Rye City School District
oard of Education Goals

INSTRUCTION & PROFESSIONAL LEARNING

Support our faculty, staff, and Fund and support professional learning, instructional Support the development of a K-12
administration in delivering rigorous programming, and curriculum in the following areas: comprehensive Social-Emotional
instructional programming grounded in International Baccalaureate Learning program that is grounded in

AP Capstone the tenets of The Rye Commitment.
Assessment & Data Based Instruction
Instructional Space Design

[ ]
the tenets of The Rye Commitment, ®
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e Integrated Co-Teaching (ICT)
[ ]
[ ]
[ ]
[ ]

that is student-centered, equitable,
inclusive, and adaptive.

Next Generation Learning Standards
Early Literacy Instruction
Mathematics Instruction

Designing Authentic Projects

COMMUNICATION & ENGAGEMENT

Improve District communication Effectively communicate with the community using Increase community awareness and
about programs being implemented a variety of platforms including: engagement at Board of Education
that align with The Rye Commitment. ® Social Media meetings by promoting these meetings
e Video through district social media platforms.
® Email
o Newsletters

OPERATIONS & FISCAL MANAGEMENT

Maintain fiscal responsibility while
providing oversight over the current
budget and Phase IlIA of the Capital
Project.

Review recommended Develop and present a fiscally-responsible budget
facilities improvements and prioritize that:

work based on the availability of e Ensures financial stability

funding within the operating budget. e Implements sustainable financial practices

e Promotes educational innovation

e Supports short-and long-term facilities needs

o Utilizes a comprehensive, transparent process
e Upholds The Rye Commitment



