Crawfordsville Community School Corporation
Board of Education - Regular Meeting
Thursday, October 10, 2024, at 5:30 P.M.

Crawfordsville Administration Building
1000 Fairview Ave.

VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Corporation is to provide each student with a foundation for building a
successful future as a responsible, productive citizen in a global society.
MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawfordsville Community Schools are to:
Support a variety of paths to academic success and lifelong learning
Support Character education and character development in the school community
Support the appropriate use of fiscal resources to maintain and enhance the community’s investment in education
Support programs to overcome obstacles that interfere with learning
Support the involvement of parents and community as partners in education

.  Roll Call
Il. Pledge of Allegiance
lll. Consent Agenda: Approve Previous Meeting Minutes, Construction
Accounts Payable Voucher, Payroll Claims Vouchers, Register of Accounts
Payable Voucher, and Surplus Items
V. Spotlight On Excellence:
VL. Old Business
a. Review Policy 4322 Habitual Truancy-Second Reading

VIl. New Business
b. Consider Choir Trip, Spring 2025 - Jennie Swick
c. Public Hearing for 2025 Budget Items
i. Consider Resolution for Capital Projects Plan
ii. Consider Resolution for Bus Replacement Plan
d. Consider MOU with Dr. Scott Douglas as the Corporation Doctor
e. Consider CARA MCCF Grant Application -Educate and Elevate
f. Consider Adoption of the 2024 Budget and Resolution for 2025
Appropriations and Tax Rates
g. Consider Common School Technology Fund Loan - Fall 2024
VIIl. Personnel
A. Resignations
1. Consider Susan Sizemore Resignation - Willson Teacher Aide
2. Consider Kierra Robinson Resignation - CMS Instructional Assistant
3. Consider Jaclyn Potter Resignation - Nicholson 2nd Grade Teacher
B. Hirings
1. Recommend Dianna Verhey - Willson Preschool Aide

X. Business Manager Report



XIl.  Assistant Superintendent Report
Xll.  Superintendent Report

Xlll. Other

XIV. Board Member Communication
XV. Patron Comments

XVI. Adjournment

Patron Comments are limited to 3 minutes per spokesperson for a total of 30 minutes.
The meeting site is fully accessible. Any person requiring further accommodation should contact the
Superintendent at the School Corporation’s central office.



