
“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Wednesday, October 9, 2024

5:00 p.m. - Freeport High School
Minutes

Committee Members Present: Kelly Sink, Malik Farlow, Michelle Ritcheson
Committee Members Absent: None
Administrators: Jean Skorapa, Glen Reynolds, Kelly Wentworth

Agenda Items and Discussion:

1. Meeting called to order by Chair Kelly Sink at 5:04.

2. Freeport Middle School - Cooler/Freezer Sprinkler Update
a. Director of Facilities Glen Reynolds shared work is being done with Johnson

Controls to install a sprinkler required by code in the new cooler/freezer.

3. Energy Project Update - Phase l
a. The committee had a discussion of prioritizing life/safety facilities projects.

4. Facilities Tour on Friday, October 11 beginning at 8:00 a.m.

5. FHS Tennis Courts - Currently the reserve account for repair of the tennis court is
$150,000.

6. There will be a joint Facilities/Finance meeting on December 11 at 5:30 p.m.

7. Meeting adjourned at 5:43 p.m.
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