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TO: Boston Public Schools School Committee

FROM: Delavern Stanislaus, Chief of Capital Planning

CC: Superintendent Mary Skipper; Samuel DePina, Deputy Superintendent of
Operations; Megan Costello, Senior Advisor to the Superintendent

DATE: November 14, 2023

RE: Long-term Facilities Plan Rubric and Decision-Making Tool

This presentation provides an update on the Long-Term Facilities Plan and the
decision-making tool we are calling a rubric. This tool will help us make decisions about
future facilities investments.

The enclosed slides will be presented at the November 15 School Committee meeting
to provide an update on the BPS Capital Planning work in partnership with the Mayor’s
Office.

The presentation includes the following:

e Information about the data and tools that inform the Long-Term Facilities Plan
e An overview of how the rubric works

We look forward to sharing our work with the School Committee and hearing your input.

Delavern Stanislaus

Chief of Capital Planning
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