

































































































































































































































































































































































































































































































































































































































































































































































































































































Agreement for Short -Term Services Page 4

Counterpart Execution. This Agreement may be executed in any number of counterparts which, when taken together, sha
constitute one and the same instrument. Executed counterparts of this Agreement may be delivered by PDF email or electronic facs
transmission and shall have the same legal effect as asitjnkd” original.

Signature Authority. Provider represents and warrants that Provider has all requisite power and authority to conduct its busine
and to execute, deliver, and perform this Agreement.

Acknowledgement and Agreement

| have read this\greement and agree to its terms

ProviderAuthorized Signer Signature Date

Oxnard School District

'"LUHFWRU 3XUFKDVLQJ Signature Date
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EXHIBIT B

ARCHITECT BASIS OF DESIGN

Santa Ana + Pleasanton + Davis + 5an Diego + Honolulu SWA Architects, Inc.

& Hutton Centre Drnive, Suite 1150
Santa Ana, CA 92707

T 9453 B09.3380

ARCHITECTS www.sva-architects.com

September 5, 2024

Mr. Scott Burkett

Senior Vice President, Implementation Services
CFW Inc.

521 N. 1st Avenue, Arcadia, CA 91006
sburkett @ cfwinc.com

Re: Proposal for Oxnard School District (OSD)
Thurgood Marshall K-8 Changing Rooms Maodification and Addition
Dear Scott:

This Letter of Understanding (LOU) shall serve as confirmation between Caldwell Flores Winter (CFW or Client)
and SVA Architects, Inc. (SVA) of our mutual understanding of the work for design services of the Changing Rooms
Modification and Addition (Project) at the Thurgood Marshall K-8 Campus, located at 2900 Thurgood Marshall
Drive, Oxnard, CA 93036,

Project Description and Scope

Oxnard School District is seeking to modify existing changing rooms and provide an addition to the
Multipurpose Building on the Thurgood Marshall K-8 campus as a response to increasing the number of
students participating in Physical Education activities. OSD has the approved plans of the site and facility
with the current DSA Application numbers.

SVA will coordinate with OSD to prepare design documents to convey the modifications and 450 s.f.
addition to the existing changing rooms in the Multipurpose Building. The height and style of the addition
will match the existing Multipurpose Building and include modifications to the adjacent landscaping and
walkways to accommodate the new expansion. SVA will prepare Construction Documents for submittal
to the Division of the State Architect (DSA) to secure approval from all authorities having jurisdiction. .

SVA will coordinate meetings and submit to DSA for a review; our team will manage all related review and
approval process. SVA will assist in the Bidding Phase and provide construction support by reviewing
submittals and RFls as well as attending mestings and participating in online meetings with in-person site
meetings during the construction phase of the project. And lastly SV will conduct close-out/certification
services as required.

Project Consultants

Based upon the scope of the project, SVA is teamed with VCA Engineers, Inc. (VCA) as our Civil and
Structural Engineers, TK15C for Mechanical, Electrical, Plumbing and Low Voltage. Other engineering and
consultation such as Cost Estimating and Water Quality Management Plan is not included at this time.
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Oxnard School District

Marshall K-8 Changing Room Addition .
September 5, 2024

Page 2

Il. Compensation

A, SVA proposes to complete the above services for a fee of One Hundred and Sixteen Thousand Dollars
(5116,000.00). This includes the services of SVA as the Architect, VCA as the Structural Engineer and
TK15C as the MEPLV Engineer. The fee breakdown is as follows:

B.
» Architectural Design / Bidding / Construction Admin. £ 68,500.00
» Civil Engineering / Demo Existing / Grading fAccessibility % 10,000.00
»  Structural Engineering: Prep of Drawings, Details, and Calcs £ 15,000.00
» Mechanical Electrical Plumbing / Low Voltage £ 22,500.00
TOTAL FEE 5116,000.00
»  Survey (limited topographic survey) 57,800.00

C. Reimbursement for any direct expenses will be at the actual expense without markups. Reimbursable
expenses will include, but not be limited to, computer plots, printing and reproduction, photo work,
artist renderings (if requested by Client), overnight delivery, and messenger services. SVA's in-house
progress sets are excluded from reimbursement. An allotment of Five Thousand Dollars (55,000.00)
for reimbursable expenses shall be included.

D. Payment to SVA will be made monthly in the proportion to services performed.

If the above is agreeable and consistent with our mutual understanding, please sign one original of this Letter of
Understanding and return it to us as soon as possible. Please note that the requirements of Section 5536.22 of
the Business and Professions Code of the state of California require an executed written agreement by both parties
prior to proceeding with any work. The attached terms and conditions are hereby fully referenced and
incorporated.

Sincerely, AGREED AND ACCEPTED:
SVA Architects, Inc. CFW Inc.
Robert M. Simons, AlA Signature

President & Partner
License No.: C18301

MName & Title

Date
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EXHIBIT C

BASIC SERVICES AND DESCRIPTION OF SUBMITTALS

A GENERAL REQUIREMENTS

In addition to any other requirements set forth in this Agreement, the Architect shall comply with all of the
following requirements during, unless specified otherwise, all phases of the Architectural Services:

)

)

©)

(4)

(%)

(6)

(")

(8)

Determine which governmental agencies have jurisdiction over the Project or any portion
thereof and document same in writing to the District; coordinate with and implement the
requirements of such agencies, e.g., California Department of Education (“CDE”), Office
of Public School Construction (OPSC), Division of the State Architect (DSA), State Fire
Marshal, et cetera.

Review subsoil data, chemical, mechanical and other data logs of borings, etc., furnished
to Architect pursuant to this Agreement and advise the District whether such data are
sufficient for purposes of design, or whether additional data are necessary.

Utilize District provided title report for Project site to determine scope and extent of any
easements or other site limitations.

Be responsible for the coordination of the design and the layout of the technology backbone
system with the District’s technology consultant. The coordination effort shall include
location and routing of raceways, conduits, and outlets and required spaces to
accommodate electrical, data and communication wiring.

Provide services required to obtain local agencies approval for off-site work including
review by governmental agencies having jurisdiction over the Project.

Develop a grading and drainage plan and a site plan from architectural information
showing a final development of the site, this drawing will also include a horizontal and
vertical control plan and a utility infrastructure plan. The services described in this
Subparagraph shall be provided by a professional civil engineer who is to subcontract
with the Architect.

Architect to document the location of existing utility lines, telephone, water and sewage,
etc., within the limits of all on-site and off-site work. This information shall be provided
by the District. Architect shall verify the capacity of all existing project utilities.

Chair, conduct and take minutes of coordination meetings, held as reasonably necessary
during each design phase with its consultants. Invite the District and the District’s
consultants to participate in these meetings. Keep a separate log to document
design/coordination comments generated in these meetings. The form of Comment
Tracking Document to be used by Architect should be coordinated with the
Lease/Leaseback Contractor (LLBC).
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(9)

(10)

(11)

(12)

(13)

Maintain a log of all meetings, site visits or discussions held in conjunction with the work
of this Project (with documentation of major discussion points, observations, decisions,
guestions or comments) and furnish to the District for inclusion in the overall Project
documentation.

Utilize the standardized filing system as currently utilized by Architect.

Provide interior design and other similar services required for or in connection with color
coordination including furnishing, including the provision of a standard color board to
assist in consultation with the District regarding such color coordination. Coordinate the
placement of furniture, and equipment layout and consult with District to ensure proper
placement of required furniture and equipment. The District shall procure furnishing and
moveable equipment.

Prepare necessary documents for and oversee the processing of District’s application for
and obtaining of required approvals from the DSA, the CDE, the State Fire Marshall and
all other agencies exercising jurisdiction over the Project. Prepare and submit any required
applications, notices or certificates to public agencies as required by law. Provide copies
of all such documents to the District.

Prepare all documentation performed pursuant to this Agreement with the assistance of
technology that is currently utilized by Architect. Deliver to the District, on request, the
tape and/or his disc format and the name of the supplier of the software/hardware necessary
to use the design file. Architect and District shall each sign a “hard” copy of reproducible
documents that depict this information at the time provided to the District.

B. ESTIMATES AND COSTS GENERALLY

In addition to any other requirements set forth in this Agreement, the Architect shall comply with all of the
following requirements during, unless specified otherwise, all phases of the Architectural Services:

)

(2)

For purposes of this Agreement, “construction cost” for estimation purposes shall mean
the total of any and all costs of the construction of the Project, including, without limitation,
costs of site preparation, removal or demolition of existing structures, storm- water
compliance and erosion control, construction of school buildings and ancillary facilities
and improvements, and all other work, supplies, materials, services or other things of any
nature whatsoever incidental or necessary work in connection with construction of the
Project, construction management and job supervisor fees and other costs directly allocable
to the Project, all costs and expenses including any application and processing fees, taxes
or insurance premiums paid by the District for the Project, and administrative and other
expenses necessary or incident to the Project. The term “construction cost” shall, for
purposes of estimation only, include the costs incurred by the District for construction
management and job supervisor fees. “Construction cost” shall not include all of the costs
associated with preparing, generating or reproducing copies of any plans, specifications or
other construction documents, including, without limitation, additional copies for any
subcontractors prepared at District expense. The term construction cost excludes property
and similar taxes attributable to the Project site.

The Architect shall review construction cost and total Project cost estimates at each phase
of the Architectural Services. If such estimates are in excess of the construction and total
Project budgets, the Architect, in consultation with the District and without additional cost

39

740



@)

(4)

()

to the District, shall revise the type, quantity or quality of construction to come within the
budgeted limits. The District, in its sole discretion, may, but in no event shall be required
to, increase the construction budget for the Project.

The Architect shall at all times include in each estimate of construction cost a
contingency for construction change orders, in such amount as agreed by the District.

The Architect shall at all times notify the District if adjustments to previous estimates of
the total construction costs will be necessary due to market fluctuations or approved
changes in scope or requirements.

The Architect shall ensure that all plans, specifications, studies, drawings, estimates or
other documents relating to the Project are constructable and otherwise comply with
provisions of this Agreement, law and District standards and policies, regardless of any
revisions necessary to keep construction costs within the construction budget.

C. PROJECT INITIATION PHASE

Within ten days after receipt from the District of the notice to proceed with Architectural Services, the
Architect shall complete all of the following:

1)

)

©)

Meet with the District and its representatives to prepare a detailed task analysis and
work plan for documentation in a computer generated project schedule. The District
will produce the final scheduling format based on data furnished by Architect.

This task analysis and work plan will identify specific tasks including, but not limited to:
interviews, data collection, required District filing standards, analysis, report preparation,
planning, Architectural programming, concepts and schematic design preparation and
estimating that are part of the work of the Project. Also identified will be milestone
activities or dates, specific task responsibilities, required times for completion and
additional definition of deliverables.

Review the developed work plan with the District and its representatives to familiarize
them with the proposed tasks and schedule and develop necessary modifications.

Participate in a general Project Kick-off meeting to include the Architect’s appropriate
consultants, and District staff.

(i) The project kick-off meeting will introduce key team members from the District
and the Architect to each other defining roles and responsibilities relative to the
Project.
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(i) Identify and review pertinent information and/or documentation necessary
from the District for the completion of the Project.

(iii) Review and explain the overall project goals, general approach, tasks, work plan
and procedures and deliverable products of the Project.

(iv) Review and explain the task analysis and project work plan for all parties present;
determine any adjustments or fine tuning that needs to be made to the work plan.

(v) Review documentation of the project kick-off meeting prepared by the District
and/or its representatives and comment prior to distribution.

D. DEVELOPMENT OF ARCHITECTURAL PROGRAM

Upon receipt from the District of the notice to proceed with Architectural Services, the Architect shall
perform pre-design investigations to establish appropriate guidelines around which and within which the
Project is to be designed; identify design issues relating to functional need, directives and constraints
imposed by applicable law and regulatory requirements; and complete Design checklist as provided by the
District; and take all other necessary actions in accordance with the following:

()

)

©)
(4)

()

Coordinate with the District’s Educational Specifications to identify critical issues
affecting project completion and certification; significant site considerations; applicable
planning and zoning requirements; applicable code requirements; applicable fire and life
safety requirements; sanitary and storm sewer service requirements; electrical power
service and requirements; heating, ventilating and air conditioning requirements; natural
gas availability and requirements; domestic and fire water service requirements; and
incorporation of mitigation measures, if any, from the final environmental impact report
and/or mitigation negative declaration adopted by the District for the Project. With respect
to environmental mitigation measures, the District shall cooperate with Architect to ensure
that Architect has access to those mitigation measures adopted by the District for the
Project.

Hold initial community information/PTA meeting at a location designated by the District,
if required.

Conduct Architectural program meeting with the District selected project participants.
The Architect shall review with the District alternative approaches to the design and
construction of the Project, and shall include alternatives that may reduce the cost of the
Project or increase the efficiency and/or functionality of the Project.

Develop an estimate of probable construction cost for the Project and reconcile the

estimate with the LLBC; estimates are to be based on the developed functional
Architectural programs as approved by the District.
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(6) Estimates prepared by Architect:

(i)

(i)

(iii)

All costs are to be based on current bid prices, with escalation rate and duration
clearly identified as a separate line item; rate of cost escalation and projected bid
and construction dates are to be as approved by the District and its representatives.

Contingencies for design, bidding or construction, if included in the estimate,
are to be included as individual line items, with the percentage and base of
calculation clearly identified.

All construction cost estimates developed per the above should additionally be
presented in a building systems format (e.g., foundations, substructure, structural
system, exterior wall enclosure, window systems, etc.) for new buildings, and
summarized by the Construction Specification Institute (CSI) category for
buildings being modernized.

(iv) One week prior to submittal of documents, Architect’s proposed cost format

(v)

(vi)

must be submitted to the District for review and approval.

Architect shall submit a unit cost breakdown for three types of new building cost
models ranging from a low end per square foot cost for the District’s
consideration, to high end per square foot cost. The unit cost shall not include
the site work, the general contractor’s overhead and profit, and general condition.
(Include separate columns for additional upgrades / condition assessment scope
and possible condition assessment reduction credits). In addition, Architect shall
provide a cost estimate for a permanent modular if appropriate/applicable.

Mechanical, electrical, civil, landscaping and estimating sub-Architects shall
participate in the progress meeting as appropriate and shall provide input and
feedback into the development of the cost estimate.

E. SCHEMATIC DESIGN PHASE

Upon written authorization from the District to proceed with the Schematic Design Phase, the Architect
shall prepare for the District’s review a Schematic Design Study and take other necessary actions in
accordance with the following:

@ Architectural:

(i)

Scaled floor plans showing overall dimensions, identifying the various major
areas and their relationship.

Include all net usable floor areas and a summary of gross floor area. Also, provide
typical layouts of major equipment or operational layout.
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)

©)

(4)

()

(i) Preliminary building exterior elevations and sections in sufficient detail to
demonstrate design concept indicating location and size of fenestration.

(iii) Identify proposed roof system, deck, insulation system and drainage technique.

(iv) Site plan with building located and minimum one (1) foot contour grade
intervals. All major site development, such as paving, utilities and outside
facilities shall be shown, including property lines, adjacent existing structures,
walls and fences fifty (50) feet beyond the property line. The District shall
provide a site survey to Architect for purposes of completing the task outlined
within this paragraph.

Civil:

(1) Development of on and off site utility systems such as sewer, water, storm
drain, firewater lines and fire hydrants.

(i) Identify surface improvements including roadways, parking (with assumed

wheel weights) preliminary finish grades and drainage.

(i)  Coordinate finish floor elevations with architectural site plan.

Landscaping:

Development and coordination of landscape design concepts entailing analysis of existing

conditions, proposed components and how the occupants will use the facility. Include

location and description of planting, ground improvements and visual barriers.

Specifications:

Outline specifications of proposed architectural, structural, mechanical and electrical

materials, system and equipment and their criteria and quality standards. Architect is to use

District’s standardized equipment/material list for new construction and modernization in

development of the project design and specifications.

Estimates:

Q) Schematic Estimates: This estimate consists of unit cost applied to the major
items and quantities of work. The unit cost shall reflect the complete direct
current cost of work. Complete cost meaning labor, material, waste allowance,
sales tax and subcontractor’s mark-up.

General conditions shall be applied separately. This estimate shall be prepared by

specification section and summarized by the Construction Specification Institute
(CSI) category.
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(i)

(iii)

The estimate shall separate the project’s building cost from site and utilities cost.
Architect shall submit to the District the cost estimating format for prior review
and approval.

Escalation: all estimates shall be priced out at current market conditions. The
estimates shall incorporate all adjustments as appropriate, relating to mid-point
construction, contingency, and cost index (i.e. Lee Saylor Index).

(6) Meetings:

(i)

(i)

The District and the Architect will meet to address specific design issues and to
facilitate the decision making process. Such meetings shall be held in the
boundaries of the District. Documented decisions made at such meetings and
subsequently approved by the District shall be binding. Any revisions or
reconsideration of such decisions shall constitute a change in the scope of
services of the Architects.

During the Schematic Design Phase it is anticipated that the Architect will attend
2-3 design meetings; Structural, Electrical, Mechanical and Plumbing Engineer,
and Civil and Landscape engineers will attend design meeting.

@) Presentation:

Architect shall present and review with the District the detailed Schematic Design.

The schematic design studies shall be revised within the program parameters until a final
concept has been accepted and approved by the District at no additional cost to the District.

F. DESIGN DEVELOPMENT PHASE

Upon written authorization by the District to proceed with the Design Development Phase, Architect shall
prepare Design Development Phase documents based on Schematic Design Phase documents approved by
the District and take other necessary actions in accordance with the following:

@ Architectural:

(i)
(i)

(iii)
(iv)

(v)

Scaled, dimensioned floor plans with final room locations including all openings.

1/8” scale building sections showing dimensional relationships, materials and
component relationships.

Identification of all fixed equipment to be installed in contract.

Site plan completely drawn with beginning notes and dimensions including
grading and paving.

Preliminary development of details and large scale blow-ups.
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)

©)

(vi) Legend showing all symbols used on drawings.

(vii)  Floor plans identifying all fixed and major movable equipment and furniture.

(viii)  Outline specification and schematic for architectural, structural, mechanical,
electrical, civil and landscape manuals, systems and equipment.

(ix) Typical reflected ceiling development including ceiling grid and heights for each
ceiling to be used, showing:

@ Light fixtures
(b) Ceiling registers or diffusers
(© Access Panels

) A tabulation of both the net and gross assignable floor areas, and a comparison to
the initial program area requirements.

(xi) Building design shall conform to all adopted energy regulations.

(xii)  Identify minimum finish requirements, including ceiling, floors, walls, doors,
widows, and types of hardware.

(xiii)  Identify code requirements; include occupancy classification(s) and type of
construction.

Structural:

(i) Structural drawing with all major members located and sized.

(i) Layout structural systems with dimensions and floor elevations. Identify
structural systems (pre-cast, structural steel with composite deck, structural steel
bar joists, etc.); with preliminary sizing identified. Establish final building and
floor elevations.

(iif)  Preliminary specifications.

(iv) Identify foundation systems and requirements (fill requirements, piles, caissons,
spread footings, etc.); with preliminary sizing identified, and associated soil
pressure, water table and seismic center. Architect shall design the foundation of
the Project in accordance with recommendations of the District’s soil engineer as
provided by the District. Architect must notify the District in time to prepare this
soil report for Architect’s use.

Mechanical:
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(4)

(i)

(i)

(iii)

(ii)
(iii)
(iv)
(v)
(vi)

Heating and cooling load calculations as required and major duct or pipe runs
sized to interface with structural. Calculate block heating, ventilation and
cooling loads including skin versus internal loading.

Select a minimum of two (2) HVAC systems that appear compatible with loading
conditions for subsequent life cycle costing.

Show selected system on drawings as follows:

(a) Single line drawing(s) of all mechanical equipment spaces, ductwork and
pipe chases

(b) Location and preliminary sizing of all major equipment and duct work in
allocated spaces

(c) Schematic piping

(d) Temperature control zoning.

Major mechanical equipment should be scheduled indicating size and capacity.
Ductwork and piping should be substantially located and sized.

Devices in ceiling should be located.

Legend showing all symbols used on drawings.

More developed outline specifications indicating quality level and manufacture.

Electrical:

(i)
(iii)

(iv)

Calculate overall approximate electrical loads.

Identify proposed electrical system for service, power, lighting, low voltage and
communication loads.

Show system(s) selected on drawings as follows:
(a) Single line drawing(s) showing major distribution system.

(b) Location and preliminary sizing of all major electrical systems and
components including:

(1) Load centers
(2) Main panels
(3) Switch gear
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(v) Identify and define the scope of the technology backbone system.

(vi) All lighting fixtures should be located and scheduled showing all types and
quantities of fixtures to be used, including proposed lighting levels for each
usable space(s).

(vii)  All major electrical equipment should be scheduled indicating size and capacity.

(viii)  Complete electrical distribution including a one line diagram indicating final
location of switchboards, communications, controls; (high and low voltage)
motor control centers, panels, transformers and emergency generators, if
required.

(ix) Legend showing all symbols used on drawings.
(x) More developed outline specifications indicating quality level and manufacture.

(xi) Identify and coordinate the layout of the technology backbone system and
coordinate the development with the District’s technology Architect.

(5) Civil:

Q) Further refinement of schematic design drawings of on and off site utility
systems for sewer, water, storm drain and fire water. Includes pipe sizes,
materials, invert elevation location and description of manholes, clean outs,
hookups, bedding and installation details.

(i) Further refinement of schematic design drawings of roadways, parking and
storm drainage improvements; including but not limited to: details and large
scale drawings of curb and gutter, manhole, thrust blocks, paved parking and
roadway sections.

(6) Landscape:

(i) Further refinement of schematic design concepts, includes coordination of
hardscape, landscape planting, ground cover and irrigation main distribution
lines.

(7) District to provide general condition specification and supplementary conditions.

(8) Estimate:
Design Development Estimate: This estimate shall be prepared by specification section,
summarized by CSI category. The estimate shall include individual item unit costs of

materials, labor and equipment. Sales tax, contractor’s mark-ups. LLBC fee, and general
conditions shall be listed separately.
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(9)

(10)

11)

Meetings:

The District and the Architect will meet to address specific design issues and to facilitate
the decision making process. Such meetings shall be held in the boundaries of the District.
Documented decisions made at such meetings and subsequently approved by the District
shall be binding. Any revisions or reconsideration of such decisions shall constitute a
change in the scope of services of the Architects.

During the Design Development Phase it is anticipated that the Architect will attend (2)
design meetings, Structural, Electrical, Mechanical and Plumbing Engineer, and Civil and
Landscape engineer will attend (1) design meeting.

Presentation:

Architect and applicable Architect Consultants shall present and review with the District
the detailed design development drawings and concepts.

The design development design studies shall be revised within the program parameters
until a final concept has been accepted and approved by the District at no additional cost
to the District.

The Architect shall submit the contract documents to the District for review by facilities,
maintenance and operations, and other staff of the District, and Architect shall respond to,
and shall revise the contract documents as necessary in response to, any comments,
suggestions and/or updates provided through such review.

G. CONSTRUCTION DOCUMENTS PHASE

Upon written authorization from the District to proceed with the Construction Documents Phase, Architect
shall prepare Construction Documents based on the Design Development Phase Documents approved by
the District and take other necessary actions in accordance with the following:

)

)

Prepare construction documents in compliance with the appropriate applicable building
codes, ordinances and other regulatory authorities.

Construction Documents (C/D) 50% stage:
(i) Architectural:

@ Site plan developed to show building location, all topographical
elements and existing/proposed contour lines.

(b) Elevations, (exterior and interior) sections and floor plans corrected to
reflect design development review comments.

© Architectural details and large blow-ups started.

(d) Well developed finish, door, and hardware schedules.
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(i)

(iii)

(iv)

(v)

©) Site utility plans started.
U] Fixed equipment details and identification started.

(9) Reflected ceiling plans coordinated with floor plans and mechanical and
electrical systems.

Structural:
(@) Structural floor plans and sections with detailing well advanced.

(b) Structural footing and foundation plans, floor and roof framing plans
with detailing well advanced.

(© Completed cover sheet with general notes, symbols and legends.
Mechanical:

(@) Mechanical calculations virtually completed with all piping and
ductwork sized.

(b) Large scale mechanical details should be started.

©) Mechanical schedule for equipment substantially developed.
Electrical:
@ Lighting, power, signal and communication plans should show all

switching and controls. Fixture schedule and lighting details
development should be started.

(b) Distribution information on all power consuming equipment; lighting
and device branch wiring development should be well started.

©) All electrical equipment schedules should be started.

(d) Special system components should be approximately located on plans.

(e Completely develop the layout of the technology backbone system,
including equipment room layouts, raceway and conduit routing and
outlet locations.

Civil:

All site plans, site utilities, parking and roadway systems updated to reflect update
revisions from Design Document.
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(vi)

(vii)

(viii)

Landscape:

All landscape, hardscape and irrigation plans updated to reflect update revisions

from Design Documents.

Estimate:

Update and refine the Design Development Phase Estimate. Also provide an
estimate sorted by District’s bid packages.

Specifications:

(@)

(b)
(©)

Virtually complete development and preparation of technical
specifications describing materials, systems and equipment,
workmanship, quality and performance criteria required for the
construction of the Project.

Where articles, materials and equipment are identified by brand names, at
least two names shall be used, and such names shall be followed by

the words “or approved equal” in accordance with Public Contract

Code, Section 3400.

Specifications shall not contain restrictions that will limit competitive
bids other than those required for maintenance convenience by the
District.

At one hundred percent (100%) review, specifications shall be reviewed
by the District and corrections made as directed at no cost to the District.

Coordination of the development of specifications by other disciplines.

Specification shall be in CSI format.

3 Construction Documents 90%/DSA Submittal Stage:

(i)

(@)
(b)
(©)

Architectural:

Virtually complete site plan.
Virtually complete floor plan, elevations and sections.

Architectural details and large blow-ups near completion.
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(i)

(iii)

(iv)

(v)

(vi)

(d)

Finish door, and hardware schedules virtually complete, including most
details.

©) Site utility plan virtually complete.

U] Fixed equipment details and identification virtually complete.

(9) Reflected ceiling plan virtually complete.

(h) Provide Finish Schedule (with the exceptions of colors) identifying type
of material and textures on walls, floors, doors, etc. Architect to
recommend color selection for approval by the District.

(1) All equipment catalog cuts.

Structural:

Completed structural floor plans and sections with detailing well advanced.

Mechanical:

(@)

Mechanical load calculations complete and all piping and ductwork
sized.

(b) Large scale mechanical details should be substantially complete.

©) Mechanical schedule for equipment substantially complete.

Electrical:

@ Lighting, power, signal and communication plan(s) should reflect all
switching and controls. Fixture schedule(s) should be virtually
complete.

(b) Distribution information on all power consuming equipment; lighting
and device branch wiring should be virtually complete.

©) All electrical equipment schedules should be virtually complete.

(d) Special system components should be located on plans.

Civil:

All site plans, site utilities, parking and roadway systems updated to reflect update
revisions from 50% CD’s.

Landscape:
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All landscape, hardscape and irrigation plans updated to reflect update revisions
from 50% CD’s and completed.

(@) Construction Documents - Substantial Completion Stage:

(i)

(i)

(iii)

(iv)

Architectural:

@ Completed site plan.

(b) Completed floor plans, elevations and sections.

©) Architectural details and large blow-ups completed.

(d) Finish, door and hardware schedules completed, including all details.

©) Site utility plans completed.

)] Fixed equipment details and identification completed.

(9) Reflected ceiling plans completed.

Structural:

@ Structural floor plans and sections with detailing completed.

(b) Structural calculations completed.

Mechanical:

@ Large scale mechanical details complete.

(b) Mechanical schedules for equipment completed.

©) Completed electrical schematic for environmental cooling and exhaust
equipment.

(d) Complete energy conservation calculations and report.

Electrical:

@ Lighting and power plan should show all switching and controls. Fixture
schedule and lighting details should be completed.

(b) Distribution information on all power consuming equipment, including

lighting, power, signal and communication device(s) branch wiring
completed.
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(v)

(vi)

(vii)

©) All electrical equipment schedules completed.

(d) Special system components plans completed.

() Electrical load calculations completed.

Civil:

All site plans, site utilities, parking and roadway systems completed.

Estimate:

Update and refine the 50% Construction Document Estimate.

Specifications:

€)] Complete development and preparation of technical specifications
describing materials, systems and equipment, workmanship, quality and
performance criteria required for the construction of the Project.
Where articles, materials and equipment are identified by brand names, they
shall be followed by the words “or approved equal” in accordance with

Public Contract Code, Section 3400.

Specifications shall not contain restrictions that will limit competitive
bids other than those necessary for District maintenance requirements.

At one hundred percent (100%) review, specifications shall be reviewed
by the District and corrections made as directed at no cost to the District.
Architect shall coordinate with District to incorporate any changes by the
District, or the District’s Construction Manager, made during District
review of specifications.

(b) Coordination of the development of specifications by other disciplines.

©) Specifications shall be in CSI format.

(5) Construction Documents Final DSA Approval Stage:

(i)

(i)

The construction document final stage shall be for the purpose of the Architect
incorporating all governmental agencies’ comments into the drawings,
specifications, and estimate. All corrections made by the Architect during this
stage should be at no additional cost to the District, except for changes by District
from Design Development Stage.

The contract documents delivered to the District upon completion by Architect
shall include, but not limited to, the following:
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(6)

(7)

(8)

@ Drawings: Original of all drawings on CADD or plotted bond with
Architect’s and/or Architect Consultants’ State license stamp(s).

(b) Specifications: Original computer generated technical specifications on
reproducible masters in CSI format.

©) Update and refine the Architect Consultant’s completed Construction
Documents.

Construction Documents Final Back-Check Stage:

(i)

(i)

Make corrections as required, to reflect governmental agencies’ final back-
check comments into the drawings, specifications and estimate. All such
corrections will be made at no cost to the District.

Upon written approval by the District that the documents are complete, Architect
shall provide to the District completed drawings printed to scale and a complete
set of specifications on reproducible masters. Reproduction of the contract
documents for distribution to bidders will be provided by the District.

Contract Documents:

(i)

(i)

(iii).

The Architect shall prepare and submit to the District for written approval the
“contract documents” for the Project, which shall include all those documents
necessary and convenient to provide for the contracting for construction of the
Project, including, but not limited to, the construction contract provided by the
District, complete working drawings and specifications setting forth in detail
sufficient for construction the work to be done and the materials, workmanship,
finishes and equipment required for the architectural, structural, mechanical,
electrical system and utility-service-connected equipment and site work. The
Architect shall conform for use in the contract documents the form(s) of such
documents as are provided by the District, e.g., form of agreement, general
conditions, et cetera.

To the extent required, the Architect shall submit the contract documents to DSA
for plan check, and make all revisions and corrections as necessary to secure DSA
approval of the contract documents. Upon receipt of DSA approval of the
contract documents, the Architect shall provide to the District a final estimate of
total construction costs for the Project.

Unless the District informs Architect that District will be responsible for
preparing bid documents, the Architect shall prepare all bid documents during
the contract documents Phase of the Project, and forward them to the District for
written approval not less than three weeks prior to the anticipated first
advertisement date for bids as established by the District.

Meetings:
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M During the Construction Document Phase it is anticipated that the Architect will
attend (2) design meetings; the structural, electrical, mechanical, plumbing
engineer will attend the civil and landscape engineer will attend (1) meeting

(i) Such meetings shall not exceed one (1) day in duration and will normally be held
in the boundaries of the District. Documented decisions made at such meetings
and subsequently approved by the District shall be binding. Any revisions or
reconsiderations of such decisions affecting program, master plan, schematic
design and design development shall constitute a change in the Scope of Services
of the Architect.

H. BIDDING PHASE

Upon written authorization from the District to proceed with the Bidding Phase, except to the extent the
responsibility for any of the following is assumed by the District or a District consultant, or the bid documents
or other contracts applicable to the Project make any of the following the responsibility of some other party,
Architect shall take all necessary actions in accordance with the following:

1)

)

©)

(4)

(%)

(6)

The development of the bidding procedure and the general condition of the construction
contract shall be the joint responsibility of the District and the Architect, and the
Lease/Leaseback Contractor.

Following written approval of the contract documents and written acceptance by the
District of Architect’s final estimate of total construction costs, the Architect shall cooperate
with the District and/or its LLB Contractor in the reproduction of the contract documents and
the distribution of the contract documents to contractors interested in bidding on the Project.
All sets of contract documents requested by the District for bidding purposes shall be
reproduced at District’s expense.

All questions concerning the intent or interpretation of the bidding and contract
documents shall be referred to the District for screening and subsequent processing
through Architect and/or the Construction Manager.

In the event any matter is identified that requires interpretation of the drawings or
specifications, the Architect shall analyze the matter for decision by the District as to
substantive and procedural requirements and, as necessary for corrections or
clarifications, prepare one or more addenda for issuance by the District.

The Architect shall assist the District in evaluating all bids and contract proposals,
evaluating substitutions proposed by bidders, and awarding the bids. The Architect shall
review the qualifications of all bidders and make recommendations to the District as to
whether, in the Architect’s professional opinion, bidders are qualified and meet minimum
requirements for performance of the work.

If at any time the total of the lowest responsible and responsive bid(s) for the Project,

together with all other estimated and/or actual costs included within the construction
cost, exceed the construction budget approved by the District for the Project, the

55

756



Architect, in consultation with the District and at no additional expense to the District, shall
revise the plans and specifications as necessary so that rebidding of some or all of the
Project will result in a construction cost not in excess of the construction budget. In so
revising the plans and specifications, the Architect shall exercise its best judgment in
determining the balance between the type, quality and other characteristics of the Project
necessary to result in a Project satisfactory to the District. If acceptable to the District, the
Architect may, as an alternative, include in the contract documents one or more deductive
alternatives so that Architect and District may evaluate different means to achieve a

satisfactory Project within the construction budget.

I CONSTRUCTION PHASE

The Architect shall commence providing Construction Phase services upon award of the first contract for
construction and until the earlier of the issuance to the District of the final Certificate for Payment or sixty
(60) days after final completion of construction, including, without limitation, completion of all punch list

items.

()

()

()

©)

(4)

During construction, the Architect shall furnish all necessary additional drawings for
supplementing, clarifying and/or correcting purposes and for change orders required.
Such drawings shall be requested in writing from the Architect by the District and shall
be at no additional cost unless designated as an additional service to the District. The
original drawings and contract wording for change orders shall be submitted to the
District for duplication and distribution.

The Architect will receive written notification of the award of a construction contract.
Upon receiving such written notification, the Architect will proceed with the services
required by the Construction Phase of this Agreement.

Architect shall review and approve or take other appropriate action upon contractor’s
submittals such as: shop drawings, project data, samples and change orders, but only for
the limited purpose of checking for conformance with information given and the design
concept expressed in the contract documents.

The Architect’s action shall be taken within fourteen (14) calendar days so as to cause
no unreasonable delay in the work or in the construction of the District or of separate
contractors, while allowing sufficient time in the Architect’s professional judgment to
permit adequate review.

In no case shall the review period associated with a single, particular submittal exceed
fourteen (14) calendar days from the receipt by the Architect.

During the course of construction, all Requests for Clarification must be responded to in a
most expeditious manner, no more than seven (7) days, so as not to impact and delay the
construction progress.

Drawings or change orders required due to actions of the District which are beyond the

scope of the Architect’s responsibilities, shall be considered extra services.
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(6)

(7)

(8)

9)

(10)

(11)

Architect shall visit the job site for on-site review of the construction of the Project. The
schedule of these visits shall be coordinated and approved in advance by the District and
its representative(s). The purpose of these visits is to resolve discrepancies in the contract
documents and to monitor the progress of the Project.

Architect shall bring to the attention of the District, in writing to guard the District
against, but does not assure against, any defects or deficiencies in the work by the
District’s construction contractor which the Architect may observe.

The Architect shall visit the site at intervals appropriate to the stage of construction or as
otherwise agreed by the District and Architect in writing to become familiar with the
progress and quality of the work completed and to determine that the work is being
performed in a manner that the work when competed will be in accordance with the
contract documents. On the basis of on-site observations as an architect, the Architect
shall keep the District informed of the progress and the quality of the work, and shall
endeavor to guard the District against defects and deficiencies in the work. However,
the Architect shall not be a guarantor of the contractor’s performance.

Prepare “Record Drawings”: on the approved drawings original tracings to record
changes made during the construction project based upon information provided by the
District’s construction contractor and changes by change orders. These “Record
Drawings” along with three copies shall be delivered to the District at completion of the
construction and shall be a condition precedent to the District’s approval of the
Architect’s final payment. Architect may coordinate with District to identify electronic
media alternatives to the satisfaction of all, or a portion of, this requirement.

The Architect shall not be responsible for, nor have control or charge of, construction
means, methods, techniques, sequences or procedures, or for safety precautions and
programs in connection with the Project, and shall not be responsible for contractors’
failure to carry out work in accordance with the contract documents. The Architect shall
not be responsible for, nor have control over, the acts or omissions of the contractors,
subcontractors, any of their agents or employees, or any other persons performing any
work.

Architect shall review equipment and maintenance manuals, and a complete set of
warranty documents for all equipment and installed systems.

Architect shall also provide at the District’s request, architectural/engineering advice to
the District on start-up, break-in and debugging of facility systems and equipment; and
apparent deficiencies in construction following the acceptance of the contractor’s work.

J. PROJECT CLOSE-OUT PHASE

As a condition to final payment to the Architect pursuant to this Agreement, the Architect shall complete
all actions necessary for close-out of the Project in accordance with the following:
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)

()

©)

Architect shall perform all actions necessary for District to obtain final close-out approval
from DSA and any other governmental agencies with jurisdiction over the Project or any
portion thereof. Architect shall not be responsible for documents or actions required of
inspectors, testing labs, contractors, the District, or any other consultants retained by the
District.

Architect shall provide to the District any and all documentation required pursuant to this
Agreement not already provided during prior phases of the Architectural Services.

Architect shall coordinate with the District , at extra expense to be agreed upon between the
District and the Architect, to prepare for the District as part of the project closeout, following
completion of construction and occupation of the Project by the District, a survey reviewing
how certain areas of the Project are being utilized as compared to their intended utilization.
The District shall, at the Architect’s request and with the Architect’s assistance, identify those
areas of the Project to be included in such survey.

K. MATTERS NOT WITHIN SCOPE OF ARCHITECTURAL SERVICES

The Architect is not responsible for providing, as part of the Architectural Services, any of the following:

)
()
©)
(4)
()
(6)
(")

Ground contamination or hazardous material analysis.
Any asbestos testing, design or abatement.
Environmental impact report.

Historical significance report.

Soils investigation.

Geotechnical hazard report.

Title report.
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()

©)

EXHIBIT D

DELIVERABLES

Schematic Design Phase
Deliverables and Number of Copies:

(a) Schematic design submittal package - 6 copies
(b) Cost estimates - 4 copies
(c) Design checklist - 2 copies

Design Development Phase
Deliverables and Number of Copies:

(2) Rendered perspective drawings - 6 copies

(b) Color/material boards - 2 copies

(c) Design development drawing submittal - 4 copies

(d) Outline specifications - 4 copies

(e) Cost estimate - 4 copies

(f) Design checklist - 4 copies

(9) Project scale model, for additional fee, if requested by the District.

Construction Documents Phase
Deliverables and Number of Copies:

(a) 50-percent submittal - 4 copies of the 50% working drawings, 3 copies of specifications, and 3
copies of cost estimates.

(b) 90-percent/DSA Submittal - 4 copies of the 90% DSA submittal working drawings, and 3 sets of
equipment cut sheets.

(c) Statement of requirements for testing and inspection of service for compliance with Construction
Documents and applicable codes - 2 copies (Submit with DSA Submittal)

(d) 100-percent/DSA-approved submittal - 4 copies

(e) 4 sets of the DSA-approved one hundred percent (100%) working drawings, 3 sets of
specifications, one (1) engineering calculation, and 3 sets of cost estimates.

(f) Electronic file copy of DSA-approved C/D drawings and specifications on C/D - 1 copy (in PDF
and CAD format)

(g) Design checklist- 2 copies

(h) A statement at each stage of C/D review indicating any authorized changes made to the program
from the last submittal and the cost impact of such Changes on the previously approved
Construction Budget - 2 copies. If no program changes occur but shifts of costs occur between
disciplines, identify for District review. (Submit with 50-percent, 90-percent, and 100-percent
submittals)
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(i) Construction Drawings shall include, at no additional costs (included in fee), space planning
drawings for each classroom and support space of the project. This shall include specifications of
all furniture, fixtures, and equipment whether provided by the Contractor or District-supplied.
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EXHIBIT E

INVOICE APPROVAL LETTER

DATE:

PROJECT: Marshall Changing Room Project

ARCHITECT OF RECORD: SVA Architects, Inc.

SVA Architects, Inc. has submitted all required documents pertaining to the Design Phase of the contract for
review by the District's Program Manager, Caldwell Flores Winters, Inc. (CFW) and the Oxnard School District.

By signing below, a representative of SVA Architects, Inc. hereby certifies that the invoice submitted is a true
and accurate reflection of the work performed to date and an accurate representation of the percent work
completed for the phase identified in the invoice. The representative also certifies that the invoice submitted
does not include any charges for services that have been previously paid or rejected by the District and/or CFW.

SVA Architects, Inc. Date

The invoice has been reviewed by the following and is recommended for payment:

Caldwell Flores Winters, Inc. Date

Oxnard School District Date
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EXHIBIT F

FINGER PRINTING REQUIREMENTS
SECTION 00510

BACKGROUND CHECK AND FINGERPRINTING
PROCEDURES FOR CONTRACTORS

The successful Bidder will be required to assure that its employees, subcontractors of any tier, material
suppliers, and consultants do not have direct contact with the District’s students during the performance of
the Contract in compliance with Education Code 88 45125.1 and 45125.2. To assure these provisions, the
successful Bidder’s supervisor shall be fingerprinted, and proof of same shall be provided to the District
prior to start of on-site work. The supervisor will monitor the workers’ conduct while on school grounds.
In addition, the successful Bidder shall barricade the Work area to separate its workers from the students.
Costs associated with this process are the responsibility of the successful Bidder.

The Contractors’ construction supervisors or their unsupervised employees who will be working outside of
fenced areas during the school hours must have submitted a fingerprint identification card to the
Department Of Justice (DOJ) and have a proof of clearance in the form of an affidavit filed in the Oxnard
School District’s Purchasing Office prior to the start of the Work.

California Education Code 8845125.1 and 45125.2 require that criminal checks be completed for
contractors (Contracting Firm) who provide architectural, construction, janitorial, administrative,
landscape, transportation, food-related, or other similar services to school districts.

The undersigned does hereby certify to the Board of Trustees of the Oxnard School District as follows:

That I am a representative of the Contractor currently under contract (“Contract”) with the District; that I
am familiar with the facts herein certified, and am authorized and qualified to execute this certificate on
behalf of Contractor.

Contractor certifies that it has taken the following actions with respect to the construction Project that is the
subject of the Contract:

1. Pursuant to Education Code 8§45125.2, Contractor has installed or will install, prior to
commencement of Work, a physical barrier at the Work Site, which will limit contact between Contractor’s
employees and District pupils at all times (mandatory for all Projects); AND
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2. The Contractor has complied with the fingerprinting requirements of Education Code
§45125.1 with respect to all Contractor’s employees and all of its subcontractors’ employees who may
have contact with District pupils in the course of providing services pursuant to the Contract, and the
California Department of Justice has determined that none of those employees has been convicted of a
felony, as that term is defined in Education Code §45122.1. A complete and accurate list of Contractor’s
employees and of all its subcontractors’ employees who may come in contact with District pupils during
the course and scope of the Contract is attached hereto; AND/OR

3. Pursuant to Education Code 845125.2, Contractor certifies that all employees will be under the
continual supervision of, and monitored by, an employee of the Contractor who the California
Department of Justice has ascertained has not been convicted of a violent or serious felony. The name
and title of each employee who will be supervising Contractor’s employees and its subcontractors’
employees is:

Name:

Title:

AND/OR

4, The Work on the Contract is at an unoccupied school site and no employee and/or
subcontractor or supplier of any tier of Contract shall come in contact with District pupils.

Contractor’s responsibility for background clearance extends to all of its employees, Subcontractors,
and employees of Subcontractors coming into contact with District pupils regardless of whether they are
designated as employees or acting as independent contractors of the Contractor.

Date: 09/13/2024

Proper Name of Contractor: SVA Architects, Inc.
Signature: Mm/é : i
By: Robert M. Simons, AlA
Its: Partner and President
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Santa Ana + Pleasanton + Davis + San Diego + Honolulu SVA Architects, Inc.

6 Hutton Centre Drive, Suite 1150
Santa Ana, CA 92707

T 949.809.3380

ARCHITECTS www.sva-architects.com

September 5, 2024

Mr. Scott Burkett

Senior Vice President, Implementation Services
CFW Inc.

521 N. 1st Avenue, Arcadia, CA 91006
sburkett@cfwinc.com

Re: Proposal for Oxnard School District (OSD)
Thurgood Marshall K-8 Changing Rooms Modification and Addition
Dear Scott:

This Letter of Understanding (LOU) shall serve as confirmation between Caldwell Flores Winter (CFW or Client)
and SVA Architects, Inc. (SVA) of our mutual understanding of the work for design services of the Changing Rooms
Modification and Addition (Project) at the Thurgood Marshall K-8 Campus, located at 2900 Thurgood Marshall
Drive, Oxnard, CA 93036.

Project Description and Scope

Oxnard School District is seeking to modify existing changing rooms and provide an addition to the
Multipurpose Building on the Thurgood Marshall K-8 campus as a response to increasing the number of
students participating in Physical Education activities. OSD has the approved plans of the site and facility
with the current DSA Application numbers.

SVA will coordinate with OSD to prepare design documents to convey the modifications and 450 s.f.
addition to the existing changing rooms in the Multipurpose Building. The height and style of the addition
will match the existing Multipurpose Building and include modifications to the adjacent landscaping and
walkways to accommodate the new expansion. SVA will prepare Construction Documents for submittal
to the Division of the State Architect (DSA) to secure approval from all authorities having jurisdiction. .

SVA will coordinate meetings and submit to DSA for a review; our team will manage all related review and
approval process. SVA will assist in the Bidding Phase and provide construction support by reviewing
submittals and RFIs as well as attending meetings and participating in online meetings with in-person site
meetings during the construction phase of the project. And lastly SVA will conduct close-out/certification
services as required.

Project Consultants

Based upon the scope of the project, SVA is teamed with VCA Engineers, Inc. (VCA) as our Civil and
Structural Engineers, TK1SC for Mechanical, Electrical, Plumbing and Low Voltage. Other engineering and
consultation such as Cost Estimating and Water Quality Management Plan is not included at this time.
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Page 2

lll. Compensation

A. SVA proposes to complete the above services for a fee of One Hundred and Sixteen Thousand Dollars
($116,000.00). This includes the services of SVA as the Architect, VCA as the Structural Engineer and
TK1SC as the MEPLV Engineer. The fee breakdown is as follows:

B.
e Architectural Design / Bidding / Construction Admin. S$ 68,500.00
e Civil Engineering / Demo Existing / Grading /Accessibility $ 10,000.00
e Structural Engineering: Prep of Drawings, Details, and Calcs $ 15,000.00
e Mechanical Electrical Plumbing / Low Voltage $22,500.00
TOTAL FEE $116,000.00
e Survey (limited topographic survey) $7,800.00

C. Reimbursement for any direct expenses will be at the actual expense without markups. Reimbursable
expenses will include, but not be limited to, computer plots, printing and reproduction, photo work,
artist renderings (if requested by Client), overnight delivery, and messenger services. SVA’s in-house
progress sets are excluded from reimbursement. An allotment of Five Thousand Dollars ($5,000.00)
for reimbursable expenses shall be included.

D. Payment to SVA will be made monthly in the proportion to services performed.

If the above is agreeable and consistent with our mutual understanding, please sign one original of this Letter of
Understanding and return it to us as soon as possible. Please note that the requirements of Section 5536.22 of
the Business and Professions Code of the state of California require an executed written agreement by both parties
prior to proceeding with any work. The attached terms and conditions are hereby fully referenced and
incorporated.

Sincerely, AGREED AND ACCEPTED:
SVA Architects, Inc. CFW Inc.
Robert M. Simons, AIA Signature

President & Partner
License No.: C18301

Name & Title

Date
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OSD BOARD AGENDA ITEM

A\eo

Name of Contributor: Valerie Mitchell, MPPA Date of Meeting: October 16, 2024

Agenda Section: Section C: Facilities Agreement

Approval of Construction Services Agreement #24-143 with Viola Constructors for the
Modernization Project at McAuliffe Elementary School (Mitchell/Miller/CFW)

The Board of Trustees approved the Enhanced Master Construct Program that focuses on increasing
the number of K-8 school facilities, modernizing and replacing older schools, portable classrooms, and
support facilities with permanent K-5 & K-8 schools; all with the 21st Century Learning Environments
that meet adopted Board specifications and program requirements.

Pursuant to District direction, CFW, Inc., on July 17, 2024, issued an RFQ/P to Lease-Leaseback
contractors to provide the pre-construction services for the McAuliffe Elementary School modernization
project. Five firms submitted responses by the August 21, 2024 deadline. Following interviews on
August 29, Edwards Construction Group was scored as the best respondent by the panelists composed
of District and CFW personnel.

The proposal and subsequent Pre-Construction Services will enable the District to align with the goals
set forth within the Enhanced Master Construct Program. Following pre-construction services, an
amendment to the agreement for the Guaranteed Maximum Price (GMP) will be brought before the
Board for approval at a future meeting.

Term of Agreement: 10/17/2024 through 12/31/2024

FISCAL IMPACT:
$17,310.00 — Master Construct and Implementation Funds

RECOMMENDATION:

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, and the Director
of Facilities, in conjunction with Caldwell Flores Winters, that the Board of Trustees approve Pre-
Construction Services Agreement #24-143 with Viola Constructors, to provide the Pre-Construction
Services portion of the Construction Services Agreement for the McAuliffe Elementary School
Modernization Project.

ADDITIONAL MATERIALS:
Attached: Construction Services Agreement #24-143, Viola Constructors - McAuliffe
Elementary School Modernization (24 Pages)
Proposal (28 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2901801/_24-143_Construction_Services_Agreement_-_Viola_Constructors_-_McAuliffe_Elementary_School_Modernization__Mitchell-Miller-CFW_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2901802/_24-143_Proposal-_Viola__Inc._-_Precon_Services_-_McAuliffe_Modernization_RFQP.pdf

OSD AGREEMENT #24-143

CONSTRUCTION SERVICES AGREEMENT

This Construction Services Agreement (hereinafter referred to as the “Agreement”) is
entered into this 16" day of October, 2024, by and between the Oxnard School District, a
California school district organized and existing under the laws of the State of California
(hereinafter referred to as the “District”) and Viola, Inc. (Contractor) which is a contractor
licensed by the State of California, with its principal place of business at 5811 Olivas Park
Drive, Suite 204, Ventura, CA 93003 (hereinafter referred to as “Contractor”).

WHEREAS, the District operates McAuliffe Elementary School, located at 3300 W. Via
Marina Avenue, Oxnard, CA 93035 (hereinafter referred to as the “School Facility”); and

WHEREAS, the District desires to construct and modernize facilities and improvements
(as more fully described below) at those portions of the School Facility identified in the Site
Lease, as defined in Section 1G below (the “Site”); and

WHEREAS, the District has determined that it is in its best interests to pursue the
improvements to the School Facility through the lease-leaseback method of project delivery
pursuant to California Education Code §17406 which permits the governing board of the
District, without advertising for bids, to lease to Contractor property owned by the District if the
instrument by which property is leased requires the lessee to construct, or provide for the
construction, on the leased property, of a facility for the use of the District during the term of the
lease, and provides that title to that facility shall vest in the District at the expiration of the lease;
and

WHEREAS, the District desires to finance a portion of the improvements utilizing the
lease/leaseback methodology; and

WHEREAS, the District has conducted an RFQ process by which it selected Contractor;
and

WHEREAS, the District intends to undertake work to improve the School Facility, the
scope of which is generally described in Exhibits A and B attached hereto and incorporated by
reference herein; and

WHEREAS, in connection with the approval of this Agreement, the District will enter into
a site lease with Contractor, under which it will lease to Contractor the Site in order for
Contractor to construct the Project as described in the Scope of Work set forth generally in
Exhibits A and B (hereinafter referred to as the “Scope of Work”); and

WHEREAS, assuming that the District and Contractor can agree on the terms, including
the price, for the additional scope of work, the District and Contractor anticipate that the scope
of the Project may be amended to include additional work; and

-1-
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OSD AGREEMENT #24-143

WHEREAS, Contractor will lease the Site back to the District pursuant to a sublease
agreement, under which the District will be required to make payments to Contractor for the use
and occupancy of the Site, including the Project (hereinafter the “Financing”); and

WHEREAS, Contractor represents that it is sufficiently experienced in the construction of
the type of facility and type of work sought by the District and is willing to perform said work for
lease and the Financing to the District, all as more fully set forth herein; and

WHEREAS, at the expiration of the Site Lease, title to the Site and the improvements
thereon will vest with the District;

NOW, THEREFORE, in consideration of the covenants hereinafter contained, the District
and Contractor agree as follows:

SECTION 1. DEFINITIONS

A. Construction. The term “Construction” as used in this Agreement includes all labor
and services necessary for the construction of the Project, and all materials,
equipment, tools, supplies and incidentals incorporated or to be incorporated in such
construction as fully described in the Scope of Work set forth in Exhibits A and B
attached hereto. Unless otherwise expressly stipulated, Contractor shall perform all
work and provide and pay for all materials, labor tools and equipment, including, but
not limited to, light, water, and power, necessary for the proper execution and
completion of the Project shown on the drawings and described in the specifications
developed pursuant to this Agreement.

B. Construction Documents. The term “Construction Documents” means the final
drawings, profiles, cross sections, design development drawings, construction
drawings, and supplemental drawings based on the plans and specifications
developed for the Project pursuant to the Scope of Work set forth in Exhibits A and
B attached hereto, including any reference specifications or reproductions prepared
by the architect hired by the District (the “Architect”) and specifications approved by
the District, the Division of the State Architect (“DSA”), and the local agencies having
jurisdiction or other regulatory agencies whose approval may be required, which
show or describe the location, character, dimensions or details for the Project and
specifications for construction thereof.

C. Contract Documents. The term “Contract Documents” as used in this
Agreement refers to those documents which form the entire agreement by and
between the District and Contractor. The Contract Documents consist of this
Agreement, including the exhibits and attachments hereto, the Site Lease, including
the exhibits and attachments thereto, the Sublease, including the exhibits and
attachments thereto, the Project Manual including the General Conditions thereto, as
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amended, which is incorporated herein (the “General Conditions”), and the
Construction Documents. The term “Contract Documents” shall include all
modifications and addenda thereto.

D. Guaranteed Maximum Price. The term “Guaranteed Maximum Price” or “GMP” as
used in this Agreement means the Guaranteed Maximum Price established pursuant
to Section 5 of this Agreement to be used to calculate the Tenant Improvement
Payments and the Sublease Payments to be paid by the District to Contractor
pursuant to the Sublease, subject only to any adjustments for Extra
Work/Modifications as provided in Section 10 of this Agreement.

E. Preconstruction Services. The term “Preconstruction Services” as used in this
agreement means to retain a professional construction firm (hereafter
‘CONTRACTOR”) to provide certain professional pre-construction services, as
described in Exhibit B related to the Project plans and specifications for the purpose
of designing the project within budget and eliminating unforeseen circumstances,
errors, omissions and ambiguities in the construction documents prepared by the
Architect.

F. Project. The term “Project” shall mean the improvements and facilities to be
constructed and installed by Contractor at the School Facility which will result in
complete and fully operational facilities as more fully set forth on Exhibit A attached
hereto.

G. Project Manual. The term “Project Manual’ shall mean the compilation of the
Specification sections including Division 0, Procurement and Contracting
Requirements, Division 1 General Requirements, and technical specifications
Division 2 through 33 prepared by the Architect and approved by the District, the
DSA, or other regulatory agencies which show or describe the location, character,
dimensions or details for the Project, which shall be delivered to Contractor upon
execution of this Agreement.

H. Site. The term “Site” as used in this Agreement shall mean those certain parcels of
real property and improvements thereon (if any) more particularly described in
Exhibit A to the Site Lease.

|. Site Lease. The term “Site Lease” as used in this Agreement shall mean the certain
Site Lease dated of even date herein between the District and Contractor, together
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with any duly authorized and executed amendment(s) thereto, pursuant to which the
District leases the Site to Contractor.

J. Specifications. The term “Specifications” shall mean those numbered specifications
set forth in the Project Manual which shall accompany this Agreement and which are
incorporated by reference herein. Individual Specifications may be referred to by
their specification number as set forth in the Project Manual.

K. Subcontractor. As used in this Agreement, the term “Subcontractor” means any
person or entity, including trade contractors, who have a contract with Contractor to
perform any of the Construction.

L. Sublease. The term “Sublease” as used in this Agreement shall mean the certain
Sublease dated of even date herein between the District and Contractor, together
with any duly authorized and executed amendment(s) thereto, pursuant to which the
District subleases the Site from Contractor.

M. Sublease Payments. The term “Sublease Payments” as used in this Agreement
shall mean the payments made by the District to Contractor pursuant to Section 6 of
the Sublease.

N. Tenant Improvement Payments. The term “Tenant Improvement Payments” as
used in this Agreement shall mean the payments made by the District to Contractor
pursuant to Section 6 of the Sublease.

SECTION 2. CONTRACTOR'’S DUTIES AND STATUS

Contractor covenants with the District to furnish reasonable skill and judgment in
constructing the Project. Contractor agrees to furnish efficient business administration and
superintendence and to furnish at all times an adequate supply of professionals, workers, and
materials and to perform the work appropriately, expeditiously, economically, and consistent
with the Contract Documents.

SECTION 3. ADDITIONAL SERVICES

If the District requests Contractor to perform additional services not described in this
Agreement, Contractor shall provide a cost estimate and a written description of the additional
work necessary to complete such additional services. The cost for such additional services
shall be negotiated and agreed upon in writing in advance of Contractor performing or
contracting for such additional services, and such cost shall be used to adjust the GMP
established pursuant to Section 5 hereof. In the absence of a written agreement, the District
will not compensate Contractor for additional services, will not adjust the GMP for such
additional services, and Contractor will not be required to perform them. It is understood and
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agreed that if Contractor performs any services that it claims are additional services without
receiving prior written approval from the District Board of Education, Contractor shall not be
paid for such claimed additional services and the GMP will not be adjusted. Nothing in this
Agreement shall be construed as limiting the valuation of such additional services and amount
that the GMP will be adjusted for such additional services, should a written agreement for such
services be executed by the parties. Notwithstanding the foregoing, Contractor shall not be
entitled to compensation, nor will the GMP be adjusted, for additional services required as a
result of Contractor’s acts, errors or omissions.

SECTION 4. OWNERSHIP OF PLANS AND DOCUMENTS

All original field notes, written reports, drawings, specifications, Construction Documents,
and other documents, produced or developed for the Project are the property of the District,
regardless of whether the Project is constructed, and shall be furnished to the District. Such
documents are not to be used by Contractor or by the Subcontractors on other work nor shall
Contractor nor the Subcontractors claim any right to such documents. This shall not deprive
Contractor from retaining electronic data or other reproducible copies of the Construction
Documents or the right to reuse information contained in them in the normal course of
Contractor’s professional activities.

SECTION 5. ESTABLISHMENT OF GUARANTEED MAXIMUM PRICE

The “GMP”  for the Project shall be TO BE DETERMINED ($X.XX) The
GMP consists of (1) a Preconstruction Fee in the amount of SEVENTEEN THOUSAND
THREE HUNDRED TEN DOLLARS AND NO CENTS ($17,310.00). (2) a Sublease Tenant
Improvement and, (3) a Contractor Contingency and Sublease Payments to be negotiated as an
amendment to this agreement pursuant to terms and payment schedule as amended and set
forth in the Sublease. THE “GMP” WILL NOT BE ESTABLISHED UNTIL DSA HAS APPROVED
THE FINAL PLANS AND SPECIFICATIONS AND THE BOARD APPROVES IT PRIOR TO
NTP FOR CONSTRUCTION. The GMP will then be brought to the Board of Trustees as a
revision to this section of this agreement. Until such time this section will remain incomplete, the
Site Lease and Sublease will not begin, and the Contractor will proceed with Preconstruction
Services as set forth in Exhibit B with an NTP for Preconstruction from the District.

The GMP is based upon the DSA approved plans and specifications to exist after this
Agreement is entered into between Contractor and the District, and more fully described and
referenced in the Scope of Work to be set forth in Exhibit A attached hereto. Prior to DSA
approval Contractor will perform Preconstruction Services to assist in designing the project and
as set forth in Exhibit B. After preconstruction services, DSA approval of plans and
specifications, and the establishment of the GMP the Contractor shall assume the risk of cost
overruns which were not foreseeable at the time this Agreement is entered into and the GMP
determined, except for undocumented events of the type set forth in Section 19 hereof, work
mandated by an outside agency after issuance of Construction Documents that could not have
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been reasonably foreseen from review of the Contract Documents, or costs arising from
undocumented geotechnical issues. Contractor acknowledges that (i) Contractor has
conducted a site inspection and is familiar with the site conditions based on records, studies
and visible conditions relating to construction and labor and (ii) Contractor has reviewed the
Contract Documents and is familiar with the contents thereof. District directed changes to the
scope of the Project not contemplated in the Scope of Work shall be deemed Extra
Work/Modifications pursuant to the procedures set forth in Section 10 of this Agreement. The
GMP shall include, but not be limited to, increases in labor and materials. The GMP has been
used to calculate the Tenant Improvement Payments and the Sublease Payments to be paid by
the District to Contractor pursuant to the Sublease. The GMP includes the cost of all labor,
materials, equipment, general conditions, overhead, profit and a Contractor Contingency as
indicated above.

The Contractor Contingency is for the purpose of covering the cost of very specific
issues that may arise during construction and it may be used only upon the written agreement
of the Contractor, the architect of record, and the District. The Contractor Contingency is to be
used only to pay Contractor for the following enumerated reasons: (1) additional costs resulting
from discrepancies in the bid buy-out process; (2) conflicts, discrepancies or errors in the
Construction Documents; (3) work required by the Inspector of Record or any governmental
agency involved in the permitting or approval/certification process that is not otherwise shown in
the Construction Documents; and (4) any other items of cost agreed to in writing by the
Contractor and District to be included in the Contractor Contingency. The Contractor
Contingency shall not be used for costs incurred as a result of Contractor’s acts, errors or
omissions.

Contractor shall be responsible for tracking expenditures of the Contractor Contingency
and shall provide periodic written updates to the District as directed. Unused Contractor
Contingency and Allowances at Project completion will reduce the GMP and will result in an
adjustment of the Tenant Improvement Payments and possibly the Sublease Payments.

The District shall at all times have the right to reduce the scope of the Project. If the
District reduces the scope of the Project, the GMP shall be reduced commensurate with the

reduced Scope of Work pursuant to the provisions of Section 10, below, and will result in an
adjustment of the Tenant Improvement Payments and, if applicable, the Sublease Payments.

SECTION 6. NOTICE TO PROCEED WITH PRECONSTRUCTION AND CONSTRUCTION

Prior to an approved GMP, the District shall issue a notice to Contractor to proceed with
the Preconstruction of the Project. The Preconstruction Agreement in Exhibit B will serve as
the whole agreement between the Contractor and the District until a GMP is established.

Upon receipt of an approved GMP, the District shall issue a notice to Contractor to
proceed with the Construction of the Project. In the event that a Notice to Proceed with
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Construction is not issued for the Project, the Site Lease and the Sublease shall terminate upon
written notice from the District to Contractor that a Notice of Proceed will not be issued.

SECTION 7. SAVINGS

If Contractor realizes a savings on one aspect of the Project, such savings shall be
tracked and Contractor shall provide periodic written updates of such savings. Such savings
shall be added to the Contractor Contingency and the use of such savings shall be as set forth
in Section 5. However, if such savings are not so utilized, the amount of such savings shall
reduce the GMP and will result in an adjustment of the Tenant Improvement Payments and, if
applicable, the Sublease Payments.

SECTION 8. SELECTION OF SUBCONTRACTORS

In the interest of minimizing the expenditure of funds for the construction of the Project,
Contractor agrees to select Subcontractors who are appropriately licensed by the State of
California for each trade component of the Project in a manner that fosters competition.
Contractor agrees that it will either solicit bids from potential subcontractors pursuant to the
competitive bid procedures set forth in the California Public Contract Code, including
specifically Public Contract Code section 20110, et seq., or that it will utilize an informal bidding
process established by Contractor which also incorporates competitive bid procedures.
Regardless of the method Contractor employs, Contractor will make a good faith effort to
contact and utilize DVBE contractors and suppliers in securing bids for performance of the
Project in accordance with the procedures set forth in Section 1.77 of the General Conditions.
In the event that Contractor chooses to select Subcontractors pursuant to an informal bidding
process, Contractor shall ensure that it receives at least three competitive quotes from potential
subcontractors for each trade component of the Project, unless the parties agree otherwise on
a trade-by-trade basis. The District reserves the right to oversee the bidding process.
Contractor shall inform all bidders that the District will not be a party to any contracts for
construction services executed by Contractor and selected bidders. Contractor shall submit a
listing of proposed subcontractors to the District for the District’'s review. In no case, will

Contractor award any sub-contracts until the District has concurred in the scope and price of
the sub-contracted services. In addition, Contractor shall provide the District with full
documentation regarding the bids or competitive quotes received by Contractor. In no event,
shall such documentation be redacted or obliterated. In the event Contractor does not comply
with this provision, the District may terminate this Agreement in accordance with the provisions
of the General Conditions. Subcontractors awarded contracts by Contractor shall be afforded
all the rights and protections of listed subcontractors under the provisions of the Subletting and
Subcontracting Fair Practices Act (Public Contract Code Section 4100, et seq.).

SECTION 9. CONSTRUCTION SCOPE OF WORK

A. Prior to commencing Construction, Contractor shall comply with the initial schedule
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requirements set forth in the General Conditions.

B. Contractor shall complete the Construction pursuant to the Construction Documents
as amended subject to any additional DSA or other regulatory approvals as may be
required, performing all work set forth in the Scope of Work, and shall make
reasonable efforts in scheduling to prevent disruption to classes.

C. Contractor shall be responsible for complying with all applicable building codes,
including without limitation mechanical codes, electrical codes, plumbing codes and
fire codes, each of the latest edition, required by the regulatory agencies and for
arranging and overseeing all necessary inspections and tests including inspections
by the DSA or regulatory agencies, permits and occupancy permits, and ensuring
compliance with any Federal and State laws, including, but not limited to, safety
procedures and requirements, and construction employee training programs which
cover among other items, hazardous chemicals and materials.

D. Contractor shall establish procedures for the protection of all existing structures,
equipment, utilities, and other existing improvements, both on-site and off-site.
Contractor assumes all risk of loss of vandalism, theft of property or other property
damage (“Vandalism”) which occurs at a site at which Contractor is undertaking
construction of the Project. Contractor assumes all risk of loss which occurs where
Contractor is undertaking construction of the Project from causes due to negligence
or misconduct by Contractor, its officers, employees, subcontractors, licensees and
invitees. Contractor shall replace District property damaged by such Vandalism or
theft or compensate the District for such loss, including payment of out of pocket
expenses such as insurance deductibles the District might incur under such
circumstances.

E. Contractor shall develop a mutually agreed upon program with the District to abate
and minimize noise, dust, and disruption to normal activities at the existing facilities at

the School Facility, including procedures to control on-site noise, dust, and pollution
during construction.

F. The District shall cause the appropriate professionals to stamp and sign, as required,
the original Construction Documents or parts thereof and coordinate the Project’s
design with all utilities.

G. Contractor shall, for the benefit of the Subcontractors, attend pre-construction
orientation conferences in conjunction with the Architect to set forth the various
reporting procedures and site rules prior to the commencement of actual
construction. Contractor shall also attend construction and progress meetings with
District representatives and other interested parties, as requested by the District, to
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discuss such matters as procedures, progress problems and scheduling. Contractor
shall prepare and promptly distribute official minutes of such meetings to all parties in
attendance, including without limitation the District, the Architect and the District
Inspector of Record.

H. Contractor shall incorporate approved changes as they occur, and develop cash flow
reports and forecasts for submittal to the District as requested. Contractor shall
provide regular monitoring of the approved estimates for Construction costs, showing
actual costs for activities in progress, and estimates for uncompleted tasks.
Contractor shall maintain cost accounting records on authorized additional services
or work performed under unit costs, additional work performed on the basis of actual
costs of labor and materials, and for other work requiring accounting records.

|. Contractor shall record the progress of the Project and shall submit monthly written
progress reports to the District and the Architect including information on the entire
Project, showing percentages of completion and the number and amounts of
proposed Extra Work/Modifications and their effect on the construction costs as of the
date of each respective report.

J. Contractor shall keep a log containing a record of weather, Subcontractors, work on
the site, number of workers, work accomplished, problems encountered, and other
similar relevant data as the District may require. Contractor shall make the log
available to the District, the Architect, and the District’s project manager. The District
shall be promptly advised on all anticipated delays in the Project.

K. The District shall bear the cost for the DSA Inspector, soils testing, DSA or other
regulatory agency fees, and special testing required in the construction of the Project.
If additional review or permits become necessary for reasons not due to Contractor’s
fault or because of DSA or regulatory agency requirements or regulations
implemented after the date the Final GMP is established and not reasonably
anticipated at the time the Final GMP is established, Contractor may seek additional
compensation for the cost of that review as an additional cost. In the alternative, the District
may pay such costs directly.

SECTION 10. EXTRA WORK/MODIFICATIONS

A. The District may prescribe or approve additional work or a modification of
requirements or of methods of performing the Construction which differ from the work
or requirements set forth in the Construction Documents (“Extra Work/Modifications”);
and for such purposes the District may at any time during the life of this Agreement,
by written order, make such changes as it shall find necessary in the design, line,
grade, form, location, dimensions, plan, or material of any part of the work or

-9-
OXNARD SCHOOL DISTRICT CONSTRUCTION SERVICES AGREEMENT

McAuliffe Elementary School Modernization Project October 16, 2024

778



OSD AGREEMENT #24-143

equipment specified in this Agreement or in the Construction Documents, or in the
quantity or character of the work or equipment to be furnished. In the event
conditions develop which, in the opinion of Contractor, makes strict compliance with
the specifications impractical, Contractor shall notify the District of the need for Extra
Work/Modifications by placing the matter on the agenda of regularly scheduled
construction meetings with the District for discussion as soon as practicable after the
need for the Extra Work/Modifications is determined. Additionally, Contractor shall
submit to the District for its consideration and approval or disapproval, a written
request for Extra Work/Modifications before such work is performed. If the District
approves the request in writing, the costs of the Extra Work/Modification shall be
added to or deducted from the GMP or the Scope of Work shall be modified to
complete the Project within the GMP, as applicable. Any adjustments to the GMP will
result in an adjustment of the Tenant Improvement Payment and, if applicable, the
Sublease Payments.

B. Extra Work/Modifications include work related to unforeseen underground conditions
if, and only if, such conditions are not visible or identified on plans, reports or other
documents available to Contractor. Extra Work/Modifications do not include
underground conditions that are identified on plans, reports or other documents
available to Contractor but are in a location different than is set forth on such plans,
reports or other documents available to Contractor. It should be noted, however, that
the District has advised and provided Contractor with information regarding the
shallow water table and recent projects experience with encountering water when
digging. Contractor has included in its calculation of the GMP an amount to mitigate
for encountering water when completing the scope of work contemplated herein.
Therefore, Extra Work/Modifications do not include expenses incurred by, and/or
work performed by, Contractor in connection with such shallow water table and with
encountering water when digging.

C. Should Contractor claim that any instruction, request, drawing, specification, action,
condition, omission, default or other situation (i) obligates the District to increase the
GMP; or (ii) obligates the District to grant an extension of time for the completion of
this Agreement; or (iii) constitutes a waiver of any provision in this Agreement,
CONTRACTOR SHALL NOTIFY THE DISTRICT, IN WRITING, OF SUCH CLAIM AS
SOON AS POSSIBLE, BUT IN NO EVENT WITHIN MORE THAN TEN (10) DAYS
FROM THE DATE CONTRACTOR HAS ACTUAL OR CONSTRUCTIVE NOTICE OF
THE CLAIM. CONTRACTOR SHALL ALSO PROVIDE THE DISTRICT WITH
SUFFICIENT WRITTEN DOCUMENTATION SUPPORTING THE FACTUAL BASIS
OF THE CLAIM including items used in valuing said claim. Contractor shall be
required to certify under penalty of perjury the validity and accuracy of any claims
submitted. Contractor’s failure to notify the District within such ten (10) day period
shall be deemed a waiver and relinquishment of the claim against the District.
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D. Expenses of reconstruction and/or costs to replace and/or repair damaged materials
and supplies, provided that Contractor is not fully compensated for such expenses
and/or costs by insurance or otherwise, shall be included in an increase to the GMP if
said expenses are the result of the negligent acts or omissions of the District, or its
principals, agents, servants, or employees.

SECTION 11. NOT USED
SECTION 12. PERSONNEL ASSIGNMENT

A. Contractor shall assign Nick Cramer as Project Manager for the Project. So long as
Nick Cramer remains in the employ of Contractor, such person shall not be changed
or substituted from the Project, or cease to be fully committed to the Project except
as provided in this Section. In the event Contractor deems it necessary, Contractor
shall replace the manager and/or the superintendent for the Project with a
replacement with like qualifications and experience, subject to the prior written
consent of the District, which consent shall not be unreasonably withheld. Any
violation of the terms of paragraph A of this Section 12 shall entitle the District to
terminate this Agreement for breach, pursuant to the provisions of the General
Conditions. The Project Manager is not an exclusive position and does not preclude
any other parallel assignment within or outside the District.

B. Notwithstanding the foregoing provisions of paragraph A of Section 12, above, if any
manager and/or superintendent proves not to be satisfactory to the District, upon
written notice from the District to Contractor, such person(s) shall be promptly
replaced by a person who is acceptable to the District in accordance with the
following procedures: Within five (5) business days after receipt of a notice from the
District requesting replacement of any manager and/or superintendent or discovery
by Contractor that any manager and/or superintendent is leaving their employ, as the
case may be, Contractor shall provide the District with the name of an acceptable
replacement/substitution together with such information as the District may reasonably
request about such replacement/substitution. The
replacement/substitution shall commence work on the Project no later than five (5) business
days following the District's approval of such replacement, which approval shall not be
unreasonably withheld. If the District and Contractor cannot agree as to the
replacement/substitution, the District shall be entitled to terminate this Agreement for breach
pursuant to the provisions of the General Conditions.

SECTION 13. BONDING REQUIREMENTS

Contractor shall fully comply with the requirements set forth in Section 6.9 of the General

Conditions.
SECTION 14. PAYMENTS TO CONTRACTOR
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A. Contractor shall finance the cost of construction of the Project which costs shall not
exceed the GMP, which shall not be adjusted except as otherwise provided in this
Agreement. The District shall pay Contractor Tenant Improvement Payments and
Sublease Payments pursuant to the terms and conditions of Section 6 of the
Sublease. In the event of a dispute between the District and Contractor, the District
may withhold from the Tenant Improvement Payments and the Sublease Payments
an amount not to exceed one hundred fifty percent (150%) of the disputed amount.

B. This Agreement is subject to the provisions of California Public Contract Code
Sections 7107, 7201 and 20104.50 as they may from time to time be amended.

C. For purposes of this Agreement, the acceptance by the District means acceptance
made only by an action of the governing body of the District in session. Acceptance
by Contractor of the final Tenant Improvement Payment or the Sublease Payment, as
the case may be, shall constitute a waiver of all claims against the District related to
those amounts.

SECTION 15. CONTRACTOR’S CONTINUING RESPONSIBILITY

Neither the final payment nor any provision in the Contract Documents shall relieve
Contractor of responsibility for faulty materials or workmanship incorporated in the Project or for
any failure to comply with the requirements of the Contract Documents.

SECTION 16. INSURANCE

Contractor shall provide, during the life of this Agreement, the types and amounts of
insurance set forth in Article 6 of the General Conditions, which are incorporated by reference
herein.

SECTION 17. USE OF PREMISES

Contractor shall confine operations at the Site to areas permitted by law, ordinances,
permits and the Construction Documents and shall not unreasonably encumber the Site or
existing School Facilities at the Site with any materials or equipment. Contractor shall not load
or permit any part of the work to be loaded with a weight so as to endanger the safety of
persons or property at the Site.

SECTION 18. SITE REPRESENTATIONS

The District warrants and represents that the District has, and will continue to retain at all
times during the course of construction, legal title to the Site and that said land is properly
subdivided and zoned so as to permit the construction and use of said Site with respect to the
Project. The District further warrants and represents that title to said land is free of any
easements, conditions, limitation, special permits, variances, agreements or restrictions which
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would prevent, limit or otherwise restrict the construction or use of said Site pursuant to this
Agreement. Reference is made to the fact that the District has provided information on the Site
to Contractor. Such information shall not relieve Contractor of its responsibility; and the
interpretation of such data regarding the Site, as disclosed by any borings or other preliminary
investigations, is not warranted or guaranteed, either expressly or implicitly, by the District.
Contractor shall be responsible for having ascertained pertinent local conditions such as
location, accessibility and general character of the Site and for having satisfied itself as to the
conditions under which the work is to be performed. No claim for any allowances because of
Contractor’s error or negligence in acquainting itself with the conditions at the Site will be
recognized.

SECTION 19. HAZARDOUS WASTE AND UNKNOWN PHYSICAL CONDITIONS

Contractor shall comply with the Districts Hazardous Materials Procedures and
Requirements as set forth herein.

A. If the District has identified the presence of hazardous materials on or in proximity to
the Site (the “Pre-existing Hazardous Materials”), Contractor shall review all
information provided by the District that characterizes the Pre-existing Hazardous
Materials and shall take the actions approved by DTSC and issued by the District
necessary to address the Pre-existing Hazardous Materials in the performance of the
work. Contractor shall conduct the work based on this information issued at the time
contract documents are executed. Contractor shall immediately communicate, in
writing, any variances from available information to the District.

B. The District will retain an additional independent environmental consultant to perform
the investigation, inspection, testing, assessment, sampling and analysis necessary
to prepare and recommend a remediation plan for the Pre-existing Hazardous
Materials for the District’'s approval (the “Remediation Plan”).

C. The District will retain title to all Pre-existing Hazardous Materials encountered during
the work. This does not include hazardous material generated by Contractor,
including but not limited to used motor oils, lubricants, cleaners, etc. Contractor shall
dispose of such hazardous waste in accordance with the provisions of the Contract
Documents, as well as local, State and Federal laws and regulations. The District will
be shown as the hazardous waste generator and will sign all hazardous waste
shipment manifests for non-Contractor generated hazardous waste. Nothing
contained within these Contract Documents shall be construed or interpreted as
requiring Contractor to assume the status of owner or generator of hazardous waste
substances for non-Contractor generated hazardous wastes.

D. Except as otherwise provided herein, it is the responsibility of Contractor to obtain
governmental approvals relating to Hazardous Materials Management, including
Federal and State surface water and groundwater discharge permits and permits for
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recycling and reuse of hazardous materials for all work noted in the contract
documents. Contractor shall be responsible for coordinating compliance with such
governmental approvals and applicable governmental rules with the District's
hazardous materials consultant, including those governing the preparation of waste
profiles, waste manifests, and bills of lading. If Contractor encounters hazardous
materials, it shall immediately notify the District in writing. The District, Consultant
and Contractor shall jointly establish the plan for disposition and actions to be taken
with respect to the hazardous materials, subject to final written approval by the
District.

E. If, during construction, Contractor encounters materials, conditions, waste,
contaminated groundwater or substances, not identified in the District's assessment
report, that Contractor reasonably suspects are hazardous materials, Contractor shall
stop the affected portion of the work, secure the area, promptly notify the District, and
take reasonable measures to mitigate the impact of such work stoppage. The District
shall retain the services of an environmental consultant to perform investigation,
inspection, testing, assessment, sampling and analysis of the suspect materials,
conditions, waste, groundwater or substances.

(1) Found Not to be Hazardous Materials. If the environmental consultant determines
that the materials, conditions, waste, contaminated groundwater or substances do
not constitute hazardous materials, Contractor shall recommence the suspended
work.

(2) Found to be Hazardous Materials. If the environmental consultant determines
that the materials, conditions, waste, contaminated groundwater or substances
constitute hazardous materials and such hazardous materials require remediation
and disposal, then the District, Consultant and Contractor shall jointly establish
the plan for disposition and actions to be taken with respect to the hazardous
materials, subject to final written approval by the District. All such costs shall be
the responsibility of the District.

F. Exacerbation of Pre-Existing Hazardous Materials.

If during construction Contractor encounters pre-existing environmental conditions
that it knew or should have known involve hazardous materials (the “Point of
Discovery”) (which encounters may include an unavoidable release or releases of
hazardous materials) then Contractor must immediately stop the affected portion of
the work. If Contractor fails to immediately stop the affected portion of the work after
the Point of Discovery, then Contractor is solely responsible for any resultant
Exacerbation Cost. “Exacerbate,” in all its forms, means the worsening effects of
Contractor’s failure to stop the affected portion of work after the Point of Discovery.
“Exacerbation Cost” means the differential between (i) the actual increase in the cost
of remediation and delays to the Project attributable to pre-existing environmental
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conditions involving hazardous substances, and (ii) the cost thereof or delays thereto
had Contractor immediately stopped the affected portion of the work after the Point of
Discovery. The standard of “should have known” applies to Contractor’s supervisory
personnel, whether or not on the Site. Contractor’s supervisory personnel must have
had the hazardous material training required by applicable OSHA and Cal OSHA
rules or regulations.

SECTION 20. INDEPENDENT CONTRACTOR

A. Contractor is retained as an independent contractor and is not employed by the
District. No employee or agent of Contractor shall become, or be considered to be,
an employee of the District for any purpose. It is agreed that the District is interested
only in the results obtained from service under this Agreement and that Contractor
shall perform as an independent contractor with sole control of the manner and
means of performing the services required under this Agreement. Contractor shall
complete this Agreement according to its own methods of work which shall be in the
exclusive charge and control of Contractor and which shall not be subject to control
or supervision by the District except as to results of the work. It is expressly understood and
agreed that Contractor and its employees shall in no event be entitled to any benefits to
which the District employees are entitled, including, but not limited to, overtime, retirement
benefits, insurance, vacation, worker's compensation benefits, sick or injury leave or other
benefits.

B. Contractor shall be responsible for all salaries, payments, and benefits for all of its
officers, agents, and employees in performing services pursuant to this Agreement.

SECTION 21. ACCOUNTING RECORDS

Contractor, and all Subcontractors, shall check all materials, equipment and labor
entering into the work and shall keep or cause to be kept such full and detailed accounts as
may be necessary for proper financial management under this Agreement, including true and
complete books, records and accounts of all financial transactions in the course of their
activities and operations related to the Project. These documents include sales slips, invoices,
payrolls, personnel records, requests for Subcontractor payment, and other data relating to all
matters covered by the Contract Documents (the “Data”). The Data shall be maintained for ten
(10) years from the latest expiration of the term (as such may be extended) of any of the
Contract Documents. Contractor shall use its best efforts to cause its Subcontractors to keep
or cause to be kept true and complete books, records and accounts of all financial transactions
in the course of its activities and operations related to the Project. Upon completion of the
Project, Contractor shall provide the District with one (1) complete copy of the Data.

The District, at its own costs, shall have the right to review and audit, upon reasonable
-15-
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notice, the books and records of Contractor and any Subcontractors concerning any monies
associated with the Project.

SECTION 22. PERSONAL LIABILITY

Neither the trustees, officers, employees, or agents of District, the District's
representative, or Architect shall be personally responsible for any liability arising under the
Contract Documents.

SECTION 23. AGREEMENT MODIFICATIONS

No waiver, alteration or modification of any of the provisions of this Agreement shall be
binding upon either the District or Contractor unless the same shall be in writing and signed by
both the District and Contractor.

SECTION 24. NOTICES

Any notices or filings required to be given or made under this Agreement shall be served,
given or made in writing upon the District or Contractor, as the case may be, by personal
delivery or registered mail (with a copy sent via fax or regular mail) to the respective addresses
given below or at such other address as such party may provide in accordance with the
provisions herein. Any change in the addresses noted herein shall not be binding upon the
other party unless preceded by no less than thirty (30) days prior written notice.

If to Contractor:
Viola, Inc.
5811 Olivas Park Drive, Suite 204
Ventura, CA 93003
Attn: Michael T. Viola, President/Chief Executive Officer

If to the District:
Oxnard School District
1051 South A Street
Oxnard, CA 93030
Attn: Dr. Ana DeGenna, Superintendent

With a copy to:
Gerald Schober
Vice President
Implementation Services
Caldwell Flores Winters, Inc.
521 N. 15t Avenue
Arcadia, CA 91006
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Notices under this Agreement shall be deemed to have been given, and shall be
effective upon actual receipt by the other parties, or, if mailed, upon the earlier of the fifth (5™)
day after mailing or actual receipt by the other party.

SECTION 25. ASSIGNMENT

Neither party to this Agreement shall assign this Agreement or sublet it as a whole
without the written consent of the other, nor shall Contractor assign any monies due or to
become due to it hereunder without the prior written consent of the District.

SECTION 26. PROVISIONS REQUIRED BY LAW

Each and every provision of law and clause required to be inserted in these Contract
Documents shall be deemed to be inserted herein and the Contract Documents shall be read
and enforced as though it were included herein, and if through mistake or otherwise any such
provision is not inserted or is not inserted correctly, then upon application of either party the
Contract Documents shall forthwith be physically amended to make such insertion or correction.

SECTION 27. HEADINGS

The headings in this Agreement are inserted only as a matter of convenience and
reference and are not meant to define, limit or describe the scope or intent of the Contract
Documents or in any way to affect the terms and provisions set forth herein.

SECTION 28. APPLICABLE LAW

This Agreement shall be governed by and construed in accordance with the laws of the
State of California. The parties irrevocably agree that any action, suit or proceeding by or
among the District and Contractor shall be brought in whichever of the Superior Courts of the
State of California, Ventura County, or the Federal Court for the Central District of California in
Los Angeles, California, has subject matter jurisdiction over the dispute and waive any objection
that they may now or hereafter have regarding the choice of forum whether on personal
jurisdiction, venue, forum non conveniens or on any other ground.

SECTION 29. SUCCESSION OF RIGHTS AND OBLIGATIONS

All rights and obligations under this Agreement shall inure to and be binding upon the
successors and assigns of the parties hereto.

SECTION 30. NOTIFICATION OF THIRD PARTY CLAIMS

The District shall provide Contractor with timely notification of the receipt by the District
of any third-party claim relating to this Agreement, and the District may charge back to
-17 -
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Contractor the cost of any such notification.

SECTION 31. SEVERABILITY

If any one or more of the terms, covenants or conditions of this Agreement shall to any
extent be declared invalid, unenforceable, void or voidable for any reason whatsoever by a
court of competent jurisdiction, the finding or order or decree of which becomes final, none of
the remaining terms, provisions, covenants and conditions of the Contract Documents shall be
affected thereby, and each provision of the Contract Documents shall be valid and enforceable
to the fullest extent permitted by law.

SECTION 32. ENTIRE AGREEMENT

This Construction Services Agreement and the additional Contract Documents as
defined in paragraph C of Section 1 herein, including the Site Lease, the Sublease, and the
Specifications, drawings, and plans constitute the entire agreement between Contractor and the
District. The Contract Documents shall not be amended, altered, changed, modified or
terminated without the written consent of both parties hereto, except as otherwise provided in
Section 10 hereof.

SECTION 33. EXECUTION IN COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which shall be
an original, but all of which together shall constitute one instrument.

IN WITNESS, WHEREOF the parties hereto, intending to be legally bound thereby, have
executed this Agreement effective as of the date first above written.

CONTRACTOR THE DISTRICT

Viola, Inc. Oxnard School District,
a California school district

By: By:
Michael T. Viola Melissa Reyes
Title:_President/Chief Executive Officer Title: Director, Purchasing
Date: Date:
- 18 -
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EXHIBIT A
Scope of Work (Plans & Specifications)

To be Designed
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EXHIBIT B

Oxnard School District

Preconstruction Services

The District desires to retain a professional construction firm (hereafter “CONTRACTOR”) to provide
certain professional pre-construction services related to the Project plans and specifications for the
purpose of designing the project to budget and eliminating unforeseen circumstances, errors,
omissions and ambiguities in the construction documents prepared by the Architect. The fee for this
set of services will be Seventeen Thousand Three Hundred Ten Dollars and No Cents ($17,310.00) to
be paid monthly on a design progress basis.

The CONTRACTOR will be expected to provide the following professional pre-construction services
during the design phase of the Project:

1. Professional Construction Cost-Estimation Services

A. During each phase of design or at the completion of each phase of design, (1) Conceptual, (2)
Schematic, (3) Design Development and (4) Construction Development, CONTRACTOR shall
prepare a cost estimate, in current, uninflated dollars, for the design and specifications prepared
by the Architect. CONTRACTOR acknowledges that it shall prepare four (4) complete cost
estimates commensurate with the level of detail of each phase of design. The cost estimate
shall include all Project costs, including, all hard costs (site preparation, utility connections, off-
site improvements, hazard abatement, construction costs, overhead & profit and general
conditions), soft costs (survey, geo-hazard, geo-technical, environmental studies, inspection and
testing) and furniture, fixture and equipment.

B. Upon final approval by the Division of the State Architect (hereinafter, “DSA”), CONTRACTOR
shall adjust its estimate to incorporate any and all changes required by DSA as part of the review
and approval process.

C. CONTRACTOR shall provide the cost estimates at such time as directed by the Program
Manager during or at the conclusion of each phase of design, in a format approved by the
District's Program Manager and consistent with Construction Specifications Institute (CSI)
standards. During the schematic phase, Contractor shall estimate in the CSI UniFormat. For all
other phases of design, Contractor shall utilize CSI MasterFormat.

-20-
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2. Professional Constructability Review

A. Definition: Constructability Review shall mean the review of the design documents to ascertain
whether the design of the Project as depicted in the Construction Documents, and the
documents themselves: (i) accurately and completely reflects the District's objectives as
explained to the Architect and CONTRACTOR by the District as approved by the District; and (i)
are free of errors, omissions, conflicts or other deficiencies so that the CONTRACTOR can
construct the Project as therein depicted within the Project Budget and without delays,
disruptions, or additional costs. The standard to be used for constructability is a contractor’s
standard of care in reviewing the plans and not that of an architect.

B. CONTRACTOR shall conduct one comprehensive technical review of the Plans and
Specifications at 50% Construction Development phase. The purpose of this review will be to
examine whether the design intent can be successfully implemented in the field within the Project
budget. A report of the CONTRACTOR’s findings will be distributed to the Program Manager
and the Architect. CONTRACTOR will participate in any meeting(s) with the Architect to
determine if the comments will be included in the final bid set of documents. CONTRACTOR will
work with Architect to ensure that all front end documents conform to technical specifications and
meet District standards.

C. At all times during design and DSA Review and Approval, the Architect shall remain responsible
for completing, stamping, submitting and securing final DSA approval for the Project.
Furthermore, the District acknowledges that CONTRACTOR is neither the Architect nor
performing an architectural review of the Project. CONTRACTOR’s responsibilities and duties
under this subsection shall not include the architectural or structural design of the Project which
is the responsibility of the Architect. Notwithstanding this qualification, CONTRACTOR shall
conduct a detailed evaluation of the District's educational specifications, Project intent,
Architect's Plans & Specifications, the proposed Project construction budget, schedule
requirements and deliver a Constructability Review identifying any comments, recommendations
or concerns that CONTRACTOR has as to the constructability of the Architect’'s Plans &
Specifications consistent with the District’s intent and budget.

D. Deliverable: The CONTRACTOR shall deliver to the District a complete technical report of the
Plans and Specifications with the opinion of the CONTRACTOR as to the constructability of the
Architect’s Plans and Specifications. The CONTRACTOR, in the report, shall identify any issues,
concerns or requests for clarification that CONTRACTOR believes are necessary to complete
the design within the District’s proposed and approved Project budget. The report shall be made
available to the Architect, the District and its Program Manager.
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3. Value Engineering Services

A. Definition: CONTRACTOR shall be required to perform Value Engineering Services to
identify opportunities to reduce Project cost at the conclusion of each phase of design and during
DSA review. The Value Engineering Services shall be provided in the form of a report to the
Program Manager and shall identify value engineering opportunities, alternative materials and
alternative methods and the associated cost savings estimated by the CONTRACTOR.

B. Deliverable: The CONTRACTOR shall maintain and distribute a running log of value engineering
recommendations throughout the design process. The log shall identify and describe the
recommendation, the estimated cost savings for each recommendation and a notation of
whether the recommendation is accepted or rejected by the Architect and the District. Value
engineering recommendations that are accepted by the District shall be incorporated into the
plans and specifications at each phase of design. The log shall note when the recommendation
was incorporated into the Plans and Specifications.

4. Building Information Modeling (BIM) Services

A. Definition: BIM Modeling is defined as a 3-D model-based process involving the generation and
management of digital representations of physical and functional characteristics of a proposed
construction project for purposes of planning, designing, constructing, operating and maintaining
the proposed new facility.

B. CONTRACTOR shall participate in and/or prepare a 3-D model of the Architect’s design of the
Project utilizing BIM software. The 3-D model shall be rendered in a format that can be made
available to the Architect, the District, and/or any agent or representative thereof. The model
shall contain sufficient detail to identify any and all ambiguities and clashes in the Architect’s
plans and specifications and produce a model from which a contractor or sub-contractors may
bid for the project in question. The BIM Model must be in a format that can be shared or
networked to support the decision-making process related to the design and specifications.

C. The 3-D BIM Model shall be completed prior to the Architect’'s submission of the plans and
specification to the Division of the State Architect. Any and all ambiguities or clashes will be
resolved in a final 3-D BIM Model prior to this submittal.

D. The District shall hold title and interest in the completed 3-D BIM Model. At the request of the
District, CONTRACTOR shall make the completed 3-D BIM Model files available to the District in
a format acceptable to the District.
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E. Deliverable: A completed 3-D BIM Model in electronic format acceptable to the District.

5. Construction Scheduling Services

A. Definition: Construction Scheduling is defined as the process of developing a detailed master
baseline construction schedule for the Project that identifies all the major tasks and subtasks
associated with the planning, design, construction, commissioning, close-out and final occupancy
of the completed Project. The schedule shall be prepared in Primavera or comparable software
and shall identify all long lead items, critical path, coordination of site activities, and any phasing
of the Project. The Construction Scheduling services shall culminate in a final baseline
construction schedule approved by the District to be used as a baseline schedule for the Project.

B. CONTRACTOR shall develop a detailed construction schedule utilizing the critical path method.
This schedule will provide a logical means of establishing and tracking the Project and for the
organization of activities into areas established by Project criteria. CONTRACTOR shall
consider any potential disruptions to the learning environment and incorporate major school
activities, such as site-wide or statewide testing dates, or as otherwise provided by the District, in
the construction schedule.

C. In addition to the Construction Schedule, CONTRACTOR shall develop a Responsibility Matrix
and Construction Site Management Plan for the Project. The Responsibility Matrix shall identify
the key team members (District/Architect/IOR) and the roles and responsibilities of each entity for
the Project. The Construction Site Management Plan shall consist of, but is not limited to,
staging areas, deliveries of materials and supplies, site fencing and location of construction site
field office. The CONTRACTOR shall work with the Architect and Program Manager to develop
these two deliverables in a format and content acceptable to the District.

D. Deliverable: A completed and approved baseline construction schedule, a Responsibility
Matrix and Construction Site Management Plan.

6. Cooperation and Attendance at Design Meetings

A. CONTRACTOR shall attend regular meetings during Project design with the Architect, the
District's Program Manager, the District, and any other applicable consultants of the District as
necessary. CONTRACTOR shall contribute to the design meetings by providing applicable
comments, feedback, recommendations, information and reports required under the scope of this
Contract in a timely manner. Design meetings may be held as frequently as weekly.
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B. CONTRACTOR shall submit to the District's Program Manager, weekly report of its activities and
progress related to deliverables identified in the scope of this Contract. The report shall be
provided in a format that is acceptable to the Program Manager.

7. Schedule for Pre-Construction Services.

A. The services outlined herein shall commence on the date specified in the District's Notice to
Proceed (“NTP”). The schedule of the services to be provided herein shall be consistent with
the Design Schedule identified in the District's contract with the Architect for the Project. The
service of this Contract shall conclude and terminate upon receipt of the stamped approval of the
Project Plans and Specifications from DSA.

B. In the event that the CONTRACTOR is unable to perform the services anticipated in this
Contract in the Architect’s design schedule, CONTRACTOR shall notify the Program Manager
and the Design Team shall work on a mutually agreeable modification to the design schedule.

C. Any extensions required for deliverables shall be subject to the reasonable approval in writing by

the District.
CONTRACTOR THE DISTRICT
Viola, Inc. Oxnard School District,
a California school district

By: By:
Michael T. Viola Melissa Reyes
Title: President/Chief Executive Officer Title: Director, Purchasing
Date: Date:
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August 21, 2024

Gerald Schober

Vice President, Implementation Services
Oxnard School District

C/0 Caldwell Flores Winters, Inc.

521 N. 1%t Avenue, Arcadia, CA 91006

RE: RFQ/P for LLB Preconstruction and Construction Services for McAuliffe Elementary School
Dear Mr. Schober,

Thank you for the opportunity to provide you with the following proposal for your upcoming project. Viola
Incorporated has provided commercial, industrial and institutional work product in Southern California for the
past 78 years with a directed focus on educational infrastructure. Our strong sense of community
involvement is reflected in utilization of local resources through subcontractors, vendors and the community
workforce. Delivering high quality Public Schools on time and under budget has been our staple for over a half
century. Project after project, Viola successfully exceeds the expectations of Owners, Architects and
Inspectors.

The plans for this project have already received DSA approval therefore reducing the amount of required pre-
constructions services. There will be no need for schematic and or design development estimates. There will
be a need for a comprehensive constructability review, construction document estimate, and construction
scheduling. Accuracy of the overall cost estimate and GMP will improve with the feedback from
Subcontractor pricing based on the approved plans and specifications. Special considerations to the schedule
phasing requirements shall be conveyed to all trades involved in the project. Viola Inc. will have special
provisions and contingencies for work that is to be performed on an actively occupied campus. Special
attention will be given to the reduction of sound, dust/debris, and safety of staff and students during the
entire project duration. We believe that it is critical to the success of the project to have firsthand knowledge
of the existing conditions on site. Therefore, Viola personnel will be involved in identifying any potential
change conditions prior to construction so as to avoid as many conflicts as possible.

Thank you for your consideration and please let us know if there is anything else we can provide.
Sincerely,

Viola Incorporated

Michael T. Viola

President/Chief Executive Officer

1of 14
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Company Profile

Viola, Inc. (Viola) is a Southern California general contractor headquartered in Ventura County
for over 78 years, 100% family owned and managed for three generations. The firm recently
completed construction of its current headquarters at 5811 Olivas Park Drive, Ventura, CA
93003 where it employs 30 people. Because of our strong sense of community we endeavor to
utilize local subcontractors, vendors and the workforce. K-12 Public Schools have been our
staple for over a half century. Public libraries, Community Centers, City Halls, Hospitals, and

Transportation Centers contribute to a portfolio of a civic enterprise that become the fabric of a

Community.

Along with a vested interest in the quality of educational facilities in our community, our ability
to understand the needs and priorities of our clients enable us to deliver high quality projects
on time and under budget. Project after project, Viola consistently exceeds the expectations of
all parties.

A. Experience

Driffill Elementary School Oxnard School District $3.4 million
PK/K/TK Modular Buildings 1051 South A Street, Oxnard in progress
Owner Contact: Lisa Franz (805) 385-1501 x2410

Architect: Flewelling and Moody

Preconstruction Budget: $27,870

Construction of 5 modular buildings which include student and staff restrooms and hi-lo
drinking fountains. New PK and Kindergarten playground. New play structure with rubberized
surfacing and shade structure. Site work includes re-grading of site with new asphalt paving,
new concrete walkway, and new fences and gates.

Alila Elementary School Earlimart School District $3.1 million
PK/K/TK Modular Buildings 850 W Washington Ave., Earlimart in progress
Owner Contact: Jessikah Saechao (661) 849-3386

Architect: 19six Architects

Preconstruction Budget: $55,491.88

Construction of 5 modular buildings which include student and staff restrooms and hi-lo
drinking fountains. New PK and Kindergarten playground. New play structure with rubberized
surfacing and shade structure. Site work includes re-grading of site with new asphalt paving,
new concrete walkway, and new fences and gates.
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Rio Mesa High School Oxnard Union High School District $20.5 million

New HVAC Modernization 1800 Solar Drive, Oxnard, CA

Owner Contact: Brittany Villasenor (805) 385-2518

Architect: Flewelling and Moody

Demolition of existing interior and exterior finishes for implementation of new HVAC systems
and the replacement of all finishes as noted. Scope includes overhead piping, ductwork,
electrical, controls, fire alarm systems, modifications and commissioning, etc. Scope completed,
including closeout, in phases per exhibits including schedules.

Channel Islands High School Oxnard Union High School District $10.8 million
HVAC Modernization Phases 1&2 1800 Solar Drive, Oxnard CA, 93030

Owner Contact: Brittany Villasenor (805) 385-2518

Architect: Flewelling and Moody

New HVAC installation for three classroom buildings and renovation of finishes of 48
classrooms. Includiung HVAC equipment yards, aluminum storefront systems, and campus wide
electrical infrastructure installation.

Camarillo Special Education School Ventura County Office of Education $15.7 million
(Triton Academy) 5250 Adolfo Camarillo Road, Camarillo, CA

Owner Contact: David Fateh (805) 383-1943

Architect: DC Architects

New school campus, including a 30,275 SF new ground up two story classroom and
administration building consisting of structural wood framing, structural steel canopies, and 21*
century enhancements; site construction including two playgrounds, two shade structures,
basketball court, turf, bus drop off lane w/ zero curb face; offsite construction including new
deceleration lane, sidewalk, and street repaving.

Lamont Elementary School New Lamont School District $2.9 million
Construction & Modernization Project 7915 Burgundy Avenue

Owner Contact: Eric Brock (661) 201-6504

Architect: Perkins Eastman

Preconstruction Budget: $65,208

GMP: 52,457,342

Contingency: $0

Allowance: $81,420

Allowance returned to District: $33,077.99

Modernization of original campus including a kindergarten classroom building consisting of
eight classrooms. Removal of eight portables from the Northern part of campus and six from
the Southern. Construction of a dedicated kindergarten play area. And construction of two
general purpose classrooms.
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Alicante Elementary School New Lamont School District $2.8 million
Construction & Modernization Project 7915 Burgundy Avenue

Owner Contact: Eric Brock (661) 201-6504

Architect: 1Bl Group

Preconstruction Budget: $63,486

GMP: 52,387,363

Contingency: $0

Allowance: $309,385.69

Modernization of original campus including a kindergarten classroom building consisting of 7
classrooms. Construction of a dedicated kindergarten play area, fences and gates, utility
improvements, and landscaping.

Myrtle Avenue Elementary School New Lamont School District $3.1 million
Construction & Modernization Project 7915 Burgundy Avenue

Owner Contact: Eric Brock (661) 201-6504

Architect: Perkins Eastman

Preconstruction Budget: $74,696

GMP: $2,655,629

Contingency: $64,525

Allowance: $175,568

Removal of 3 portables, 1 maintenance shed, and playfield equipment. New construction 2
modular kindergarten classroom buildings consisting of 5 classrooms. New construction of 2
modular general classroom buildings including 6 classrooms. Site improvements include new

parent drop off for kindergarten, kindergarten playground, shade structure, fencing, gates, and

landscaping.
Norman R Brekke Elementary School Oxnard School District $782,815
Kindergarten Flex Classroom Building 1051 South A Street

Owner Contact: Lisa Franz (805) 385-1501 x2410
Preconstruction Budget: $5,288

GMP: $737,009

Contingency: $20,000

Allowance: $82,715

New modular classroom building consisting of two kindergarten classrooms, one storage/work

room and two single occupant sudent toilet rooms. Scope included site demolition and
rerouting and reconnection of irrigation lines. Over excavation and recompaction as per soils
report. Installation of all the utilities. Site grading and drainage around building. Concrete
foundation for modular building. Interior and exterior signage. Installation of low voltage and
fire alarm system including conncetion to existing campus system.
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Christa McAuliffe Elementary School Oxnard School District $1.2 million
Kindergarten Flex Classroom Building 1051 South A Street

Owner Contact: Lisa Franz (805) 385-1501 x2410

Preconstruction Budget: $5,288

GMP: $799,169

Contingency: $20,000

Allowance: $56,740

Allowance returned to District: $7,445

New modular classroom building consisting of two kindergarten classrooms, one storage/work
room and two single occupant sudent toilet rooms. Site demolition, rerouting, of irrigation
lines, Over excavation and recompaction, and installation of all the utilities. Concrete
foundation for modular building. Interior and exterior signage. Installation of low voltage and
fire alarm system including conncetion to existing campus system.

Emilie Ritchen Elementary School Oxnard School District $1.3 million
Kindergarten Flex Classroom Building 1051 South A Street

Owner Contact: Lisa Franz (805) 385-1501 x2410

Preconstruction Budget: $5,288

GMP: $745,144

Contingency: $20,000

Allowance: $56,740

New modular classroom building consisting of two kindergarten classrooms, one storage/work
room and two single occupant sudent toilet rooms. Site demolition, rerouting, of irrigation
lines, Over excavation and recompaction, and installation of all the utilities. Concrete
foundation for modular building. Interior and exterior signage. Installation of low voltage and
fire alarm system including conncetion to existing campus system.

Ramona Elementary School Oxnard School District $822,488
Kindergarten Flex Classroom Building 1051 South A Street

Owner Contact: Lisa Franz (805) 385-1501 x2410

Architect: Flewelling & Moody

Preconstruction Budget: $5,288

GMP: 834,200

Contingency: $20,000

Allowance: $101,569

Allowance returned to District: $11,711

New modular classroom building consisting of two kindergarten classrooms, one storage/work
room and two single occupant sudent toilet rooms. Site demolition, rerouting, of irrigation
lines, Over excavation and recompaction, and installation of all the utilities. Concrete
foundation for modular building. Interior and exterior signage. Installation of low voltage and
fire alarm system including conncetion to existing campus system.
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B. Project Team

Michael Viola, CEO
University of Southern California — BA in Business Psychology
Stanford University — MS in Construction Engineering

A second-generation General Contractor earned an MS in Construction Engineering-
Management from Stanford University, a BA in Business Psychology from USC, and is a
certificated Journeyman Carpenter. A 20-year veteran CEO began his career spanning six
decades as a union carpenter after securing a college education, as the only real way to know
what is required to be a builder. Many years were spent on site building commercial, industrial
and institutional facilities, including hospitals, libraries, and university buildings. As CEQ, over
$310 Million in K-12, community college and university work product has been successfully
delivered to public and private clientele throughout Southern California.

Patrick Waid, Field Operations Manager
Member of Carpenter Union Local 805 | Director of LLB Operations | OSHA 30-Hour Certification

Viola’s Field Operations Manager for many of the past 20 years of his tenure with Viola. He is
experienced in all phases of construction from the preconstruction activities to scope review,
subcontract negotiation/execution, strategic site planning, monitoring of project costs and
scheduling. With his experience as a lead carpenter and jobsite Superintendent, he has
developed practical negotiating skills and problem-solving abilities, using them to settle
disagreements quickly and complete projects on-time and on-budget.

Relevant Project Experience:
Myrtle Elementary School New Construction & Modernization LLB {2020-2022) $3.1M
Alicante Elementary School New Construction & Modernization LLB (2020-2022) $2.8M
Lamont Elementary School New Construction & Modernization LLB (2020-2022) $2.9M
Ramona Elementary School Kinderflex LLB (2017-2019) $822k
Ritchen Elementary School Kinderflex LLB (2017-2019) $1.3M
McAuliffe Elementary School Kinderflex LLB (2017-2019) $1.2M
Brekke Elementary School Kinderflex LLB (2017-2018) $755k
Ventura College Bldg G Theater Renovation (2011-2012) $9.9M
Moorpark College Health Science (2009 — 2010) $16M
Moorpark College Academic Center (2009-2010) $18.3M
UCSB Recreation Center (2004-2005) $12.2M
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Rick Canchola, Quality Control Manager
Member of Carpenter Union Local 805 | OSHA 30-Hour Certification

Rick is a seasoned Quality Control Manager who spent the majority of his 41+ year career as a
Superintendent overseeing heavy and general public works construction. In addition to his vast
field knowledge, his excellent communication skills allow him to address and resolve potential
issues well in advance of project impact, all while maintaining a great relationship with any
users of occupied spaces around the construction site.

Relevant Project Experience:
Rio Mesa High School Modernization (2021-2023) $20.5M
Camarillo Special Education School (2018-2020) $15.6M
UCSB Seawater Lab (2017-2018) $1.7M
Santa Barbara Children’s Library (2015) $1.3M
Oak Park High School Modernize Science Classrooms (2011) $1M
Moorpark College Health Science (2009-2010) $16M
San Marcos High School Aquatic Facility (2008) for Sharma General Engineering
Oaks Christian High School for Merco Construction Engineers
Westlake High School Aquatic Facility for Merco Construction Engineers
Rio Mesa High School Aquatic Facility for Merco Construction Engineers
USC Medical Center for Merco Construction Engineers
UCLA Acosta Center for Merco Construction Engineers

Nick Shipp, Sr. Project Manager
OSHA 10-Hour Certification in Construction Safety and Health

Nick has 20+ years in the industry, from trades to project management, and brings a ‘can do’
attitude to any jobsite he is a part of. While tackling all issues on a project, he also builds
excellent relationships with the clients that has built trust and lead to many repeat clients. His
recent work with the Oxnard Union High School District has proven to their stakeholders that
there isn’t a challenge that can’t be overcome.

Relevant Project Experience:
Rio Mesa High School Modernization (2021-2023) $20.5M
Channel Islands High School Modernization Phases 1&2 (2021-2022) $11M
Boys and Girls Club at Redwood Middle School (2018-2019) $2.5M
UCSB Bio Il Stem Cell Research Laboratory (2011) $2.9M
Moorpark College Health Science (2009-2010) $16M
Ventura Veterans Home (2007-2010) $22.9M
Rio Rosales Elementary School (2007) $10.6M
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Robert Lomino, Sr. Project Engineer

Moorpark College

OSHA 10-Hour Certification in Construction Safety and Health | ACI Field Technician Grade | |
APNGA Nuclear Gauge Safety and US DOT Hazmat | APNGA Radiation Safety Officer

Robert is an ambitious project engineer with a background as a deputy inspector. With three
years of experience in the industry, he brings a quality control mentality when walking the
jobsite and handing document control. His recent experience of working on an active campus
modernization has allowed him to coordinate construction activities around the school
schedule to ensure a smooth project.

Relevant Project Experience:
Rio Mesa High School Modernization (2021-2023) $20.5M
Fillmore High School CTE Buildings for Construction Testing and Engineering South

Robert Viola, Safety Officer
California Polytechnic State University San Luis Obispo — BS in Construction Management
OSHA 30-Hour Certification in Construction Safety and Health

Robert is a third-generation member and has been working for Viola since he graduated from
Cal Poly San Luis Obispo ten years ago with a bachelor’s degree in Construction Management.
He received the 30-hour OSHA certification and is Viola Inc’s Custodian of Records for California
DOJ information. He leads with an excellent sense of customer service, with a strong track
record of completing projects on time while maintaining the level of quality our clients have
come to expect. As a Project Manager, he completed a $15.6 Million school for the Ventura
County Office of Education in 2020. As the Safety Officer, he currently oversees the safety
programs of projects in Hope School District, Oxnard School District, and Earlimart School
District.

Relevant Project Experience:
Rio Mesa High School Modernization (2021-2023) $20.5M
Channel Islands High School Modernization Phases 1&2 (2021-2022) $11M
Camarillo Special Education School (2018-2020) $15.6M
UCSB Seawater Lab (2017-2018) $1.7M
San Miguel Pre-School (2017) $820k
Santa Barbara Children’s Library (2015) $1.3M
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Michael Pfeiffer, Project Superintendent
Member of Carpenters Local 743 | OSHA 510/SSTA 16 certification and CPR, AED, and First Aid
UBC Journeyman Building Leadership Program 40 hr.

Mike has over 30 years of building experience from concrete to framing as a carpenter to site
supervision. Maintaining and Scheduling of contractors on site as well as completion of
Carpentry needs onsite; while always aware of client relationship and quality control.

Relevant Project Experience:
Myrtle Elementary School New Construction & Modernization LLB (2020-2022) $3.1M
Taft College Muti-Purpose Building (2019-2020) $26M for another contractor
Aurora Learning Center (2018-2020) $285M for another contractor
North High School Modernization (2016-2018) $36M for another contractor
Mercy Hospital Modernization (2015-2016) $3M for another contractor
Greenlee Elementary New Construction (2014-2015) $2M for another contractor

Sean Mahan, Project Coordinator
California State University Channel Islands — BS in History

Sean has six years of experience in the construction field, predominantly in school
modernization through the lease-leaseback delivery method. He worked with kids for over ten
years at the Conejo Recreation and Park District as well as the Chumash indian Museum.
Graduated from CSU Channel Islands with a bachelor’s degree in History. He works as the last
line of defense to ensure the quality and comprehensiveness of all tasks with which he is
involved.

Relevant Project Experience:
Myrtle Elementary School New Construction & Modernization LLB (2021-2022) $3.1M
Alicante Elementary School New Construction & Modernization LLB (2021-2022) $2.8M
Lamont Elementary School New Construction & Modernization LLB (2021-2022) $2.9M
McKinna Elementary School Modernization LLB {2018-2019) for Caldwell Flores Winters
Marshall Elementary School Modernization LLB (2017-2019) for CFW
Elm Elementary School Modernization LLB (2017-2019) for CFW
Lemonwood Elementary School Modernization LLB (2017-2019) for CFW
Ramona Elementary School Kinderflex LLB (2017-2019) for CFW
Ritchen Elementary School Kinderflex LLB (2017-2019) for CFW
McAuliffe Elementary School Kinderflex LLB (2017-2019) for CFW
Robla Elementary School Modernization LLB (2017-2019) for CFW
Brekke Elementary School Kinderflex LLB (2017-2018) for CFW
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C. Project Management Details

Construction operations will be managed by our Project Superintendent. He will oversee
project schedules, daily construction activities and public safety. His vast expertise enables him
to resolve any and all construction issues within a timely manner, allowing the project to stay
on schedule. Construction logistics such as change orders, budgets, subcontracts and other
project documents will be handled by our Project Manager through the utilization of Procore.
Viola has been utilizing Procore for over six years on its private, public and lease-leaseback
projects. Bluebeam Revu is an end-to-end digital workflow and collaboration solution designed
for the architecture, engineering and construction team. This software is implemented when
there is a need to mark up or annotate plans and specifications that can in turn be shared with
the entire team. The Project Manager’s knowledge of modern technology allows him to
regulate the paperwork digitally and environmentally friendly.

Together, they efficiently create a schedule that works best for the project. The Project
Manager knows what the “ready work” will be while the Superintendent knows when the work
will begin. This is implemented through scheduling software, Outbuild, which integrates CPM,
Lookahead, QA/QC, and Safety Inspections into a collaborative dashboard. Not only do they
establish an efficient schedule, but a safe one. Risk management is achieved through a team
effort. For major tasks: First, they would identify and assess the risk, giving priority to the high
risk situations. The next step is to communicate and reduce these risks in an efficient way.
Lastly, if action is needed to mitigate the risk, they delegate and execute accordingly. For daily
activities, such as hot work and excavation, daily permits are issued to the respective
subcontractors in accordance with our jobsite safety plan.

D. Safety Record / EMR

The safety of the public and our team is our number one priority. Our superintendent/project
manager holds a weekly safety meeting throughout the duration of a project to ensure all of
our subcontractors and team members are operating in a safe manner. Viola utilizes industry
leading software, Hammertech, for thorough implementation of our Accident lliness and
Prevention Plan and all OSHA standards and requirements, thus maintaining safe and
productive conditions for all involved in the project.

EMR for 2024: .78
EMR for 2023: .78
EMR for 2022: .76
E. Bonding Capacity

See attached
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McAuliffe Elementary School Modernization Project

F. Conceptual Plans
F1. Potential Construction Issues, Challenges and Proposed Solutions

Having recent experience in Conventional School construction, rennovation of existing
campuses, several portable to permanent classroom structures on existing occupied campuses,
Viola can identify key items that need to be addressed in the design phase. These items have
the potential to cause significant delays in construction and completion phases. Key items are
as follow:

Review of all site as-builts and record drawings showing existing structures, site boundaries,
any and all existing underground utilities that may conflict with location of proposed
structures.

Evaluation of updated AHERA report and any Haz-Mat abatement recommendations.

Soil hygiene test reports indicating, if any, potential health hazards with existing soils.

A complete site survey documenting key elevations of existing structures and surrounding
site work so that they can be coordinated with new structures and site plan.

General Contractor, District, Project Architect must accept a collaborative approach to the
sharing of current design intentions, site conditions, and scheduling considerations.

The site is located at 3300 Via Marina Avenue, Oxnard, CA with access to back of school via
Offshore Street. The location of the project will require access for: Trucks for
tools/equipment, manpower parking, delivery trucks for materials. Great care and
coordination will be required for these activities because they involve the vehicular and
pedestrian access for students, parents and teachers.

When working on occupied campuses, student swing space and safety becomes a major
concern. Viola has extensive experience in working with District personnel to coordinate
daily activities so as not to disrupt classes, student access/egress, and pick up and drop off
activities.

F2, F3, F4 See attached
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F5. Components of the Guaranteed Maximum Price

The components of the GMP are detailed within the Conceptual Estimate. They are without
question subject to the considerations identified above in Construction Issues, Challenges and
Solutions as well as with the implementation of Value Engineered recommendations and
resolution of the constructibility issues identified throughout the Pre-Construction Phase.

Overhead, General Conditions, Markups, Insurance, Bonds and Fees are as included in the
Conceptual Estimate Summary, but are repeated here for clarity:

Subcontractor Bond = 1.5%

Fee = 6.00% of the GMP

General Conditions = Based on 15 month project duration

Change Order Mark Up = 8.00% of the Aggregate Change Order Value
General Liability Insurance = 0.85% of the Completed Cost of Construction
Builder’s Risk Insurance = 1.20% of the Completed Cost of Construction/yr
Payment and Performance Bonds = 0.94% of the Completed Cost of Construction

Reimbursable Fees are 10% above cost incurred

G. Value Engineering Opportunities

The District and Design Team have DSA approved plans, Viola can and will indentify areas that
can lend themselves to savings such as any and all finish systems, equipment, furnishings,
plumbing fixtures,and alternate light fixture packages.

H. Subcontractor / Trade Details

Viola Inc. will furnish all jobsite supervision and administration as well as miscellaneous
carpentry, general labor, and home office administration. All earthwork/grading, concrete,
paving, MEP, AV systems, playground equipment, landscaping, and finishes will be
subcontracted.
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I. Proposed Project Schedule

The key to maximizing productivity and thus creating greater efficiency is to identify and resolve
as many potential conflicts that are inherent to this type of project as early as possible.
Understanding what the existing site conditons will present is critical. Complete as-built
drawings (if available) should be reviewed to determine if there are any potential conflicts with
the new structures. Soil testing for any potential contamination can kill a schedule and should
also be performed as soon as practical. By understanding the schools need for swing space,
phasing will be necessary for Viola to establish a productive flow allowing multiple trades to
work on site simultaneously. Also critical to the schedule is the coordination and
communication with District IT personnel to inure all systems are roughed in and located in
accordance with the desired design. Site access will also be a key element that needs to be
coordinated with McAuliffe Elementary School.

“Together as a Team we build Successful Projects,
One by One, Year after Year”
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51 Cars J{I.L\'H:'; OS5
MCAuliffe ES Conceptual Budget Estimate 8-21-24
Scope of Work Descri Reference C Qnty Unit Unit Price Subtotal Total Notes
Summary % of Project
0100 General Conditions SF S 855,000.00
01720 |Field Engineering {Survey) SF S 15,000.00
02200 Demolition I SF s 441,727.00
02300 |Earthwork | SF S -
02500 |Underground Utilities SF S -
02600 |A/C Paving | SF $ -
02700 |Pavement Marking & Bumpers SF s
02820 [Fences & Gates | SF B -
02900 |Landscape & Irrigation SF $ -
03300 |Cast In Place Concrete (Bldg) SF S 50,000.00
03400 Precast Concrete SF 5 -
02775 |Site Concrete SF $ -
04200  |Masonry SF S -
05100 _|Structural Steel SF 3 -
05500 Metal Fabrication SF S 8,000.00
06610 Misc. Caprentry - M&T SF 5 125,000,00
06600 [Rough Carpentry (Framing) S -
06620  |Architectural Woodwork SF S 18,000.00
07300 Building Insulationl SF 5 3,500.00
07400 Membrane/Built-up Roofing SF 5 -
07600 |Sheet Metal Flashing & Trim SF S -
07500 |Metal Roofing & Sidings SF S -
07920 |[loint Sealants | SF 5 -
07800 Fireproofing | SF 5 25,000.00
08100 Doaors, Frames & Hardware SF S 7,000.00
08400  |Strorefront, Glass & Glazing SF S 65,000.00
09100 |Lath & Plaster SF S -
09200 Drywall SF 5 200,000.00
09300 Ceramic Tile SF S 50,000.00
09500 Acoustical Ceilings SF S 237,853.00
09400 Flooring (Carpet & Resilient) SF s 611,622.00
09700 Painting, Coatings & Wall Coverings SF S 93,442.25
10200 |Signage | SF S 20,000.00
10150 Toilet Partitions & Accessories SF S 75,000.00
114000 |Food Service Equipment SF -] -
12430 |Window Coverings] SF 5 -
15300 Fire Sprinkler System SF S 56,510.00
15400 Plumbing SF S 679,580.00
15500 HVAC SF 5 1,019,370.00
16000 Electrical SF 5 645,601.00
16400 |Comm & Low Voltage SF $ -
16720 Fire Alarm l SF S 509,685.00
Subtotal Building Construction Costs 0 S - 5 5,811,890.25
[
|
CONSTRUCTION COSTS
Building Construction Costs $ 5,811,890.25
Subtotal - Construction Direct Costs
Performance & Payment Bond S 54,631,77
Liability Insurance S 58,118.90
Course of Construction Insurance $ 116,237.81
Overhead and Profit S 348,713.42
Construction Contingency $ =
Construction costs, Bond, Insurance, Overhead and| $ 6,389,592.14
[ |
TOTAL GC CONSTRUCTION COSTS $ 6,389,592.14
|
Alternates | |
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7572’:/1‘.\‘ of Success

Description ] f e Qnty Unit Unit Price Subtotal Total Notes
11000 General Conditions
15 mths 5 57,000.00 | $ 855,000.00
3 =
S
TOTAL General Conditions 855,000.00
01720 Field Engineering (Survey)
Layout and coordination 1 Is S 15,000.00 | $ 15,000.00
S -
s -
TOTAL Field Engineering (Survey) 15,000.00
02200 |Demolition |
1 Selective demolition 12222 sqft s 13.00 | § 158,886.00
2 Selective demolition 4056 sqft -] 13.00 | $ 52,728.00
3 Selective demolition 11977 saft S 13.00 | § 155,701.00
4 Selective demolition 5724 saft s 13.00 | S 74,412.00
TOTAL Demolition 441,727.00
02300 |Earthwork
0 sqft $ < 3 s
0 Is $ - |s 2
0 Is 5 - |s -
TOTAL Earthwork
02500 |Underground Utilities
0 sqft S - 5 -
[} saft s - |3 -
3 -
Underground Utilities -
02600 A/C Paving
[¢] Is S - S -
3 -
S -
TOTAL A/C Paving -
02700 Pavement Marking & Bumpers
$ Z
$
§ =
TOTALP Marking & Bump s
02820  |Fences & Gates
S -
3 =
S -
TOTAL Fences & Gates -
02900 |Landscape & Irrigation
s =
s &
§ =
TOTAL Landscape & Irrigation -
03300 [Cast In Place Concrete {Bldg)
2000 sqft S 2500 | S 50,000.00
5 .
S -
TOTAL Cast In Place Concrete (Bldg) 50,000.00
03400 Precast Concrete
s F:
< »
3 =
TOTAL Precast Concrete -
02775 Site Concrete
$ E
0 sqft S 5 -
3 3
TOTAL Site Concrete -
04200 Masonry
S
5 -
S -
TOTAL Masonry -
05100  |Structural Steel
S =
S -
s S
TOTAL Structural Steel 3
05500 |Metal Fabrication I
Handrails for Drinking fountains 4 ea S 2,000.00 | 8,000.00
$
S a
TOTAL Metal Fabrication 8,000.00
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06610 |Misc Carpentry - M&T /N Jears of Success
Miscellaneous blocking and framing 1 Is S 125,000.00 | $ 125,000.00 =5 4
3 .
s -
TOTAL Misc Carpentry - M&T $ 125,000.00
06600 Rough Carpentry (Framing)
Reframe accessible doorways o] ea S 4,000.00 | & -
5 =
S -
TOTAL Rough Carpentry $ 3
06620  |Architectural Woodwork
New Casework/Cabinet Shelving 12 ea s 1,500.00 | § 18,000.00
S =
[ =
TOTAL Architectural Woodwork S 18,000.00
07300  |[Building Insulationl
Insulation allowance new door walls 7 ea $ 50000 | § 3,500.00
3 >
S =
TOTAL Building Insulation S 3,500.00
07400  |Membrane/Built-up Roofing
3 =
$ =
S -
TOTAL Membrane/Built-up Roofing $ -
07600 Sheet Metal Flashing & Trim
S =
5 -
S =
TOTAL Sheet Metal Flashing & Trim S -
07500 [Metal Roofing & Sidings
s -
3 -
3 -
TOTAL Metal Roofing & Sidings S -
07920 Joint Sealants
S =
S -
[ :
TOTAL Joint Seal $
07800 |Fireproofing |
Firestop penetrations 1 Is S 25,000.00 | $ 25,000.00
s .
S =
'TOTAL Fireproofing s 25,000.00
08100 Doors, Frames & Hardware
Accessible door frames and hardware 2 ea S 3,500.00 | $ 7,000.00
S =
$ P
TOTAL Doors, Frames & Hardware 5 7.000.00
08400 Storefront, Glass & Glazing
171A,171B 1 Is S 65,000.00 | 5 65,000.00
3 N
(] =
TOTAL Sotrefront, Glass & Glazing $ 65,000.00
09100  |Lath & Plaster
$ -
5 =
S E
TOTAL Lath & Plaster S
09200  |Drywall |
Gypsum drywall repairs 1 Is S 200,000.00 | S 200,000.00
Replace vinyl covered drywall [} sqft s 25.00 | & -
S B
TOTAL Drywall S 200,000.00
09300 |Ceramic Tile
ADA restroom uUpgrades 123, 125 1 Is S 30,000.00 | § 30,000.00
ADA restroom upgrades 198, 1100 1 Is S 20,000.00 | § 20,000.00
TOTAL Ceramic Tile $ 50,000.00
09500 Acoustical Ceilings
1 Ceiling tiles 12222 sqft S 7.001|5S 85,554.00
2 Ceiling tiles 4056 sqft S 7.00 | S 28,392.00
3 Ceiling tiles 11977 sqft S 7.00 | 83,839.00
4 Ceiling tiles 5724 sqft S 7.00 | § 40,068.00
TOTAL Acoustical Ceilings S 237,853.00
09900 Painting Coatings and wall coverings
1 Paint touchup | 12222 saft S 275 3% 33,610.50
2 Paint touchup | 4056 saft S 275(5% 11,154.00
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3 Paint touchup 11977 saft S 275 | $ 32,936.75 75 Years of Success
4 Paint touchup 5724 sqft $ 275 |S 15,741.00
5 93,442.25
09400 |Flooring (Carpet & Resllient)
1 Flooring 12222 sqft $ 18.00 | § 218,996.00
2 Flooring 4056 sqft $ 18.00 | 73,008.00
3 Flooring 11977 saft $ 1800 | 3 215,586.00
4 Flooring 5724 sqft s 18.00 | 5 103,032.00
TOTAL Flooring and Carpet s €11,622.00
10200 Signage
New ADA Signage 1 Is S 20,000.00 | & 20,000.00
TOTAL Signage $ 20,000.00
10150 Toilet Partitions & Accessories
ADA restroom upgrades 107, 109 1 Is $ 25,000.00 | $ 25,000.00
ADA restroom upgrades 165, 163 1 Is S 25,000.00 | & 25,000.00
ADA restroom upgrades 193, 195 1 Is S 25,000.00 | § 25,000.00
TOTAL Tollet Partitlons & Accessories $ 75,000.00
Food Service Equipment
s «
s F
S =
TOTAL Food Service Equipment S .
12490 Window Coverings
s -
S
S =
TOTAL Window Covering g ~
15300 Fire Sprinkler
1 Fire Sprinkler 12222 sqft S 2.00|S 24,444.00
2 Fire Sprinkler 4056 sqft S 200|$ 8,112.00
3 Fire Sprinkler 11977 sqft S 2005 23,954.00
4 Fire Sprinkler 5724 sqft S 200|S 11,448.00
TOTAL Fire Sprinkler System S 56,510.00
15400 Plumbing
1 Plumbing 12222 saft S 20.00 | § 244,440.00
2 Plumbing 4056 sqft S 20.00 | S 81,120.00
3 Plumbing 11977 sqft S 20.00 | $ 239,540.00
4 Plumbing 5724 saft S 20.00 | $ 114,480.00
TOTAL Plumbing $ 679,580.00
15500 HVAC
1 HVAC work 12222 sqft $ 30.00 | S 366,660.00
2 HVAC work 4056 sqft S 30.00 | $§ 121,680.00
3 HVAC work 11977 sqft S 30.00 | § 359,310.00
4 HVAC work 5724 sqft $ 30.00 | § 171,720.00
TOTAL HVAC S 1,019,370.00
16000 Electrical
1 Electrical 12222 sqft S 19.00 | $ 232,218.00
2 Electrical 4056 sqft S 19.00 | $ 77,064.00
3 Electrical 11977 sqft S 19.00 | 227,563.00
4 Electrical 5724 sqft S 19.00 | $ 108,756,00
TOTAL Electrical S 645,601.00
16400 |Comm & Low Voltage
1 Communications low voltage 12222 sqft s 15.00 | 183,330.00
2 Communications low voltage 4056 sqft $ 15.00 | S 60,840.00
3 Communications law voltage 11977 sqft S 15.00 | § 179,655.00
4 Communications low voltage 5724 sqft S 15.00 | S 85,860.00
TOTAL Fire Alarm | S 509,685.00
Total Building Construction Costs $ 5,811,890.25

shd be zero
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S5 153350

Years of Success

McAuliffe Elementary School Preconstruction Budget

Description Rates
Director of LLB Operations S 160.00
Project Manager $ 150.00
Project Superintendent $ 130.00
Project Engineer $  75.00
Jobsite Foreman $ 120.00
Administrative Assistant S  65.00
Estimator S 105.00
Hrs Rate Cost
Design Review
Existing Site Conditons Review 0 |$ 160.00(S$ -
8 $ 150.00 (S 1,200.00
16 S 75.00 | S 1,200.00
Schematic Estimate 0 S 160.00|$ -
0 |$ 10500]5S -
0 S 65.00 | S -
Design Development Estimate 0 $ 160.00|S -
0 |$ 10500]|S$ -
] S 65.00 | $ -
Construction Document Estimate 10 |$ 160.00| S 1,600.00
10 $ 150.00($ 1,500.00
0 S 65.00 (S -
Constructibility Review 20 |$ 160.00| S 3,200.00
0 S 150.00( S -
0 S 75.001 S -
Value Engineering 6 |S 160.00|S 960.00
2 $ 150.00|S 300.00
0 |$ 7500]|S$ -
BIM & Conflict Avoidance 0 S 160.00| S -
0 |$ 15000]5S =
0 |[$ 7500][S -
Construction Scheduling 0 |$ 160.00(S -
0 $ 150.00|$ -
0 |$ 75.00][S$S -
Development of GMP 24 S 160.00| S 3,840.00
8 S 150.001| S 1,200.00
8 S 75.00 | S 600.00
Meeting Attendance 6 S 160.00|S 960.00
2 $ 150.00 | S 300.00
6 S 75.00 | S 450.00
Total 126 S 17,310.00

S 2,400.00

$ 3,100.00

S 3,200.00

$ 1,260.00

$ 5,640.00

S 1,710.00

Not for Distribution
Proprietary Data of Viola, Inc.
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TRAVELERS J

Travelers Bond
& Specialty Insurance

(909) 612-3270
Jehlers@travelers.com

21688 Gateway Center Dr.
10/02/2023 Diamond Bar, CA, 91765

Re: Viola, Inc. - Bond pre-qualification

To Whom It May Concern:

Travelers Casualty and Surety Company of America (“Travelers™)' is privileged to have
worked with Viola, Inc. for over 20 years.

It is our opinion that Viola, Inc. is qualified to perform projects within the parameters of a
$60,000,000 single / $100,000,000 aggregate work program. At their request, we will
give favorable consideration to providing any required performance and payment bonds.

Please note that any decision to issue performance and payment bonds is a matter
between Viola, Inc. and Travelers, and will be subject to our standard underwriting at the
time of the final bond request, which will include but not be limited to the acceptability
of the contract terms, bond forms and financing. We assume no liability to third parties
or to you if for any reason we do not execute said bonds.

If you have any questions or need any additional information, please do not hesitate to
contact me.

Sincerely,

e ]

I3 ’/ \
s €A )

Jodie L. Doner

Attorney in Fact

TRAVELERS CASUALTY AND SURETY
COMPANY OF AMERICA

! Travelers is an A++ (Superior) A.M. Best rated insurance company (Financial Size Category XV ($2 billion
or more)).
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGEMENT

*A Nolary Public or other officer completing this certificale verifies only the identity of the individual who
signed the document lo which this certificale is altached, and not the truthfuiness, accuracy, or validity of

that document.”

State of:.

California

County of

Ventura

on__]0ja-1n2 3

personally appeared Jodie Doner

before me, Jessica Blanchard, Notary Public,

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s)
isfare subscribed to the within instrument and acknowledged to me that he/she/they executed
the same in his/her/their authorized capacity(ies) and that by his/her/their signature(s) on the
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the

instrument.

| Certify under PENALTY OF PERJURY under the laws of The State of California that the

foregoing paragraph is true and correct.

JESSICA BLANCHARD
Notary Public - California

= Ventura County _!_
3 Commlssion # 2392058
ses=” My Comm. Expires Jan 29, 2026

WITNESS my hand and official seal.

P f/]/L&p

v

gign lure of Nalary Public

OPTIONAL

Though the data below is not required by law, it may prove valuable to persons relying on the
document and could prevent fraudulent reattachment of this form.

DESCRIPTION OF ATTACHED DOCUMENT

CAPACITY CLAIMED BY SIGNER

[JINDIVIDUAL
[JCORPORATE OFFICER

TITLES(S)
OPARTNERS [JLIMITED
[JGENERAL

XIATTORNEY-IN-FACT
[JTRUSTEE(S)
[CJGUARDIAN/CONSERVATOR
JOTHER

TITLE OR TYPE OF DOCUMENT

NUMBER OF PAGES

SIGNER IS REPRESENTING:
NAME OF PERSON(S) OR ENTITY(IES)

DATE OF DOCUMENT

SIGNER(S) OTHER THAN NAMED ABOVE
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A
TRAVE LE RS .I St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St. Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein
collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint Jodie L Doner of
VENTURA , California , their true and lawful Attorney(s)-in-Fact to sign, execute, seal and
acknowledge any and all bonds, recognizances, conditional undertakings and other writings obligatory in the nature thereof on behalf of
the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and executing or
guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 21st day of April,
2021.

State of Connecticut }/
By:

City of Hartford ss. "Robert L. Raney=Senior Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior
Vice President of each of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer.

Lne Pl

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

“" Anna P. Nowik, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of
the Companies, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint
Attorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority
may prescribe to sign with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may
remove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided
that each such delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance,
or conditional undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary;
or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her
certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-
Fact for purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of
Attorney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and certified by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a
true and correct copy of the Power of Attorney executed by said Companies, which remains in full force and effect.

Dated this 9png  day of October , 2023

ZKevin E. Hughes, AssiStant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this Power of Attorney is attached.

821



OSD BOARD AGENDA ITEM

AN

Name of Contributor: Dr. Aracely Fox Date of Meeting: October 16, 2024

Agenda Section: Section C: Support Services Agreement

Approval of Agreement #24-144, Franklin Covey Education (Fox)

Franklin Covey Education will provide Leading at the Speed of Trust training for Educational Services
Staff on November 1, 2024.

FISCAL IMPACT:
Not to Exceed: $12,836.11 — Supplemental Concentration

RECOMMENDATION:
It is the recommendation of the Assistant Superintendent, Educational Services that the Board of
Trustees approve Agreement #24-144 with Franklin Covey Education.

ADDITIONAL MATERIALS:
Attached: Agreement #24-144, Franklin Covey Education (4 Pages)
Proposal (1 Page)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2901839/_24-144_Agreement_-_Franklin_Covey_Education__Fox_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2901840/_24-144_Proposal_-_Franklin_Covey_Education__Fox_.pdf

Oxnard School District

Short-Term Services Agreement
Use ONLY for low cost, low risk, short-term services — No Sub-Contractors

Requisition Number Purchase Order Number

24-144

Contract Number

This Services Agreement (the “Agreement”) is made and entered into October 16, 2024 by and between the OXNARD
SCHOOL DISTRICT (the “Local Educational Agency” or District”) and Franklin Covey Education , (hereinafter
referred to as “Provider”). District and Provider may be referred to herein individually as a “Party” and collectively as the “Parties.”

Franklin Covey Education 805-216-1367

Provider Telephone Number

2200 West Parkway Blvd. jennifer.duston@franklincovey.com

Street Address E-mail Address

Salt Lake City, Ut. 84119

City, State, Zip code Tax Identification or Social Security Number
Services

Provide professional development training for Educational Services Staff on November 1, 2024
Description of Services (if more space is needed, attach pages labeled as ATTACHMENT A, which is incorporated herein in full)

November 1, 2024 TBD TBD

Date(s) of Service Hour(s) of Service Location

Fees
Compensation for Services $ 12,836.11
Other Ancillary Cost, as applicable $ 0.00
Total not to Exceed $ 12,836.11

LD W-9 received

Payment. District will pay Provider within 30 days after receipt of an invoice, in form and content acceptable to District, and reflecting
charges for District approved costs and services performed by Provider and not previously invoiced.

Conditions. Provider will have no obligation to provide services until District returns a signed copy of this Agreement.

Nature of Relationship. The parties agree the relationship created by this Agreement is that of independent contractor. Provider
understands and agrees that the Provider, officers, agents, or employees of Provider are not entitled to any benefits normally offered or
conveyed to District employees, including but not limited to coverage under the California Workers” Compensation Insurance laws.

Binding Effect. This Agreement shall inure to the benefit and shall be binding upon all of the parties to this Agreement, and their
respective successors in interest or assigns.

Termination or Amendment. This Agreement may be terminated or amended in writing at any time by mutual written consent of
all of the parties to this Agreement, and may be terminated by either party for any reason by giving the other party 30 days advance
written notice.

Compliance with Laws. Provider hereby agrees that Provider, and each of its officers, agents, and employees (each a “Provider
Party) shall obey all local, state, and federal laws and regulations in the performance of this Agreement, including but not limited to
each of the following laws and regulations, as and if applicable:

- Provider shall be responsible for the safety of its employees and shall comply with California Code of Regulations Title 8,
section 3205, COVID-19 Prevention.

VCSSFA Rev. 6/20/2023 823



Agreement for Short-Term Services Page 2

- Provider shall ensure that each Provider Party who is on-site supporting school functions is compliant with all the following
laws, if and as applicable:
o Fingerprinting / criminal background investigations (see paragraph titled “Fingerprinting, below);
o Public Health Department Orders and Guidance or other related mandates related to COVID-19, so long as such
Orders and Guidance are in effect during the Term of this Agreement;
o  Tuberculosis Clearance (Education Code § 49406)

Non-Discrimination and Equal Employment Opportunity. Provider represents and agrees that it does not and shall not
discriminate against any employee or applicant for employment, company, individual or group of individuals, because of ancestry, age,
color, disability (physical and mental, including HIV and AIDS), genetic information, gender identity, gender expression, marital status,
medical condition, military or veteran status, national origin, race, religion, sex/gender, and sexual orientation.

Confidentiality. Provider agrees to maintain the confidentiality of all District and District-related data, information, and records
including but not limited to student identifiable information and employee personnel information pursuant to all California and Federal
statutory laws relating to privacy, confidentiality, and information security including but not limited to California Education Code
sections 49060 — 49085 and the Family Educational Rights and Privacy Act (FERPA), that currently exist or exist at any time during
the term of this Agreement. All such records and information shall be considered confidential and kept confidential by Provider and
Provider’s officers, agents, employees, participants, vendors, or customers.

Fingerprinting. Provider shall ensure that Provider and any employee who interacts with students, outside of the immediate
supervision and control of the student’s parent or guardian or a school employee, has a current valid criminal records summary as
described in California Education Code section 44237. If any services will be provided on-site, or through an app or other electronic
method that might allow any interaction between any student and Provider shall, prior to commencing any service hereunder, provide
the District a Fingerprinting/ Criminal Background Check investigation Certificate, in form and substance satisfactory to the District.
While this Agreement is in effect, Provider shall immediately provide any arrest and conviction information it receives concerning any
person providing Services hereunder to the District.

Food Vendors. Ventura County Environmental Health Facilities Permit: https://vcrma.org/consumer-food-protection
U Mobile Food Facility permit U Temporary Food Facility permit (1 Exempt — must show documentation

Date checked by school official: initials:

Indemnification. To the fullest extent permitted by law, Provider agrees to defend, indemnify, and hold harmless District, its
governing board, officers, administrators, managers, agents, employees, successors, assigns, independent contractors and/or volunteers
from and against any and all claims, demands, monetary or other losses, loss of use, damages and expenses, including but not limited
to, reasonable legal fees and costs, or other obligations or claims arising out of any liability or damage to person or property resulting
from bodily injury, illness, communicable disease, virus, pandemic, or any other loss, sustained or claimed to have been sustained arising
out of activities of the Provider or those of any of its officers, agents, employees, participants, vendors, or customers of Provider, whether
such act or omission is authorized by this Agreement or not. Provider also agrees to pay for any and all damage to the real and personal
property of the District, or loss or theft of such property, or damage to the Property done or caused by such persons. District assumes
no responsibility whatsoever for any property placed on District premises by Provider, Provider’s agents, employees, participants,
vendors, or customers. The provisions of this Indemnification do not apply to any damage or losses caused solely by the intentional
misconduct of the District or any of its governing board, officers, administrators, managers, agents, employees and/or volunteers.

This Indemnification shall survive termination of this Agreement, for any reason whatsoever, and binds each party’s legal
representatives, successors, and assigns.

Insurance. Provider, at its own cost and expense, shall procure and maintain during the term of this Agreement, policies of insurance
for the following types of coverage:

a. Commercial General Liability Insurance. Provider shall procure and maintain, during the term of this Agreement, not less than the
following General Liability Insurance coverage in the amounts of $1,000,000 per occurrence and $2,000,000 aggregate.

Commercial General Liability insurance shall include products/completed operations, property damage, and personal and
advertising injury coverage.

b. Automobile Liability. Provider shall procure and maintain, during the full term of this Agreement following Automobile Liability
Insurance including non-owned and leased automobiles, as applicable with the following coverage limits:

Personal vehicles: $500,000.00 combined single limit or
$100,000.00 per person / $300,000.00 per accident
Commercial vehicles: $1,000,000.00 per accident for bodily injury and property damage
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c. Workers’ Compensation Insurance. Provider shall procure and maintain, during the term of this Agreement, Workers’
Compensation Insurance, as required by California law, on all of its employees engaged in work related to the performance of this
Agreement. Provider shall procure and maintain Employers’ Liability insurance coverage of $1,000,000. Absent proof of Workers’
Compensation Insurance, Provider will submit a fully executed Certification of Exemption from Workers” Compensation Insurance,
which District in its sole discretion may accept or reject.

If professional services are offered, Provider shall procure and maintain, during the term of this Agreement, Professional Liability
(Errors and Omissions) insurance coverage in the amounts of $1,000,000 per occurrence and $2,000,000 aggregate.

e. Provider’s insurance is primary and will not seek contribution from any other insurance available to the District. Provider further
hereby waives any and all rights of subrogation that it may have against the District.

f. Certificates of Insurance. Provider shall provide certificates of insurance to the District as evidence of the insurance coverage
required herein, not less than 15 days prior to commencing the proposed activity, and at any other time upon the request of the
District. Certificates of insurance will be deemed invalid if proper endorsements are not attached. Certificates of such insurance
shall be filed with the District on or before commencement of the services under this Agreement.

g. Endorsements. Provider’s Commercial General Liability insurance and Commercial Automobile Liability coverage and Abuse and
Molestation coverage shall name the District, its governing board, officers, agents, employees, and/or volunteers as additional
insureds. All endorsements specifying additional insureds for any of the Insurance Policies shall be as indicated below or an
equivalent endorsement reasonably acceptable to the District.

1) General Liability: CG 2026 1001

2) Primary, non-contributory: CG 20 01 04 13

3) Waiver of subrogation: CG 24 04 05 09

4) Commercial Automobile Liability: CA 2048 10 13

h. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A: VII, unless
otherwise acceptable to the District.

i.  Insurance written on a “claims made” basis is to be renewed by the Provider for a period of three (3) years following termination
of this Agreement. Such insurance must have the same coverage and limits as the policy that was in effect during the term of this
agreement and will cover the Provider for all claims made. If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract effective date, the Consultant must purchase “extended
reporting” coverage for a minimum of three (3) years after completion of the Services.

j-  Failure to Procure Insurance. Failure on the part of Provider to procure or maintain required insurance shall constitute a material
breach of contract under which the District may immediately terminate this Agreement

Governing Law and Venues. This Agreement shall be interpreted in accordance with the laws of the State of California. If any
action is brought to interpret or enforce any term of this Agreement, the action shall be brought in state or federal court situated in the
County of Ventura, State of California.

Dispute Resolution. If any dispute arises out of or in connection with the Agreement, representatives of the Parties with authority to
settle the dispute shall communicate, in person, electronically, or in writing within 30 days of written notice, in a good faith effort to
resolve the dispute.

The parties agree that, in the event of any unresolved dispute under the agreement in which the amount sought is $5,000.00 or less, any
litigation to resolve the dispute shall be brought in the Ventura County Small Claims Court.

If the unresolved amount in dispute exceeds $5,000.00, the parties agree that they will first submit the matter to a mutually agreed upon
mediator. Notwithstanding the following section, Attorneys Fees, the cost of the mediator shall be borne equally by the parties.

Attorney Fees. In the event of any action or proceeding to interpret or enforce the terms of this Agreement, the prevailing party, as
determined by the court or mediator, shall be entitled to recover its reasonable attorney fees and costs incurred in connection with such
actions or proceeding.

Nature of Agreement. This Agreement represents the entire agreement between the parties hereto with respect to the subject matter
hereof and supersedes any and all other agreements and communications however characterized, written or oral, between or on behalf
of the parties hereto with respect to the subject matter hereof. This Agreement may only be modified by a written instrument signed by
authorized representatives of each of the parties hereto.
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Melissa Reyes
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(\;‘ FranklinCovey

Education

Prepared for: Oxnard School District-Ed Services
Prepared by: Jennifer Duston
Proposal Date: 9.24.24

Services
SKU Item Amount Quantity Total
PAERCL-F Prepaid Leading at the Speed of Trust 3.0 Consultant
Daily Rate $3,600.00 1 $3,600.00
PASS6 All Access Pass follow up digital materials subscription $150 45 $6,750.00
Subtotal Services $10,350.00
Materials
(1] Item Amount Quantity Total
78323 . - .
Leading at the Speed of Trust 3.0 Participant Guide $45.00 45 $2,025.00
Subtotal Materials $2,025.00
Shipping Materials (Estimate) $164.74
Sales Tax Materials (Estimate) $296.37

Total Investment $12,836.11

FranklinCovey | Education 1-800-272-6839 2200 Parkway Blvd., SLC UT 84119 827



OSD BOARD AGENDA ITEM

858

Name of Contributor: Dr. Natalia Torres Date of Meeting: October 16, 2024

Agenda Section: Section D: Action Items

Approval of Speech Language Pathologist Permit Waiver for Liza Faught to serve as a Speech
Therapist at Lemonwood School for the 2024-2025 School Year (Carroll)

The District is recommending that the Board of Trustees approve this action item for a Speech
Language Pathologist Permit Waiver for Liza Faught to serve as a Speech Therapist at Lemonwood
School for the 2024-2025 school year, until the employee completes a program.

FISCAL IMPACT:
N/A

RECOMMENDATION:

It is the recommendation of the Assistant Superintendent of Human Resources and the Director of
Certificated Human Resources that the Board of Trustees approve the Speech Language Pathologist
Permit Waiver as presented.



OSD BOARD AGENDA ITEM

850
Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: October 16, 2024

Agenda Section: Section E: Approval of Minutes

Approval of Minutes (DeGenna)

It is the recommendation of the Superintendent that the Board of Trustees approve the minutes of Board
meetings, as presented:

August 7, 2024 Regular Meeting

August 17, 2024 Special Meeting

August 21, 2024 Regular Meeting

September 4, 2024 Regular Meeting

September 18, 2024 Regular Meeting

FISCAL IMPACT:
N/A

RECOMMENDATION:
It is the recommendation of the Superintendent that the Board approve the minutes of Board meetings,
as presented.

ADDITIONAL MATERIALS:
Attached: Minutes August 7 2024 Regular Meeting (12 pages)
Minutes August 17 2024 Special Meeting (3 pages)
Minutes August 21 2024 Regular Meeting (12 pages)
Minutes September 4 2024 Regular Meeting (9 pages)
Minutes September 18 2024 Regular Meeting (10 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2899059/Minutes_August_7_2024_Regular_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2899064/Minutes_August_17_2024_Special_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2901491/Minutes_August_21_2024_Regular_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2912510/Minutes_September_4_2024_Regular_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2913849/Minutes_September_18_2024_Regular_Meeting.pdf

OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

BOARD OF TRUSTEES
Veronica Robles-Solis, President
Monica Madrigal Lopez, Clerk
Rose Gonzales, Member
MaryAnn Rodriguez, Member
Brian Melanephy, Member

ADMINISTRATION
Anabolena DeGenna, Ed.D.
Superintendent
Valerie Mitchell, MPPA
Assistant Superintendent,
Business & Fiscal Services
Natalia Torres, Ed.D.
Assistant Superintendent,
Human Resources
Aracely Fox, Ed.D.
Assistant Superintendent,
Educational Services

MINUTES

REGULAR BOARD MEETING
Wednesday, August 7, 2024

5:00 PM - Open Meeting
7:00 PM - Return to Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Watch the meeting live: osdtv.oxnardsd.org Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Section A: PRELIMINARY

A.1. Call to Order and Roll Call (5:00 PM)
President Robles-Solis called the meeting to order at 5:00 p.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, Monica Madrigal
Lopez, and Veronica Robles-Solis. Also in attendance were Superintendent Anabolena
DeGenna, Assistant Superintendent Natalia Torres, Assistant Superintendent Valerie Mitchell,
Assistant Superintendent Aracely Fox, and Executive Assistant Lydia Lugo Dominguez.

A.2. Pledge of Allegiance to the Flag
Ismael Sosa Villalobos, 5th grade student at Driffill School, led the audience in the Pledge of

Allegiance.

A.3. District’s Vision and Mission Statement
Ariya Catalina Febrian, 4th grade student at Soria School, read the district's Mission and

Vision Statement in English. Guadalupe Soto, 5th grade student at Driffill School, read the
district's Mission and Vision Statement in Spanish.

A.4. Presentation on ELOP/Summer Programs
Dr. Ginger Shea, Director, Enrichment & Specialized Programs, and Dr. Sarah Lepe, Manager,
Special Programs, provided an overview of the activities of the district's ELOP summer
programs.

A.5. Adoption of Agenda (Superintendent)
The agenda was adopted as presented.

Motion #24-01 Adoption of Agenda as Presented

Mover: Monica Madrigal Lopez

Seconder: MaryAnn Rodriguez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

A.6. Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
There were no comments.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 7, 2024
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A.7. Closed Session
The Board convened to closed session at 5:37 p.m. to consider the following items:

1. Pursuant to Section 54956.9 of Government Code:

Conference with Legal Counsel

- Existing Litigation:

e Oxnard School District et al. Central District No. CV-04304-JAK-FFM

e Case #2023-CUOE015904
OAH Case #2024040469

- Anticipated Litigation:

« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 2 cases

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release

A.8. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:02 p.m.

A.9. Report Out of Closed Session
President Robles-Solis reported on the following action taken in closed session:

Motion #24-02 Approval of Final Settlement Agreement OAH Case #2024040469

Mover: Rose Gonzales

Seconder: Brian Melanephy

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

A.10. Introduction of Newly Appointed Oxnard School District Administrators (DeGenna)
The newly appointed Oxnard School District administrators were introduced to the Board
of Trustees:

« Brandon Arevalo, Manager, Special Education

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 7, 2024
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Maria Baro, Principal, Ramona

Leticia Batista, Assistant Principal, Brekke/Ritchen
Raudel Flores, Manager, Mental Health

Jordan Rouss, Assistant Principal, Lopez

Jamie Scharich, Assistant Principal, Lemonwood

Carlos Valdovinos, Principal, Lemonwood
Section B: PUBLIC COMMENT/HEARINGS

B.1. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos por cada
ponente)
o Jasmine Duron re: agenda item #C.29 - Agreement w/ STAR of CA/ERA Ed

Section C: CONSENT AGENDA
The consent agenda was approved as presented.

Motion #24-03 Approval of Consent Agenda as Presented

Mover: Monica Madrigal Lopez

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn
Rodriguez

Motion Result: Passed

C.1. 2023-2024 Quarterly Report on Williams Instructional Materials and Facilities, Quarter 4
(Fox/Thomas)

C.2. Enrollment Report (Mitchell)
As presented.

C.3. Approval and Adoption of the June 2024 Semi-Annual Implementation Program Update
as an Adjustment to the Enhanced Master Construct Program (Mitchell/Miller/CFW)
As presented.

C.4. Approval of Resolution No. 23-27 Making Revised Environmental Findings to the CEQA
Report in Connection with the Proposed Reconstruction of Fremont Middle School
(Mitchell/Miller/CFW)

As presented.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 7, 2024
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C.5. Approval of the District’s Submission of the 2024-25 Consolidated Application for
Funding (Mitchell/Nuiiez)
As presented.

C.6. Purchase Order/Draft Payment Report #24-01 (Mitchell/Reyes)
As presented.

C.7. Approval of the 2023-24 Quarterly Report on Williams Uniform Complaints, Fourth
Quarter (Torres)
As presented.

C.8. Personnel Actions (Torres/Fuentes)
As presented.

C.9. Establishment and Increase of Hours of Positions (Torres/Fuentes)
As presented.

Section C: APPROVAL OF AGREEMENTS

C.10. Approval of Agreement No. 24-26 with Community Action Partnership of San Luis
Obispo (CAPSLO) for Supplying Snacks to CAPSLO Preschool Students at Harrington
School (Mitchell/Corona)

For the purpose of supplying breakfast, lunch and snacks to their preschool program at
Harrington School, August 8, 2024 to June 30, 2025, CAPSLO will reimburse the District
for the cost of the meals and snacks provided.

C.11. Approval of Agreement #24-31 — Curriculum Associates, LL.C (Fox/Ruvalcaba)
To provide virtual training on Strategies modules to teachers new to Ellevation or teachers who
need a refresher course, district-wide, September 1, 2024 through June 30, 2025, in the amount
of $3,750.00, to be paid out of Title IIT Funds.

C.12. Approval of Agreement #24-35 — Nancy Paulson (Fox/Shea)
To conduct math training for the after-school program staff, August 8, 2024 through June 30,
2025, in the amount not to exceed $32,300.00, to be paid out of Expanded Learning
Opportunities Program Funds.

C.13. Approval of Agreement #24-36 — SchoolPRPro (Fox/Shea)
To provide virtual support for communication surveys and crisis communication for the Oxnard
School District, August 8, 2024 through June 30, 2025, in the amount not to exceed $10,000.00,
to be paid out of Supplemental Concentration Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 7, 2024
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C.14.

C.15.

C.16.

C.17.

C.18.

C.19.

C.20.

C.21.

Approval of Agreement #24-60 — Dr. Cory Hills / Percussive Storytelling (Fox/Shea)

To conduct workshops where students will create original stories, set them to music, and
perform them for their classmates as part of the Expanded Learning Opportunities Programs and
during the school day, August 8, 2024 through June 30, 2025, in the amount not to exceed
$237,624.00, to be paid out of ELOP Funds ($126,800.00) and Title I Funds ($110,824.00).

Approval of Agreement #24-65 with the California Teachers Association (CTA) for
Maritza Avila to Serve as a Full-Time CTA Board Member from the 2024-25 through
the 2026-27 School Years (Torres/Carroll)

For Maritza Avila to Serve as a full-time CTA Board Member from the 2024-25 through the

2026-27 School Years, as presented.

Approval of Agreement #24-73, Ventura County Public Health (Fox/Nocero)

To provide free nutrition education and health promotion services for children and families at
various Oxnard School District sites, August 8, 2024 through June 30, 2025, at no cost to
Oxnard School District.

Approval of Agreement #24-75 — Dynamic Education Services, Inc. (DeGenna/Jefferson)
To develop and implement successful year-round Non-Public Agency (NPA) or Compensatory
services throughout Oxnard School District, August 8, 2024 through June 30, 2025, in the
amount not to exceed $150,000.00, to be paid out of Special Education Funds.

Approval of Agreement #24-78 — PRIDE Learning Co. (DeGenna/Jefferson)

To provide reading, writing, and comprehension support to students selected or assigned by the
Special Education Department, August 8, 2024 through June 30, 2025, in the amount of
$50,000.00, to be paid out of Special Education Funds.

Approval of Agreement #24-79 — HopSkipDrive, Inc. (Mitchell/Galvan)

To provide supplemental transportation and coordination services to the Oxnard School District
Transportation Department due to driver shortage, August 8, 2024 through June 30, 2025, in
the amount not to exceed $150,000.00, to be paid out of the General Fund.

Approval of Agreement #24-80— Interface Children and Family Services (Fox/Nocero)

To provide trained staff to work with school administrators and staff to coordinate and facilitate
Youth Services, Family Violence Intervention Services, and Mental Health Services, August 8,
2024 through June 30, 2025, at no cost to Oxnard School District.

Approval of Agreement #24-81, WestEd - Workshops (Fox/Ruvalcaba)

To provide two 90-minute in-person parent workshops to empower families on how to have
conversations about race in their homes, October 1, 2024 and November 14, 2024, in the
amount of $6,000.00, to be paid out of Supplemental Concentration Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 7, 2024
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C.22.

C.23.

C.24.

C.25.

C.26.

C.27.

C.28.

C.29.

Approval of Agreement #24-82, WestEd (Fox/Ruvalcaba)

To provide professional development, coaching, technical assistance, and ongoing support
during the implementation of Academic Parent Teacher Teams, August 8, 2024 — June 30, 2025,
in the amount of $54,000.00, to be paid out of Supplemental Concentration Funds.

Approval of Agreement #24-83 — CJ Seto Support Services, LLC (Torres/Magaiia)

To conduct chemical inventories at Frank, Fremont, and Lopez Intermediate Schools, and
Chavez, Driffill, Lemonwood, Marshall, Curren, Soria, and Kamala K-8 schools, August 8§,
2024 through June 30, 2025, in the amount of $19,340.00, to be paid out of Safety Credits.

Approval of Agreement #24-84 — Ventura County Office of Education - Special Education
Transportation Services 2024-2025 (DeGenna/Jefferson)

To provide Transportation Services for Special Education students as needed during the 2024-
2025 school year, August 8, 2024 through June 30, 2025, in the amount of $314,480.00, to be

paid out of Special Education Funds.

Approval of Agreement #24-85 — Hip Hop Mindset (Fox/Shea)

To provide photography and videography services covering school events, district events, and
any other events requested by the district, as well as to manage and post content on the
District's social media platforms, August 8, 2024 through June 30, 2025, in the amount not to
exceed $75,000.00, to be paid out of Expanded Learning Opportunities Program Funds.

Approval of Agreement #24-86 — Push Play P.E (Fox/Haber)
To provide on-site professional learning to K-8 teachers at Sierra Linda, August 12, 2024, in the

amount of $3,000.00, to be paid out of Title IV Funds.

Approval of Agreement #24-87 — VCOE — SELPA Physical Therapy Services
(DeGenna/Jefferson)

To provide Physical Therapy Specialist Services to the Special Education Services
Department, August 8, 2024 through June 30, 2025, in the amount not to exceed $77,200.00, to
be paid out of Special Education Funds.

Approval of Agreement #24-88 - VCOE SELPA - Orientation and Mobility Specialist
Services 2024-2025 (DeGenna/Jefferson)

To provide Orientation and Mobility Specialist Services to the Special Education Services
Department, August 8, 2024 through June 30, 2025, in the amount not to exceed $44,000.00, to
be paid out of Special Education Funds.

Approval of Agreement #24-89 — STAR of CA/ ERA Ed. (Fox/Shea)

To provide supplemental staffing to the Expanded Learning Opportunities Program on an “as
needed” basis, August 8, 2024 through June 30, 2025, in the amount not to exceed
$1,025,000.00, to be paid out of Expanded Learning Opportunities Program Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 7, 2024
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Section C: RATIFICATION OF AGREEMENTS

C.30. Ratification of Agreement/MOU #24-72, Ventura County Office of Education
(Fox/Ruvalcaba)
For VCOE to reimburse Oxnard School District for all supplementary services provided to
eligible migrant students and/or eligible parents/guardians eligible to receive services, July 1,
2024 through June 30, 2025.

C.31. Ratification of Agreement #24-74 - Ventura County Office of Education, Special
Circumstances Paraeducator Services — SCP (5 students) (DeGenna/Jefferson)
To provide exceptional services to special education students that consist of support from
Special Circumstances Paraeducators (SCP’s) during the 2023-24 school year, including
Extended School Year, for students #JV120313, #MP111618, #L.J071616, #EA061212,
and #AP092219, in the amount of $76,500.00, to be paid out of Special Education Funds.

C.32. Ratification of Agreement #24-76, Nigro & Nigro, PC — District’s Measure D Building
Bond Audit Services (Mitchell/Nuiiez)
For providing audit services relative to the District’s Measure D Bond Building Fund for 2023-
24 fiscal year, March 1, 2024 through March 31, 2025, in the amount not to exceed $4,500.00,
to be paid out of the Unrestricted General Fund.

C.33. Ratification of Agreement #24-77 — Every Special Child, LLC (DeGenna/Jefferson)
For providing temporary staffing services to Oxnard School District students consistent with the
student’s Individualized Education Program (IEP) in the areas of Paraprofessionals, Speech
Language Pathologist/Speech Language Pathologist Assistant, Special Education Teacher/DHH
Teacher/VI Teacher, School Psychologist, and Occupational Therapist, July 1, 2024 through
June 30, 2025, in the amount not to exceed $1,000,000.00, to be paid out of Special Education
Funds.

Section D: ACTION ITEMS

D.1. Approval of Management and Confidential Employee Compensation/Salary Schedules for
the 2024-25 School Year Effective, July 1, 2024 (Torres)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of Management and Confidential Employee Compensation/Salary Schedules for
the 2024-25 School Year, Effective, July 1, 2024.

Motion #24-04 Approval of Management and Confidential Employee Compensation/Salary
Schedules for the 2024-25 School Year Effective, July 1, 2024
Mover: Rose Gonzales

Seconder: Brian Melanephy

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 7, 2024

837



Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

D.2. Approval of Revised 2023-24 Compensation for Management and Confidential Employees
(Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's

approval of the revised 2023-24 compensation for Management and Confidential

Employees.

Motion #24-05 Approval of Revised 2023-24 Compensation for Management and Confidential
Employees

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

D.3. Approval of a Provisional Internship Permit in Special Education, Mild to Moderate

Support Needs, for Raul Sandoval to Serve as a 6th-8th grade Resource Specialist Teacher
at Kamala School for the 2024/2025 School Year (Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of a Provisional Internship Permit in Special Education, Mild to Moderate Support
Needs, for Raul Sandoval to serve as a 6th-8th grade Resource Specialist Teacher at Kamala
School for the 2024/2025 School Year.

Motion #24-06 Approval of a Provisional Internship Permit in Special Education, Mild to
Moderate Support Needs, for Raul Sandoval to Serve as a 6th-8th grade Resource Specialist
Teacher at Kamala School for the 2024/2025 School Year

Mover: Rose Gonzales

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

D.4. Approval of New Job Description: Teacher on Special Assignment (TOSA) — Expanded
Learning Opportunities Program (ELOP) Support (Torres/Fox)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of the new Job Description: Teacher on Special Assignment (TOSA) - Expanded
Learning Opportunities Program (ELOP) Support.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 7, 2024
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Motion #24-07 Approval of New Job Description: Teacher on Special Assignment (TOSA) -
Expanded Learning Opportunities Program (ELOP) Support
Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section E: APPROVAL OF MINUTES

E.1. Approval of Minutes (DeGenna)
The Board approved the minutes of the May 15, 2024 Regular Meeting, as presented.

Motion #24-08 Approval of Minutes - May 15, 2024 Regular Board Meeting

Mover: Brian Melanephy

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Ana DeGenna
e Summer Activities
e OSD Student Profile
e Speed of Trust Training - Maintenance & Operations Staff
e AVID Summer Institute - San Diego
e UnboundEd Institute - Washington DC
e New Administrators' Boot Camp
e New Teacher Training - August
« Site Leadership Retreat
e Annual OSD Welcome Back Event - Keynote Speaker Ken Williams

G.2. Trustees’ Announcements (3 minutes each speaker)
MaryAnn Rodriguez
« welcome to new administrators
e summer programs look amazing
e can't wait for the new year to start

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Monica Madrigal Lopez

welcome to new administrators
thank you to Dr. Shea and Dr. Lepe, and everyone that made summer programs possible

Rose Gonzales

thank you to students that spoke today

retirees mentioned in agenda - thank you for their years of service - thank you to

four preschool teachers in particular

attended all summer program sites - thank you to Olympians, principals, Dr. Shea and
Dr. Lepe

attended Night Out through Carriage Square Neighborhood Council

wishes staff a great school year

encourages everyone to continue to take care of their wellbeing

thank you to everyone for all they do for our students

Brian Melanephy

enjoyed attending CLSBA Equity Conference in Monterey

Veronica Robles-Solis

the reason for being on the Board is to move policy forward for the benefits of the
students

appreciates summer ELOP programs

thank you to Trustee Melanephy for information re: CLSBA Conference

looking forward to new school year and to seeing staff at the Welcome Back Event

reminder to all to drive safely at school sites, especially the first couple of days of school

G.3. ADJOURNMENT
President Robles-Solis adjourned the meeting at 7:40 p.m.

Motion to adjourn

Mover: MaryAnn Rodriguez
Seconder: Monica Madrigal Lopez
Moved To: Adjourn

Ayes:

5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,

MaryAnn Rodriguez
Motion Result: Passed

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Ana DeGenna, Ed.D.

Qs M fer—

District Superintendent and
Secretary to the Board of Trustees

By our signature below, given on this 16 day of October, 2024, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of August 7, 2024, on motion by

Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

BOARD OF TRUSTEES
Veronica Robles-Solis, President
Monica Madrigal Lopez, Clerk
Rose Gonzales, Member
MaryAnn Rodriguez, Member
Brian Melanephy, Member

ADMINISTRATION
Anabolena DeGenna, Ed.D.
Superintendent
Valerie Mitchell, MPPA
Assistant Superintendent,
Business & Fiscal Services
Natalia Torres, Ed.D.
Assistant Superintendent,
Human Resources
Aracely Fox, Ed.D.
Assistant Superintendent,
Educational Services

MINUTES

SPECIAL BOARD MEETING
Saturday, August 17, 2024

9:00 AM - Open Meeting

Lemonwood School Library - 2001 San Mateo Place, Oxnard CA 93033

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 17,2024
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Section A: PRELIMINARY

A.l.

A.2.

A3.

Ad4.

A.S.

A.6.

AT,

Call to Order and Roll Call (9:00 AM)
President Robles-Solis called the meeting to order at 9:05 a.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, Monica Madrigal
Lopez, and Veronica Robles-Solis. Also in attendance were Superintendent Anabolena
DeGenna and Administrative Assistant Monica Noriega.

Pledge of Allegiance to the Flag
Dr. Ana DeGenna, Superintendent, led the Pledge of Allegiance.

Adoption of Agenda (Superintendent)
The agenda was adopted as presented.

Motion #24-09 Adoption of Agenda as Presented

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
There were no comments.

Closed Session
The Board convened to closed session at 9:07 a.m. to consider the following items:

1. Pursuant to Section 54957 of the Government Code the Board will consider personnel
matters, including:
- Public Employee Evaluation

« District Superintendent

Reconvene to Open Session
The Board reconvened to open session at 2:09 p.m.

Report Out of Closed Session
President Robles-Solis reported that there was nothing to report out.

Section G: CONCLUSION

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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G.1. ADJOURNMENT
President Robles-Solis adjourned the meeting at 2:10 p.m.

Ana DeGenna, Ed.D.

Qs e

District Superintendent and
Secretary to the Board of Trustees

By our signature below, given on this 16" day of October, 2024, the Board of Trustees of the Oxnard
School District approves the Minutes of the Special Board Meeting of August 17, 2024, on motion by
Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 17,2024
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OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

BOARD OF TRUSTEES
Veronica Robles-Solis, President
Monica Madrigal Lopez, Clerk
Rose Gonzales, Member
MaryAnn Rodriguez, Member
Brian Melanephy, Member

ADMINISTRATION
Anabolena DeGenna, Ed.D.
Superintendent
Valerie Mitchell, MPPA
Assistant Superintendent,
Business & Fiscal Services
Natalia Torres, Ed.D.
Assistant Superintendent,
Human Resources
Aracely Fox, Ed.D.
Assistant Superintendent,
Educational Services

MINUTES

REGULAR BOARD MEETING
Wednesday, August 21, 2024

5:00 PM - Open Meeting
7:00 PM - Return to Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Watch the meeting live: osdtv.oxnardsd.org Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Section A: PRELIMINARY

A.l.

A.2.

A3.

Ad4.

A.S.

A.6.

A.7.

Call to Order and Roll Call (5:00 PM)
Trustee Madrigal Lopez called the meeting to order at 5:00 p.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, and Monica
Madrigal Lopez. Also in attendance were Superintendent Anabolena DeGenna, Assistant
Superintendent Natalia Torres, Assistant Superintendent Valerie Mitchell, Assistant
Superintendent Aracely Fox, and Executive Assistant Lydia Lugo Dominguez.

Pledge of Allegiance to the Flag
Peyton Worrell and Francisco Amezquita, 4th grade students in Ms. Lang's class at

Ritchen School, led the audience in the Pledge of Allegiance.

District’s Vision and Mission Statement

Josiah Johnson, 5th grade student in Mrs. Ullrich's class at Ritchen School, read the district's
Vision Statement in English. Joshua Napoles, 5th grade student in Mrs. Garcia's class at
Ritchen School, read the district's Vision Statement in Spanish. Nicholas Jones, 5th grade
student in Mrs. Garcia's class at Ritchen School, read the district's Mission Statement in English
and Spanish.

Presentation by Ritchen School
Nauman Zaidi, Principal, Ritchen School, provided a presentation about Ritchen.

Adoption of Agenda (Superintendent)
The agenda was adopted with the following amendment:
+ Item C.11 - Approval of Agreement #24-96 — Provocative Practice (Fox)— item to be

moved to a future meeting

Motion #24-10 Adoption of Agenda as Amended

Mover: MaryAnn Rodriguez

Seconder: Rose Gonzales

Moved To: Adopt

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

Closed Session — Public Participation/Comment (Limit three minutes per person per topic)

There were no comments.

Closed Session

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

August 21, 2024

846



The Board convened to closed session at 5:22 p.m. to consider the following items:

1. Pursuant to Section 54956.9 of Government Code:

Conference with Legal Counsel

- Existing Litigation:

e Oxnard School District et al. Central District No. CV-04304-JAK-FFM
Case #2023-CUOE015904

- Anticipated Litigation:

« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 2 cases

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release
- Public Employee Evaluation
« District Superintendent
- Public Employee Appointment
e Assistant Principal, Elementary
e Manager, Special Programs (ELOP)
e Manager, Special Education

A.8. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:03 p.m.

A.9. Report Out of Closed Session
Trustee Madrigal Lopez reported on the following actions taken in closed session:

Motion #24-11 Appointment of Jennifer Branstetter Flores as Manager, Special Programs
(ELOP)

Mover: MaryAnn Rodriguez

Seconder: Brian Melanephy

Moved To: Appoint

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Motion #24-12 Appointment of Kirsten Walker as Manager, Special Education

Mover: MaryAnn Rodriguez

Seconder: Rose Gonzales

Moved To: Appoint

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

A.10. Introduction of Newly Appointed Oxnard School District Administrators (DeGenna)
The newly appointed Oxnard School District administrators were introduced to the Board
of Trustees:

e Hilary Anderson, Assistant Principal, Marina West
o Gerardo Herincx, Assistant Principal, Soria

e Terry Lopez, Principal, Marina West

« George Uduigwome, Manager, Special Education

Section B: PUBLIC COMMENT/HEARINGS

B.1. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos por cada
ponente)
There were no comments.

Section C: CONSENT AGENDA
The consent agenda was approved as amended.

Motion #24-13 Approval of Consent Agenda as Amended

Mover: MaryAnn Rodriguez

Seconder: Rose Gonzales

Moved To: Approve as Amended

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

C.1. Request for Approval of Out of State Conference Attendance (DeGenna/Jefferson)
For Sarah McGraw, Speech-Language Pathologist, to attend the American Speech-Language-
Hearing Association's (ASHA) 2024 Annual Convention, December 5-7, 2024 in Seattle, WA,
in the amount not to exceed $2,500.00, to be paid from OSSA Funds ($1,500.00) and Title II
Funds ($1,000.00).

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.2. Ratification of Allocations of Contract Contingency #16 as found in Amendment #001 to
Construction Services Agreement #17-158 and Guaranteed Maximum Price (GMP)
between the Oxnard School District and Balfour Beatty Contractors, LLC to provide
Lease-Lease-Back Construction Services for the Rose Avenue Elementary School
Reconstruction Project (Mitchell/Miller/CFW)

To ratify the Allocation #16 Approval Documents as presented and the distributions of the funds
reported for the Rose Avenue Elementary School Reconstruction, under the Master Construct &
Implementation Funds Program. The contingency fund began with a fund balance of
$797,667.00. There have been allocations totaling $616,505.99, leaving a fund balance of
$181,161.01.

C.3. Increase of Hours and Reduction of Hours of Positions (Torres/Fuentes)
As presented.

C.4. Personnel Actions (Torres/Fuentes)
As presented.

Section C: APPROVAL OF AGREEMENTS

C.5. Approval of Amendment #1 to Agreement #24-53, Franklin Covey Education (DeGenna)
To cover additional professional development training needs for the 2024-2025 school year, in
the amount of $25,000.00, to be paid out of the Supplemental Concentration Fund.

C.6. Approval of Agreement #24-91 — Art Trek, Inc. (Fox/Blevins)
To provide art lessons to Kamala School students to allow teachers to Power Planning, August
22, 2024 through June 30, 2025, in the amount of $10,093.75, to be paid out of Title III Funds.

C.7. Approval of Agreement #24-92 — Disciplina Positiva, Inc. (Fox/Blevins)
To provide a series of 6 parent workshops to teach families about positive discipline founded on
mutual respect, August 22, 2024 through June 30, 2025, in the amount not to exceed
$16,000.00, to be paid out of Title III Funds.

C.8. Approval of Agreement #24-93 - Ventura County Office of Education/SELPA
(Fox/Nocero)
To provide behavior consultation to support classroom management skills and behavior
management in the classroom, August 26, 2024 through June 30, 2025, in the amount of
$200,000.00, to be paid out of MAA Funds.

C.9. Approval of Agreement #24-94, California Association for Bilingual Education (CABE)
(Fox/Ruvalcaba)

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.10.

C.11.

C.12.

C.13.

C.14.

C.15.

C.16.

C.17.

To support Plaza Comunitaria, a Spanish literacy program for adults, September 1, 2024
through June 30, 2025, in the amount not to exceed $11,500.00, to be paid out of Title III
Funds.

Approval of Agreement #24-95, California Association for Bilingual Education (CABE)
Project 2Inspire (Fox/Ruvalcaba)
To provide Parent Leadership classes by a CABE-trained parent specialist, August 22,

2024 through June 30, 2025, in the amount of $25,500.00, to be paid out of Title I Funds.

Approval of Agreement #24-96 — Provocative Practice (Fox)
Item pulled at Adoption of Agenda.

Approval of Agreement #24-97 — Professional Tutors of America Inc. (DeGenna/Jefferson)
To provide a range of services for the Special Education Department that may include Behavior
Intervention, Counseling & Guidance, Language Speech Development & Remediation,
Occupational Therapy, Vocational Education & Career Development, Compensatory Education
— Academic Tutoring, Vision Services, and Academic Achievement Test, August 22, 2024
through June 30, 2025, in the amount not to exceed $150,000.00, to be paid out of Special
Education Funds.

Approval of Agreement #24-98 — Dr. Olvera Psychology (DeGenna/Jefferson)

To provide psychological and educational consulting services for the Special Education
Department, September 1, 2024 through June 30, 2025, in the amount not to exceed
$30,000.00, to be paid out of Special Education Funds.

Approval of Agreement #24-100 — Tri-Signal Integration, Inc. (Mitchell/Miller)

To provide Annual Fire Alarm System Test and Inspection services for Oxnard School District,
August 22, 2024 through June 30, 2025, in the amount of $70,715.00, to be paid out of Routine
Restricted Maintenance Funds.

Approval of Agreement #24-102 — Nate's Place, A Wellness and Recovery Center
(Fox/Nocero)

To provide support and services to 6th — 8th grade students who are at risk of substance abuse
and mental health disorders, August 22, 2024 through June 30, 2025, at no cost to Oxnard
School District.

Approval of Agreement #24-103 — Walter D. Schwartz (Torres)

To provide services related to collective bargaining training and facilitation services during
negotiations, August 22, 2024 through June 30, 2025, in the amount not to exceed $30,000.00
including travel/lodging expenses, to be paid out of the General Fund (Negotiations).

Approval of Agreement #24-104 — Leadership Associates, LL.C (Torres/Carroll)

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.18.

To provide up to five (5) days of executive advising services to the Director, Certificated
Human Resources, September 1, 2024 through June 30, 2025, in the amount of $11,250.00, to
be paid out of the Unrestricted General Fund.

Approval of Agreement #24-105 — Leadership Associates, LLC (Torres)

To provide up to five (5) days of executive advising services to the Assistant Superintendent,
Human Resources, September 1, 2024 through June 30, 2025, in the amount of $11,250.00, to
be paid out of the Unrestricted General Fund.

Section C: RATIFICATION OF AGREEMENTS

C.19.

C.20.

C.21.

C.22.

C.23.

Ratification of Amendment No. 001 to Agreement No. 19-179 with Arcadis International
Ltd. (formerly known as IBI Group) to Provide Architectural Engineering Services for
McAuliffe Elementary School Modernization Project (Mitchell//Miller/CFW)

For providing Architectural Engineering Services for the McAuliffe Elementary School
Modernization Project, in the amount of $156,636.00, to be paid out of Master Construct and
Implementation Funds.

Ratification of Amendment No. 001 to Agreement No. 19-180 with Arcadis International
Ltd. (formerly known as IBI Group) to Provide Architectural Engineering Services for
Ritchen Elementary School Modernization Project (Mitchell/Miller/CFW)

For providing Architectural Engineering Services for the Ritchen Elementary School
Modernization Project, in the amount of $156,636.00, to be paid out of Master Construct and
Implementation Funds.

Ratification of Amendment No. 001 to Agreement No. 23-161 with Flewelling & Moody
Architects, Inc. to Provide Architectural Engineering Services for Rose Avenue
Elementary School ECDC Project (Mitchell/Miller/CFW)

For providing Architectural Engineering Services for the Rose Avenue Elementary School
ECDC Project, in the amount of $12,800.00 (including reimbursable expenses), to be paid from
Master Construct and Implementation Funds.

Ratification of Amendment #001 to Agreement #23-194 with Universal Engineering
Sciences to Provide Additional Geotechnical Engineering Services for the Fremont

Middle School Reconstruction Project (Mitchell/Miller/CFW)

To provide additional geotechnical engineering services for the Fremont Middle School

Reconstruction Project, in the amount of $8,250.00, to be paid out of the General Fund.

Ratification of Agreement #24-90 — Aequor Healthcare Services LL.C (DeGenna/Jefferson)
To provide a deaf and hard-of-hearing teacher to the Special Education Department, August 15,
2024 through June 30, 2025, in the amount not to exceed $197,000.00, to be paid out of Special
Education Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.24. Ratification of Agreement #24-99 — Epic Special Education Staffing (DeGenna/Jefferson)
To provide supplemental staffing to the Oxnard School District on an “as needed” basis, August
14, 2024 through June 30, 2025, in the amount not to exceed $600,000.00, to be paid out of
Special Education Funds.

C.25. Ratification of Agreement #24-101 — Aspen University (Torres)
To complete a practicum/observation experience while continuing to serve OSD students,

August 12, 2024 through December 01, 2025, at no cost to Oxnard School District.

Section D: ACTION ITEMS

D.1. Approval of SPSA's for 2024-2025 school year- School Plans for Student Achievement - 20
schools (Dr. Fox/Thomas)
Dr. Aracely Fox, Assistant Superintendent, Educational Services, recommended the Board's
approval of the School Plans for Student Achievement (SPSA's) for the 2024-2025 school year
for 20 schools.

Motion #24-14 Approval of School Plans for Student Achievement (SPSA's) for the 2024-2025
School Year for 20 Schools

Mover: Brian Melanephy

Seconder: Rose Gonzales

Moved To: Approve

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

D.2. Approval of Provisional Internship Permits in Special Education, Mild to Moderate
Support Needs, for Joaquin Jimenez to Serve as a 6-8 grade Resource Specialist Teacher
at Chavez School and for Alberto Cervantes to Serve as a 4-5 grade Resource Specialist
Teacher at Chavez and Ramona Schools for the 2024/2025 School Year (Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of Provisional Internship Permits in Special Education, Mild to Moderate Support
Needs, for Joaquin Jimenez to serve as a 6-8 grade Resource Specialist Teacher at Chavez
School and for Alberto Cervantes to serve as a 4-5 grade Resource Specialist Teacher at
Chavez and Ramona Schools for the 2024/2025 school year.

Motion #24-15 Approval of Provisional Internship Permits in Special Education, Mild to
Moderate Support Needs, for Joaquin Jimenez to Serve as a 6-8 grade Resource Specialist
Teacher at Chavez School and for Alberto Cervantes to Serve as a 4-5 grade Resource
Specialist Teacher at Chavez and Ramona Schools for the 2024/2025 School Year
Mover: MaryAnn Rodriguez

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Seconder: Brian Melanephy

Moved To: Approve

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

D.3. Approval of Variable Term Waivers for Pupil Personnel Services Credentials in School
Counseling for Nicolette Coppola and Hayley Prushansky to Serve as Behavior Specialists
in the Special Education Department for the 2024/2025 School Year (Torres/Carroll)

Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of Variable Term Waivers for Pupil Personnel Services Credentials in School
Counseling for Nicolette Coppola and Hayley Prushansky to serve as Behavior Specialists in the
Special Education Department for the 2024/2025 school year.

Motion #24-16 Approval of Variable Term Waivers for Pupil Personnel Services Credentials
in School Counseling for Nicolette Coppola and Hayley Prushansky to Serve as Behavior
Specialists in the Special Education Department for the 2024/2025 School Year

Mover: Rose Gonzales

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

D.4. Ratification of Agreement # 24-106 With City of Oxnard Regarding Off Site
Improvements for Rose Avenue Elementary School(Mitchell)
Valerie Mitchell, Assistant Superintendent, Business & Fiscal Services, recommended the
Board's ratification of Agreement # 24-106 with the City of Oxnard regarding off site
improvements for Rose Avenue Elementary School, to provide for the construction of the off-
site portion of the improvements to allow the school site to connect to the water, sewer, storm
water and other City operated systems. The Agreement also provides for certain sidewalk and
street improvements to be constructed by the District. The City requires that the District
provide certain insurance, bonding, warranties and other commitments in the amount not to
exceed $250,000 for the construction of the required improvements, permit fees and other
related costs to be paid out of the Master Construct Funds.

Motion #24-17 Ratification of Agreement # 24-106 With City of Oxnard Regarding Off
Site Improvements for Rose Avenue Elementary School
Mover: Brian Melanephy

Seconder: MaryAnn Rodriguez
Moved To: Ratify
Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Absent: 1 - Veronica Robles-Solis
Motion Result: Passed

Section F: BOARD POLICIES

F.1. First Reading - E 9270 Conflict of Interest (Mitchell)
Valerie Mitchell, Assistant Superintendent, Business & Fiscal Services, presented E 9270
Conflict of Interest for first reading. The revised policy will be presented for second reading
and adoption at the September 4, 2024 Regular Board meeting.

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Dr. Ana DeGenna
1st Day of School
OSD Student Profile
Child Nutrition Services Summer Feeding Program 2024
OSD Welcome Back Event
Orenda Keynote
New Hires 2024-25 School Year

G.2. Trustees’ Announcements (3 minutes each speaker)
MaryAnn Rodriguez
« appreciated Ritchen taking parents' input into consideration
* welcome to all new administrators
* enjoyed visiting schools on first day

Brian Melanephy
« enjoyed having principals present and hearing about SPSA's
« thank you to parents for their support
« appreciates principals
« impact of each person at schools on the students

Rose Gonzales
« thank you to Mr. Zaidi, his students, families and staff members that attended
e welcome to new administrators
« thank you to all for work on SPSA's
« attended Ramona's first day of school - wants to acknowledge their leadership,
office staff, teachers and parents for their work that day
« thank you to families for everything they do to get their students to our schools

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Monica Madrigal Lopez
« thank you to Ritchen family

« thank you to Ms. Thomas and principals for work on SPSA's
« thank you to principals for their work in engaging families

¢ thank you to families for trusting us with their students

* thank you to everyone that keeps our schools running

G.3. ADJOURNMENT
Trustee Madrigal Lopez adjourned the meeting at 7:51 p.m.

Motion to adjourn

Mover: Brian Melanephy

Seconder: Rose Gonzales

Moved To: Adjourn

Ayes: 4 - Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn Rodriguez
Absent: 1 - Veronica Robles-Solis

Motion Result: Passed

Ana DeGenna, Ed.D.

Qs M fer—

District Superintendent and
Secretary to the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 21, 2024
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By our signature below, given on this 16" day of October, 2024, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of August 21, 2024, on motion by
Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
August 21, 2024
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OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

BOARD OF TRUSTEES
Veronica Robles-Solis, President
Monica Madrigal Lopez, Clerk
Rose Gonzales, Member
MaryAnn Rodriguez, Member
Brian Melanephy, Member

ADMINISTRATION
Anabolena DeGenna, Ed.D.
Superintendent
Valerie Mitchell, MPPA
Assistant Superintendent,
Business & Fiscal Services
Natalia Torres, Ed.D.
Assistant Superintendent,
Human Resources
Aracely Fox, Ed.D.
Assistant Superintendent,
Educational Services

MINUTES

REGULAR BOARD MEETING
Wednesday, September 4, 2024

5:00 PM - Open Meeting
7:00 PM - Return to Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Watch the meeting live: osdtv.oxnardsd.org Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Section A: PRELIMINARY

A.l.

A.2.

A3.

Ad4.

A.S.

A.6.

A.7.

Call to Order and Roll Call (5:00 PM)
President Robles-Solis called the meeting to order at 5:00 p.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, Monica Madrigal
Lopez, and Veronica Robles-Solis. Also in attendance were Superintendent Anabolena
DeGenna, Assistant Superintendent Natalia Torres, Assistant Superintendent Valerie Mitchell,
Assistant Superintendent Aracely Fox, and Executive Assistant Lydia Lugo Dominguez.

Pledge of Allegiance to the Flag
Santiago Rodriguez, 1st grade student in Ms. Cortez's class at Soria School, led the audience in

the Pledge of Allegiance.

District’s Vision and Mission Statement

Shayne Casillas, 3rd grade student in Mr. Ramirez's class at Soria School, read the district's
Mission and Vision Statement in English. Eliana Barrett, 3rd grade student in Mr. Ramirez's
class at Soria School, read the district's Mission and Vision Statement in Spanish. Leilani
Torres, 7th grade student in Mr. Hess's class at Soria School, and Elvis Rivas, 4th grade student
in Ms. Mead's class at Soria School, read the Soria School Mission and Vision Statement.

Presentation by Soria School
Amanda Kemp, Principal, Soria School, provided a presentation about Soria.

Adoption of Agenda (Superintendent)
The agenda was adopted as presented.

Motion #24-18 Adoption of Agenda as Presented

Mover: Monica Madrigal Lopez

Seconder: MaryAnn Rodriguez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Closed Session — Public Participation/Comment (Limit three minutes per person per topic)

There were no comments.

Closed Session
The Board convened to closed session at 5:17 p.m. to consider the following items:

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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1. Pursuant to Section 54956.9 of Government Code:

Conference with Legal Counsel

- Existing Litigation:

e Oxnard School District et al. Central District No. CV-04304-JAK-FFM

o Case #2023-CUOEO015904

e OAH Case #2024060245

- Anticipated Litigation:

« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 2 cases

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release
- Public Employee Evaluation
e District Superintendent

A.8. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:12 p.m.

A.9. Report Out of Closed Session
President Robles-Solis reported on the following actions taken in closed session:

Motion #24-19 Approval of Final Settlement Agreement - OAH Case #2024060245

Mover: MaryAnn Rodriguez

Seconder: Rose Gonzales

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section B: PUBLIC COMMENT/HEARINGS
B.1. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos por

cada ponente)
There were no comments.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 4, 2024
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B.2. Public Hearing: Sunshine of the Oxnard Educators Association (OEA) and the Oxnard
School District’s (District) Initial Proposals for 2024-2025 Negotiations, Pursuant to
Government Code Section 3547 (Torres/Carroll)

Dr. Natalia Torres, Assistant Superintendent, Human Resources, conducted a public hearing to
recommend that the Board authorize the district to enter into contract negotiations with OEA
for the 2024-25 school year and any additional years, as may be mutually agreed by the parties.
Stacie Thurman, OEA President, commented that OEA looks forward to another productive
year of negotiations.

Motion #24-20 Authorization for the District to Enter into Contract Negotiations with OEA for
the 2024-25 School Year and any Additional Years, as May be Mutually Agreed by the Parties
Mover: Brian Melanephy

Seconder: Monica Madrigal Lopez

Moved To: Authorize

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section C: CONSENT AGENDA
The consent agenda was approved as presented.

Motion #24-21 Approval of Consent Agenda as Presented

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales, MaryAnn
Rodriguez

Motion Result: Passed

C.1. Request for Approval of Out of State Conference Attendance (DeGenna/Jefferson)
For Brenda Aparicio and Alexander Ford, Speech-Language Pathologists, to attend the
American Speech-Language-Hearing Association's (ASHA) 2024 Annual Convention,
December 5-7, 2024 in Seattle, WA, in the amount not to exceed $3,000.00, to be paid from
OSSA Funds.

C.2. Setting of Date for Public Hearing - Appointment of Personnel Commissioner
(DeGenna/Torres/Fuentes)

As presented.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 4, 2024
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C.3. Personnel Actions (Torres/Fuentes)
As presented.

C.4. Establishment, Increase of Hours and Abolishment of Positions
(Torres/Fuentes)

As presented.

Section C: APPROVAL OF AGREEMENTS

C.5. Approval of Agreement #24-107 — Big Brothers Big Sisters of Ventura County
(Fox/Nocero)
To provide focused support and mentorship to students dealing with truancy issues, September
5,2024 — June 30, 2025, in the amount of $60,000.00, to be paid from California Learning
Communities for School Success Program (LCSSP) Funds.

C.6. Approval of Agreement #24-108 — Center for Safe & Resilient Schools and Workplaces
(Fox/Nocero)
To provide in-person and online training for the Mental Health Clinician team that covers
Cognitive Behavioral Intervention for Trauma in Schools, the Racial Trauma Module, and the
Bounce Back intervention program, September 25, 2024 through June 30, 2025, in the amount
not to exceed $49,100.00, to be paid out of Mental Health Service Professional Demonstration
Grant (MHSPD) Funds.

C.7. Approval of Agreement #24-110 — Conflict Resolution Institute (Torres)
To provide the district with mediation and conflict resolution services, September 5, 2024
through June 30, 2025, in the amount not to exceed $30,000.00, to be paid out of the General
Fund.

Section C: RATIFICATION OF AGREEMENTS

C.8. Ratification of Amendment #2 to Agreement #23-01 - Ventura County Office of Education
SELPA (DeGenna/Jefferson)
To close out Orientation and Mobility specialist services for identified special education and
general education students for the 2023-2024 fiscal year, in the amount of $5,437.50, to be paid
out of Special Education Funds.

C.9. Ratification of Amendment #2 to Agreement #23-02 - Ventura County Office of
Education/SELPA (DeGenna/Jefferson)
To close out Physical Therapy Specialist services for the 2023-2024 fiscal year, in the amount

of $19,572.00, to be paid out of Special Education Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

September 4, 2024
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C.10. Ratification of Agreement #24-109 - Ventura County Office of Education, Special
Circumstances Paraeducator Services - SCP (DeGenna/Jefferson)
For Special Circumstances Paraeducator Services (SCP’s) for students IM111710, EG061410,
IM111710, MA102113, BA072912, AP092219, AC080310, LJ071616, VC120515, JB080313,
MP111618, JJ122309, JV120313, SR112811, IH081410, JJ122309, AB050912 and EA061212
during the 2023-2024 and 2024-2025 school years, including Extended School Year, in the
amount of $692,700.00, to be paid out of Special Education Funds.

Section D: ACTION ITEMS

D.1. Approval of Bilingual Cross-Cultural Language in Academic Development (“BCLAD”)
Waiver for Brihana Romero for the 2024-2025 School Year (Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of a Bilingual Cross-Cultural Language in Academic Development ("BCLAD")
waiver for Brihana Romero to serve as a Dual Language Instruction (DLI) teacher for the
2024-2025 school year.

Motion #24-22 Approval of Bilingual Cross-Cultural Language in Academic Development
("BCLAD") Waiver for Brihana Romero to serve as a Dual Language Instruction (DLI) Teacher
for the 2024-2025 School Year

Mover: Rose Gonzales

Seconder: Brian Melanephy

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

D.2. Approval of Speech Language Pathologist Permit Waiver for Rosie Lopez to serve as a
Speech Therapist at San Miguel School for the 2024-2025 School Year (Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of a Speech Language Pathologist permit waiver for Rosie Lopez to serve as a
Speech Therapist at San Miguel School for the 2024-2025 School Year.

Motion #24-23 Approval of Speech Language Pathologist Permit Waiver for Rosie Lopez to
serve as a Speech Therapist at San Miguel School for the 2024-2025 School Year

Mover: Rose Gonzales

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 4, 2024
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Section F: BOARD POLICIES

F.1. Second Reading and Adoption - E 9270 Conflict of Interest (Mitchell)
Valerie Mitchell, Assistant Superintendent, presented revisions to E 9270 Conflict of Interest

for Second Reading and Adoption.

Motion #24-24 Adoption of Revisions to E 9270 Conflict of Interest

Mover: Brian Melanephy

Seconder: Monica Madrigal Lopez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Dr. Ana DeGenna

OSD Student Profile

Family and Community Engagement Advisory Group Meeting

Speed of Trust Training with Bargaining Unit Leadership

Fire Drill/Presentation by Oxnard FD

Family Resource Fair

Continuing from last year - Shining Star Recognition Program, Superintendent's Book
Club

Superintendent's Teacher Advisory Committee

Georgia School Shooting

G.2. Trustees’ Announcements (3 minutes each speaker)

MaryAnn Rodriguez

e enjoyed attending Family Resource Fair

« thank you to Soria family for attending today

Monica Madrigal Lopez

« thank you to everyone; looking forward to back to school nights

Brian Melanephy

« enjoyed attending Family Resource Fair

Rose Gonzales

« thank you to Soria students, families and staff

« enjoyed attending Family Resource Fair

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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« thank you to all families for their work in getting students to school

Veronica Robles-Solis
« thank you to staff for putting on the Family Resource Fair for families - hopes we
can have another one
o does the district still provide wi-fi for students?

* Jooking forward to attending Back to School Nights

G.3. ADJOURNMENT
President Robles-Solis adjourned the meeting at 7:41 p.m.

Motion to adjourn

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Adjourn

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Ana DeGenna, Ed.D.

Qs e

District Superintendent and
Secretary to the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 4, 2024
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By our signature below, given on this 16" day of October, 2024, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of September 4, 2024, on motion
by Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 4, 2024
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OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

BOARD OF TRUSTEES
Veronica Robles-Solis, President
Monica Madrigal Lopez, Clerk
Rose Gonzales, Member
MaryAnn Rodriguez, Member
Brian Melanephy, Member

ADMINISTRATION
Anabolena DeGenna, Ed.D.
Superintendent
Valerie Mitchell, MPPA
Assistant Superintendent,
Business & Fiscal Services
Natalia Torres, Ed.D.
Assistant Superintendent,
Human Resources
Aracely Fox, Ed.D.
Assistant Superintendent,
Educational Services

MINUTES

REGULAR BOARD MEETING
Wednesday, September 18, 2024

5:00 PM - Open Meeting
5:30 PM - Study Session
7:00 PM - Return to Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,
accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Associate Superintendent of Educational Services. The speaker
should indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is
considered.

Watch the meeting live: osdtv.oxnardsd.org Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37
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Section A: PRELIMINARY

A.l.

A.2.

A3.

A4,

A.S.

A.6.

AT,

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

Call to Order and Roll Call (5:00 PM)
President Robles-Solis called the meeting to order at 5:01 p.m.

Present: Trustees Brian Melanephy, MaryAnn Rodriguez, Rose Gonzales, Monica Madrigal
Lopez, and Veronica Robles-Solis. Also in attendance were Superintendent Anabolena

DeGenna, Assistant Superintendent Natalia Torres, Assistant Superintendent Valerie Mitchell,

Assistant Superintendent Aracely Fox, and Executive Assistant Lydia Lugo Dominguez.

Pledge of Allegiance to the Flag
Aubree Leon, 5th grade student at Elm School, led the audience in the Pledge of Allegiance.

District’s Vision and Mission Statement
Jovanny Cortez, 5th grade at EIm School, read the district's Mission and Vision Statement in

English and Spanish.

Presentation by Elm School
Christina Fernandez, Principal, Elm School, provided a presentation about Elm.

Adoption of Agenda (Superintendent)
The agenda was adopted as presented.

Motion #24-25 Adoption of Agenda as Presented

Mover: Monica Madrigal Lopez

Seconder: MaryAnn Rodriguez

Moved To: Adopt

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Study Session - Oxnard School District 2023/24 Unaudited Actual Financial Report
(Mitchell/Nuiiez)

Valerie Mitchell, Assistant Superintendent, Business & Fiscal Services, and Patricia Nufiez,
Director of Fiscal Services, provided a presentation regarding the 2023-2024 fiscal year
expenditures and Unaudited Actuals. The item was presented for the Board's consideration
during the Consent portion of the meeting.

Closed Session — Public Participation/Comment (Limit three minutes per person per topic)

There were no comments.

September 18, 2024
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A.8. Closed Session
The Board convened to closed session at 5:39 p.m. to consider the following items:

1. Pursuant to Section 54956.9 of Government Code:

Conference with Legal Counsel

- Existing Litigation:

e Oxnard School District et al. Central District No. CV-04304-JAK-FFM

e Case #2023-CUOEO015904

e OAH Case #2024050778
OAH Case #2024070049

- Anticipated Litigation:

« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 2 cases

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Administrators, Classified Management, Confidential

3. Pursuant to Section 48916 of the Education Code the Board will consider student
matters including:
Consider the Request to Expel Student
« Case No. 24-01 (Action Item)

4. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release

A.9. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:00 p.m.

A.10. Report Out of Closed Session
President Robles-Solis reported on the following actions taken in closed session:

Motion #24-26 Approval of Final Settlement Agreement OAH Case #2024050778

Mover: Brian Melanephy

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 18, 2024
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MaryAnn Rodriguez
Motion Result: Passed

Motion #24-27 Approval of Final Settlement Agreement OAH Case #2024070049

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Motion #24-28 Approval of Request to Expel Student Case No. 24-01

Mover: Brian Melanephy

Seconder: MaryAnn Rodriguez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

A.11. Introduction of Newly Appointed Oxnard School District Administrators (DeGenna)
The newly appointed Oxnard School District administrators were introduced to the Board
of Trustees:

e Jena Flores, Manager, Special Programs
o Kirsten Walker, Manager, Special Education

Section B: PUBLIC COMMENT/HEARINGS

B.1. Public Comment (3 minutes per speaker) / Comentarios del Puablico (3 minutos por cada
ponente)
There were no comments.

Section C: CONSENT AGENDA

The consent agenda was approved as presented.

Motion #24-29 Approval of Consent Agenda as Presented
Mover: Monica Madrigal Lopez
Seconder: Rose Gonzales

Moved To: Approve
Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 18, 2024
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C.1.

C.2.

C.3.

CA4.

Cs.

C.6.

C.7.

Acceptance of Gifts (DeGenna)

From the D.L. Fresh Foundation, in the amount of $10,000.00, to be used to provide after
school support, enrichment opportunities, and supplies for the Lost Boyz and Bellez Club at
Frank Academy.

Enrollment Report (Mitchell)
As presented.

Acceptance of the Oxnard School District 2023/24 Unaudited Actual Financial Report
(Mitchell/Niiez)
As presented.

Approval of Resolution #24-05: Adoption of Appropriations Limit Calculation (GANN)
for 2023/24 and 2024/25 (Mitchell/Nuiiez)
As presented.

Purchase Order/Draft Payment Report #24-02 (Mitchell/Reyes)
As presented.

Increase of Hours and Abolishment of Positions (Torres/Fuentes)
As presented.

Personnel Actions (Torres/Fuentes)
As presented.

Section C: APPROVAL OF AGREEMENTS

C38.

C.9.

Approval of Agreement/MOU #24-111 — Oxnard Adult School, Oxnard Union High
School District (Fox/Ruvalcaba)

To provide Parent/Guardian English as a Second Language (ESL) and Conversational Spanish
classes, September 20, 2024 through June 30, 2025, in the amount of $10,000.00 for materials
& supplies, to be paid out of Title III Funds.

Approval of Agreement #24-114 — Woodman Ink (Fox/Shea)

To provide communication services to share updates with the OSD community, September 19,
2024 through June 30, 2025, in the amount of $34,500.00, to be paid out of Supplemental
Concentration Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.10. Approval of Construction Services Agreement #24-115 with Edwards Construction Group
for the Ritchen Elementary School Modernization Project (Mitchell/CFW)
To provide the Pre-Construction Services portion of the Construction Services Agreement for
the Ritchen Elementary School Modernization Project, September 19, 2024 through January
31, 2025, in the amount of $39,500.00, to be paid out of Master Construct and Implementation
Program funds.

C.11. Approval of Agreement #24-116 — Anti Defamation League (Fox/Nocero)
To provide "A World of Difference" Institute Training Program on leadership skills to
challenge prejudice and discrimination for Oxnard School District staff, September 19 & 23,
2024, in the amount of $2,000.00, to be paid out of Supplemental Concentration Funds.

Section C: RATIFICATION OF AGREEMENTS

C.12. Ratification of Allocations of Contract Contingency #17 as found in Amendment #001 to
Construction Services Agreement #17-158 and Guaranteed Maximum Price (GMP)
between the Oxnard School District and Balfour Beatty Contractors, LLC to provide
Lease-Lease-Back Construction Services for the Rose Avenue Elementary School
Reconstruction Project (Mitchell/Miller/CFW)

To ratify the Allocation #17 Approval Documents as presented and the distributions of the funds
reported for the Rose Avenue Elementary School Reconstruction, under the Master Construct &
Implementation Funds Program. The contingency fund began with a fund balance of
$797,667.00 and there have been allocations totaling $637,052.99, leaving a fund balance of
$160,614.01.

C.13. Ratification of Amendment #01 to Agreement #23-99 with Universal Engineering Sciences
to Provide Additional Laboratory of Record Services for the Driffill PS/TK/K Project at
Driffill Elementary School (Mitchell/Miller/CFW)

To provide additional Laboratory of Record services for the Driffill PS/TK/K Project, in the

amount of $45,000.00, to be funded by the Master Construct and Implementation Fund.

C.14. Ratification of Amendment #01 to Agreement #23-195 with Universal Engineering
Sciences to Provide Additional Geotechnical Engineering Services for the Marina West
PS/TK/K Project at Marina West Elementary School (Mitchell/Miller/CFW)

To provide additional geotechnical engineering services for the Marina West Elementary School
PS/TK/K Project, in the amount of $7,300.00, to be funded by the Master Construct and
Implementation Fund.

C.15. Ratification of Agreement #24-112 - Ventura County Office of Education/SELPA
(DeGenna/Jefferson)
To provide Home/Hospital Instructional Teaching Services to the Special Education

Department, July 1, 2024 through June 30, 2025, in the amount of $30,000.00, to be paid out of

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Special Education Funds.

C.16. Ratification of Agreement/MOU #24-113 - Aspiranet (DeGenna/Jefferson)
To provide Special Education Home and School-Based Mental Health Services on an as-needed
basis per IEP’s, July 1, 2024 through June 30, 2025, in the amount of $1,000,000.00, to be paid

out of Special Education Funds.

Section D: ACTION ITEMS

D.1. Approval of Speech Language Pathologist Permit Waiver for Melani Ramirez to serve as
a Speech Therapist at Lemonwood School for the 2024-2025 School Year (Torres/Carroll)
Dr. Natalia Torres, Assistant Superintendent, Human Resources, recommended the Board's
approval of a Speech Language Pathologist Permit waiver for Melani Ramirez to serve as a
Speech Therapist at Lemonwood School for the 2024-2025 School Year.

Motion #24-30 Approval of Speech Language Pathologist Permit Waiver for Melani Ramirez to
serve as a Speech Therapist at Lemonwood School for the 2024-2025 School Year

Mover: MaryAnn Rodriguez

Seconder: Rose Gonzales

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

D.2. Consider Approval of Compensation Increase and Contract Amendments for Members of
the Superintendent’s Cabinet (Robles-Solis/DeGenna)
The compensation increase and contract amendments for members of the Superintendent's

Cabinet were presented for the Board's consideration.

Motion #24-31 Approval of Compensation Increase and Contract Amendments for Members of
the Superintendent’s Cabinet

Mover: MaryAnn Rodriguez

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Section E: APPROVAL OF MINUTES

E.1. Approval of Minutes (DeGenna)
The Board approved the minutes of the June 5, 2024 Regular Meeting, as presented.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Motion #24-32 Approval of Minutes - June 5, 2024 Regular Meeting
Mover: Brian Melanephy

Seconder: Rose Gonzales

Moved To: Approve

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez
Motion Result: Passed

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Ana DeGenna

Back to School Nights
9/11 Ceremony at Frank
OSD Student Profile
WeTip

Thank you to Oxnard PD
September Observances

G.2. Trustees’ Announcements (3 minutes each speaker)
MaryAnn Rodriguez

thank you to Elm for their presentation and for including a parent
attended Back to School night at Soria

Monica Madrigal Lopez

thank you to Elm principal for allowing parent and counselor to speak

attended Frank, Chavez and Rose Avenue Back to School Nights - thank you to Principal
Anguiano for accompanying

acknowledged district for taking action during earthquake

acknowledged district for messaging last night re: social media threats

thank you to Frank for continuing to recognize 9/11

Brian Melanephy

back to School nights were amazing
attended 9/11 ceremony at Frank - powerful event

Rose Gonzales

thank you to EIm
attended Back to School Nights at Fremont, San Miguel, Driffill, Rose Avenue, Curren
and Ramona

attended 9/11 ceremony at Frank

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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o thank you to families for trusting us with your students

Veronica Robles-Solis
« thank you to Elm - enjoys seeing parents involved at schools

G.3. ADJOURNMENT
President Robles-Solis adjourned the meeting at 7:28 p.m.

Motion to adjourn

Mover: Rose Gonzales

Seconder: Brian Melanephy

Moved To: Adjourn

Ayes: 5 - Veronica Robles-Solis, Monica Madrigal Lopez, Brian Melanephy, Rose Gonzales,
MaryAnn Rodriguez

Motion Result: Passed

Ana DeGenna, Ed.D.

Qs e

District Superintendent and
Secretary to the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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By our signature below, given on this 16" day of October, 2024, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of September 18, 2024, on motion
by Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
September 18, 2024
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OSD BOARD AGENDA ITEM

8\e

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: October 16, 2024

Agenda Section: Section G: Conclusion

Superintendent’s Report (3 minutes)

A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.

FISCAL IMPACT:
N/A

RECOMMENDATION:
A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.



OSD BOARD AGENDA ITEM

8A\

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: October 16, 2024

Agenda Section: Section G: Conclusion

Trustees’ Announcements (3 minutes each speaker)

The trustees’ report is provided for the purpose of making announcements, providing conference and
visitation summaries, coordinating meeting dates, identifying board representation on committees, and
providing other information of general interest.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A



OSD BOARD AGENDA ITEM

8A8

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: October 16, 2024

Agenda Section: Section G: Conclusion

ADJOURNMENT

Moved:
Seconded:
Vote:

ROLL CALL VOTE:
Rodriguez , Gonzales  , Melanephy  , Madrigal Lopez _ , Robles-Solis

Anabolena DeGenna, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code, in the
front of the Educational Services Center; 1051 South A Street , Oxnard, California by 5:00 p.m. on
Friday, October 11, 2024.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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