
Orientation
October 10, 2024



Welcome and 
Introductions

•Who is in the room?

•What are we here 
to do?

•Why is this an 
important event?



• Roster

Strategic Plan Team
Student Staff 

Representatives
Parent/Community 

Representative
Leadership 

Representative
Adamary Vega
Alexis Rios
Zach Williamson
Katie Munoz
Ja’Nyah Villa
Julia Koput
Isaiah Sylvester
Ana Hurtado
Victoria Bautista
Jadenise Velazquez
Lauren Dusing
Khashika Narain

Erica Gutesha (SPED)
Brittany Nelson (EL/WL)
Christina Sladek (Science)
Joe Zeman (SS)
*Eva Komaniecki (Math)
Brian Turnbaugh (Eng)
Mary Kate Dieter (PE)
Emily Renteria (FACS)
Carol Naughton (Library)
Claudia Castellanos
Elva Slepicka
Banjelina Mendoza
Viviana Cuautle

Alicia Oberkircher
Limaris Pueyo
Karrie Viscogliosi
Elizabeth Menchaca
Zoila Caballero
Michael Cabrera
Catalina Chavez
Rosario Herbst
Molly Beck Dean (WGTFK)
Sandy Guzman (Ed Fdtn) 
& Parent
Chuck Strayve (Ed Fdtn)
Gina Radun (Park Dist)
Ben Weseloh (Library Dist)

Kurt Johansen
Will Dwyer
Julie Swartzloff
Dan Oberg
Paul Lichy
Blanca Ruiz
Kathy Hart (Boosters)
Denise Gilbert (Boosters)
Megan Dusing (PTAC)
Liliana Medina (BPAC)
Board Members will vary 
at each meeting



A person in a suit
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West Chicago 
Community 
High School 
District 94

Strategic Plan 
#WeGo2030

“Never doubt that a small 
group of thoughtful, 
committed, citizens can 
change the world. Indeed, 
it is the only thing that 
ever has.”

- MARGARET MEADE

https://www.youtube.com/watch?v=pNBLNOSWDp8&t=7s
https://www.youtube.com/hashtag/wego2030


Where do we want to be?  How will 

we be different 5-10 years from now?



• Attend all meetings of the planning team. 

• Prepare for each meeting by reading materials aligned 
to each agenda. 

• Explore research-based, effective practices of high 
performing districts.

• Review and revise the district’s shared mission, vision, 
and core values. 

• Set long-range goals and identify high leverage 
strategies that define what priorities need attention to 
move the district to a higher level of performance.

Recommend the strategic plan to the superintendent. 



FOUNDATION OF CONTINUOUS IMPROVEMENT

Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental 

purpose?

VALUES How must we behave to achieve our mission, vision and 

goals?

GOALS How will we know if we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



Stage 1

Steps 1 & 2

Stage 2

Steps 3 - 7

Stage 3

Step 8

Readiness I & II
Understanding the Process

Setting Roles & Responsibilities

Forming the Plan Team

Conducting an Environmental 

Scan

Strategic Management Survey
Organizing the Data

Data Dashboards

District Data Report

Key Performance Indicators

Goals, Indicators, Measures, 
Targets

Strategic Planning
Orientation

Data Retreat

Vision Retreat

Setting Direction Retreat

Recommendation

Living the Plan
Annual Action Plans

Scorecard/Data Dashboard 

System

Aligning School Improvement

Aligning Budget & Other 

Resources

Aligning Performance Evaluation

Progress Monitoring & Reporting



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range

Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 

Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement

Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of

Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait

System Portrait

Strategic Planning Process

Preferred 

Future 
Statement



It is good to 

have an end to 

journey toward; 

but it is the 

journey that 

matters in the 

end.

Ursula K. LeGuin 1999

WHERE DO WE WANT

TO BE?

HOW DO WE GET FROM

WHERE WE ARE TO

WHERE WE WANT TO BE?

WHERE ARE WE NOW?

CONTINUOUS IMPROVEMENT



We can’t change the past. 
But we can act now to 
change the future. 

A better tomorrow is 
possible if we act today to 
ensure the future of 
learning for all.



“See it big and keep it 
simple.”

~Wilfred Peterson



Keep it alive-
not sitting on the shelf 

collecting dust



Examine the Top Ten reasons why 
plans fail.   Pick 2-3 that might be 
something you want to keep in mind 
to make the new plan successful.



Key Concepts from Homework Activity

20 Minutes





Seek a reporter, a timekeeper, 

and a recorder

Use your 20 minutes to 

identify as a group the 5 or so 

Key Concepts about your 

article to share with those who 

did not read the article.



As a strategic plan team 
member, what were key 
concepts you found in 
the homework articles 
that we all need to keep 
in mind as we do our 
work together.

Generate key concepts 
from the article you 
read.

Be ready to share with 
your team.









What did we learn?

How can this 
exercise inform the 
strategic plan 
team?

15 minutes to share, 
5 minutes per article





Steps in the Process



Data Retreat:  Where are we now?
To paint a data picture that allows 
us to identify our current strengths, 
weaknesses, opportunities, and 
threats.
In person 6-hour session



PART ONE:  Determine the current state of the 

district – Where are we now?   

State of

District

Data 

Retreat

Environmental

Scan

S

W

O

T

School/ 

Community

Feedback



STUDENT

GROWTH &

ACHIEVEMENT

CULTURE:
• LEARNING CONDITIONS

• TEACHING CONDITIONS

• LEADING CONDITIONS

RESOURCES
FINANCIAL

FACILITIES

TECHNOLOGY

FAMILY/

COMMUNITY

ENGAGEMENT

QUALITY STAFF

GOALS



SWOT 
ANALYSIS

•Strengths

•Weaknesses

•Opportunities

•Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be 
our weaknesses?
•What are we most criticized 
for or receive the most 
complaints about?
•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



Vision Retreat:  Where do we want to be?
To envision a future that moves individuals, the school, and the 

district to a higher level of satisfaction and performance. 
In person 6-hour session



PART TWO: Determine the “PREFERRED 

FUTURE”- Where do we want to be?

Vision

Retreat

Preferred 

Future

Student/ 

Staff

Visioning 

Forums

Political, Social,

Economical,

Demographical,

Technological, &

Educational 

Impacts

Mission & 

Vision

Portraits

Core Values



WHAT?
What must 
our district
become to 

accomplish our 
purpose

WHY:
Why do

we
exist?

How will we 
mark our 
progress?

HOW?
How must we 
behave to 
achieve our 

vision?

Fundamental
Purpose

Compelling
Future

Collective
Commitments

Targets
And

Timelines

MISSION VISION VALUES GOALS

Sharpens

Focus

Sets

Direction

Guides

Behaviors

Establishes

Priorities



How do we want to be different 5-10 
years from now than we are today?



Many schools and districts have 
a mission and vision, but few 
can articulate what it is and are 
using it to drive the future.

We will DRAFT Mission and Vision.

• Create a Portrait of a Graduate

• Create a Portrait of an Employee

• Create a Portrait of the System

We will DRAFT Core Values.

“Some see things as they are and say, “Why?”

I dream of things that never were and say, “Why 
not?”  

George Bernard Shaw



OUR MISSION & VISION
WHY WE EXIST and WHERE WE ARE HEADED

OUR 

VALUES

OUR 

VALUES

District Strategic Plan 2019-2024





Setting Direction Retreat:  How do we get from 
where we are now to where we want to be?
To determine high priority strategies to 
accomplish long-range goals 
In person 6-hour session



PART THREE:  Draft the Plan  - How do you get 
from where you are to where you want to be?

Setting

Direction

Retreat

Vision

Retreat 

Findings

Data 

Retreat

Findings

Draft

Strategic

Plan

School/

Community

Feedback



District-wide SMART 

Goals, Indicators, 

Measures and Targets

District-wide Strategies

to Drive Improvement

District-wide Action Plans

To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 

steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



40

What do we 
need to do to 
close the gaps 
and get closer 
to realizing our 
mission, vision, 
values and 
goals?



Final Meeting of 
Plan Team. Virtual

“What we will recommend.”

Review Edit Team Draft

Review Stakeholder 
Feedback

Finalize Recommendation



PART FOUR:  Finalizing the Plan

Plan

Team

Approval

Draft of 

Plan:

Goals

Measures

Strategies

Preferred

Future:  

Mission,

Vision, &

Values

School/

Community

Feedback

Board of

Education

Approval

SWOT

Analysis



PLAN DRAFT



Deliverables

• One Page Strategic Plan-
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies

• Support Document 
containing details related 
to the One-Page Plan



FEEDBACK 
AND 

REFINEMENT

45





Review of Current Plan

•Does the district 
have a strategic 
plan?
•What has guided 

direction, 
growth, & 
improvement?





High School of the Future

Competency-based 

education, or mastery 

learning

Personalized learning.

“Anywhere, anytime” 

learning.

Hands-on, project-based 

learning.

A focus on in-depth 

preparation for both 

college and careers

Student well-being







XQ

XQ

https://xqsuperschool.org/














Student 
Results

I am most 
proud of



Student 
Results

Would be 
better if . . .



Student 
Results

Most 
Important 
Priority





Parent 
Results

I am most 
proud of



Parent 
Results

Would be 
better if . . .



Parent 
Results

Most 
Important 
Priority



Staff 
Results



Staff
Results

I am most 
proud of . .



Staff
Results

Would be 
better if . . .



What surprised you?

STUDENT PARENT STAFF



Preview Data Retreat

Answers the question:  Where are we now?

Paint a data picture to identify what is trending 
in a positive direction and what is trending in a 
negative direction

• Know our strengths and celebrations

• Know our weaknesses and opportunities

• Prepare a SWOT analysis



One Stop
Communication
Collaboration
• All team documents

• All team products and 
artifacts

• All team discussion 
activities

• Stakeholder feedback

• All team articles and 
research

• Great for stakeholders 
not on the team to get 
involved

A blue and white poster with text
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https://www.d94.org/


Thanks to the Strategic Plan Team
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