviews staffing levels along with projected enroliment at each location during the Spring to
ensure adequate time to recruit new hires over the summer. While reviewing staffing levels, the District
always looks to the State accreditation standards to ensure the required staffing levels are met. The District
anticipates little to no growth in the Elementary District, and a small increase in High School students during
the 2024-25 school year. The staffing model reflects the class offerings available at each location. While
staffing changes were made in previous years to accommodate the economies of scale, the budget
reductions and anticipation of schedule changes in the 2024-25 school year actually slightly increased the
FTE from 2023-24. That was not what was previously in line with the budget reduction agreements at the
high school level. It was previously determined that when the two High Schools switched to block
scheduling in 2024-25, they would reduce by approximately 10 FTE. However, due to the 111 student
increase in 2023-24, even more teachers would have been necessary if the switch to block scheduling had
not occurred.
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2024-25 2023-24
Department Budgeted FTE bAotual FTE Change
At .00 7.1 0.9
Buzineszz 37 243 0.3
F amily & Consumer Science 3.05 3.0 0.a
World Languages 1066 0.2 0.5
Language Arts 23.33 ZE.6 [3.2]
Math 22 BT 222 0.5
Muzic 5.3d 5.4 [N}
Health Enhancement 12.33 12.6 [0.3]
Science 1725 16.7 0.6
Social Studies 20.25 20.7 [0.4]
T&I 1T a.0 0.z
EioMedical Science 316 243 0.3
Special Education 20,00 120 2.0
Library 4,00 4.0 =
Counseling &.00 a0 -
Specialists S.40 36 (0.2
Situdy Hall 2.4z - 2.4
Tatal Certified FTE 1813 1773 3.4
Administrators 7.0 T.0 -
GHRAND TOTAL 188.3 184.9 3.4

Source: District records

In addition to the FTE increases at the High School level, the District undergoes a process each year to determine
staffing for all K-12 grade bands. This process includes reviewing each grade level within each school, and ensuring it
meets the accreditation requirements set forth by the State of Montana. In addition to reviewing classroom enroliment,
the District also reviews school based enrollment and Paraprofessional allocations for the number of students within
each school. Para allocations are determined on growth, reduction, or maintaining enroliment within each school and
para-allocations are set accordingly. Because of the stagnant enroliment within the K-8 District, no Paraprofessional
Allocation changes were made for the ensuing school year.

Although the District does its best to forecast the needs for the upcoming year, additional positions may be added
when the school year begins and actual enrollment counts are known.

Debt Changes

While the Bozeman School District was quite active in the debt market over the last decade, it appears that
trend will not continue in the immediate future. The District currently operates eight K-5 elementary buildings,
and our latest projections indicate those buildings will not reach capacity until 2031. Middle School Enroliment
continues to maintain status quo, while the High School enroliment continues to increase. Following the
opening of Gallatin High School in 2020, the enrollment numbers between the two high schools will not hit the
functional capacity of the buildings for many years to come.

The total outstanding debt the District currently carries is not anticipated to change in the foreseeable future in
either the Elementary or High School Districts. Currently, the total Principal debt is $34,205,000 in Elementary,
and $104,530,000 in the High School. With no future bond issues in the works, it is anticipated those numbers
will continue to decrease as the semi-annual payments are made. The High School will have two separate
bond issues paid off in FY26, and it will reduce the overall tax impact by about $1,800,900.
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OTHER INFORMATION
Awards

The Governmental Finance Officers Association (GFOA) awards a Certificate of Achievement for Excellence in
Financial Reporting to government units whose annual comprehensive financial reports achieve the highest
standards in governmental accounting and financial reporting. The District received the award for the 34t
consecutive year for Fiscal Year 2022 in January 2024. While the financials are audited by an external firm, the
Financial Report is created internally and submitted to the GFOA to be held in consideration for the prestigious
award.

In addition, the Association of School Business Officials has awarded its Meritorious Budget Award to the
Bozeman School District for each of its budget documents since fiscal year 2015-16. The award is a
prestigious national award recognizing conformance with the highest standards for preparation and presentation
of the budget document.

In order to receive this award, a school district must publish an easily readable and efficiently organized budget
document, whose contents conform to the program standards. The Meritorious Budget Award is valid for a
period of one year. We believe this budget document again meets the requirements for the award and we are
submitting it to ASBO to determine its eligibility for this certificate and designation. We will submit this document
not only to seek ASBO’s prestigious award, but also to benefit from the suggestions for improvement put forth
by their review panel.

Acknowledgements

We would like to express our appreciation to the Board of Trustees for their concern in providing transparency
to the patrons of our school district and thereby contributing their support to the development of one of the best
education finance operations within the State. The preparation of this report could not be accomplished without
the efficient and dedicated services of the Board, Administration, and the entire school district staff. To those
personnel who assisted and contributed to its preparation, thank you!

The District has a long history of excellence in public education and transparency and prudent stewardship of
taxpayer finances. We remain committed to each of those values. To that end, please contact Lacy Clark at
(406) 522-6045 or lacy.clark@bsd7.org if you have questions or need additional information.

District Sources
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This Meritorious Budget Award is presented to:

BOZEMAN PUBLIC SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2023-2024.

The budget adheres to the principles and standards
of ASBO International's Meritorious Budget Award criteria.
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DISTRICT OVERVIEW

Legal Autonomy, Fiscal Independence

Montana’s State Constitution establishes the framework for public schools in the state. Article X, Section |
states:

Educational goals and duties:

1. Itis the goal of the people to establish a system of education which will develop the full educational
potential of each person. Equality of educational opportunity is guaranteed to each person of the state.

2. The state recognizes the distinct and unique cultural heritage of the American Indians and is committed
in its educational goals to the preservation of their cultural integrity.

3. The legislature shall provide a basic system of free quality public elementary and secondary schools.
The legislature may provide such other educational institutions, public libraries, and educational
programs as it deems desirable. It shall fund and distribute in an equitable manner to the school
districts the state's share of the cost of the basic elementary and secondary school system.

Montana public school districts are considered political subdivisions of the state, and many of our funding
sources originate there. However, 20-9-324, MCA assigns responsibility for administering a District’s finances
to the Board of Trustees. Local control by an elected Board of Trustees is a key characteristic of Montana
schools: Article X, Section 8 of the Montana Constitution states, “The supervision and control of schools in each
school district shall be vested in a board of trustees to be elected as provided by law.”

Bozeman Elementary School District No. 7, Gallatin County, State of Montana, was organized before Montana
statehood in 1866, and was recognized as a legally established school district under Section 1750, Political
Codes of 1895. Itis legally known as District No. 7, Gallatin County and under the jurisdiction of a single Board
of Trustees.

In 1950, Bozeman Elementary School District No. 7, Gallatin County, State of Montana, was classified as a first class
district. Bozeman High School District No. 7, Gallatin County, State of Montana, was organized on July 1, 1957, by the
abolishment of Gallatin County High School under the provisions of Chapter 148, Laws of 1931. Gallatin County High
School was organized as a high school district on December 31, 1934, under the provisions of Section 75-4602,
R.C.M., 1947. In view of the organization of Gallatin County High School as a high school district, Bozeman High
School District No. 7 was organized as a high school under the provisions of Section 75-4602, R.C.M., 1947, by virtue
of the county high school

abolishment.

At the time of the abolishment, the Bozeman High School District encompassed 25 common school districts:

7 Bozeman* 31 Story Mill 43 LaMotte*

10 Little Bear 32 Leverich 47 Malmborg*

11 Rea 35 Gateway* 48 Lower Bridger
14 Rochambeau 37 Fowler 50 Pine Butte

19 Nelson 38 Sedan* 53 Chestnut

22 Cottonwood* 39 Upper Bridger 59 Elk Grove

23 Middlecreek 40 Harper 69 Anceney

27 Monforton* 41 Anderson* 72 Ophir

77 Valley Center
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*The Bozeman High School District currently includes these eight elementary districts. The other districts have
been consolidated with or annexed to other districts since 1957.

Bozeman High School District No. 7, Gallatin County, State of Montana, is under the jurisdiction of a single
Board of Trustees. Bond records indicate the Bozeman School District was established September 1, 1910.

Level of Education Provided

The Bozeman School District is a public school district serving grades Kindergarten — 12t grade. In addition,
preschool services are provided to special needs students with Individualized Education Plans (IEPs) and
certain at-risk students. Some high school classes also provide college credit through Montana State
University. The District also offers High School graduate equivalency and various adult education classes.

Geographic Area Served

The Bozeman School District is located in Gallatin County in southwestern Montana:

The “District” is actually comprised of two separate legal entities, Bozeman Elementary District and Bozeman

High School District. Geographically, Bozeman Elementary District is the smaller of the two. It encompasses
275 square miles, including the entire Bozeman city limits (Bozeman City limits is only about 19 square miles).
Bozeman Elementary District has an estimated population of 74,780 according to the 2022 US Census.

The High School District is much larger. As noted above, it includes all of the Elementary District property as
well as the property from seven other independent feeder elementary Districts (Anderson, Cottonwood, Gallatin
Gateway, LaMotte, Malmborg, Monforton, and Sedan.) Encompassing approximately 700 square miles, the
Bozeman High School District has an estimated population of 83,312 according to the 2022 US Census. Its
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boundaries generally range from Bozeman Pass on the east to Belgrade on the west, and the Gallatin County
border on the north to the mouth of the Gallatin Canyon on the south.

A detailed and interactive map of all Gallatin County school districts is available online, but the following map

generally illustrates these boundaries:
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Source: Gallatin County Superintendent of Schools

The economy of the area is most notably impacted by the contributions of Montana State University,
agriculture, technology-based businesses, tourism and recreation, and trade center activities.

Current Enrollment and Number of Campuses

The District performs several enrollment counts throughout the year to comply with various laws and reporting
requirements. However, our primary enroliment count is taken the first Monday of each October. We consider
that count to be the official count of the District, and base our projections and staffing on it. On October 2,
2023, the most recent official enrollment count date and the one driving this year’s budget, the District served
7,386 students in grades K-12, an increase of 104 students (1.43%) over the previous year.
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To serve these students, the District currently operates 13 instructional facilities: eight (8) elementary schools
serving grades K-5, two (2) middle schools serving grades 6-8, two (2) high schools serving grades 9-12, and
one (1) charter school serving grades 9-12. The following table provides October 1 historical enrollment counts
by grade level:

Grade 2016 2017 2018 2019 2020 2021 2022 2023
4qrold K 31 36 29 40 31 35 39 38
5 old K 521 497 504 547 421 517 491 444

1 531 544 509 505 483 488 520 497
2 542 521 545 510 485 503 488 534
3 546 538 539 552 478 509 523 507
4 483 557 550 523 510 489 503 520
5 530 492 559 548 504 529 491 513
PreK-5 Total 3184 3185 3235 3225 2892 3070 3055 3053
B 462 551 493 572 538 520 527 503
7 489 482 555 490 553 542 520 547
8 489 502 488 564 483 576 550 540
6-8 Total 1440 1535 153 1626 1574 1638 1597 1590

PreK-8 Total 4624 4720 4771 4851 4466 4708 4652 4643

9 590 535 605 801 703 666 727 726
10 526 565 554 536 595 594 846 718
11 512 501 550 544 571 602 658 638
12 490 517 515 529 529 547 599 661
9-12 Total 2118 _ 2168 _ 2224 2260 _ 2398 _ 2509 _ 2630 _ 2743

PreK-12 Total 6,742 6,888 6,995 711 6,864 7217 7,282 7,386

Source: District records
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Each October, the District updates its enrollment projections. Those enrollment projections are made at a
Districtwide level—by grade level.

Grade
4yrold K
S-yrold K

PreK-5 Total

6
7
8
Middle School Total

Elementary Total

9
10
"
12

High School Total
PreK-12 Total

Current Year
Enrallment 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

38 40 40 40 40 40 40 40 40 40 40
444 430 415 478 440 447 454 461 468 475 482
497 451 436 41 485 447 454 461 468 475 482
5 494 448 433 418 482 444 451 458 465 472
507 b47 505 459 443 428 493 455 452 469 476
520 500 539 498 452 437 422 486 448 455 462
513 521 500 540 498 452 437 422 486 448 455
3,053 2983 2,883 2,869 2776 2,733 2,744 2776 2,830 2,827 2,869
503 517 524 504 544 501 455 440 425 489 451
547 51 514 521 502 51 499 453 438 423 487
540 555 508 521 528 509 549 506 459 444 429
1,580 1572 1,546 1,546 1574 1,551 1,503 1,399 1,322 1,356 1,367
4,643 4553 4429 4415 4350 4284 4247 4175 4152 4183 4236
726 713 745 696 722 746 729 813 72 73 708
718 713 700 731 683 709 732 716 798 758 718
638 705 701 688 718 671 697 719 703 784 745
661 629 695 691 678 708 662 687 709 693 773
2743 2760 2841 2,808 2,801 283 2820 2935 2982 2,966 2944
7,386 7313 7,270 7221 7,151 7.118 7 067 7110 7,134 7,149 7,180

Source: District records
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GOVERNANCE STRUCTURE

Structure and Listing of School Board Members

The Bozeman School District is governed by a Board of Trustees — seven of which are citizens who are elected
by the voters of the Bozeman Elementary District. One Trustee-at-large is elected by the citizens of the other
elementary districts to serve with the Bozeman Elementary trustees as a high school board. Board members
are elected by the voters of the District and serve overlapping three-year terms. The current Board members,
the dates their respective terms expire, the total number of years served on the Board, and their respective
occupations are as follows:

Greg Neil, Chair 2026 7.5 years Insurance Agent
Kevin Black, Vice Chair 2026 4 years Real Estate Agent
Gary Lusin 2027 18.5 years Physical Therapist
Lauren Dee 2025 2 years Stay at Home Mom
Lei-Anna Bertelsen 2027 3 years Education Facilitator
Melissa Moran 2027 6 months Restauranter
Tanya Reinhardt 2025 8 years Business Consultant
Sandra Wilson 2027 9.5 years Retired Teacher

Source: District records

Organizational Chart of Administrative Staff by Position and Title

In Montana, the Board of Trustees alone have the ability to hire and fire staff. The Bozeman School District staff
is organized into four branches. An Administrator leads each branch, and each of these Administrators reports
to the Superintendent.

Mr. Casey Bertram is the district’s current Superintendent, and was appointed to this post effective January
2022. Previously, during the 2020-2021 school year, Mr. Bertram served as the Interim Superintendent as well
as the Deputy Superintendent Curriculum and Technology. Prior to that, he was the principal at Hawthorne
Elementary in Bozeman since 2013. Mr. Bertram’s direct administrative reports are:

e Dr. Marilyn King, who serves as a Deputy Superintendent. Dr. King has worked for the Bozeman
School District since 1999.

e Mike Van Vuren, who serves as a Deputy Superintendent. Mr. Van Vuren was formerly the principal at
Hyalite Elementary in Bozeman and has been with the district since 2011.

e Mike Waterman, who serves as the Executive Director of Business and Operations. Mr. Waterman has
worked for the district since 2012.

e Pat Strauss, who serves as the District Human Resources Director. Mr. Strauss has worked for the
district since 2001.

As prescribed by Policy 6122, the District’s administrative organization chart is updated continuously and is
available online.
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ORGANIZATIONAL GOALS AND MISSION

Mission Statement/Core Purpose

The District's Core Purpose (i.e., mission statement) is:

Bozeman Public Schools exists to ensure high level learning for all students.

Major Goals and Objectives

Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP
process was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants,
preferences, and needs of the community are well understood; and to strategically focus District resources.
Bozeman Public Schools’ Board, staff, and leadership team view the process of strategic planning as an
ongoing process within Bozeman Public Schools. The LRSP is not a "strategic planning project" that was
completed, but rather is a living document that continually evolves as the needs of the District change. The
LRSP has undergone significant revisions via a community consensus process about every 5-6 years. The
most recent revision was completed during the 2023-24 school year.

The 2023-24 LRSP goals and objectives that provided the foundation for the 2024-25 budget are:

Goal Area 1 - Academic Performance: All students meet or exceed the academic standards necessary for college and
career readiness.

Goal Area 2 - Operations and Capacity Building: District operations, facilities, and human resources promote an
effective and responsive educational system.

Goal Area 3 - Community Engagement and Partnerships: Bozeman Public Schools maintains an environment that
promotes engagement with educational stakeholders at the local, state, and national levels to successfully educate our
students.

Goal Area 4 - Student and Staff Well-being: Bozeman Public Schools utilizes supportive and responsive systems that
promote the safety and holistic well-being of students and staff.

Bozeman Public Schools has established measurable District goals tied to each individual LRSP goal area to
help focus the work of the District toward achievement of its Core Purpose.

LRSP Goal Area 1: Academic Performance
All students meet or exceed the academic standards necessary for college and career readiness.

e (Grade Level Reading Goal: By 2029, 90% of all BSD7 3rd Grade Students will demonstrate grade-
level reading skills by achieving a proficient score on the Acadience reading assessment at the end
of the school year.

e Graduation Goal: By 2029, 95% of BSD7 students in each graduation cohort will earn a high school
diploma in four years or fewer.
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LRSP Goal Area 2: Operations and Capacity Building
District operations, facilities, and human resources promote an effective and responsive educational system.

« Professional Learning Communities (PLCs) Goal: By spring of 2028 all BSD7 schools PK-12 will have fully
implemented PLCs in place that will support the closing of the achievement gap, thus qualifying BSD7 as a
Solution Tree Model PLC District.

o Non-Instructional Operations Goal: By 2025 the District will establish measurable goals for the non-
instructional operations of the District.

LRSP Goal Area 3: Community Engagement Partnerships
Bozeman Public Schools maintains an environment that promotes engagement with educational stakeholders
at the local, state, and national levels to successfully educate our students.

o Early Literacy Goal: 85% of all children entering Kindergarten will have requisite literacy skills as measured
by Acadience.

LRSP Goal Area 4: Student and Staff Well-being
Bozeman Public Schools utilizes supportive and responsive systems that promote the safety and holistic well-
being of students and staff.

« Staff Well-Being Goal: By 2025 the District will establish a system that will measure and respond to the
culture and climate of district employees which includes staff morale, job satisfaction, and well-being.

« Student Well-Being Goal: By 2025 the District will establish a system that measures and responds to the
barriers that limit student engagement.

Cost of Major Goals and Objectives

Most of the Goal Areas identified in the Long Range Strategic Plan (LRSP) are not finite, specific, or
measurable. Instead, most are broad, overarching goals designed to advance the core purpose of the District
over time. Because they are not easy to isolate, the District does not attempt to measure the incremental cost
of implementing them. In order to ensure that new budget additions are supporting the LRSP, each new major
expense or budget addition requested is put through decision making filter to ensure that it is impacting Student
Achievement and Success. This ensures that the District's funds are directly correlated to our LRSP.
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The District has a process for considering additional requests to be included in each year’s budget. This
process is detailed in the Budget Development Process section below. In total, the District considered 13
additional budget requests totaling $931,436 for 2024-25:

Number of Proposed

District Additional Co_s.t of
Budget Additional
Requests Requests
Elementary 5 $ 565,000
High School 5 $ 257,400
Districtwide 4 $ 109,036
Total 13 $ 931,436

Source: District records

Central Office Administrators then prioritized these additional requests. For 2024-25 seven of the additional
budget requests were approved. They were:

e .5 Certified FTE for Middle School Dean (temporary — two years)

.5 Certified FTE for Elementary Behavioral Support Specialist (permanent)
1.0 Certified FTE for Multilingual English Learners (ML/EL) (permanent)
Summer Jump Start programming costs (one-time fee)

Bozeman Reads Early Literacy start-up costs (one-time fee)
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e Science Textbooks (one-time fee)
e Advanced Placement Psychology Textbooks (one-time fee)

Fiduciary/Budgetary Goals

The Long Range Strategic Plan encompasses all fiduciary and budgetary goals of the District.

Factors Affecting the Development of this Year's Budget (wage increases, health benefits,
utilities, revenues)

Two factors—staffing costs and new legislative programming—affected the development of the 2024-25
budget.

Staffing Costs. The District has four employee categories: certified, classified, professional, and administrators.
Two of these groups, the certified and classified staff, are formally organized and covered by collective
bargaining agreements. 2024-25 marks the second year of two-year contracts for both union groups. The
certified and classified contracts both include raises and benefit increases, and both are available on the District
website.

The District's professional staff and administrators are not covered by collective bargaining agreements;
however, both groups received compensation increases as well. The following table provides the recent history
of raise-on-base increases for all employee groups:

2018-19  2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Bozeman Schools Negotiated Base Teacher Raises 1.50% 3.00% 2.00% 250%  1.50%  4.00%  2.00%
Classified (Bozeman Classified Employees' Association) 3.00% 4.00% 4.00% 3.00%  3.00% 5.00%  5.00%
Professional - Hourly 350%  4.00% 3.00% 300% 3.00% 6.00% 6.00%
Professional - Administrative Duties 2.00% 3.00% 3.00% 200% 200% 3.00%  3.50%
Administrators 1.50% 2.50% 2.50% 200% 200% 270% 3.00%

Source: District records

In addition, the certified and classified collective bargaining agreements both call for the District and employees
to evenly share the first 20% of any annual average price tag increase on the District’s self-insured health
plans. If the average price tags increase by more than 20% in a given year, either party may request the
agreement be renegotiated. In 2024-25, the price tags for all District-sponsored health plans increased by an
average of 8.2%, so employer and employee-paid amounts also increased.

The following table shows the history of the District's monthly contributions for 1.0 FTE certified and classified

employees:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Employee Only $ 54 § 559 § 559 § 575 § 602 $ 640 $ 690 $ 750
Employee/Spouse $ 801 § 824 § 84 § 80 § 894 %3 $ 1047 § 1,144
Employee/Child(ren) $ 692 § ™2 § T2 § T4 § 4l $ 829 § 90 $ 981
$ 925 $ 952 § 952 § 982 $ 1,033 $ 1,113 $ 121§ 1323

Employee/Family
Source: District records
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Staffing levels comprise the second half of the staffing cost equation. The district’s enroliment has leveled off in
the Elementary district and the High School is expected to follow suit over the next several years. FTE
allocations between locations will vary depending on individual school needs and fluctuate due to enroliment
numbers on an annual basis.

While the High School district is continuing to see an increase in enroliment, FTE has leveled out over the last
couple of years—mainly because of enrollment forecasts, budgetary constraints, and the master schedule
change. Primarily, the change in master schedule will allow the High School’s to operate with higher enrollment
numbers while maintaining approximately the same amount of FTE. For the 2023-24 school year, both Middle
Schools changed the master schedule to block scheduling to reduce total FTE within the Middle Schools.

While the goal was reducing 9-10 FTE, the Middle Schools were able to accomplish the block scheduling
change by reducing a total of only 7 Certified FTE.

The following table highlights the certified classroom staffing changes in each of the District's schools:

Budgeted Certified Classroom FTE

2023-24 2024-25 Change
Longfellow Elem 13.00 1200 -1.00
Irving Elem 8.00 8.00 0.00
Hawtharne Elem 14.00 14.00 0.00
Whittier Elem 10.00 11.00 1.00
Marning Star Elem 1500 15.00 0.00
Emily Dickinson Elem 2200 2200 0.00
Hyalite Elem 2200 2200 0.00
Meadowlark Elem 21.00 21.00 0.00
K-5 Elem Total 12500 125.00 0.00
Chief Joseph M35 23.00 26.00 3.00
Sacajawea MS 28.00 27.00 -1.00
Middle School Total 51.00 53.00 200
Bozeman High Schoal 8470 86.50 180
Gallatin High Schoal 93.20 84 40 1.20
High Schoal Total 17790 18090 3.00
K-12 School Total 353.90 358.90 5.00

Source: District records
Additional positions may be added when the school year begins and actual enroliment counts are known.

Funding Source Changes. Legislative decisions affected several funding sources in 2024-25. The most
significant of these changes included:

e Increases in key funding General Fund components. In 2023, the Montana legislature approved
inflationary increases for several of the General Fund funding components for 2023-24 and 2024-25.
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Additionally, 20-9-326, MCA provides that each of these components will be increased by a rolling
three-year average of CPl inflation from the calendar year three years prior to the fiscal year in
question, not to exceed 3% per year. For FY24 and FY25, the inflationary increases applied to the

components will be 2.7% and 3%, respectively. The component amounts are:

General Fund Funding Component FY19 FY20 FY21 Fy22 FY23 FY24 FY25
Elementary Per-ANB Entitlement $ 5573.00| % 5624.00 (% 5727.00| % 5813.00| % 5962.00| $ 6,123.00( § 6,307.00
High School Per-ANB Entitlement $ 713600 | % 7201005 7.33300| 5 TA44300| 5 763400| 5 784000 § 8,075.00
Elementary Basic Entittement $ 5210500 $ 5257900 $ 5354100 $ 5434400 $ 5574100 $ 5724600 | § 58,963.00
Middle School Basic Entitlement $ 104,21200( $ 105,160.00 | $ 107,084.00| $ 10869000 $ 11148300 $ 114.49300| § 117,928.00
High School Basic Entitlement $ 31263600 % 31548100 § 32125400 5 32607300 5 33445300 5 34348300( § 353,787.00
Quality Educator Payment $ 324500 % 3275005 333500( 5 338500( 5 347200| § 356600 3.673.00
AtRisk Student Payment §  549135200|%  564247600|$  571526400|$  572650300|§  587377TO00|$  603236900|§ 621334000
(Statewide allocation)

Indian Education for All Payment $ 2176 % 2196| % 2236 2270 % 2328 % 2391 % 2463
American Indian Achievement Gap Payment | § 21400 % 21600 $ 22000| % 22300| % 22900 % 23500 § 242.00
Data for Achievemnent Payment $ 2084| 5 2103| % 2141 % 21173|% 22295 2289 % 2358

Source: Montana State Law

All the amounts listed above will tend to increase spending authority in the District's General Funds.

e Enrollment Fluctuations. In Montana, school General Fund budgets are largely driven by enroliment.
While the High School District General Fund benefitted from an enrollment increase, the Elementary

District enrollment decrease of 9 students did not allow the District to seek out additional funding from

taxpayers beyond the 3% inflationary increase.

BUDGETING PROCESS

Policies

The District has various policies that direct the budget development and implementation. These policies are
found in the 7000 Financial Management section of the Board’s Policy Manual. Of these policies, several are
particularly applicable to the budgeting process:

o 7110 reasserts the district's commitment to its long-range goals through the budgeting process and
generally describes the process for budget adoption.

Regulations Governing the Budgeting Process

7120 provides a broad timeline for budget adoption.
7121 authorizes budget amendments and transfers between line items within a fund.
7142 describes the allowable situations and required process for an emergency budget adoption.
7310 outlines implementation and execution of the budget plan.
7320 and 7320P detail the requirements for purchase approval.

Montana law prescribes a precise timeline for school district budget adoption. Significant highlights of the

budget process include:
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e First Monday in January: In accordance with 5-2-103, MCA, each regular session of the Montana
Legislature convenes on the first Monday in January of each odd-numbered year or, if January 1 is a
Monday, on the first Wednesday. Montana Legislative sessions last for 90 days. Typically ending the
first week of May.

e March 1: OPI releases Guaranteed Tax Base subsidy amounts. Historically, OPI also releases BASE
and Maximum budget amounts as well as calculated voting limits at that time (20-9-369, MCA).
Additionally, the 2017 Legislature passed SB307, which gives schools new permissive (i.e., unvoted)
levy authority to finance certain facility improvements. The law also creates a state-funded subsidy for
mills levied for this purpose, and an estimate of that subsidy is also due from the state by March 1.

e March 31: SB307 (2017) also enacted a requirement that schools must provide notice of their intent to
increase permissive levies in the ensuing year by March 31. The notice must include the estimated
number of mills to be increased and the projected tax impacts on a $100,000 and $200,000 home. The
District’s notice for the current budget year is included as Appendix 2 in the budget document.

e First Tuesday after the First Monday in May: Regular School Election Day. Districts wishing to
approach voters with additional levy requests must run the election on the Regular School Election
Day, unless the legislature is meeting to discuss school funding (20-20-105, MCA).

e First Monday in August: The Montana Department of Revenue provides updated taxable value figures
to school districts.

e On or before August 25: Trustees adopt the final budget (20-9-131,MCA).

Applicable Fund Types and Titles

The District's formal budgeting process centers around our “Budgeted Funds.” Section 20-9-201, MCA
provides that a formal budget be adopted for the following “budgeted funds” in order to expend any money from
these eleven funds:

01 General Fund

10 Transportation Fund

11 Bus Depreciation Reserve Fund
13 Tuition Fund

14 Retirement Fund

17 Adult Education Fund

19 Nonoperating Fund (not used in Bozeman)
28 Technology Fund

29 Flexibility Fund

50 Debt Service Fund

61 Building Reserve Fund

All other funds are classified as “nonbudgeted funds.” Section 20-9-210, MCA, limits expenditures from these
funds to the amount of cash balance in a fund. While the Bozeman School District does develop revenue and
expenditure budgets for nonbudgeted funds, those budgets are not formally approved by the Board of Trustees.
As a result, they are only briefly described in this document. Interested parties can contact the District
Business Office to obtain more information on them.
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Classification of Revenues and Expenditures

The Montana Office of Public Instruction dictates the classification system for all revenues and expenditures.
The account structure is a master classification of balance sheet, revenue, and expenditure accounts from
which selections can be made for reporting comparable transactions on a uniform basis. To facilitate
meaningful cost data comparisons with national educational statistics and meet reporting requirements of
various federal revenue sources, the account structure is based on the structure proposed in Financial
Accounting for Local and State School Systems, published by the U.S. Department of Education. The structure
is flexible and will allow for expansion to meet increased reporting needs as well as unique needs of the
individual user.

Montana'’s chart of accounts, which roughly translates to the NCES accounts, categories revenues by source
and expenditures by program, function, and object.

Revenue - The account structure for revenue and other financing sources accounts consists of a three-digit
fund number and a four-digit source account. A three-digit project reporter is also used for special accounting
and reporting purposes for state and federal grants or other special reporting projects.

XXX XXXX XXX
District/Fund Subsidiary Source Project Reporter Code-Optional

The first digit of the subsidiary source account number designates the first level of reporting for one of the
following six broad categories of revenue sources. The next three digits provide additional summary levels
within one of the six categories.

Current or Recurring:

1000 - Revenue from Local Sources
2000 - Revenue from County Sources
3000 - Revenue from State Sources
4000 - Revenue from Federal Sources

Non-Current or Non-Recurring
5000 - Other Financing Sources
6000 - Adjustments to Beginning Fund Balance

Expenditures. The expenditure and other financing uses account structure is the most extensive. It is designed
to give the desired informational breakdown of expenditures and other financing uses without being overly
cumbersome. As mentioned, the structure is flexible and will allow for expansion to meet increased reporting
needs. The account structure includes the following dimensions:

e Fund - Three digits

e Operational Unit — Optional two-digit code used to denote an instructional center or individual school
unit. Individual organization codes are not intended to be used for departments, sections or other cost
centers. This level of subdivision can be accomplished using the functional category codes. A district-
wide code can be used for those expenditures not applicable to other organization categories.

e Program — Three-digit code used to denote a plan of activities and procedures designed to accomplish
a predetermined objective or set of objectives. The program dimension provides the school district the
framework to classify expenditures by program for cost determination purposes.
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e Function — Four-digit code used to denote the purpose for which an activity or program exists or is
used. Itincludes the area subfunctions, activities, and sub activities performed to accomplish general
objectives. Expenditures are classified by function to provide comparability between communities and
states and to assist in decision making.

e Object - Three-digit code used to denote the specific good or service obtained.

e Project Reporter — Three-digit code used to accumulate expenditures to meet a variety of specialized
reporting requirements at local, state and federal levels and to relate expenditures to a specific revenue

source.
XXX XX XXX XXXX XXX XXX
Fund Oper Unit Program Function Object  Project Reporter

(optional) (optional)

The Montana Office of Public Instruction’s prescribed chart of accounts is available online.

Explanation of Key Revenues and Expenditures

The District’s total spending authority in its budgeted funds during 2024-25 is $122,230,561. Of that totall,
$19,727,160 will come from “fund balance reappropriated’—that is, money carried forward from 2023-24. The
remaining amount, $102,503,402, will be funded by new revenue coming into the District. The District
categorizes these revenues by source. The following chart shows the 2024-25 budgeted revenue sources for
the Districts’ budgeted funds:

Bozeman Public Schools
Funding Sources for 2024-25 Budgeted Funds

$178,776 , 0%

$9,757,253 , 8%

m | ocal Property Taxes

® State Revenue

= Fund Balance Reappropriated
= County Revenue

Non-Levy Local Revenue

Source: District records
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Local property taxes represent the single largest revenue source for the District, making up 46% of revenue
funding sources. Local property taxes are levied only on taxpayers within the Districts’ boundaries. The
Informational Section of this document contains a detailed explanation of local property taxes.

State revenue sources make up the second largest funding sources for the budgeted funds. The majority of
this amount is state entitlement payments to the Districts’ General Funds.

County revenue sources are also property taxes originating from a permissive countywide levy, which is then
distributed to fund the Transportation and Retirement Funds for the school districts in the county. In 2024-25,
county revenue sources account for 8% of Bozeman’s budgeted fund revenue.

Other local revenue sources make up the smallest portion of the funding sources for our budgeted funds.
These sources are primarily interest earnings, individual tuition, and miscellaneous user fees.

As mentioned above, expenditures are categorized in several ways, most notably by “function” and “object”.
Function refers to the purpose for which an activity or program exists or is used, while object refers to the
specific good or service obtained. Of the $122,230,562 in total budgeted expenditures, the District plans to
spend $50,858,927 (41.6%) on Instruction and $73,794,414 (60%) on Salaries and Benefits — the largest single
function and object amounts, respectively.

Fund Balance Policies

The Bozeman School District Board of Trustees has established Policy 7515 governing ending fund balances.
In general, the policy states the District will strive to maintain a minimum unassigned General Fund balance of
five percent of the ensuing year's budget as of June 30. Adequate reserves are necessary for cash flow
purposes, to protect the District against revenue shortfalls, and to provide a last-resort funding source for
unforeseen emergencies. Strong fund balances also improve the District’s bond rating, which minimizes the
interest costs of debt issues.

The Financial section of this document contains detailed information and projections for fund balances in each
budgeted fund.

FINANCIAL REPORTING

Following the close of each fiscal year, the District prepares an Annual Comprehensive Financial Report. The
Basis of Accounting and Fund structure used in that document are explained below.

Basis of Accounting

The District employs both cash basis and modified accrual basis accounting to ensure a comprehensive
financial analysis and effective fiscal management. The cash basis accounting provides a clear, immediate view
of the district's available cash flow, capturing transactions when cash is actually received or expended. This
method is crucial for monitoring short-term liquidity, allowing us to manage day-to-day expenses and maintain
operational efficiency within the constraints of current cash availability. By focusing on cash inflows and
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outflows, we can ensure that our expenditures align with the funds at our disposal, avoiding potential cash
shortfalls.

Conversely, the modified accrual basis accounting method offers a more detailed perspective by recognizing
revenues when they are measurable and available and expenses when incurred, rather than when cash
transactions occur. This approach allows us to account for resources and obligations that affect our financial
health beyond the immediate cash flow, providing a clearer picture of our long-term fiscal position. Integrating
both methods enables us to balance real-time financial management with a forward-looking view of our
commitments and resources, ensuring both immediate operational stability and prudent long-term financial
planning.

The District uses different bases of accounting in various circumstances. The Statement of Net Position and
the Statement of Activities answer the question “How did we do financially during the year”. These
government-wide statements include all assets and liabilities using the accrual basis of accounting similar to the
accounting used by most private-sector companies. This basis of accounting takes into account all of the
current year's revenues and expenses regardless of when cash is received or paid.

These two statements report the District’s net position and changes in that position. This change in net position
is important because it tells the reader that, for the School District as a whole, the financial condition of the
School District has improved or diminished. The causes of this change may be the result of many factors,
some financial, some not. Non-financial factors include the School District's property tax base, facility
conditions, required educational programs and other factors.

In the Statement of Net Position and the Statement of Activities, the School District's governmental activities
are presented. These activities include most of the District’'s programs and services including instruction,
support services, administration, operations and maintenance, pupil transportation, food services and certain
extracurricular activities.
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Fund Financial Statements

A fund is a group of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the District can
be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds: Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on how money flows into and out of its
funds and the balances left at year-end available for spending in future periods. These funds are reported using
an accounting method called modified accrual accounting, which measures cash and all other financial assets
that can readily be converted to cash. The governmental fund statements provide a detailed short-term view of
the District’s general government operations and the basic services it provides.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balance provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains twenty-one individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General, Elementary Grants, Elementary Debt Service, High School Debt
Service, High School Building Reserve, K-12 Interlocal Funds, and Nonmajor Governmental Funds, which are
considered to be major funds. Data from the other governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these nonmajor governmental funds is provided in the form of
combining statements and schedules elsewhere in the Annual Comprehensive Financial Report. which is
published on an annual basis after the fiscal year has been audited and closed.

Proprietary funds: The District maintains one proprietary fund type. Internal service funds are an accounting
device used to accumulate and allocate costs internally among the District’s various functions. When the
School District charges customers for the services it provides, whether to outside customers or to other
departments of the District, these services are generally reported in proprietary funds. The District uses two
internal service funds to account for services provided to all the other funds of the District: purchasing and self-
insurance. The internal service funds use the same accounting method as the government-wide statements
and are included with the governmental activities shown on those statements. The two internal service funds
are combined into a single, aggregated presentation in the proprietary fund financial statements.

Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties outside the
District. Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the District's own programs. The District does not, at this time, utilize
any fiduciary funds.
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BUDGET DEVELOPMENT PROCESS

Budget Process

Bozeman'’s budget development process involves a series of progressive steps. These steps include:

Adopting a Budget Calendar. As explained below, the District Board of Trustees adopts a budget
development calendar each fall for the ensuing fiscal year.

Estimating Budget Limits. In Montana, General Fund budget limits are generally driven by the prior year’s
average enrollment, a series of funding factors determined by the State legislature, and voter approval of
proposed tax levies.

Enroliment. For funding purposes, Montana law prescribes two enrollment count dates throughout the
year. These count dates are the first Mondays in October and February. The October count generally
yields the highest student count of the two, and the District prepares detailed enroliment projections for it.
The February count is then estimated based on historical intra-year trends.

Funding Factors. The Montana Legislature determines the funding rates that apply to each enrollment
count. The Legislature meets from January to April/May of odd-numbered years and determines the
funding rates for the following two fiscal years. As a result, funding factors for odd number years are
usually known during the budget development process while factors for even number years are not known
and must be assumed.

Voted tax levies. Although Bozeman voters have typically supported schools in the past, the District
realizes it cannot take this support for granted. As a result, budget projections are developed assuming
levy requests pass and do not pass. Election Day marks the final step of the process for determining our
General Fund budget; after the election, the District knows with certainty what the spending limit will be for
the ensuing year.

Developing Line-Item Budgets. Buildings and departments receive funding allocations based either on
enrollment (school buildings) or flat amounts (departments). Administrators and supervisors can then use
these allocations to achieve the goals they have established for themselves through the LRSP process. As
such, administrators and supervisors are responsible for preparing a line-item budget for their cost center.
Those budgets are generally created each winter. This timeline allows the administrator or supervisor a
chance to anticipate any shortfalls in their budget and submit requests for additional funding.

Submitting and Prioritizing Additional Requests. The development of the cost centers’ line-item budgets
gives administrators and supervisors the opportunity to identify any additional resources they may need to
achieve their goals. If one of these individuals anticipates the need for additional resources, he or she may
request additional funding. Bozeman’s Additional Funding Request process is a formal process that allows
the District to prioritize the requests and match them with available funding. The requests themselves
include an amount and/or FTE requested and the justification for the request.

Once all additional requests have been received, the Business Office compiles them and distributes them
for prioritization. In the past, Instructional Cabinet (generally building principals and assistant principals),
Central Office administrators, and the District’s Budget Committee prioritized the requests and make
recommendations to the Superintendent. The structural imbalances in our General Funds have prompted a
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change in the model, however. Given the lack of available resources, the requests are now reviewed by a
Central Office team, and very few requests are recommended for approval. The District could also benefit
from a review of existing purchases to ensure they still represent the best use of our funds.

e Determining Final Budget Limits. Budget limits are finally determined during late spring and summer.
Significant events during that time period include:

o Final enrollment count. General Fund budget limits are generally determined by the average of
two enrollment counts. The final enroliment count each year occurs on the first Monday in
February.

o Adjournment of Montana Legislature. The Montana Legislature meets every other year (odd
numbered years) for a 90-day session. The session begins in January and concludes in late
April or early May. At that time, all changes to the Montana school funding formula are
finalized.

o School election day. By law, the regular school election day in Montana is the Tuesday after
the first Monday in May. Trustee elections and General Fund elections must be held on this
date, although schools can reschedule the General Fund election in years when the
Legislature meets to consider school funding. For practical and cost reasons, however, the
Bozeman School District runs our General Fund election on the regular election day in May.
This is the final step of the process for determining our General Fund budget; after the election,
the District knows with certainty what the spending limit will be for the ensuing year.

General Budget Timeline/Calendar

Each fall, the Bozeman School District Board of Trustees adopts the budget calendar for the ensuing fiscal
year. The calendar includes both the ‘hard’ budget deadlines established in state law as well as the 'soft’
deadlines for the internal processes and discussions that must occur during the budgeting process. On
October 9, 2023, the Board adopted the following calendar for the development of the 2024-25 budget:
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BOZEMAN PUBLIC SCHOOLS
Schedule for Development of Fiscal Year 2024-25 Budgets

Activities Personnel Invelved Timeline

Discuss Schedule of Activities and establish guidelines for budget development Superintendent/Administration 10722023 through 10/31/2023
Approve Schedule of budget development activities Board of Trustees 101972023
Prepare Average Number Belonging (ANB) Estimates and Projections Exec Dir of Business & Operations/ 111312023

Director of Business Services

Review Long Range Strategic Plan and determine goals and major initiatives for 2024-25

Board of Trustees, Superintendent,
and Administrators

812312023 through 6/30/2024

Prepare and distnbute budget development matenals and 2024-25 additional budget request
instructions

Director of Business Senices

1172012023

Prepare and submit SchoollDepartment budget matenals and 2024-25 additional budget requests

School and Department
Administration & Staff

81212023 through 12M5/2023

Compile Budget Committee results and proposals

Budget Committee/Board of
Trustees

11812024

Compile budget information and additional requests

Exec Dir of Business & Operations/
Director of Business Services

1211572023 through 1152024

Prepare preliminary budgets for General Fund

Exec Dir of Business & Operations/
Director of Business Services

11152024 through 2/20/2024

Review and priontize budget requests/potential cuts

Superintendent/Administration

11512024 through 2/20/2024

Conduct Budget Commitiee meefings as needed for review, discussion & revision of preliminary

Emmeil mlinsig Trustees & Administration 1152024 through 2/20/2024
Revise and finalize ANB Calcuiation andior Projection Exec Dir of Business & Operations/ 20512024
Director of Business Services
Present Preliminary General Fund Budget to the Board Board of Trustees/Admin 21212024
Board call for May 2024 Trustee, General Fund, and Special Levy Elections Board of Trustees 21212024
Conduct public meetings for review, discussion & revision of preliminary General Fund budget Board of Trustees/Admin 21312024 through S/el2024
Conduct budget discussions as needed and align budgst with strategic goals Board of Trustees 2113(2024 through Sf6/2024
Provide notice of intent fo increase non-voted levies Board of Trustees/Admin 31412024
Approve resolution esfimating amounts availa_ble anq projects or improvements expected to be Board of Trustees/Admin 342094
funded by School Major Maintenance account
Set amount of voted levy Board of Trustees/Admin 32512024
Conduct Trustee and Special Levy Election District O';’:ig:;”rw Clerk & 5712024
Prepare preliminary budgets for Transportation, Bus Depreciation, Tuition, Retirement, Adult Ed, |Exec Dir of Business & Operations/
Debt Service, Building Reserve and Technology Depreciation Funds Director of Business Services o/B12024 through BI30/2024
Present preliminary budget for all Budgeted Funds Board of Trustees/Admin 112212024
Taxable valuation due from Montana Department of Revenue NIA 8152024
Adopt Final Budget Board of Trustees 81972024

Capital Projects Budget Timeline/Calendar

Source: District Records

Although the spending authority and tax calendars follow the same July 1 — June 30 year, many of the District’'s
larger capital projects occur over the summer. In doing so, they often span two fiscal years. As a result, the
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District’s planning and budgeting calendar for capital projects is based on a calendar year rather than the fiscal
year described above.

The capital budgeting process is also less formalized, but generally follows a predictable timeline:

Ongoing. The District Facilities Department maintains an ongoing list of capital projects, repairs, and
improvements to be accomplished.

Fall. Facilities Department staff meets with building administration and staff to discuss maintenance
project requests. Also, field inspection details from the District's updated Facility Condition Inspection
(FCI) are also reviewed for high-priority deficiencies that should be incorporated into the capital project
recommendations. FCI codes are assigned to each item as a means of identifying the deficiency
category relative to other projects if applicable. The codes are as follows:

1 — CodelLife Safety — Immediate threat to life safety or building integrity

2 — Damage/Wear out — Worn out, difficult to operate/service

3 - Codes and Standards — Systems not in code compliance and not grandfathered
4 — Environmental — Failures affecting the indoor environment

5 — Energy — Energy conservation

6 — Aesthetics

0O O O O O O

Winter. District Administration and the Long Range Facilities Planning Committee review and prioritize
the project listing. They then estimate all available funds (including Building Reserve balances,
General Fund allocations, and grants) and develop a recommendation to the Board of Trustees. The
recommended projects for 2024 were influenced by facility inspection results, maintenance needs,
requested user improvements and available budget. The 2024 list was approved by the Board of
Trustees on February 26, 2024 and follows this document as Appendix I.

Budget Administration and Management

By law, the Board of Trustees has ultimate legal responsibility to administer and manage the District budget. In
practice, however, the Board delegates that responsibility to the Superintendent who, in turn, assigns
administrative responsibility for it to various administrators and staff members. In Bozeman, budget
administration falls under the purview of the Director of Business Services and Executive Director of Business
and Operations. These two positions are generally responsible for:

Coordinating all budget development activities

Administering elections, including mill levy elections, in accordance with state law

Ensuring all legal deadlines are met

Estimating and verifying all budget limits are within established legal and policy thresholds
Presenting administrative recommendations to the Board for approval

Filing all related reports

Working with District auditors to verify the validity of the District’s budget and financial records

Building administrators and department supervisors also play a key role in budget development. Each cost
center receives a budget allocation, and the administrator or supervisor can distribute that allocation between
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line items at his or her discretion. Line-item budgets are generally due around the first of the calendar year in
time for additional budget requests to be made known.

Once budgets have been finalized and adopted, the District must manage expenditures to ensure costs stay
within budgets. By law (20-9-208, MCA), districts may overspend line items within the budget as long as the
budget as a whole stays within the adopted and legal spending limits.

In Bozeman, implementation and management responsibilities fall to the appropriate building administrator or
department supervisor. For each school building of the District, the building principal assumes this
responsibility. Administrators and supervisors who fail to properly manage their budgets are subject to
disciplinary action.

OTHER SUSTAINING LOCAL REVENUE SOURCES
The Bozeman School District’s local revenues include both tax receipts and several types of non-levy revenues.
While tax receipts are certainly the larger of the two, several types of non-levy revenue play a key role in the

sustaining District operations. This document will review two of these non-levy revenue sources: Indirect Cost
and Aggregate Reimbursements and Tax Increment Finance District receipts.

Indirect Cost and Aggregate Reimbursements

The Bozeman School District collects indirect cost reimbursements from the Office of Public Instruction and
various other grantors. The District pools indirect cost reimbursements with other reimbursements and tracks
them in a District special revenue account. Policy 7550 requires the Board to review the balances available in
that account during the annual budget adoption cycle. In accordance with that policy, the available June 30,
2024 aggregate reimbursement balances are as follows:

Aggregate Aggregate
Distri Reimbursements Reimbursements 2024-25
istrict
Balance Balance Increase/(Decrease)
June 30, 2023 June 30, 2024
Elementary $ 650,518 $ 736,088 $ 85,570
High
School $ 690,916 $ 584,499 ($106,417)
K-12 Total $ 1,355,834 $ 1,320,587 ($ 35,247)

Source: District records

20-9-507, MCA authorizes the Trustees to spend reimbursements at their discretion. The Bozeman School
District has historically used indirect cost and other reimbursements for general administrative expenses, cash
flow purposes, and other District priorities. All aggregate reimbursements may be accumulated from year-to-
year.

Tax Increment Finance District Receipts

Tax Increment Financing Districts (“TIFDs”, or more simply “TIFs”) are a local sustaining revenue source for the
Bozeman School District.
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TIFs are structures that allow Montana local governments (i.e., cities or counties) to generate revenue for a
group of blighted properties targeted for improvement. A base year is established from which "incremental”
increases in property values are measured. As improvements are made within the district and property values
subsequently increase, the incremental increases in property tax revenue are earmarked and used for
improvements within the TIF district. Most resulting new property tax dollars can be directed to redevelopment
and economic revitalization activities within the area in which they are generated. Taxpayers located within a
TIF district pay the same amount as they would if the property were located outside the district. Expenditures
of TIF-generated revenues are subject to certain restrictions and must be spent within the TIF district.

Six separate TIFDs exist within the Bozeman School District boundary. The oldest TIFD, the Downtown
Bozeman TIFD, has revenues in excess of its debt requirements. Gallatin County, the City of Bozeman, and
the Bozeman School District agreed when the Downtown TIF was created that once any debt servicing
requirements are met, excess revenue would be reverted back to the taxing jurisdictions based on the
proportionate share of mills levied by each. The District has been receiving non-levy revenue distributions from
the Downtown TIF since 2010:

Year TIFD
Revenue
2009-10 $ 43,041
2010-11 $ 38,685
2011-12 $ 321,585
2012-13 $ 443,363
2013-14 $ 546,192
2014-15 $ 521,028
2015-16 $ 697,023
2016-17 $ 696,863
2017-18 $ 826,790
2018-19 $1,132,848
2019-20 $ 1,465,750
2020-21 $ 1,463,855
2021-22 $ 1,794,637
2023-24 $ 2,023,252
2024-25 $2413,188

Source: District records

The Downtown TIFD will continue to exist until 2031, and the District anticipates our receipts will increase over
time. Unfortunately, the District does not have a mechanism to anticipate the amounts of future receipts.

The District does not have similar agreements for the other five TIFs, nor has the District received any revenue
from them. However, the District does have an elementary school building located within one of the other TIF
boundaries and the TIF Board has agreed to pay a portion of some improvements to that school. The total of
those payments is about $200,000 over the last five years.

Prior to 2014-15, the District accounted for TIF proceeds in the Building Fund (a nonbudgeted fund) and used
those amounts to offset facility maintenance and improvement costs. However, the 2015 Legislature passed
HB114 which requires school districts to use TIF proceeds to either increase General Fund operating reserves
or provide tax relief in certain funds. This change did and will continue to impact the Bozeman School District in
four primary ways:
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e The General Fund now finances costs previously paid through the Building Fund using TIF proceeds.
The General Fund is capped, however, so this shift ultimately means fewer resources are available for
instructional programs.

e The District is able to use TIF proceeds to keep General Fund operating reserves at their legal
maximums. Adequate reserves are necessary for cash flow purposes, to protect the District against
revenue shortfalls, and to provide a last-resort funding source for unforeseen emergencies. Strong
fund balances also improve the District’s bond rating, which minimizes the interest costs of future debt
issues.

e HB114 also allows districts to use TIF receipts to provide tax relief in the general, bus depreciation,
technology, debt service, or building reserve funds. While this is a valuable tool, it is important to
remember that TIF proceeds are temporary in nature and they will expire. When that happens, the
relief that taxpayers have enjoyed to that time will no longer be available. Without planning, the loss of
non-levy revenue may cause a sudden and drastic increase in tax levies.

e Facility needs within the TIFD boundaries may be addressed. The District has two facilities within the
boundaries of the Downtown TIF (the Willson and Hawthorne buildings), and both have deferred
maintenance needs. The existing Downtown TIF agreement allows the City to pay for these
improvements directly, without passing the funds through to the District.

The City of Bozeman manages the TIF remittance for the City, Gallatin County, and the Bozeman School
District. Each July, the City notifies the District of the amount we earned for the prior fiscal year. Given this late
notice (actually after the fiscal year is complete), the District does not have a reliable way to anticipate the
amount of revenue it will receive. As a result, the District does not anticipate this revenue as a funding source
in budgeted funds. Rather, the funds are accrued in the year earned and reappropriated as fund balance to
provide tax relief in the ensuring year’s budgets.

As noted above, the District received $2,413,188 in TIF receipts in FY24. The District used 100% those
receipts to impact taxes, both immediately and into the future. In accordance with HB114, the 2024 TIF
proceeds were distributed as follows:

Elementary and High School Debt Service Funds: $1,732,256. In November 2015, Bozeman Elementary
voters approved a $5.5 million bond issue to expand, renovate, and improve Hawthorne Elementary—one of
the facilities located within the Downtown TIF boundary. Although those bonds are General Obligation bonds
and therefore the responsibility of the taxpayers, the District planned to use the Downtown TIF proceeds to
reduce their tax impacts.

The Hawthorne bonds were intentionally structured with a 16-year maturity—rather than the maximum 20-year
term—to match the anticipated receipt of the TIF proceeds. Administration expects that the Downtown TIF
proceeds will be sufficient to completely offset the debt service requirements of the Hawthorne bond. For 2024-
25, the Hawthorne bond payment is $476,500 and a portion of the 2023-24 TIF proceeds were allocated to the
Elementary Debt Service to cover the entire balance. As a result, there will again be no taxpayer cost for the
Hawthorne bonds in 2024-25. In addition to the Hawthorne bond offset, $385,756 will used to offset debt
service costs for 2024-25.

The amount allocated to the High School Debt Service Fund, $870,000, has a portion ($500,000) that counts

towards a tax offset to the transition levy in the building reserve fund. That levy, when passed, specifically
stated the $1,000,000 would only be levied in the event the District was able to offset taxes elsewhere. While
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the District opted not to transition the full amount for 2024-2025, it is still crucial to offset any amount that is
levied. In addition to the $500,000 offset, the remaining $370,000 will be used to offset debt service costs for
2024-25.

Elementary & High School General Funds: $680,932. 2023-24 TIF collections were also used to offset revenue
reductions and maintain District General Fund reserves. The Elementary General Fund received $343,622
while the High School General Fund received $337,310 of the TIF proceeds. Following this deposit, both the
Elementary and High School General Fund reserves stood at 10%, the legally-allowed maximum.

General Fund reserves are important because they directly impact the District’s bond rating. This was
particularly important in establishing the District's AA bond rating through Moody’s in the Spring of 2022. Strong
General Fund reserves are critical to minimize the interest cost and tax impact of the projects and bond
refunding’s.

In summary, District taxpayers received both immediate and ongoing future benefit from this year’s TIF
proceeds. The proceeds completely paid for the 2024-25 Hawthorne bond payment, offset a portion of both the
Elementary & High School debt service payments. All of which provided immediate and direct relief to
taxpayers. They also allowed the District to increase General Fund operating reserves, enabling the
Elementary and High School District to remain at the 10% legal limit. These reserves will enable the District to
minimize the interest costs and long-term taxpayer cost of large bond issues in the future. Lastly, it allowed the
District to levy a portion of the transition levy by offsetting taxes in the High School District.

If the TIF proceeds continue to increase as anticipated, they will continue to benefit District taxpayers.
However, the District will need to carefully manage future TIF receipts and balance our stakeholders’ competing
priorities.
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Overview

The Financial section of this document presents the detailed budgets of the District. The information is presented in a
‘pyramid’ format: the reports first present a very high-level view and are followed by increasingly granular levels of
detail. The highest-level reports combine and summarize revenue and expenditure budgets for all budgeted funds.
Operating funds are then isolated so users can understand how the year’s operations will be financed in total. Finally,
individual fund budgets are presented. These budgets isolate the individual financing sources and building level
budgets at their highest level of detail.

Presentation of Revenues and Expenditures

As explained in the Organizational Section, the Montana Office of Public Instruction dictates the classification system
for all revenues and expenditures. The account structure is a master classification of balance sheet, revenue, and
expenditure accounts from which selections can be made for reporting comparable transactions on a uniform basis.
Montana’s chart of accounts, which roughly translates to the National Center of Educational Statistics (NCES)
accounts, categorizes revenues by source and expenditures by program, function, and object.

Revenue. The account structure for revenue and other financing sources accounts consists of a three-digit fund
number and a four-digit source account. A three-digit project reporter is also used for special accounting and reporting
purposes for state and federal grants or other special reporting projects.

XXX XXXX XXX
District/Fund Subsidiary Source Project Reporter Code-Optional

The first digit of the subsidiary source account number designates the first level of reporting for one of the following six
broad categories of revenue sources. The next three digits provide additional detail levels within the six categories:

Current or Recurring:
1000 - Revenue from Local Sources
2000 - Revenue from County Sources
3000 - Revenue from State Sources
4000 - Revenue from Federal Sources

Non-Current or Non-Recurring
5000 - Other Financing Sources
6000 - Adjustments to Beginning Fund Balance

This document does not combine revenue sources; rather, each source is presented individually.
Expenditures. The expenditure codes used in Montana include the following elements:

e  Fund - Two digits, though the fund number is often displayed as three digits: a leading ‘1’ indicates an
elementary fund and a leading 2’ means high school fund.

e  QOperational Unit — Optional two-digit code used to denote an instructional center or individual school unit.
Individual organization codes are not intended to be used for departments, sections, or other cost centers.
This level of subdivision can be accomplished using the functional category codes. A district-wide code can
be used for those expenditures not applicable to other organization categories.

e  Program - Three-digit code used to denote a plan of activities and procedures designed to accomplish a
predetermined objective or set of objectives. The program dimension allows the school district to classify

expenditures by program for cost determination purposes.
2024-2025 Adopted Budget: Financial Section
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Function — Four-digit code used to denote the purpose for which an activity or program exists or is used. It
includes the area subfunctions, activities, and sub activities performed to accomplish general objectives.
Expenditures are classified by function to provide comparability between communities and states and to
assist in decision making.

Object — Three-digit code used to denote the specific good or service obtained.

Project Reporter — Optional three-digit code used to accumulate expenditures to meet a variety of specialized
reporting requirements at local, state and federal levels and to relate expenditures to a specific revenue
source.

Despite these various account elements, this document summarizes and presents expenditures by function and object.
The categories presented are:

Functions:

Obijects:
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Instruction: Instruction includes the activities dealing directly with the interaction between teachers and
students.

Support Services: Support services are those services which provide administrative, technical (such as
guidance and health), and logistical support to facilitate and enhance instruction. Also includes activities
associated with assisting the instructional staff with the content and process of providing learning experiences
for students.

General Administration: Activities concerned with establishing policy by the board of trustees and
administering policy by the superintendent in connection with operating the school district.

School Administration: Those activities concerned with overall administrative responsibility for a single school
or a group of schools.

Business Services: Activities concerned with paying for, transporting, exchanging, and maintaining goods and
services for the school district.

Operations and Maintenance: The activities concerned with keeping the physical plant open, comfortable, and
safe for use, and keeping the grounds, buildings, and equipment in effective working condition and state of
repair.

Student Transportation: Those activities concerned with the conveyance of students to and from school
School Foods: Those activities concerned with providing food to students and staff in a school or school
district.

Extracurricular Activities: School sponsored activities and athletics for students that are not part of the regular
instructional programs and for which students do not receive educational credit.

Debt Service: Expenditures to retire long-term debt of the school district including payments of principal,
interest, and related fees. Also includes payments for Special Improvement District payments.

Other: Other functions not falling under one of the above-listed categories.

Salaries and Benefits: Amounts paid to employees of the school district who are considered to be in positions
of a permanent nature or hired temporarily, including personnel substituting for absent staff members in
permanent positions. This code includes gross salary and amounts paid by the school district on behalf of
employees in accordance with federal or state law or collective bargaining agreements.

Professional and Technical Services: Services which by their nature can be performed only by persons or
firms with specialized skills and knowledge.

Property Services: Services purchased to construct, improve, operate, repair, maintain, and rent property
owned and/or used by the school district.

Other Purchased Services: Amounts paid for services rendered by organizations or personnel not on the
payroll of the school district other than Professional and Technical Services or Property Services.
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o  Supplies & Materials: Amounts paid for items of an expendable nature that are consumed, worn out, or
deteriorated in use; or items that lose their identity through fabrication or incorporation into different or more
complex units or substances.

e  Property and Equipment: Expenditures for the acquisition of fixed assets, such as land, building, building
improvements, and equipment made in accordance with the District’s capitalization policy.

e  Debt Service: Expenditures to retire long-term debt of the school district including payments of principal,
interest, and related fees. Also includes payments for Special Improvement District payments.

e  Other: Other objects not falling under one of the above-listed categories.

The Montana Office of Public Instruction’s prescribed chart of accounts is available online.
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BUDGETED FUNDS

Overview

Montana’s legal and accounting requirements of school districts make it necessary to establish a number of separate
accounting entities. This is accomplished by organizing and operating a school district accounting system on a fund
basis.

A fund is defined as a fiscal and accounting entity with a self-balancing set of asset, liability, fund equity, revenue, and
expenditure accounts to record the flow of cash and other financial resources for a specific purpose or activity. Each
fund must be accounted for separately so that its resources, obligations, revenues and expenditures or expenses, and
fund equities are segregated from other funds. Funds are properly segregated when the accounts are kept separate
and the resources of one fund are not used to meet the obligations of another without proper authorization and
recording of interfund transactions.

Montana law differentiates ‘budgeted funds’ from ‘non-budgeted funds’. Section 20-9-201, MCA provides that a formal
budget be adopted for budgeted funds in order to expend any money from them. The adopted budgets represent the
legal spending authority in the budgeted funds, regardless of cash balance. State law provides for eleven budgeted
funds:

01 General Fund

10 Transportation Fund
11 Bus Depreciation Reserve Fund
13 Tuition Fund

14 Retirement Fund

17 Adult Education Fund
19 Nonoperating Fund

28 Technology Fund

29 Flexibility Fund

50 Debt Service Fund

61 Building Reserve Fund

In addition, local property taxes can only be levied in these budgeted funds.

All other funds are classified as “nonbudgeted funds.” Section 20-9-210, MCA, limits expenditures from these funds to

the cash balance in a fund. Notable nonbudgeted funds include, but are not limited to, all federal grants, school foods,
self-insurance, and student activities funds. The activities in these funds are obviously important to District operations,
and annual spending plans are created for them. However, the Board does not approve these spending plans, so they
are not addressed in this document.

The District does track how Bozeman'’s expenditures compare to those of similar-sized districts in the state, but those
comparisons are not yet available for the current year. However, previous year’s information is available and
presented here. It is important to note that these per-pupil expenditures include more than just the budgeted funds
presented in this document. Despite this difference, the District includes this information here as this section is the
most appropriate place for it.

The eight largest school districts in the state—of which Bozeman is one—are classified as ‘AA” Districts for extracurricular
athletic purposes. Although these districts differ in many ways, they are often compared on various fronts. Graphs depicting
2022-23 elementary and high school expenditures for Montana’s AA Districts and comparing Bozeman'’s historical expenditures
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to the statewide AA average are shown below. At the time of this document, these are the most recent expenditures to report.

Montana AA Elementary
Per-Pupil Expenditures*
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
s FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023
= Average $9,004 | $9,355 | $9,571 | $9,739 | $9,839 | $10,512 | $10,830 | $11,073 | $11,748 | $12,760 | $12,716
= Bozeman Elem | $9,884 | $9,958 | $10,325 | $10,168 | $9,532 | $11,037 | $11,332 | $11,028 | $11,508 | $12,017 | $11,481
Montana AA Elementary
2022-23 Per-Pupil Expenditures*
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$- Great Falls
Average Bozeman Elem | Belgrade Elem Billings Elem Butte Elem Elem Helena Elem Kalispell Elem | Missoula Elem
| m FY2023 $12,716 $11,481 $12,859 $12,060 $11,034 $13,045 $14,409 $12,875 $13,964
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Montana AA High School
Per-Pupil Expenditures*

$20,000
$18,000 L
$16,000 /\//
$14,000 e
§12,000 == \hk/,, S
$10,000 e
$8,000
$6,000
$4,000
$2,000
$- FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
e Average $10,217 $10,597 $10,613 $10,850 $11,191 $11,633 $12,584 $12,302 $13,127 $13,437 $13,931
e Bozeman HS | $12,048 $12,805 $12,672 $12,844 $11,401 $13,866 $15,693 $15,015 $16,275 $17,578 $18,643
Montana AA High School
2022-23 Per-Pupil Expenditures*
$20,000
$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$- Average Bozeman HS Belgrade HS Billings HS Butte HS Flathead HS Great Falls HS Helena HS Missoula HS
|l FY2023 $13,931 $18,643 $12,631 $11,464 $16,706 $14,343 $11,140 $12,331 $14,189

Source: Montana Office of Public Instruction

Bozeman’s expenditures tended to exceed the average for both the elementary and high school up until the pandemic.
Since 2020, the Bozeman Elementary has fallen below the overall average of other AA Districts. This is likely due to a
decrease in enrollment and with that decrease, Bozeman Elementary District has only been able to ask voters for
additional General Fund operational levies twice in the last 5 years, where prior to 2020 General Fund Elementary
ballot requests were done so annually. While the Bozeman Elementary has decreased, the Bozeman High
expenditures continued to exceed the average of other AA District’s and that variance is generally due to:

e Bozeman’s growth over the last 5 years has necessitated additional facility construction, and this construction is
typically financed through bonds. These bond payments are included in these figures and have a significant impact on
Bozeman'’s per-pupil expenditures.
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Consistent voter approval for Bozeman General Fund levy requests. Voters in other AA districts have not been as
willing to approve funding and additional spending requests. These requests generate additional spending authority,
and drive up Bozeman'’s per-pupil expenditures over time.

In recent years, Bozeman has been awarded several large grants. These grants are not accounted for in a budgeted
fund and therefore are generally beyond the scope of this document. They also don’t have a direct tax impact. They
are, however, included in our per-pupil expenditures shown here.

Belgrade Elementary and High School Districts attained AA status beginning in school year 2018-19. That status is
based on historical enrollment, so their per-pupil amounts are included in these graphs as of that year.

Financing

School funding in Montana differs from many other states' structures. In other states, expenditure budgets are limited
by their funding sources, which typically include ending fund balances plus anticipated revenue for the year. In these
systems, projecting ending fund balance is key to developing operational budgets and long-term planning is important.

School funding in Montana, however, is quite different. Our operational expenditure budgets are limited by a state
formula or District need. These budgets are then fully funded each year--regardless of the previous year's ending fund
balance. The funding formula is tweaked every other year by our legislature, and they convened in 2023 to determine
the formula for the 2023-24 and 24-25 school years. Our legislature meets again in 2025 to determine laws and
funding for the 2025-26 and 2026-27 biennium. We cannot predict what changes they might make.

Because our operations are fully funded each year and not dependent on ending fund balances, long-term projections
are neither necessary nor advised. Bozeman limits long-range operational budget planning to the end of the upcoming
legislative biennium, as that is the extent to which the inflationary factors currently referenced in law are known. At
best, projections beyond that time are futile; at worst, they are misleading to our board, administration, and community.
However, due to prior Meritorious Budget feedback, the District will project 3 years into the future — with full
transparency that these projections have no merit on District decision making and is merely to adhere to the rules set
forth to be eligible for the Meritorious Budget Award.

Bozeman Public Schools Overview

The charts on the following pages summarize budgeted revenues and expenditures for the District's budgeted funds.
The total spending authority for all budgeted funds is $122,230,562 for 2024-25. The District's largest fund is the
General Fund, the District's primary operating fund. With a total K-12 expenditure budget of $62,287,942, it makes up
51% of our planned expenditures in 2024-25. The following graph shows the relative size of the District’'s budgeted
funds:
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$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

General

mElementary ~ $37,167,925
m High School

$25,120,017

Debt Service

$5,655,800
$12,348,000

Bozeman Public Schools

2024-25 Spending Authority - All Budgeted Funds

Building
Reserve

$7,558,318
$13,885,248

Retirement  Transportation ~ Technology
$6,200,000 $3,553,602 $875,988
$4,200,000 $1,729,424 $570,920

= B — — | —_—
. Bus Adult L
Tuition Depreciation Education Flexibility
$640,991 $327,740 $- $67,883
$899,038 $328,013 $845,302 $256,353

Source: District records

Of the $122,230,562 in total budgeted expenditures, the District plans to spend $50,858,927 (41.6%) on Instruction
and $73,794,414 (60.3%) on Salaries and Benefits — the largest single function and object amounts, respectively. Both
percentages are relatively constant on a year-to-year basis.

Each expenditure budget is fully funded by a combination of fund balance remaining from the previous fiscal
year (fund balance reappropriated), non-levy revenue, and levied local taxes. The $122,230,562 in expenditure
budgets adopted for 2024-25 will be funded as follows:
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Bozeman Public Schools
Funding Sources for 2024-25 Budgeted Funds

178,77 0
$9,757,253 , 8% $178,776 , 0%

m Local Property Taxes

= State Revenue

= Fund Balance Reappropriated
= County Revenue

Non-Levy Local Revenue

Source: District records

The following table compared these budgeted funding sources for 2024-25 with those budgeted for the prior
year:

2023-24 2024-25 Change
Local Property Taxes $ 55252079 % 56,305,072 $ 1,052,983
Mon-Levy Revenue 44 912,350 45,198,325 1,285,979
Fund Balance Reappropriaied 17,077 245 19,727 160 2,643 813
Toid $ 117241674 § 122,230,552 § 4,9883888

Source: District records

This year, budgeted local property tax revenue will increase $1,052,993 (1.91%) from FY2024. This Financial Section
includes a fund-by-fund analysis of the changes, but a high-level overview is included here to explain the larger trends.
The following graph shows total historical levy amounts by District:
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$60,000,000
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$40,000,000
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The following table summarizes the $1,052,993 (1.91%) tax increase by authorizing entity and fund:

$44,604,925

FY20
21,163,524
23,441,401

$44,604,925

Bozeman Public Schools
Elementary and High School Levy Amounts

$46,214,348

$47,975,468

$46,178,987

Fy21 Fy22 FY23
22,882,232 23,323,415 24,388,855
23,332,115 22,855,572 23,586,613

$46,214,348 $46,178,987 $47,975,468

$55,252,080

FY24
27,681,553
217,570,526

$55,252,080

$56,305,072

FY25
28,027,768
28,277,304

$56,305,072

Source: District records

Changes in:
Permigssive, Non-
Permissive Mandaiory Taxes
H023-24 Levy Voler Approved  Taxes Mandated Approved by Increases %o of Total 2024-25 Lewy
Fund Amounts Taxes by Siale Law Boand of Trusiess {Decreass) Change Amounts
General ] 25,795,168 | & 700,148 % 788376 % - % 1,468 52% 138.6% £ 26,764, 692
Dbt Service 16,147 405 | § 117,138 - - 117,139 11.1% 16,264 544
Building Reserve TM5613 | % {258 879} - 4 848 {254 031) -2 1% 6,991,582
Transportaiion 3965371 | § - - (215,854 {215,854) -20.5% 3,749,507
Technology 1,148.627 | % {25,743} - - {25,743} -2 4% 1,122 584
Adult Educaiion 865,526 | & - - 37,112 (37 112 -3.5% BB 414
Tuiion 384,369 - - 1520) a0} 0.1% 383,449
Tolad $ 35252079 % LI2665 % 769376 % (242 043) ¥ 1,052 583 1.0 $ 36,305,073
% of total Increass: 50.6% T3i% -E3. T 1080.07%

Source: District records

The following information details significant changes to our District's revenue requirements by authorizing entity.

Voter-Approved Taxes. Voter-approved taxes increased $532,665 from 2023-24 to 2024-25 and, in total,

make up 52.6% of the total increase in taxes levied in 2024-25. Bozeman voters once again approved General Fund
levies in both the Elementary & High School Districts. For those levies to pass, a simple majority vote was required for
approval and the propositions passed as follows:
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Bozeman Elementary School District No. 7 General Fund Levy

For 7,862
Against 5,930
Over Votes 7
Under Votes 39

Bozeman High School District No. 7 General Fund Levy

For 8,826
Against 7,638
Over Votes 3
Under Votes 157

Source: District records

For the Elementary General Fund election, there were 38,384 active voters. While the larger High School District had
44,266 registered and active voters for the May 2024 election. For both the Elementary & High School General Fund
elections, 14,015 and 16,779 ballots were cast, respectively. This amounts to 36.5% in the Elementary and 37.9%
voter turnout in the High School District. Prior to the election, the County Elections office completed a thorough clean-
up of the registered voters in Gallatin County. The voter turnout was average compared to the last five years of
elections. The District remains extremely grateful to our community for their continuing support at the polls.

Statistics Elementary High School
Ballots Issued 38,586 44,711
Ballots Voided (402) (445)
Actual Ballots Issued 38,184 44,266
Active & Provisional Voters 38,384 44 496
Ineligible Voters (updates after clase Reg) (204) (234)
Voter Maoves 4 4
# Eligible Registrants 38,184 44,266
Ballot Issuance Discrepancies - -

Source: District records

It should be noted that the actual voted tax increase in the General Fund differs from the amount voters approved.
Especially in years when the legislature is in session, ballot amounts must be set before final limits are known. This
year’s ballot requested more funding than was ultimately allowed, so the levied amount was reduced from what voters
had authorized. This year, voters approved a $250,000 levy in the Elementary, and $430,000 in the High School, but
state funding law allowed the District to levy only $245,937 and $425,605 respectively, of the total voted amount.

Building Reserve Fund. Both the Elementary and High School District currently have multiple Building Reserve Fund
levies in place. Both District’s have a traditional Building Reserve levy that allows for repairs, updates, and
maintenance of current land and buildings. The Elementary District is currently in year six of a $2 million per year, 6-
year Building Reserve levy. In addition, the High School also has a similar Building Reserve levy to cover major
maintenance aid which is $1.5 million/year for 6 years. The High School also holds a six-year transition levy for $1
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million/year. This is to cover the cost of opening Gallatin High School.

In addition, in May 2023, the Districts were allowed to ask voters for a Building Reserve Safety Levy for 4 and 2 Mills in
the Elementary & High School, respectively. The Safety levies are permanent and they generate additional revenue as
the District's taxable value increases. These levies were requested to remove the cost of School Safety (School
Resource Officers, Counselors, etc.) from the General Fund. For FY25, the Safety Levies resulted in a total of
$2,262,624, reducing the expenses from the General Fund by the same amount. This is less than 2023-24, as the mill
saw a decrease in value.

Technology Fund. The District’s Technology Fund is the final fund voter-approved levy. The District currently has a
permanent Elementary levy for 3 mills, totaling $1,0,64,847 for FY25. However, because the Elementary levy was
passed prior to 2013, state law mandates that any expenditure from the technology fund must be an amount each
fiscal year that does not exceed 20% of the original cost of any technological equipment, including computers and
computer network access, that is owned by the district. The amount budgeted pursuant to levies approved prior to July
1, 2013, may not, over time, exceed 150% of the original cost of the equipment. Because of this, and calculated
expenditures, the District is only able to levy 1.96 mills--$694,487--for the 2024-25 fiscal year. This is $20,312 less
than in 2023-24.

The High School Technology Fund passed a ten year, 1 mill levy after 2013 as is subject to different rules. This
replaced an existing permanent levy of $200,000. This one mill levy passed and is currently in the third year of a ten-
year levy. While the Montana Department of Revenue re-certified taxable values after the official budget was adopted
by the board of trustees, the resulting budget totaled $428,396 for 2024-25 — equal to one mill on the original taxable
value assessed to the District, $5,432 less than 2023-24. Historical expenditures are not required to justify that levy
amount.

Taxes Mandated by the Montana Legislature. General Fund BASE budget taxes are the only taxes
mandated by the Montana Legislature. They make up 25% of the local property taxes levied in 2024-25.
These taxes increased by $769,376 in 2024-25. This increase is substantially less than what was incurred in
2023-24 after the large property tax increase. Previously, the BASE taxes increased by a more significant
amount as the result of the state’s guaranteed tax base (GTB) structure. However, because the District’s
taxable value decreased in 2024-25, the state subsidy is paid on levied mills required to support the BASE
budget. That decrease in taxable value resulted in an increase to the GTB aid ($323,858 increase from 2023-
24), and a smaller increase to local taxes than the previous year.

Permissive taxes approved by the local Board of Trustees. Permissive taxes approved by the local Board of
Trustees decreased $249,049 from 2023-24 to 2024-25. These taxes comprise 10% of the total taxes levied by the
District in 2024-25.

Taxes in this category do not require a vote of the taxpayers, and are levied at the discretion of the Board of Trustees.
These taxes include amounts levied in support of the Transportation, Bus Depreciation, Tuition, Adult Education,
Flexibility, and Building Reserve Funds. Notable changes in these funds include:

Transportation Fund. For many years, Bozeman has contracted its bus services with First Student, Inc., a private
contractor. As the previous contract was expiring, the District bid the contract in December 2022 and the contract was
once again awarded to First Student on January 9, 2023. The contract, which covers fiscal years 2023-24 through
2028-29, is based on per-route rates for regular and special ed buses.

The estimated five-year contract cost was $19,511,315. Although these amounts represented the low bid, they are
considerably higher than our previous costs. The District knew this increased contract was imminent, and proceeded
to apply a significant fund balance to the budget to alleviate a large tax increase when the new contract was
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implemented. In addition to the increased contract, First Student came back to the Board of Trustees after the first
year of the contract to request a per route increase to aid in recruitment and retention of bus drivers by offering them
the highest hourly wage in their book of business. As a result, the District increased the total budget, but the fund
balance was significant enough to keep the transportation levies from increasing for the 2024-25 school year. Rather,
the District decreased the overall taxpayer impact by $215,864 for 2024-25.

Adult Ed Fund. Parent Liaisons are professionals who work in the schools but are paid by THRIVE, a local
nonprofit. Parent Liaisons do not work directly with students; rather, they facilitate parenting classes, connect
parents to community resources and support parent-teacher collaboration to build a bridge between the home
and school and position students for success. The District contracts with THRIVE to provide the parent liaison
services. Because the parent liaisons are only working with adults, the cost of the Parent Liaison program is an
allowable cost of the Adult Education Fund and, this year, $259,000 more of the program’s cost funded levied
through the adult education fund. Previously, this cost was spread out between the General Fund, Title | funds,
and Adult Education funds. By funding this contract through the Adult Education fund, it saves $259,000 for the
General Fund.

Beginning with the 2024-25 school year, the District will offer a “Grow Your Own Teacher” program. This vision
of the program is to actively recruit and support Bozeman School District graduates and classified employees
who display aptitude and a passion for entering the teaching profession. The purpose of the program is to give
two separate pathways. The first is for Bozeman School graduates. This pathway allows for the District to
identify students in the middle and high school programs and recruit them to take dual enrollment courses in
education throughout high school. Once they enroll in College, the District will provide a scholarship for tuition
assistance through the Adult Education fund and will encourage these students to work in the District as a
Paraprofessional during their College term. The second pathway is for current Classified employees. These
are employees of the District that display an aptitude and talent for becoming prospective teachers. Once
again, the District will provide tuition assistance for select finalists in order to provide them with a pathway in
teaching. For the first year, the District permissively levied $25,000 through the Adult Ed fund to cover these
scholarship and tuition costs.

In addition to the programs listed above, the District previously paid the full salary for an Early Childhood
Literacy Program Coordinator from the Adult Education funds. This Coordinator worked directly with community
organizations to educate parents and guardians of the importance of early literacy. With the implementation of
the new Legislatively approved Early Literacy Program (Bozeman Reads), the position has pivoted. While a
portion of this position is still working with local resources, and can be coded to the Adult Education fund, it is
no longer the entirety of this position, and some of the funding must come directly from the General Fund. The
reduction in the overall levy for the 2024-25 school year is in direct correlation to the position modification.
Therefore, Adult Education fund will see a decreased levy amount of $37,112 for 2024-25.

State law requires Montana schools to provide notice in March each year of any anticipated increases to certain
permissive (i.e., non-voted) levies in the ensuing year if taxable values remain unchanged from the prior year.
The estimates in the notice are nonbinding. However, levies required to be covered by this notice constitute a
small percentage of the District’s actual levies (4.2% of the 2024-25 levies at the time the notice was published).
Additionally, taxpayers may not understand the difference between voted and permissive levies, or know that
the presented levies are not a complete picture of the District's taxes. To reduce confusion and improve
transparency, the District includes all of its levies in the notice.

The 2024-25 notice was published in The Bozeman Chronicle on March 12, 2024. The notice is included as
Appendix 2 in this budget document. Capital projects—funded by the permissive and voted Building Reserve
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levies—are publicized in the District's annual Capital Projects Plan, which is also included herein as Appendix
1.

Mills are calculated by dividing the District’s funding needs by the taxable value, as determined by the Montana
Department of Revenue. Fortunately, Bozeman has historically had a strong tax base to support the School District’s
revenue requirements, which helps to mitigate the tax impact on individual taxpayers. As 2024-25 is based on a non-
reappraisal tax year, the Elementary and High School taxable values decreased 0.62% and 0.25%, respectively. A
reduction in taxable value has not occurred in 10 years, since the 2015-16 re-evaluation period. Because the 2023-24
tax increase was so substantial, many taxpayers protested their taxable value. The protests resulted in many of the
revalued properties decreasing in value. Therefore, the total taxable value for 2024-25 was impacted. This was a
substantial number, considering the fact that new construction within the District continued to increase by $7,509,928
and $9,856,840 in the Elementary & High School respectively. This decrease from the previous year, had an impact
on the voter approved levies that are based on mills, rather than flat dollar amounts. In addition, The Montana
Department of Revenue initially certified a taxable value less than the amount shown in this report. Because State Law
requires School District’s must adopt their budget by August 20t of each fiscal year, the budgets were adopted based
on the certified taxable value initially received. Although taxable value was re-certified at a later date, the District was
unable to levy additional dollars for the mill based levies due to the budget dollar amount being approved by the Board
or Trustees at the August 19t meeting. Therefore, the funds that the District is typically able to levy based on mill
value (High School Tech Fund and the Elementary & High School Building Reserve Safety levies) had the budget set
lower than would have otherwise been attainable had the taxable value only been certified once. For the purpose of
this document, the Taxable Value indicated is the re-certified value, and the initial certified value only bares merit when
reviewing the mill based levy amounts.

Due to the non-tax assessment year and the decrease in taxable value, the mills increased slightly from 2023-
24 t0 2024-25. The total K-12 levied mills will increase from 139.72 mills in FY2024 to 143.11 mills in FY2025—
an increase of 3.39 mills (2.43%). The following graphs show the total mills levied by District and by fund:

Bozeman Public Schools
Elementary and High School Levied Mills
250
218.67 219.35
200 188.14
150
g
100
50
0 FY20 FY21 FY22 FY23 FY24 FY25
® High School Mills 92.77 97.61 84.86 86.05 62.51 63.43
= Elementary Mills 125.90 121.74 101.99 102.09 77.21 79.68
Total Mills 218.67 219.35 186.85 188.14 139.72 143.11

Source: District records
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Bozeman Public Schools
K-12 Levied Mills by Fund

Levied Mills

250
218.67 219.35
— T
200 186.85 188.14
I [ ]
150 139.72 143.11
— ]
100
50
’ FY20 FY21 FY22 FY23 FY24 FY25
| Flexibility - - - - - -
m Tuition 244 1.46 1.25 2.18 1.50 1.50
m Bus Depreciation - - - - - -
= Adult Education 1.40 1.37 1.70 1.65 2.00 1.91
Technology 3.89 3.87 3.74 4.00 3.00 2.95
® Transportation 10.10 8.73 8.41 10.45 10.50 10.07
= Building Reserve 18.11 21.75 18.75 16.91 18.64 18.12
m Debt Service 76.56 77.04 60.82 59.81 38.24 38.67
= General 106.17 105.13 92.18 93.14 65.84 69.89
Total Levied Mills 218.67 219.35 186.85 188.14 139.72 143.11

Source: District records

Additional details for all of these amounts can be found in the accompanying fund budgets. The Informational Section
of this document also breaks down each component of the tax changes.
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Bozeman Elementary
2024-25 Expenditure History

All Budgeted Funds
Elementary District
Actual Actual Actual Actual Actual Projected Projected Projected
2019-20 2020-21 2021-22 2022-23 2023-24 Adopted Budget 2024-25 2025-26 2026-27 2027-28
October 1 Enroliment 4,771 4,851 4,466 4,708 4,652 4,643 4,555 4,429 4,415
Budget Per Student $ 10,304.55 § 10,14541 § 13,168.25 $ 12,111.87 § 13,113.38| § 13,363.83 | $ 13,132.04 § 14,993.71 § 14,727.01
Elementary District
Budget By Function Actual Actual Actual Actual Actual Adopted Budget 2024-25 Projected Budget Projected Budget Projected Budget
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Instruction $ 25475732 § 24,964,888 $ 25,832,494 § 26,721,636 $ 28,377,392 [ $§ 28,242,085 45.5%| $ 28,655,176 $ 28,687,900 $ 29,566,326
Support Services 5,560,253 5,366,869 5,685,379 6,480,732 7,323,160 7,528,526 12.1% 7,773,808 10,215,674 11,032,347
General Administration 801,883 940,758 892,751 906,349 920,136 1,001,794 1.6% 1,030,814 1,058,680 1,087,444
School Administration 3,032,291 2,878,238 3,160,687 3,171,109 3,469,506 3,570,485 5.8% 3,660,718 3,761,655 3,844,801
Business Services 1,088,600 1,111,528 1,185,662 1,055,953 892,792 931,447 1.5% 996,305 1,016,927 1,030,442
Operations & Maintenance 3,422,754 3,497,318 3,742,320 8,513,851 9,647,669 10,039,220 16.2% 6,641,413 10,451,868 7,076,496
Student Transportation 1,246,360 2,174,460 1,920,020 2,713,762 3,555,696 3,745,901 6.0% 4,057,707 4,204,534 4,363,576
School Foods 78,211 57,481 - 67,280 71,920 71,920 0.1% 73,354 74,822 76,320
Extracurricular Activities 244,743 219,335 250,835 265,828 333,074 315,543 0.5% 321,800 327,758 333,828
Debt Service 6,233,826 6,250,507 14,871,444 5,621,129 5,623,987 5,655,800 9.1% 5,654,300 5,653,300 5,651,150
Other 1,978,375 1,753,986 1,267,830 1,505,067 788,116 945,526 1.5% 951,038 954,008 957,034
Total For Location $ 49,163,027 $ 49,215,368 $ 58,809,422 § 57,022,697 $ 61,003,448 [§ 62,048,247  100.0%| $ 59,816,433 § 66,407,125 § 65,019,764
Elementary District
Budget By Object Actual Actual Actual Actual Actual Adopted Budget 2024-25 Projected Budget Projected Budget Projected Budget
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Salaries & Benefits $ 36,564,308 $ 35,670,379 $ 36,838,796 $ 38,427,826 $ 41473262 | $ 42,580,251 68.6%| $ 43,507,499 § 46,908,485 $ 48,689,499
Prof. & Technical Services 729,481 757,928 875,530 646,743 387,425 481,020 0.8% 426,351 437,925 450,544
Property Services 982,475 954,859 1,270,028 1,050,429 1,106,381 1,192,838 1.9% 1,254,435 1,319,774 1,389,975
Other Purchased Services 1,501,000 2,358,264 2,260,005 2,527,405 3,448,428 3,618,340 5.8% 3,988,430 4,180,413 4,391,726
Supplies & Materials 1,223,270 1,438,488 1,482,474 2,552,172 2,423,100 1,663,366 2.7% 1,719,608 1,032,118 1,164,536
Property & Equipment 665,047 1,079,471 743,427 5,299,161 5,892,121 6,082,646 9.8% 2,487,143 6,094,318 2,499,382
Debt Service 6,233,826 6,250,507 14,871,444 5,621,129 5,623,987 5,655,800 9.1% 5,654,300 5,653,300 5,651,150
Other 1,263,619 705,471 467,718 897,832 351,879 773,986 1.2% 778,668 780,791 782,953
Total For Location $ 49,163,027 § 49,215,368 $ 58,809,422 § 57,022,697 $ 61,003,448 [§ 62,048,247  100.0%| $ 59,816,433 § 66,407,125 § 65,019,764




Bozeman High School
2024-25 Expenditure History

All Budgeted Funds
High School District
Actual Actual Actual Actual Actual Projected Projected Projected
2019-20 2020-21 2021-22 2022-23 2023-24 Adopted Budget 2024-25 2025-26 2026-27 2027-28
October 1 Enrollment 2,224 2,260 2,398 2,509 2,630 2,743 2,760 2,841 2,806
Budget Per Student $ 15,131.44 § 14,717.53 $§ 16,463.55 20,612.03 § 21,383.36 § 2194033 | $ 22,373.62 § 22,667.38 $ 23,888.32
High School District
Budget By Function Actual Actual Actual Actual Actual Adopted Budget 2024-25 Projected Budget Projected Budget Projected
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Instruction $ 11994569 $ 12,380,497 § 13,260,122 16,186,482 $ 20,739,027 | $ 22,616,842 37.6%| $ 23,482,865 $ 23,623,541 § 23,822,713
Support Services 2,262,761 2,497,371 2,305,350 2,752,542 2,816,705 2,896,745 4.8% 2,996,261 4,344,133 4,439,779
General Administration 806,826 935,834 876,672 927,314 962,386 1,020,073 1.7% 1,049,455 1,079,318 1,110,162
School Administration 1,436,475 1,846,711 1,907,718 2,022,086 2,027,158 2,103,134 3.5% 2,113,448 2,212,013 2,246,718
Business Services 890,540 936,252 1,004,403 897,819 768,241 801,109 1.3% 822,706 840,907 851,920
Operations & Maintenance 2,342,275 3,084,921 3,110,723 12,542,841 12,660,654 13,871,257 23.0% 14,647,034 17,344,179 19,485,143
Student Transportation 522,545 972,297 739,847 1,421,849 1,902,295 2,000,561 3.3% 2,033,193 2,111,397 2,186,786
School Foods 34,586 34,644 141,077 40,260 51,240 51,240 0.1% 52,263 53,308 54,375
Extracurricular Activities 1,045,987 1,504,141 1,605,417 1,610,677 1,653,453 1,745,679 2.9% 1,789,876 1,824,694 1,872,046
Debt Service 11,288,999 12,175,563 12,199,552 12,329,001 12,224,726 12,348,000 20.5% 12,348,525 10,547,625 10,542,700
Other 1,026,765 (3,106,615) 2,328,714 984,714 432,341 727,674 1.2% 415,553 416,905 418,274
Total For Location $§ 33652328 $ 33,261,616 § 39,479,594 51,715,584 § 56,238,227 | $ 60,182,314  100.0%| $ 61,751,181 § 64,398,020 $ 67,030,616
High School District
Budget By Object Actual Actual Actual Actual Actual Adopted Budget 2024-25 Projected Budget Projected Budget Projected
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Salaries & Benefits $ 18,189,952 §$ 20,251,798 $ 20,876,059 24,713,394 § 28,501,119 | $ 31,214,163 51.9%| $ 32,485,359 § 34,181,876 § 34,628,694
Prof. & Technical Services 606,748 617,546 740,474 497,790 591,952 832,567 1.4% 657,180 669,256 681,690
Property Services 746,276 798,117 705,881 1,295,384 1,372,146 1,450,646 2.4% 1,536,105 1,540,620 1,544,741
Other Purchased Services 1,092,022 1,691,691 1,585,016 1,833,580 2,631,776 2,676,513 4.4% 2,756,003 2,866,065 2,980,680
Supplies & Materials 679,687 743,817 1,064,494 1,437,218 1,646,830 1,166,412 1.9% 1,201,296 1,227,896 1,255,023
Property & Equipment 66,541 176,117 2,159,835 8,918,702 8,893,066 9,822,295 16.3% 10,408,752 13,008,717 15,039,119
Debt Service 11,288,999 12,175,563 12,199,552 12,329,001 12,224,726 12,348,000 20.5% 12,348,525 10,547,625 10,542,700
Other 982,104 (3,193,034) 148,284 690,515 90,200 357,956 0.6% 357,960 357,964 357,968
Total For Location $§ 33652328 $ 33,261,616 § 39,479,594 § 51,715,584 § 56,238,227 | $ 60,182,314  100.0%| $ 61,751,181 § 64,398,020 §$ 67,030,616




Bozeman Public Schools
2024-25 Budgeted Funds
Expenditure by Function

1,732,555.73

2,061,222.30
2,021,866.98

5,746,462.13
123,160.00

= Business Services

1,617,043.00
= Debt Service
= Extracurricular Activities
= General Administration
= Instruction

= Operations & Maintenance

u Other

= School Administration

= School Foods

= Student Transportation

= Support Services
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Bozeman Public Schools
2024-25 Budgeted Funds
Expenditure by Object

2,829,778.32

1,575,503.00

1,313,586.15

2,643,484.72

= Debt Service

= Other

= Other Purchased Services
= Prof. & Technical Services
= Property & Equipment

= Property Services

= Salaries & Benefits

m Supplies & Materials



60,000,000.00

50,000,000.00

40,000,000.00

30,000,000.00

20,000,000.00

10,000,000.00

Operations &

Instruction Maintenance
M Debt Service
M Other
= Other Purchased Services 347,000.00 934,402.00
M Prof. & Technical Services 666,148.65 360,000.00
M Property & Equipment 15,147,548.24
W Property Services 60,637.50 2,360,038.00
M Salaries & Benefits 48,131,919.88 4,629,962.09
M Supplies & Materials 1,653,221.02 478,527.30
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Debt Service

17,873,800.00

130,000.00

Bozeman Public Schools
2024-25 Budgeted Funds by Function and Object

Support Services Student. S.cl'\ool .
Transportation Administration
200.00
4,413,857.05 10,100.00
87,037.50 40,500.00 200.00
757,393.00
92,809.22
10,187,740.19 215,852.86 5,659,418.66
206,650.00 226,050.00 3,700.00

Extracurricular
Activities

251,679.40

1,809,542.90

General
Administration

207,711.00
147,700.00

1,517,055.98
149,400.00

Business Services

130,104.00
12,000.00

1,478,221.73
112,230.00

Other

1,575,503.00

41,540.00

School Foods

123,160.00
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Bozeman Elementary

2024-25 Revenue and Funding Source Budget

All Budgeted Funds

Adopted Projected Projected Projected
Revenue by Source AGUEL AUIE] AUIE] Gt Gt Budget Budget Budget Budget
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
State of Montana:
Direct State Aid 13,233,686 13,557,474 13,370,586 13,809,695 13,976,914 14,486,451  23.4% 14,921,045 15,368,676 $ 15,829,737
Quality Educator Payment 1,146,437 1,209,981 1,214,609 1,258,565 1,421,322 1,293,135 2.1% 1,331,929 1,371,887 1,413,043
At-Risk Student Payment 69,830 69,707 67,339 71,922 79,959 76,844 0.1% 79,149 81,524 83,969
Indian Education for All Payment 109,273 112,896 111,117 114,258 115,724 119,751 0.2% 123,344 127,044 130,855
lerican Indian Acheivement Gap Payment 27,432 31,680 32,335 33,663 34,780 34,848 0.1% 35,893 36,970 38,079
State Special Ed. 1,972,497 1,528,900 1,456,300 1,505,086 1,482,664 1,560,266 2.5% 1,607,074 1,655,286 1,704,945
Data for Acheivement Payment 104,645 108,099 106,368 109,399 110,788 114,646 0.2% 118,085 121,628 125,277
State Tuition for State Placement - - - - - - 0.0% - - -
Guaranteed Tax Base Subsidy 4,156,023 4,342,719 4,485,524 4,485,086 3,518,754 3,543,560 5.7% 3,649,867 3,759,363 3,872,144
State Transportation Reimb. 227,395 202,925 181,630 245,912 248,462 243,729 0.4% 243,729 243,729 243,729
State Coronavirus Relief Funds - 280,580 - - - - 0.0% - - -
State Technology Payment 28,791 28,601 20,886 27,735 27,439 27,440 0.0% 27,440 27,440 27,440
State Major Maintenance Aid 75,188 76,292 79,307 84,425 84,643 83,502 0.1% 83,502 83,502 83,502
Transformational Aid Payment - - 3,669 3,724 3,819 3,923 0.0% 3,923 3,923 3,923
State School Block Grant (HB 124) - - - - - - 0.0% - - -
Advanced Opportunity Grant Payment - - - - - 63,959 0.1% 63,959 63,959 63,959
Combined Fund School Block Grant - - - - - - 0.0% - - -
Total State of Montana Revenue 20,751,199 21,549,852 21,129,669 21,749,470 21,105,267 21,652,054  34.9% 22,288,939 22944931 § 23,620,602
Gallatin County:
County Transportation Reimb. 227,395 202,925 181,630 245,912 248,462 243,729 0.4% 243,729 243,729 § 243,729
County Retirement Distribution 4,601,108 5,118,494 4,822,776 5,497,918 5877174 5,621,945 9.1% 5,621,945 5,593,376 5,688,193
Total Gallatin County Revenue 4,828,503 5,321,419 5,004,405 5,743,830 6,125,635 5,869,674 9.5% 5,865,674 5837105 § 5,931,921
District Revenue:
Property Tax Levy - 23,203,872 22,883,787 23,586,612 27,570,526 28,277,304  45.6% 29,471,043 29,983,721 $ 30,676,091
2nalties and Interest on Delinquent Taxes 22,346 40,860 55,247 - - - 0.0% - - -
Tax Audit Receipts 241,904 8,832 128,245 - - - 0.0% - -
Tax Increment Finance District Proceeds 888,901 821,865 841,500 - - - 0.0% - -
Tuition - Individual 48,663 22,674 24,331 - - - 0.0% - -
Community Education User Fees - - - - - - 0.0% - -
HISET Testing Fees - - - - - - 0.0% - - -
Investment Earnings 213,285 53,717 43,100 29,945 62,408 97,483 0.2% 97,483 100,017 102,628
Transportation Fee - Individual 135 - - - - - 0.0% - - -
Other Revenue 23,443,197 76,446 153,540 - - - 0.0% - -
Education Improvement Payment - - - - - - 0.0% - - -
Total District Revenue 24,858,431 24,230,265 24,129,750 23,616,557 27,632,934 28,374,787  45.7% 29,568,526 30,083,738 $§ 30,778,719
Total Revenue 50,438,133 51,101,536 50,263,825 51,109,857 54,863,837 55,892,515  90.1% 57,723,139 58,865,774 $ 60,331,242
Fund Balance Reappropriated 3,579,317 4,339,258 5,012,083 5,912,840 6,125,225 6,141,348 9.9% 7,136,401 10,721,953 $§ 13,611,220
Total Funding Sources 54,017,450 55,440,794 55,275,908 57,022,697 60,989,062 62,033,863 100.0% 64,859,540 69,587,727 § 73,942,462
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Taxable Value
Levied Mills

Bozeman Elementary
2024-25 Revenue and Funding Source Budget
All Budgeted Funds

Actual Actual Actual Actual Actual Aédu%%:? Pg:jg;;etd Péodggid Pg:j:gteetd
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
$ 186,201,043 $ 191,687,364 § 224,085,702 $ 231,009,258 $ 357,169,589 | $ 354,949,106 | § 379,795,543 § 406,381,231 $ 434,827,918
125.90 121.74 101.99 102.09 77.21 79.68 73.64 70.01 66.77

2024-25 Elementary Funding Sources




Bozeman High School

2024-25 Revenue and Funding Source Budget

All Budgeted Funds

Adopted Projected Projected Projected
Revenue by Source AGUEL AUIE] AUIE] Gt Gt Budget Budget Budget Budget
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
State of Montana:
Direct State Aid $  7,295507 $§ 7,923,963 $ 8,108,116 8,751,281 9,404,764 | $§ 10298417 171%|$ 10,298,417 $ 10,504,385 $ 10,714,473
Quality Educator Payment 531,860 534,851 599,822 622,894 775,462 697,686 1.2% 697,686 711,640 725,873
At-Risk Student Payment 24,261 24,218 23,395 34,957 36,345 30,176 0.1% 30,176 30,780 31,396
Indian Education for All Payment 50,244 54,424 55,842 60,225 64,724 69,728 0.1% 69,728 71,122 72,545
lerican Indian Acheivement Gap Payment 15,984 15,620 11,596 11,908 15,980 17,666 0.0% 17,666 18,019 18,380
State Special Ed. 468,072 503,292 513,156 525,911 556,586 599,521 1.0% 599,521 611,511 623,742
Data for Acheivement Payment 48117 52,112 53,456 57,664 61,963 66,755 0.1% 66,755 68,090 69,452
State Tuition for State Placement - - - - - - 0.0% - - -
Guaranteed Tax Base Subsidy 1,777,598 1,840,010 2,308,725 2,400,872 2,074,973 2,374,025 3.9% 2,384,392 2,432,079 2,480,721
State Transportation Reimb. 99,506 105,231 99,687 140,605 145,262 133,622 0.2% 133,622 133,622 133,622
State Coronavirus Relief Funds - 169,572 - - - - 0.0% - - -
State Technology Payment 15,234 15,852 12,132 16,778 17,656 18,588 0.0% 18,588 18,588 18,588
State Major Maintenance Aid 35,935 36,285 39,417 43,566 45,697 47,711 0.1% 47,711 47,711 70,685
Transformational Aid Payment - - 22,178 22,510 23,089 23,714 0.0% 23,714 23,714 23,714
State School Block Grant (HB 124) - - - - - - 0.0% - - -
Advanced Opportunity Grant Payment - - - - - 232,639 0.4% 232,639 232,639 232,639
Combined Fund School Block Grant - - - - - - 0.0% - - -
Total State of Montana Revenue $ 10,362,318 $§ 11,275430 $§ 11,847,522 12,689,173 13,222,502 | $ 14,610,247 243%|$ 14,620,614 $ 14,903,901 § 15,215,827
Gallatin County:
County Transportation Reimb. $ 99506 $ 105,231 $ 09,687 140,605 145262 | $ 133,622 0.2%| $ 133622 $ 133622 $ 133,622
County Retirement Distribution 2,453,524 2,509,303 2,814,053 3,173,940 4,198,000 3,757,957 6.2% 4,198,000 3,757,957 3,824,805
Total Gallatin County Revenue $ 2553029 § 2614534 § 2,913,740 3,314,545 4343262 % 3,891,579 6.5%| $ 4331622 $ 3891579 §  3,958427
District Revenue:
Property Tax Levy $ - § 22699511 § 23,427,050 24,388,854 27,681,553 | § 28,027,768 46.6%|$ 28,158,124 § 28,022,842 § 28,508,488
analties and Interest on Delinquent Taxes 30,709 42,079 46,607 - -9 - 0.0%| $ - $ - 9§ -
Tax Audit Receipts 6,237 7,539 78,015 - -1 9 - 0.0%| $ - $ - %
Tax Increment Finance District Proceeds 115,201 641,990 953,137 - -1$ - 0.0%| $ - % - %
Tuition - Individual 22,032 16,770 32,491 - -1 9 - 0.0%| $ - $ - % -
Community Education User Fees 23,145 4,097 420 6,500 6,500 | $ 6,500  0.0%|$ 6,500 $ 6,500 $ 6,500
HiSET Testing Fees - - 3,449 4,000 4,000 | $ 4,000  0.0%|$ 4,000 $ 4,000 $ 4,000
Investment Earnings 290,334 46,456 54,765 24,059 42,775 | $ 70,792 0.1%]| $ 70,792 $ 70,792 $ 70,792
Transportation Fee - Individual - - - - -1$ - 0.0%| $ - $ - $ -
Other Revenue 21,660,654 1,050,130 198,315 - -1 $ - 0.0%| $ 1,000,000 $ 1,000,000 $ 1,000,000
Education Improvement Payment 523 - - - -1$ - 0.0%| $ - - 9§ -
Total District Revenue $ 22148836 $ 24508571 § 24,794,250 24,423,414 27,734,828 | § 28,109,061 46.7%|% 29239416 § 29,104,135 $ 29,589,780
Total Revenue $ 35,064,183 $ 38,398,536 § 39,555,513 40,427,132 45,300,592 | $§ 46,610,886 77.4%|$ 48,191,652 § 47,899,614 § 48,764,034
Fund Balance Reappropriated $ 7203648 $ 8,852,103 $§ 10,607,091 11,288,452 10,937,635 | $ 13,571,427 226%|$  13,743573 § 16,747432 § 20,421,718
Total Funding Sources $ 42,267,830 $ 47,250,638 $ 50,162,603 51,715,584 56,238,227 | $ 60,182,313 100.0%|$ 61,935225 $§ 64,647,046 § 69,185,753
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Bozeman High School
2024-25 Revenue and Funding Source Budget
All Budgeted Funds

Actual Actual Actual Actual Actual ABduo dpsgf Péﬂggzd Péﬂggletd Péﬂggzd

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Taxable Value $ 223,747,892 $ 230,172,095 §$§ 269,441,207 $ 278,036,597 $ 433,828,230 | $ 432,722,400 | § 463,012,968 $ 495423876 $ 530,103,547
Levied Mills 92.77 97.61 84.86 86.05 62.51 63.43 62.60 52.80 72.41

2024-25 High School Funding Sources

County Sources , $3,891,579,
6%




Bozeman Elementary District

Fund Balance Reserve
All Budgeted Funds

Elementary District

Fund Balance Analysis and Projections Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Beginning Fund Balance 8207,082|$ 9429847 ($ 9982281 |% 11,108,196 |$ 11,644,903 |$ 11,785274 ($ 12,568,660 |$ 15,873,064 [ $ 18,820,153
Plus: Revenue & Other Financing Sources 50,438,133 51,101,536 59,935,339 52,069,421 55,649,971 56,325,113 58,312,525 59,865,179 61,301,200
Less: Expenditures & Other Financing Uses* 49,215,368 50,543,212 58,809,424 51,532,714 55,509,600 55,541,727 55,008,122 56,918,089 59,140,098
Ending Fund Balance 9429847 |$ 9982281 |$ 11108196 |$ 11644903 |$ 11,785274 |§ 12,568,660 |$ 15873,064|$ 18,820,153 |$ 20,981,256
Elementary District
Reserves Analysis Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Negative Fund Balance/Other Adjustments -9 (10,589)( $ (31,202)( $ (5,892)( $ -1$ (32,083) $ -1 % -9 -
Plus: Fund Balance Reserved for Operations 4,627,765 5,101,179 5,001,400 5,201,248 5,505,292 5,661,623 5,432,258 5,151,111 5,208,933
Plus: Fund Balance Reappropriated 3,579,317 4,339,258 5,012,083 5,912,837 6,139,611 6,155,734 7,136,401 10,721,953 13,611,220
Beginning Fund Balance 8207,082|$ 9429847 $§ 9982281 $§ 11,108,196 $ 11,644903 |$§ 11,785274|$ 12,568,660 $ 15873,064 $ 18,820,153
Budget Amount 53,017,878 [ $ 54,984,937 § 54,198,008 $ 54,984,937 § 54984937 |$ 62,048,247 |$ 59816433 $ 66,407,125 $ 65,019,764
Reserves as a Percent of Budget 8.73% 9.28% 9.23% 9.46% 9.46% 9.12% 9.08% 7.76% 8.01%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Bozeman High District
Fund Balance Reserve
All Budgeted Funds

High School District

Fund Balance Analysis and Projections Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Beginning Fund Balance $ 9,803,048 11,605,615 | § 13,294,717 | § 14,366,105 | § 14,372,085 17417773 | § 17,616,336 | § 20,524,905 | § 24,487,685
Plus: Revenue & Other Financing Sources 35,064,183 38,398,536 40,550,982 41,738,011 46,773,476 46,293,943 47,277,208 47,527,650 48,403,437
Less: Expenditures & Other Financing Uses* 33,261,616 36,709,433 39,479,594 41,732,031 43,727,788 46,095,380 44,368,640 43,564,870 44,562,373
Ending Fund Balance $ 11,605,615 13,294,717 | § 14,366,105 $ 14,372,085 § 17,417,773 17,616,336 | § 20,524,905 $ 24,487,685 | 28,328,750
High School District
Reserves Analysis Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Negative Fund Balance/Other Adjustments $  (157,274) (169,932)| §  (111,030)| $§  (115853)| §  (109,874) (147,396)| $ -8 (271,195)] $ (14,174)
Plus: Fund Balance Reserved for Operations 2,756,675 2,923,444 2,798,656 3,193,507 3,193,507 3,993,741 4,020,159 4,048,668 4,080,141
Plus: Fund Balance Reappropriated 7,203,648 8,852,103 10,607,091 11,288,452 11,288,452 13,571,427 13,743,573 16,747,432 20,421,718
Beginning Fund Balance $ 9,803,048 11,605,615 § 13,294,717 $ 14,366,105 $ 14,372,085 17417773 | § 17,616,336 $ 20,524,905 §$ 24,487,685
Budget Amount $ 40,695,507 42,458,673 $ 40,695,507 $ 42,458,673 § 46,903,368 56,238,227 | § 60,182,314 § 56,238,227 $ 60,182,314
Reserves as a Percent of Budget 6.77% 6.89% 6.88% 7.52% 6.81% 7.10% 6.68% 7.20% 6.78%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A
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$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
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= Elementary Ending Fund Balance
m High School Ending Fund Balance

Fund Balance - All Budgeted Funds

2019-2020
$9,429,847
$36,709,433

2020-21
$9,982,281
$13,294,717

2021-22 2022-23 2023-24 2024-25
$11,108,196 §$11,644,903 §11,785,274 $12,568,660
$14,366,105 $14,372,085 $17,417,773 $17,616,336

2025-26 Projected
$15,873,064
$20,524,905

2026-27 Projected
$18,820,153
$24,487,685

2027-28 Projected
$20,981,256
$28,328,750

87

* Anticipated expenditures may be less than spending authority established by budget limit




88

Bozeman Public Schools

2024-25 Adopted Budget

Financial Section:
All Operating Funds

2024-2025 Adopted Budget: Financial Section



Operating Funds

Overview

Many state funding formulas give schools a single ‘operating’ fund from which they finance all of their year’s activities.
Montana schools also have a General Fund, and that fund is the primary operating fund. However, the similarities
between our states end there. |n addition to our General Fund, Montana schools’ annual operations are also funded
by a series of special purpose budgeted funds. These additional funds are completely independent of one another and
can only be used to finance specific aspects of our operations. The District's operating funds include:

General Fund: primary operating fund; used to finance all costs not paid by other funding sources

Transportation Fund: used to finance home-to-school student transportation

Tuition Fund: used to finance the costs of certain resident students who are required to attend school outside their
home district AND resident students’ costs of special education

Retirement Fund: used to finance the employer’s contribution to the Teachers’ Retirement System (TRS), the Public
Employees’ Retirement System (PERS), Unemployment Compensation, Social Security and Medicare for employees
paid with state and local funding sources

Adult Education Fund: used to finance adult education programs

Technology Fund: used to finance technology equipment, infrastructure, services, and software programs
Flexibility Fund: used to account for tax credit donations made to the District under the provisions of SB410 (2015
legislative session)

It bears repeating that these special-purpose funds operate independently of each other and are fully funded each
year. Although these funds significantly increase the complexity of Montana’s funding system, they do provide a
specific, dedicated revenue stream for each of their respective purposes. In doing so, these functions do not compete
for General Fund dollars—a benefit that allows schools to maximize General Fund dollars spent in the classroom.

Financing
By definition, each of these operating funds has its own independent financing source(s). These sources are

described in detail later in this document. As noted above, each fund is fully funded each year regardless of the prior
year’s ending fund balance.

Bozeman Public Schools Overview

The charts on the following pages summarize budgeted revenues and expenditures for the District’'s budgeted
operating funds. Of the $82,127,442 in total budgeted operating fund expenditures, the District plans to spend
$47,586,704 (57.9%) on Instruction and $67,759,397 (82.5%) on Salaries and Benefits — the largest single function
and object amounts, respectively. These percentages are also relatively constant on a year-to-year basis.

2024-2025 Adopted Budget: Financial Section
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Bozeman Elementary
2024-25 Expenditure History and Budget

All Operating Funds
Elementary District
Actual Actual Actual Actual Actual Projected Projected Projected
2019-20 2020-21 2021-22 202223 202324 | Adopted Budget2024-25 | 5np5 56 2026-27 2027-28
October 1 Enrollment 4771 4,851 4,466 4,708 4,652 4,643 4,555 4,555 4,429
Budget Per Student $ 842035 § 854641 $§ 947552 $§ 978334 § 1022680 § 10,44721| $ 1094417 § 11,10303 § 11,776.08
Elementary District
Projected Projected Projected
Budget By Function Actual Actual Actual Actual Actual GO B AL 29 Bujdget Bujdget Bujdget
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Instruction $ 24512742 § 25010,732 $§ 25475732 § 27,797,564 $ 28,373,572 |$ 28,242,085 58.2%|$ 28,655,176 § 28,687,900 $ 29,566,326
Support Services 5,057,027 4,880,532 5,366,521 5,299,373 5,848,802 6,033,912 12.4% 6,256,720 6,441,673 6,631,147
General Administration 763,637 795,776 801,883 723,661 903,615 984,777 2.0% 1,013,456 1,040,976 1,069,385
School Administration 2,709,834 2,777,074 3,032,291 3,500,713 3,186,827 3,338,884 6.9% 3,425,945 3,517,680 3,594,458
Business Services 1,041,666 1,047,065 1,088,600 1,182,479 892,792 931,447 1.9% 996,305 1,016,927 1,030,442
Operations & Maintenance 2,763,717 2,992,469 2,731,500 2,316,727 3,917,523 4,224,134 8.7% 4,427,412 4,636,782 4,862,496
Student Transportation 1,681,429 1,791,197 1,246,360 2,093,722 3,555,696 3,418,161 7.0% 3,729,467 3,875,794 4,034,836
School Foods - 67,307 78,211 - 71,920 71,920 0.1% 73,354 74,822 76,320
Extracurricular Activities 265,245 248,556 244,743 221,006 333,074 315,543 0.7% 321,800 327,758 333,828
Debt Service - - - - - - 0.0% - - -
Other 483,642 777,874 1,553,732 1,237,903 491,252 945,526 1.9% 951,038 954,008 957,034
Total For Location $ 39278940 $ 40388583 $ 41619572 § 44373148 § 47,575073 | $ 48,506,389 100.0%|$ 49,850,674 § 50,574,319 § 52,156,273
Elementary District
Projected Projected Projected
Budget By Object Actual Actual Actual Actual Actual AT B EL AU S Bujdget Bujdget Bujdget
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Salaries & Benefits $ 34268381 $ 35157,011 $ 36,370,576 $ 40,006,894 $ 39,695,884 |$ 40,837,019 842%|$ 41,738281 $ 42,872,805 § 44,019,897
Prof. & Technical Services 661,601 679,132 556,080 264,719 177,425 271,020 0.6% 216,351 227,925 240,544
Property Services 860,550 832,873 714,077 193,425 1,006,381 1,062,838 2.2% 1,124,435 1,189,774 1,259,975
Other Purchased Services 2,073,774 2,009,930 1,528,825 1,766,515 3,448,428 3,618,340 7.5% 3,988,430 4,180,413 4,391,726
Supplies & Materials 1,183,517 1,117,923 1,130,682 996,567 2,423,100 1,663,366 3.4% 1,719,608 1,032,118 1,164,536
Property & Equipment 2,846 72,115 3,372 (1,942) 371,975 149,820 0.3% 154,902 160,492 166,641
Debt Service - - - - - - 0.0% - - -
Other 228,272 519,599 1,315,960 1,146,970 451,879 903,986 1.9% 908,668 910,791 912,953
Total For Location $§ 39278940 $ 40388583 $§ 41619572 § 44373148 § 47575073 |$ 48,506,389 100.0%| $ 49,850,674 § 50,574,319 $ 52,156,273




91

Bozeman High District
2024-25 Expenditure History and Budget

All Operating Funds
High School District
Actual Actual Actual Actual Actual Projected Projected Projected
2019-20 2020-21 2021-22 2022-23 202324 | Adopted Budget2024-25 | pyp5.9 2026-27 2027-28
October 1 Enrollment 2,224 2,260 2,398 2,509 2,630 2,743 2,760 2,260 1,468
Budget Per Student $§ 984922 § 952206 § 1029935 $§ 1105004 § 11,91532| g 12,142.65 | $ 12177 § 15,083 § 23,551
High School District
Projected Projected Projected
Budget By Function Actual Actual Actual Actual Actual Pgic e e Buldget Bquget Buldget
2019-20 2020-21 2021-22 2022-23 202324 |$ % 2025-26 2026-27 2027-28
Instruction $ 11,994,569 § 12379232 § 13218710 $ 13467,311 $ 18,037,274|$ 11,807,999 355% $§ 12,197,484 $ 12585742 § 12,910,061
Support Services 2,186,354 2,389,890 2,265,933 2,752,542 1,888,575 1,982,521 6.0% 2,084,661 2,144,321 2,207,921
General Administration 806,826 935,834 876,672 927,314 945,865 1,003,056 3.0% 1,032,098 1,061,614 1,092,104
School Administration 1,436,475 1,846,711 1,907,718 2,022,086 1,996,112 2,070,970 6.2% 2,080,641 2,178,549 2,212,585
Business Services 890,540 936,252 1,004,403 897,819 768,241 801,109 24% 822,706 840,907 851,920
Operations & Maintenance 2,032,459 2,822,968 2,728,543 4,170,931 3,989,834 4,277,795 12.8% 4,471,697 4,583,016 4,699,489
Student Transportation 522,545 972,297 739,847 1,115,525 1,902,295 1,672,548 5.0% 1,705,681 1,777,334 1,846,042
School Foods 34,586 34,644 141,077 40,260 51,240 51,240 0.2% 52,263 53,308 54,375
Extracurricular Activities 1,045,987 1,504,141 1,605,417 1,610,677 1,653,453 1,745,679 5.2% 1,789,876 1,824,694 1,872,046
Debt Service - - - - - - 0.0% - - -
Other 954,332 (2,302,118) 209,532 742,680 104,400 7,894,375 23.7% 7,370,914 7,037,887 6,825,586
Total For Location § 21904672 § 21519851 § 24,697,851 $§ 27,747,144 § 31,337,289 |§ 33,307,292  100.0% $ 33,608,020 § 34,087,372 § 34,572,129
High School District
Projected Projected Projected
Budget By Object Actual Actual Actual Actual Actual bt IR Al Bujdget deget Bujdget
2019-20 2020-21 2021-22 2022-23 2023-24 $ % 2025-26 2026-27 2027-28
Salaries & Benefits $ 18113544 § 20,144,318 § 20,865,556 $ 21,994,223 § 24,782,140 |% 26,922,378 80.8%|$ 27,193574 § 27,514,078 § 27,839,305
Prof. & Technical Services 486,056 463,746 686,056 454,224 441,952 682,567 2.0% 507,180 519,256 531,690
Property Services 580,029 718,450 413,179 1,295,384 1,372,146 1,450,646 4.4% 1,536,105 1,540,620 1,544,741
Other Purchased Services 1,092,022 1,691,664 1,585,016 1,833,580 2,631,776 2,676,513 8.0% 2,756,003 2,866,065 2,980,680
Supplies & Materials 656,809 726,726 884,054 1,437,218 1,646,830 1,166,412 3.5% 1,201,296 1,227,896 1,255,023
Property & Equipment 45,706 30,654 42,000 372,245 50,820 0.2% 55,902 61,492 62,722
Debt Service - - - - - - 0.0% - - -
Other 976,213 (2,270,758) 233,338 690,515 90,200 357,956 1.1% 357,960 357,964 357,968
Total For Location $ 21904672 § 21519851 § 24,697,851 $§ 27,747,144 § 31,337,289 |§ 33,307,292  100.0% $ 33,608,020 § 34,087,372 § 34,572,129




Bozeman Public Schools
2024-25 Operating Budgeted Funds
Expenditure by Function
1,732,555.73
L 2,061,222.30
- . 1,987,832.78

\’,/

= Business Services

= Extracurricular Activities

= General Administration

= Instruction

= Operations & Maintenance
= Other

= School Administration

= School Foods

= Student Transportation

= Support Services
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Bozeman Public Schools
2024-25 Operating Budgeted Funds
Expenditure by Object

2,829,778.32 20“"00 ~ 1,575,503.00

r 953,586.15
.- 200,640.00

2,513,484.72

= Debt Service
= Other

= Other Purchased Services
= Prof. & Technical Services
= Property & Equipment

= Property Services

= Salaries & Benefits

= Supplies & Materials
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Instruction

347,000.00
666,148.65

60,637.50
44,859,696.43
1,653,221.02

Support Services

87,037.50

7,722,744.89
206,650.00

School
Administration

200.00
10,100.00
200.00

5,395,654.16
3,700.00

Bozeman Public Schools
2024-25 Operating Budgeted Funds by Function and Object

Operations &
Maintenance

934,402.00

99,000.00
2,360,038.00
4,629,962.09

478,527.30

|
Extracurricular
Activities

251,679.40

1,809,542.90

|
General
Administration

207,711.00
147,700.00

1,483,021.78
149,400.00

]
Business Services

130,104.00
12,000.00

1,478,221.73
112,230.00

Student

Transportation School Foods

4,413,857.05
40,500.00
101,640.00
92,809.22
215,852.86 123,160.00
226,050.00

[ |
Other

1,575,503.00

41,540.00
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Bozeman Elementary

2024-25 Revenue and Funding Source Budget
All Budgeted Operating Funds

Actual Actual Actual Actual Actual Adopted Budget Projected Budget Projected Budget Projected Budget
Revenue by Source
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
State of Montana:
Direct State Aid 13,233,686 13,557,474 13,370,586 13,809,695 $ 13,976,914 14,486,451  29.9%| $ 14,921,045 $ 15,368,676 $ 15,829,737
Quality Educator Payment 1,146,437 1,209,981 1,214,609 1,258,565 1,421,322 1,293,135 2.7%| $ 1,331,929 $ 1,371,887 § 1,413,043
At-Risk Student Payment 69,830 69,707 67,339 71,922 79,959 76,844 02%]| $ 79,149 § 81,524 § 83,969
Indian Education for All Payment 109,273 112,896 11,117 114,258 115,724 119,751 0.2%( $ 123,344 § 127,044 § 130,855
American Indian Acheivement Gap Payment 27,432 31,680 32,335 33,663 34,780 34,848 0.1%( $ 35893 § 36,970 $ 38,079
State Special Ed. 1,572,497 1,528,900 1,456,300 1,505,086 1,482,664 1,560,266 32%|$ 1,607,074 $ 1,655,286 $ 1,704,945
Data for Acheivement Payment 104,645 108,099 106,368 109,399 110,788 114,646 0.2%( $ 118,085 $ 121,628 § 125,277
State Tuition for State Placement - - - - - - 0.0%( $ - $ -9 -
Guaranteed Tax Base Subsidy 4,156,023 4,338,029 4,458,826 4,485,086 3,518,754 3,543,560 7.3%| $ 3,649,867 $ 3,759,363 $ 3,872,144
State Transportation Reimb. 227,395 202,925 181,630 245,912 248,462 243,729 0.5%]| $ 243,729 § 243,729 § 243,729
State Coronavirus Relief Funds - 280,580 - - - - 0.0%| $ - $ - $ -
State Technology Payment 28,791 28,601 20,886 27,735 27,439 27,440 0.1%]| $ 27,440 $ 27,440 $ 27,440
State Major Maintenance Aid - - - - - - 0.0%| $ - § - $ -
State School Block Grant (HB 124) - - - - 0.0%| $ - § - % -
Transformational Learning Aid 3,669 3,724 3,819 3,923 0.0%| $ 3923 § 3923 § 3,923
Advanced Opportunity Grant Payment 63,959 0.1%]| $ 63,959 $ 63,959 $ 63,959
Combined Fund School Block Grant - - - - - - 0.0%( $ - § -9 -
Total State of Montana Revenue 20,676,010 21,468,871 21,023,665 21,665,045 §$ 21,020,625 21,568,552  44.5%| $§ 22,205,437 $ 22,861,429 §$ 23,537,100
Gallatin County:
County Transportation Reimb. 227,395 202,925 181,630 245912 § 248,462 243,729 0.5%| $ 243,729 $ 243,729 $ 243,729
County Retirement Distribution 4,601,108 5,118,494 4,822,776 5,497,918 § 5,877,174 5,621,945  11.6% 5,621,945 5,593,376 5,688,193
Total Gallatin County Revenue 4,828,503 5,321,419 5,004,405 5,743,830 $ 6,125,635 9,805,674  12.1%]| $ 5,865,674 $ 5,837,105 § 5,931,921
District Revenue:
Property Tax Levy - 15,471,221 16,094,628 16,872,976 $ 18,957,220 19,618,029  40.4%| $ 20,788,513 § 21,195,954 § 21,742,963
Penalties and Interest on Delinquent Taxes 20,971 27,306 37,924 - - - 0.0%( $ -9 - % -
Tax Audit Receipts 11,682 8,832 128,245 - 0.0%| $ - § - $
Tax Increment Finance District Proceeds 767,296 96,407 - - 0.0%]| $ -9 -9
Tuition - Individual 40,877 22,674 24,331 - 0.0%]| $ - $ - 9§
Community Education User Fees - - - - 0.0%]| $ - § -9
HISET Testing Fees - - - - - - 0.0%|$ - § -9 -
Investment Earnings 149,772 42,734 28,053 21,445 53,907 88,983 02%]| $ 88,983 $ 91517 § 94,127
Transportation Fee - Individual - - - - - - 0.0%| $ - § - 9§ -
Other Revenue 14,090,937 2,900 153,540 - 0.0%| $ - $ - $
Education Improvement Payment - - - - - - 0.0%|$ - $ - § -
Total District Revenue 15,081,536 15,672,073 16,466,721 16,894,420 $ 19,011,128 19,707,012 40.6%| $ 20,877,496 $ 21,287,470 § 21,837,090
Total Revenue 40,586,050 42,462,363 42,494,792 44,303,296 $ 46,157,388 47141238  97.2%| $ 48,948,608 $ 49,986,005 $ 51,306,112
Fund Balance Reappropriated 1,393,644 1,498,873 1,775,007 1,756,687 $ 1,775,007 1,365,152 2.8%| $ 1,589,887 $ 2,178,042 $ 2,562,897
Total Funding Sources 41,979,694 43,961,236 44,269,799 46,059,983 $ 47,932,395 48,506,391  100.0%| $ 50,538,494 § 52,164,047 § 53,869,008




Bozeman Elementary
2024-25 Revenue and Funding Source Budget
All Budgeted Operating Funds
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Tax Information Actual Actual Actual Actual Actual Adopted Budget Projected Budget Projected Budget Projected Budget
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Taxable Value  § 186,201,043 § 191,687,364 $ 224,085,702 $ 231,009,258 $ 357,169,589 $ 354,949,106 $ 379,795,543 §$ 406,381,231 § 434,827,918
Levied Mills 115.16 111.30 93.06 93.43 68.80 70.08 68.37 65.09 62.17

2024-25 Elementary Funding Sources

$1,365,152

m State Sources
m County Sources

m Local Sources

® Fund Balance Reappropriated
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Bozeman High School

2024-25 Revenue and Funding Source Budget
All Budgeted Operating Funds

Actual Actual Actual Actual Actual Adopted Budget Projected Budget Projected Budget Projected Budget
Revenue by Source
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
State of Montana:
Direct State Aid $ 7,295,507 7,923,963 8,108,116 8,751,281 9,404,764 | $ 10,298,417 30.6%| $ 10,298,417 $ 10,504,385 $ 10,714,473
Quality Educator Payment 531,860 534,851 599,822 622,894 775462 | $ 697,686 2.1%| $ 697,686 $ 711640 $ 725,873
At-Risk Student Payment 24,261 24,218 23,395 34,957 36,345 | $ 30,176 0.1%( $ 30,176 $ 30,780 $ 31,396
Indian Education for All Payment 90,244 94,424 55,842 60,225 64,724 | $ 69,728 0.2%| $ 69,728 § 71,122 § 72,545
American Indian Acheivement Gap Payment 15,984 15,620 11,596 11,908 15,980 | $ 17,666 0.1%| $ 17,666 $ 18,019 § 18,380
State Special Ed. 468,072 503,292 513,156 525,911 556,586 | $ 599,521 1.8%| $ 599,521 § 611,511 § 623,742
Data for Acheivement Payment 48,117 92,112 93,456 57,664 61,963 | $ 66,755 0.2%| $ 66,755 $ 68,090 $ 69,452
State Tuition for State Placement - - - - -9 - 0.0%| $ - $ - $ -
Guaranteed Tax Base Subsidy 1,777,598 1,840,010 2,292,379 2,400,872 2,074,973 | $ 2,374,025 71%| $ 2,384,392 § 2432079 $ 2,480,721
State Transportation Reimb. 99,506 105,231 99,687 140,605 145,262 | $ 133,622 0.4%( $ 133,622 § 133,622 $ 133,622
State Coronavirus Relief Funds - 169,572 - - -1$ - 0.0%]| $ - $ -3 -
State Technology Payment 15,234 15,852 12,132 16,778 17,656 | $ 18,588 0.1%] $ 18,588 $ 18,588 $ 18,588
State Major Maintenance Aid - - - - -1$ - 0.0%| $ - $ - $ -
State School Block Grant (HB 124) - - - -1$ - 0.0%| $ -9 - $ -
Transformational Learning Aid - 22,178 22,510 23,089 [ $ 23,714 0.1%]| $ 23714 § 23,714 §$ 23,714
Advanced Opportunity Grant Payment - - - - 232,639 0.7%| $ 232,639 $ 232,639 $ 232,639
Combined Fund School Block Grant - - - - -1% - 0.0%| $ -3 -9 -
Total State of Montana Revenue $ 10,326,383 11,239,145 11,791,760 12,645,607 13,176,805 | § 14,562,536 43.3%| $ 14,572,903 $ 14,856,190 $ 15,145,143
Gallatin County:
County Transportation Reimb. $ 99,506 105,231 99,687 140,605 145,262 | $ 133,622 0.4%| $ 133,622 § 133,622 $ 133,622
County Retirement Distribution 2,453,524 2,509,303 2,814,053 3,173,940 4,198,000 3,757,957 11.2% 4,198,000 3,757,957 3,824,805
Total Gallatin County Revenue ) 2,953,029 2,614,534 2,913,740 3,314,545 4,343,262 | $ 3,891,579 11.6%| $ 4,331,622 % 3,891,579 § 3,958,427
District Revenue:
Property Tax Levy $ - 8,999,247 9,486,612 10,676,854 12,901,841 | § 13,430,917 39.9%| $ 13,906,279 $ 13,647,724  § 13,877,579
Penalties and Interest on Delinquent Taxes 13,083 17,504 18,706 - -1 $ - 0.0%| $ - $ - $ -
Tax Audit Receipts 6,237 7,539 78,015 - -1$ 0.0%| $ - $ - $
Tax Increment Finance District Proceeds 115,201 583,240 45,000 - -1 % 0.0%| $ - $ - $
Tuition - Individual 22,032 16,770 32,491 - - $ - 0.0%]| $ -9 -3 -
Community Education User Fees 23,145 4,097 420 6,500 6,500 | $ 6,500 0.0%( $ 6,500 $ 6,500 $ 6,500
HISET Testing Fees - - 3,449 4,000 4,000 | $ 4,000 0.0%| $ 4,000 $ 4,000 $ 4,000
Investment Earnings 173,695 22,328 15,472 13,059 31,775 § 59,792 0.2%| $ 59,792 § 59,792 § 59,792
Transportation Fee - Individual - - - - -1$ - 0.0%( $ - 9 -9 -
Other Revenue 8,823,312 11,520 144,690 - - $ 0.0%]| $ -9 - $
Education Improvement Payment - - - - - $ - 0.0%| $ -5 -3 -
Total District Revenue $ 9,176,705 9,662,244 9,824,856 10,700,413 12,944,116 | § 13,501,209 40.2%| $ 13,976,571 $ 13,718,016 $ 13,947,871
Total Revenue $ 22,056,117 23,515,922 24,530,356 26,660,566 30,464,183 31,955,324 95.0%| $ 32,881,097 $ 32,465,785 §$ 33,051,441
Fund Balance Reappropriated $ 1,669,935 2,039,431 1,468,924 1,086,578 1,468,924 1,665,729 5.0%| $ 1,625,499 § 1,957,589 §$ 1,976,377
Total Funding Sources $ 23,726,052 25,555,353 25,999,280 27,747,144 31,933,107 | $ 33,621,053 00.0%| $ 34,506,596 $ 34423374 $ 35,027,818




Bozeman High School
2024-25 Revenue and Funding Source Budget
All Budgeted Operating Funds

Actual Actual Actual Actual Actual Adopted Budget Projected Budget Projected Budget Projected Budget
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Taxable Value $ 223,747,892 § 230,172,095 $ 269,441,207 $ 278,036,597 $ 278,036,597 $ 432,722,400 $ 463,012,968 $ 495,423,876 $ 530,103,547
Levied Mills 85.40 86.30 75.70 77.80 77.80 56.21 53.06 49.24 47.19

2024-25 High School Funding Sources

$1,665,729 , 5%

m State Sources

= County Sources

= Local Sources

® Fund Balance Reappropriated




Bozeman Elementary District
Fund Balance Reserve
All Operating Funds

Elementary District

Fund Balance Analysis and Projections Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Beginning Fund Balance $ 5481342 |8 5651,786 |$ 6,021,409 [$ 6,600,052 |$ 6,776,407 6,957,935 % 6,953,306 | $ 7,260,313 |$ 7,702,991
Plus: Revenue & Other Financing Sources 39,264,159 40,586,050 42,037,280 42,462,363 42,499,191 46,837,673 48,720,829 50,243,425 51,588,116
Less: Expenditures & Other Financing Uses* 39,093,714 40,216,427 41,458,638 42,286,008 42,317,662 46,842,302 48,413,822 49,800,747 51,235,114
Ending Fund Balance $ 5651786 |8 6,021,409 |$% 6,600,052 |$ 6,776,407 |$ 6,957,935 6,953,306 | § 7,260,313 |$ 7,702,991 |§  8,055992
Elementary District
Reserves Analysis Actual Actual Actual Actual Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Negative Fund Balance $ -1 $ -1 % -1 $ -1 % - -19$ -1 % -19$ -
Plus: Fund Balance Reserved for Operations 4,390,523 4,571,217 4,627,765 5,101,179 5,001,400 5,592,783 5,363,419 5,082,271 5,140,094
Plus: Fund Balance Reappropriated 1,090,819 1,080,569 1,393,644 1,498,873 1,775,007 1,365,152 1,589,887 2,178,042 2,562,897
Beginning Fund Balance $ 548134218 5651,786 $ 6,021,409 $ 6,600,052 $ 6,776,407 6,957,935 % 6,953,306 $ 7,260,313 |$ 7,702,991
Budget Amount $ 40,536,832 | § 41,849,193 § 42,988461 $ 44281551 § 44,154,118 48,506,389 | § 49,850,674 § 50,574,319 |$ 52,156,273
Reserves as a Percent of Budget 10.92% 10.92% 10.77% 11.52% 11.33% 11.53% 10.76% 10.05% 9.86%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Bozeman High School District
Fund Balance Reserve
All Operating Funds

High School District

Fund Balance Analysis and Projections Actual ‘ Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Beginning Fund Balance $ 4111413 § 4660261 § 4426609 § 4,962,875 § 4,962,875|$ 4447579 |§ 4433767 (§ 4794365 |8 4,844,626
Plus: Revenue & Other Financing Sources 21,561,864 21,671,020 22,056,117 23,515,922 23,515,922 31,733,693 32,059,213 32,186,381 32,791,751
Less: Expenditures & Other Financing Uses* 21,013,015 21,904,672 21,519,851 24,031,218 24,031,218 31,747,505 31,698,615 32,136,120 32,579,173
Ending Fund Balance $ 4660261 § 4426609 $ 4962875 § 4447579 § 4447579 |% 4433767 |$ 4794365 § 4844626 |$ 5,057,204
High School District
Reserves Analysis Actual ‘ Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected* Projected*
2019-2020 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Negative Fund Balance $ -9 -9 -9 -9 -9 -9 -1 $ -9 -
Plus: Fund Balance Reserved for Operations 2,619,298 2,718,348 2,756,675 2,923,444 2,923,444 2,781,850 2,808,268 2,836,776 2,868,250
Plus: Fund Balance Reappropriated 1,492,115 1,941,914 1,669,935 2,039,431 2,039,431 1,665,729 1,625,499 1,957,589 1,976,377
Beginning Fund Balance $ 4111413 § 4660261 § 4426610 § 4,962,875 § 4,962,875|$ 4447579 |§ 4433767 (§ 4794365 (% 4,844,626
Budget Amount $ 23250044 § 23684179 § 23,684,179 § 23,798,902 § 25221125|% 33,621,053 |$ 33,921,781 ($§ 34,401,133 |§ 34,885,890
Reserves as a Percent of Budget 11.27% 11.48% 11.64% 12.28% 11.59% 8.27% 8.28% 8.25% 8.22%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A
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All Operating Funds
$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

2019-2020 2020-21 2021-22 2022-23 2023-24 2023-24 2025-26 Projected 2026-27 Projected
= Elementary Ending Fund Balance $5,651,786 $6,021,409 $6,600,052 $6,776,407 $6,957,935 $6,953,306 $7,260,313 $7,702,991
= High School Ending Fund Balance $4,660,261 $4,426,609 $4,962,875 $4,447 579 $4,447,579 $4,433,767 $4,794,365 $4,844,626
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General Fund

Overview

Most discussion about Montana school budgets and the budget process concentrates on the General Fund. This fund
is the chief operating fund of the school district. Districts may have only one General Fund, and it is used to account
for all financial resources of the school district except for those required to be accounted for in another fund. The
General Fund budget is used to finance instructional, facility maintenance, administrative, and other operational costs
of a district not financed by other funds established for special purposes.

The General Fund budgets total $62,287,942, 51% of the District's 2024-25 budgeted funds.

Financing

Although exceptions are allowed, state law requires schools to adopt General Fund budgets within an “equalized”
range between calculated “BASE” and “Maximum” levels in an effort to equalize school funding in Montana. BASE and
Maximum budgets are determined using several entitlements and funding components. Many of the components and
entitlements are based on Average Number Belonging, or “ANB”—an adjusted average of the prior year's enroliment.

20-9-326, MCA provides that the building blocks of our General Fund budgets will increase by a derivative of
Consumer Price Index inflation from three years prior to the fiscal year in question. The 2023 legislature approved
inflationary increases of 2.7% and 3.0% for 2023-24 and 2024-25, respectively, in accordance with the requirements of
20-9-326, MCA. All three-year future projections noted in this document are presented to meet the requirements of the
ASBO Meritorious Budget process. It is unknown what changes the 2025 and 2027 Legislatures will make to Montana
School Finance, so Administration’s confidence in these numbers is low. Readers are urged to keep these limitations
in mind when considering these long-range projections.

Descriptions and calculations of the General Fund components are as follows:

Basic Entitlement: The basic entitlement is the minimum funding each school district will receive if in operation. As the
Legislature sets the inflationary rates, the only true figures are through the current 2024-25 fiscal year. All future
projections are based on a 2.0% inflationary increase. The basic entitlement amounts can be spent at the Trustees’
discretion and the amounts are set as follows:

District Type | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 FY2026 - FY2027 - FY2028 -

Unknown Unknown Unknown
Elementary | $52,579 | $53,541 | $54,344 | $55,741 | $57,246 | $58,963 | $60,142 $61,345 $62,572
Middle School | $105,160 | $107,084 | $108,690 | $111,483 | $114,493 | $117,928 | $120,287 $122,692 $125,146
High School |$315,481|$321,254 | $326,073 | $334,453 | $343,483 | $353,787 | $360,863 $368,080 $375,442

Source: 20-9-306, MCA and District projections

State law also provides a basic entitiement increment for additional ANB above 250 for elementary budget units, 450
for middle school budget units and 800 for high school budget units. The chart below shows how the increments apply
to the elementary, middle school and high school budget units:
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ANBLIMt | 4 ional
District | forFirst | - cement | FY2020 | Fy2021 | Fy2022 | Fy2023 | Fy2024 | Fy2oos | T 12028~ | FY2027- | FY2028-
Type Basic Unknown | Unknown | Unknown

] Increment

Entitlement

Up to 250
Elementary | % 25 $2630 | $2.678 | $2718 | $2.788 | $2863 | $2949 | $3008 | $3068 | $3.130
Middle | Upto430 | 5 $5528 | $5354 | $5434 | $5574 | $5724 | $5896 | $6.014 | $6.134 | $6.257
School ANB
High | Upto800 | oy | 645774 | $16,063 | $16.304 | $16.723 | $17.175 | $17.690 | $18.044 | $18405 | $18.773
School ANB

Source: 20-9-306, MCA and District projections

Per-ANB Entitlement: Per-ANB entitlement (also known as per-student entitiement) varies based on the total number

of ANB in the school district. Determined by the Legislature, the per-ANB entitlements are set as follows:

District Type | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 FY2026 - | FY2027 - | FY2028 -
Unknown | Unknown | Unknown

Elementary | $5,624 | $5,727 | $5,813 | $5962 | $6,123 | $6,307 | $6,433 $6,562 | $6,693

High School | $7,201 $7333 | $7443 | $7634 | $7.840 | $8,075 | $8,237 $8,401 $8,569

Source: 20-9-306, MCA and District projections

This elementary rate is decreased by $.20 per ANB for each additional elementary ANB up to 1,000 ANB, and the rate
for the 1,000t ANB is applied to all ANB thereafter. Similarly, the high school rate is decreased by $.50 per ANB for

each additional high school ANB up to 800 ANB, and the rate for the 800t ANB is applied to all ANB thereafter.

Elementary districts, or the elementary program of a K-12 district, with an accredited 7th-8th grade program, receive a
prorated amount of the elementary and high school per-ANB entitlement rates. The per-ANB entitlements can be
spent at the Trustees’ discretion.

The Basic and Per-ANB entitlements are the primary building blocks for the General Fund budget. However, districts

do not receive payments of these amounts; rather, they are combined into one payment called Direct State Aid.

Other General Fund Payments: In 2008, the Montana legislature added a series of other funding components to

school district General Funds. They did so to address funding adequacy shortfalls successfully litigated by Montana
schools. These new components include the Quality Educator Payment, At-Risk Student Payment, Indian Education
for All Payment, and American Indian Achievement Gap Payment. In 2013, an additional payment—the Data for

Achievement Payment—was added to this list.
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The following table summarizes the historical and projected rates for each of these payments. Detailed descriptions of

each payment follow the table.

FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 FY2026 - FY2027 - FY2028 -
Unknown Unknown Unknown

Quality Educator Payment $3,275 $3,335 $3,385 $3.472 $3,566 $3,673 $3,746 $3,821 $3,898
At-Risk Student Payment $5.541,074 | $5.642.476 | $5.726,603 | $5.873.777 | $6.032,369 | $6.213.340 | $6,337,607 | $6.464.359 | $6.593,646
(Statewide allocation)
Indian Education for Al $21.96 $22.36 $22.70 $23.28 $23.91 $24.63 $25.12 $25.63 $26.14
American Indian Achievement $216 $220 $223 $229 $235 $242 $247 $252 $257
Data for Achievement Payment |  $21.03 $21.41 $21.73 $22.29 $22.89 $23.58 $24.05 $24.53 $25.02

Source: 20-9-306, MCA & 20-9-328, MCA and District Projections

Quality Educator Payment: Each district and special education cooperative receive a Quality Educator payment for
each full-time equivalent licensed educator and for other licensed professionals employed by the school district,
including registered nurses, licensed practical nurses, physical therapists, speech language professionals,
psychologists, licensed social workers, counselors, occupational therapists, and nutritionists. Districts may spend
these amounts at the Trustees’ discretion.

Indian Education for All Payment: Each Montana school district receives an Indian Education for All payment to
implement the provisions of the Montana constitution (Article X, section 1(2)) and the statutory requirements for the
recognition of American Indian cultural heritage (20-1-501, MCA). The Indian Education for All payment is the greater
of $100 for each district or $23.91 per ANB in FY2024 and $24.63 per ANB in FY2025. Future amounts are a District
estimate based on an assumption of a 2.0% increase. A public school district that receives an Indian Education for All
payment may not divert the funds to any purpose other than curriculum development, providing curriculum and
materials to students, and providing training to teachers about the curriculum and materials, and Districts are required
to show General Fund expenditures in at least the amount of this payment for these express purposes.

American Indian Achievement Gap Payment: The American Indian Achievement Gap payment is a component of the
general fund BASE budget of the district supported by state and county equalization aid for the purpose of closing the
educational achievement gap that exists between American Indian students and non-Indian students. In FY202