Marion County Board of Education
Educate * Prepare ° Inspire

Monthly Business Meeting of the Board of Trustees
MCSD Central Services Office
Tuesday, April 20, 2021

6:00 pm

Agenda
1. Call to Order: Mrs. Ogleretta White, Chairman
2. 8. A Moment of Silence
3. Notification of Board Meeting: Mrs. Dianne Graves-Hopper
4. Welcome / Establishment of Quorum: Mrs. Ogleretta White, Chairman
5. Consent Iltems

= Approval of Agenda
= Approval of Minutes: Regular Meeting — March 16, 2021, Strategic Planning
Workshop — March 30, 2021 and Budget Workshop Phase Il — April 13, 2021

Reports from Administration / Review and Actions ltems
6. Reports from Administration / Review and Action ltems

A. Student Services Report/Updates: Mrs. Martina Rush
= Review:
a. ExCEL Program
B. Finance Report /Updates: Mr. Gary Lane
= Review:
a. Finance Report (March 2021)
C. Operations Report/Updates: Mr. Leon Sturkey
= Review:

a. Operations Report
= Review and Action:
a. Facility Study
b. Mullins High School Fire Alarm Panel
c. Contractual Contracts for 2021-2022
d. RFP For Asbestos Abatement at Britton’s Neck Elementary
e. NextEra Energy
D. Human Resources Report/Updates: Mrs. Paula Grant
= Review and Action:
a. Personnel Actions
E. Superintendent’s Report Dr. Kandace Bethea
= Review:
a. Superintendent’s Report / Updates
= Review and Action:
a. Student Transfer and Release

Policy Revision

7. Policy Revision Updates: Mrs. Ogleretta White, Chairman
= Review:
Mrs. Ogleretta White, Chairman Mr. Levant Davis Rev. Cynthia V. Brown

Mrs. Patricia Atkinson, Vice Chairman Mrs. Linda O. Neal Mrs. Susan Pridgen
Mrs. Nadine H. Foxworth
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a. Board Policy Debrief
8. No Public Participation

Board Comments / Calendar Reminders
9. Dates to Remember:

= April 27, 2021: Marion County Board Policy Workshop @ 3:00 p.m. (Tentatively)
= May 18, 2021: Next Marion County Board of Education Regular Meeting @ 6:00 pm.
Executive Session

Executive Session (If Needed)

= Legal Briefing / Contractual Matters / Personnel
10.Open Session

= Action on Executive Session ltems
11.Adjourn

For the Public
*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”
Http://www.youtube.com/c/MarionCountySchoolDistrict
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