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Goals:

For the 2023-2024 school year, the focus was to improve attendance
and academic achievement:

1. Students will improve individual attendance rate by 5-10%

2. Students will increase their grade in each major subject area by
5-10%

3. Students will earn a minimum of 30 credits
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Results Goal 1:

Students will improve their individual attendance rate by 5-10%

e 14 students out of 20 improved their individual attendance rate by
10%




Results Goal 2:

Students will increase their grade in 4 subject areas (Math, ELA, SS.
Science) by 5-10%

e 15 students increased grades in all 4 subject areas by 7-10%

e 4 students increased grades in 3 out of 4 subject areas by 7-10%

e 1 student increased grades in 2 out of 4 subject areas by 7-10%
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Results Goal 2:

Students will earn a minimum of 30 credits
o 20 students earned at least 30 credits

e 20 students achieved Sophomore status
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What contributed to student success?

e Individualized support and tutoring
e Mentoring program
e Academic, social, and emotional counseling

e [ocus on forming positive relationships with fellow
students and staff members
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Looking towards the future:

e We introduced a summer school program for all incoming Freshmen
in the Transition Program starting the summer of 2024

O

ELA, Math, and SEL components - focus on these important
areas to build a foundation to improve attendance and student
achievement in preparation for the 2024-2025 School Year

Build relationships with students and staff
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Looking towards the future:

e Introduction of Maplewoodshop Program in the 2024-2025 School
Year:

o Hands on woodworking class where students build their own
projects while learning valuable skills

o Increase student engagement and attendance

o Introduce students to more options for areas of study in high
school and innovative careers after graduation
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Looking towards the future

e C(areer Day on October 4th

o HKxpose students to a variety of careers and options for
after high school

o Introduce students to graduates of ACE and the Transition
Program so they can network and learn about their success
stories
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Thank you for your continued support in all of our
endeavours! We appreciate you!




