
Continuous Improvement Plan 24-25 
Susan Moore High School 

Vision

Teaching Students Today
to Lead Tomorrow

Mission Beliefs
We believe that all students can be

successful.
Our school should be safe and positive.
The culture of our community should be

reflected in our school.
Quality instruction provides learning

opportunities.

Academics Community PartnershipsSafety, Climate, and Culture

Provide each student with the tools
necessary to become a responsible,
productive member of society and a

life-long seeker of knowledge.

OBJECTIVE:
To promote a safe and positive

learning environment. 

CRITICAL INITIATIVES:
· Support student safety, health,

and wellness.

· Foster a positive learning
environment for students and staff. 

·Promote goal-setting and P.R.I.D.E.

KEY MEASURES:
· Attendance Data

· Office Discipline Referral Report
· Student Surveys
· Teacher Surveys 

· Summative Assessments: ACAP,
TruScore, PreACT, ACT

· Formative Assessments: iReady,
ALEKS, NoRedInk

Climate and Safety Surveys

OBJECTIVE:
To encourage success of all

learners through collaboration
with stakeholders.

CRITICAL INITIATIVES:
· Grow partnerships through

outreach and two-way
communication with stakeholders. 

· Collaborate with community
stakeholders to impact student

success. 

KEY MEASURES:
· Parent Surveys

· Attendance sign-in sheets
· Student Surveys

· College Readiness Indicator Rate
· FAFSA Completion Data
·Participation in College

Application Week

OBJECTIVE:
To improve academic achievement

for all learners. 

CRITICAL INITIATIVES:
· Utilize standards-based planning,

instruction, and assessments.

· Provide intervention and
enrichment opportunities for

students.

·Engage in meaningful professional
development.

KEY MEASURES:
· Summative Assessments: ACAP,

TruScore, PreACT, ACT
· Standards-based lesson plans

· Classroom Observations
· Formative Assessments: iReady,

ALEKS, NoRedInk
· Attendance Data
· Student Surveys
· Teacher Surveys 

· Attendance at local, state, and/or
national PD

-Professional Development (PD)
Evaluations

S M H S  B U L L D O G  P R I D E


