
Orange Southwest School District (OSSD) 
Regular Board Meeting on Wednesday October 9, 2024 

Brookfield Elementary School 
6pm 

 
Google Meet joining info 

meet.google.com/upd-xcaz-qno 
Phone Numbers 

(US)+1 513-472-0826 
PIN: 499 934 387# 

 
I. Opening (6:00 - 6:05) 

● Board Attendance: Ensuring a quorum 
Board members present: Hannah Arias, Rachel Gaidys, Ryan Anderson, Aimil Parmelee, Anne Kaplan, Rachel 
Fish, Sarah Haupt. Absent: Sam Hooper. 
Also present: Michael Clark, Heather Lawler, Wes Gibbs, Kayla Link, Bob Worley, Kyle Southworth, ORCA 
Media. 
 

● Meeting Purpose: Monitoring, Negotiations, Sub-committee Reports 
 

● Review and Accept Agenda 
 
VOTE – Motion: Hannah Arias moves to add a reserve fund request to the consent agenda.  Seconded: Sarah 
Haupt. Motion passed, unanimously 

 
II. Ownership Linkage (6:05 - 6:10) 

● Public Comment: Board welcomes comment but is not able to take any action. Comments limited to 3 minutes per 
speaker.  
 

● Kyle Obenauer, Brookfield resident, introduces himself and indicates interest in getting involved with the school 
board. Discusses agenda being available for review, 5 year capital plan, asset management plan. 
 

III. Board Process (6:10 – 6:25) 
• Report out from sub-committees: ENDS, Ownership Linkage 

Aimil Parmelee reports on ENDS meeting, stated committee looked at the draft, portrait of a graduate and state 
standards as they work to re-structure ENDS. 
Ryan Anderson reports out on Ownership Linkage and having student representation at board meetings. Further 
research is needed. 
 

• VEHI Proxy Votes 
Michael Clark informs the Board he will be attending the VEHI meeting this month and would be amenable to 
being the proxy. VEHI provided insurance benefits for employees. 

VOTE – Motion: Anne Kaplan moves to have the Board select a representative to VEHI.  Seconded: Sarah Haupt.  
Motion denied, unanimously 

VOTE – Motion: Anne Kaplan moves to elect Michael Clark as the Board’s proxy.  Seconded: Sarah Haupt. 
Motion passed, unanimously 

 
IV. Board Education (6:25 – 6:35) 

• VSBA Annual Conference 

https://meet.google.com/upd-xcaz-qno?hs=122&authuser=0
tel:+1-513-472-0826


Board discusses who will be attending, and which days. Michael Clark will contact the VSBA to confirm 
registration. 

• Update from Michael re Policy Governance training
Michael Clark registered all board members, himself and Heather Lawler. Information regarding the training
should be emailed from the Xcelerator program and/or Brown Dog Consulting directly to each registrant.

V. Monitoring the Organization (6:35 – 7:05)
• Quarterly Facilities Monitoring Report, including report from Facilities Staff

Rachel Gaidys requests update on the green space behind the Central Office. Bob Worley reports project came in
under budget, and once the use of that space is determined, the space will be dressed as needed. A third-party
feasibility study has been presented to the administration and the commission is completing data collection. The
report will be released publicly. The State School Facilities report, which is available on their website, shows
areas of need for all district schools. Rachel Gaidys asks what keeps Facilities awake at night -- Bob Worley
addresses electrical and water main concerns at the high school, among other things. Discussion about what the
Board envisions as the future of the district schools, options for the district and how best to get community input.
Further discussion about waiting to see where the state pushes the district or using that as an excuse to not act,
using money as a band-aid for problems that need a real fix.
Michael Clark notes that the Commission on the Future of Public Education will be meeting in Murray Auditorium
at RUMHS on Oct 21 at 5 p.m. and encourages board members, teachers, staff and community to attend.

• Special Education Update from Kayla Link
Kayla Link presents an overview of 504, IEP and IDA – explaing the differences in the eligibility process and
defines “least restrictive environment”. States that while the SPED department is short-staffed, they are in a good
place, lacking a .5 Early Ed educator, and one each at the elementary and high school levels. Speech services
are being provided virtually by an outside vendor until a suitable hire can be found. Discussion about how the
housing shortage affects ability to hire. Sarah Haupt inquires about the RISE program, Heather Lawler and Kayla
Link clarify that RISE is solely at the Randolph Elementary School, and the two smaller schools have increased
nursing, paraprofessional and interventionist staff to accommodate.

• Budget timeline
Michael Clark addresses this, using his superintendent’s report to outline the process of developing the budget.

• ESSER Late Liquidation
Heather Lawler explains the concept of late liquidation of unspent federal grant monies, which allowed the school
to purchase $488,097 of supplies and experiences for students. A list of purchases was provided, Aimil Parmelee
commented that the After School Program has rolled out nicely and is receiving “thumbs up” from young
attendees. Heather Lawler commends the hard work of the finance team at the OSSD for making these
purchases happen in a very short period of time.

• Review, Discuss, and possible Vote to Approve Executive Limitation 2.1 (3.4) – 2nd read

VOTE – Motion: Sarah Haupt moves to approve EL 2.1 Treatment of Students, Parents/Guardians and
Community.  Seconded: Aimil Parmelee.
Motion passed, unanimously.

• Executive Limitation 2.2 (3.4) – 1st read
The Board communicates approval of the format of the report, will schedule vote on content for the November
2024 meeting.

VI. Policy Decisions for District Governance (7:05 – 7:10)
• Video Surveillance Policy – 2nd read

Brief discussion of signage.



 

VOTE – Motion: Sarah Haupt moves to approve the Video Surveillance Policy.  Seconded: Ryan Anderson. 
Motion passed, unanimously. 
 

VII. Monitoring the Board (7:10 – 7:15) 
● Board Self-Evaluation: GP 4.0 (enclosed) 

Board reviews. 
 
VIII. Consent Agenda (7:15 – 7:20) 

• Approve minutes from September 11 board meeting 
Ryan Anderson asks about voting at Brookfield school, Michael Clark responds he is in discussion about how 
best to assure the security of the students and building while allowing public in the facility. 

 
• Approve minutes from sub-committee meetings 

ENDS minutes should say minutes, not agenda.  
 

• Approve New Hires (enclosed), Update on resignations 
 

• Approve use of Transportation Reserve funds for purchase of “repeater” for bus communication system. 
Purchase not to exceed $18,000. 

 
• Negotiation letter 

Conversation about negotiations, both professional and support staff. Schedule for meetings, appointing a 
speaker, and how heavily the board will rely on the superintendent and business manager during the process. 

 
VOTE – Motion: Hannah Arias moves to approve all items on consent agenda with corrections and limits as 
noted. Seconded: Ryan Anderson. 
Motion passed, unanimously. 
 

IX. Closing/Incidental Information (7:20 – 7:30) 
● Superintendent’s Report 

Michael Clark reviews his report, discussing rates for substitute pay, the faculty/staff voluntary monthly Google 
meetings, and the importance of educator and community involvement in the Commission on the Future of Public 
Education meeting to be held at Murray Auditorium, RUMHS, on Oct. 21st at 5 p.m. 

 
VOTE – Motion: Aimil Parmelee moves to authorize Hannah Arias to post information about the Commission on 
the Future of Public Education on Front Porch Forum and other digital platforms. Seconded: Sarah Haupt. 
Motion passed, unanimously. 

 
● School Newsletters/Principal Reports 

Discussion about resuming reports from building administrators. 
 

● Action Item Recap 
Upcoming ENDS Committee meeting will need to be warned, as will any Ownership Linkage meetings. 
 

X. Executive Session  If needed 
 
With no further business, meeting adjourned by chair at 7:54 p.m. 
 
Future Meetings 

● Agenda Planning Meeting: Monday November 4, 2024 @ remote, 6pm 





























































































Here are the newsletter links for the board: 
 
Braintree Newsletter 
Brookfield Newsletter 
RES Newsletter 
RUHS Newsletter 
RTCC Newsletter 
 

https://www.parentsquare.com/feeds/38690416
https://www.parentsquare.com/feeds/38079407
https://www.parentsquare.com/feeds/38682045
https://www.parentsquare.com/feeds/38704146
https://www.parentsquare.com/feeds/37147713



