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       OVERVIEW2

Why mergers or reconfigurations?

▫ Instruction and programming

▫ Physical space and grade pathways

▫ Enrollment and budgets

▫ Staffing



  INSTRUCTION & PROGRAMMING3

● BPS has made a commitment to implementing 
inclusion in every school, facilitated by the 2022 
agreement with the BTU

● Inclusive instructional practice requires physical 
space, strong budgets, and sustainable staffing

● As we accelerate school construction and 
renovation through the Green New Deal for BPS, 
we will build schools that are large enough to 
comfortably fit at least two full strands and 
designed for inclusive practice

In the short- to medium-term, combining two or more 
schools will address operational challenges to enable BPS 
to meet our commitment to inclusion.
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  PHYSICAL SPACE & GRADE PATHWAYS
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In 2019, Boston School Committee approved 
a policy to become a primarily preK-6/7-12 or 
preK-8/9-12 District, minimizing transitions 
for students and families

At the time, only half of our elementary 
schools were large enough to host more 
than 15 classrooms – considered the 
minimum size for a double-strand school



  PHYSICAL SPACE & GRADE PATHWAYS
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● Our commitment to inclusion and the expansion of early childhood education has 
shifted our standards for what spaces are required in every school

● Combining elementary schools – in one shared facility, wherever possible, or across 
two campuses – creates a continuous preK-6 pathway, leads to more efficient use of 
classroom space, and frees up physical space for services and supports outside of the 
traditional core classroom

● Schools that have at least two full strands are better able to support teacher 
collaboration, staffing levels that facilitate inclusive educational models, and an 
expansion of academic, enrichment, and support programs for students



  ENROLLMENT & BUDGETS
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● Total enrollment in BPS has 
declined by 8,000 students 
since SY13-14

● BPS has not reduced seat 
capacity to match declining 
enrollment

The School Design Study is developing updated capacity analysis of each building that 
reflects the full range of inclusive, flexible programming BPS seeks to offer in every school.



  ENROLLMENT & BUDGETS
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● Enrollment trends affect school 
budgets

● Under-enrolled classrooms 
disproportionately affect schools with a 
higher proportions of Black and Latinx 
students

● Fuller classrooms mean that schools 
have resources available to invest in 
specialists, enrichment programming, 
additionals support staff, and other 
resources outside of the traditional 
“core classroom”

Combining or reconfiguring schools in ways that lead to fuller classrooms help stabilize 
school budgets and enable schools to invest in resources that make a difference for 
students.



  STAFFING9

● BPS began SY22-23 with XXX 
school-based vacancies

●
● BPS has not reduced seat capacity 

to match declining enrollment
● School Design Study is developing 

updated capacity analysis of each 
building that reflects the full 
range of inclusive, flexible 
programming BPS seeks to offer 
in every school

● Consistent with national trends, BPS began the 2022-23 
school year with a large number of school-based vacancies  

● Staffing shortages lead to classrooms being led by long-term 
substitute teachers or teachers without the full appropriate 
licensure

● School-based vacancies often increase the workload of other 
educators at that school, increasing burnout and affecting 
retention

● Consolidating classrooms by combining schools:

○ makes it more likely a classroom will be led by a 
permanent, fully-licensed educator

○ supports the long-term retention of educators as a 
well-staffed school helps maintain sustainable 
workloads

○ allows schools to direct their resources to both 
supporting core classrooms and expanding enrichment



  JOURNEY TO A JOINED SCHOOL COMMUNITY
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joining the 
P.A. SHAW 

& CHARLES H. TAYLOR
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Proposal: Join the Shaw and Taylor into a 
single, two-campus school community serving 

grades K0-6 in SY24-25
_________________

Shaw building serving lower grades 
& Taylor building serving upper grades



   P.A. SHAW & CHARLES H. TAYLOR SCHOOLS
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   P.A. SHAW & CHARLES H. TAYLOR SCHOOL
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joining the 
JOHN D. PHILBRICK 
& CHARLES SUMNER
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Proposal: Join the Philbrick and Sumner into a single 
school community serving grades K0-6 in SY25-26 in 

the newly renovated Irving building
_________________



   JOHN D. PHILBRICK & CHARLES SUMNER SCHOOLS
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   JOHN D. PHILBRICK & CHARLES SUMNER SCHOOLS
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