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Achievement
Our strategic plan drives growth and opportunities by ensuring 
equitable, standards-aligned instruction and closing gaps with 
data-driven improvements and assessments.
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Board Policies 2004 and 2005

BP 2004: Accountability Goals
1. The district’s performance improvement goals
2. Student performance relative to the goals
3. District and building plans to achieve goals

BP 2005: School Improvement Plans
a. All schools must have improvement plans that meet 

state requirements
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Board Policy 2004: District Performance
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Board Policy 2004: District Performance

Tier III

Tier II

Tier I

CES, EBE, LHHS, PSMS, SAR, SES, SHS, 
SMS, TCE, UES

None

Lincoln Academy
RAD: Additional funding, OSPI coaching, and compliance support to 
make progress toward lowering Tier. 
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Board Policy 2004: School Performance
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Board Policy 2005: School Plans to 
Achieve Goals
A school improvement plan (SIP) outlines a 3-year trajectory for each 
school

● Where do you want students to be three years from now?
● Where do you need staff to be three years from now to accomplish student 

goals?
● What new learning will be needed by adults?
● How will you monitor progress toward your three-year trajectory?

An annual action plan (AAP) is a year-by-year plan to meet 3-year goals of 
improvement

● The AAP asks you the same questions as the SIP, but from a one-year 
view.

● The AAP established clear goals and strategies for students and staff
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School Plans (AAP): Students will
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School Plans (AAP): Teachers will
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Multiple Presentations to the Board

Semester 1 Report Semester 2 Report

● Share end-of-year performance
● Outline school plans to close 

gaps
● Share AAP goals in Math and 

ELA
● Establish expected outcomes

● Share mid or late-performance 
using school-based assessment 
tools

● Share progress toward AAP 
goals in Math and ELA

● Reflect on progress toward 
expected outcomes
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Thank You


