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Driving meaningful change through digital acceleration.

Partners 
with Purpose
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30+
Years of experience

800+
Employees

25,000+
Network of consultants

Insights, 
Intelligence 
& Innovation

SVAM is SVAM is here to deliver 
meaningful business 
value to our customers 
through digital 
acceleration. Our 
expertise is in improving 
your access to critical 
data, automating your 
business processes, and 
enabling your teams to 
collaborate effectively. 

With our entrusted global 
network of highly 
experienced and knowledgeable 
technology consultants, we 
are committed  to exceeding 
our clients’ technology needs 
with the highest quality, 
value-driven software 
solutions and customized 
cybersecurity advisory 
services.
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Our  Solutions

Digital Transformation

Enterprise Platforms

Business Automation with AI

Data Modernization

Staff Augmentation
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Cybersecurity
Service

Intentional safeguarding of your digital 
systems, networks, and data from malicious 
threats and unauthorized access. SVAM’s 
cybersecurity practice encompasses a wide 
range of technologies, processes, 
and practices to protect against 
cyberattacks, ensuring the confidentiality, 
integrity, and availability of sensitive 
information.
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Identify gaps in your cybersecurity practices, offering 
a precise analysis and actionable steps to align with 

NIST standards and strengthen your defenses.

Simulate real world cyber-attacks and gain a 360-
degree understanding of the security issues and 

underlying solutions about your existing 
and emerging technologies across business verticals. 

Design and Implement actionable incident response 
plans tailored to your organization that will provide  

autonomy with step-by-step procedures 
to detect, respond to, and mitigate cyber threats.

Take control of your external threat landscape by 
ensuring your vendors meet your security standards 

and do not threaten your organization's security 
posture. 

NIST ASSESSMENTS & GAP ANALYSIS

VULNERABILITY ASSESSMENTS

PENETRATION TESTING

INCIDENT RESPONSE PLAN

THIRD PARTY RISK ASSESSMENTS

Evaluate vulnerabilities across critical IT assets and 
obtain targeted recommendations that provide 

measurable results safeguarding your assets from 
regulatory and cyber risks. 

Results Driven Cybersecurity Services
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Transition to a continuous compliance approach with 
automated testing and monitoring of controls in a 

dynamic environment. 

Build an ecosystem of continuous authentication and 
authorization, enhancing security in a dynamic 

environment. 

Technical screening  supported by global teams 
within SVAM’s Cybersecurity  practice. Flexible 

models including  contract, contract-to-hire,  try and 
buy, full-time

Improve operations, remove costly problems, and 
optimize how your staff spends their time.

Results Driven Cybersecurity Services

CONTINUOUS COMPLIANCE APPROACH 

GOVERNANCE & VCISO

ZERO TRUST

CYBERSECURITY STAFFING

IT MANAGED SERVICES PROVIDER

Our virtual CISO (vCISO) provides oversight, 
governance, and strategic plan and defines your 

cybersecurity strategic objectives aligned with the 
business objectives and goals.
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Challenge: 

Solution: 

Outcomes: 

How SVAM helped 
the New York City 
Department of 
Education design 
and implement a 
Cybersecurity 
Program

DOE holds data for over 1.2 million students and 150,000 employees and uses 
around 600 applications; the critical applications can access the PII of a large 
number of end users - with few critical applications still using the legacy 
infrastructure. Limited governance program and enforcement of corporate 
cybersecurity requirements; lack of security and awareness and training 
      m        f DOE’                    m   m      w              f T    -
party vendors; processes were not established to sufficiently assess and manage 
vendor risks, leading to Supply chain risk. Absence of an established SOC; 
shortages of IT staff, including cybersecurity resources

Enhanced vendor risk metrics 
after implementing  an 
automated alerting system.

75% 
Reduction of vendor 
assessment cycle times 
in weeks.

12  2

Establish a Third-Party Risk Management program through the initiation of a 
vendor inventory, risk rating, and governance, thereby establishing Third-Party 
annual due diligence, issue tracking process, and corrective action 
Operationalize governance policies to ensure timely adoption of the enhanced 
processes and implement the proposed organizational structure using a phased 
approach. Develop SOC strategy and framework in alignment with city-wide 
policies set forth by NYCCC. Implement processes related to newly developed IR 
plan and track its adoption; execute table-top exercises for critical scenarios. 
Establish a formal enterprise-wide IR Plan to identify, analyze, contain, 
eradicate, and recover from incidents and testing activities.
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Scott Mastellon
Public Sector

Kiran Bhujle
Cybersecurity

Kambiz Mofrad
Cybersecurity

Shahryar Shaghaghi
Cybersecurity

LinkedIn Profile LinkedIn Profile

Anil Kapoor
President & CEO

anil@svam.com 

Anil Kapoor (LinkedIn)

Vikas Dhablania
Chief Operating Officer

vikas@svam.com 

Vikas Dhablania (LinkedIn)

Partners with Purpose
Driving meaningful change through digital acceleration.

Matt Lang
Cybersecurity

Public Sector Cybersecurity Leadership

LinkedIn Profile LinkedIn Profile LinkedIn Profile
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https://www.linkedin.com/in/scottmastellon
https://www.linkedin.com/in/humanfirst/
mailto:anil@svam.com
https://www.linkedin.com/in/anil-kapoor-a241b62?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3B2%2Bn3ZVtvR%2BONNvSxHfmJ4w%3D%3D
mailto:vikas@svam.com
https://www.linkedin.com/in/vikas-dhablania-a507875
https://linkedin.com/in/matthewlangnj
https://linkedin.com/in/kambiz-mofrad
https://linkedin.com/in/shaghaghi
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Office: 516-320-8693
smastellon@svam.com

233 E Shore Rd, Suite 201, 

Great Neck, NY 11023

Scott Mastellon, Managing Director, Public Sector

Primary Contact for Nassau County 
School Districts
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