
ACPS Strategic Planning Committee 
Workshop 
 
October 8, 2024 

Outcomes     Agenda   

Draft the ACPS vision for the next five years  4:30- 7:00 pm; Dinner will be served 

● Clarify strategic planning process and 
role/norms of this group  

● Reflect on where we are right now as a 
division 

● Imagine what our division could look like 
5 years from now as we begin to draft 
our goals for the strategic plan 

● Confirm next steps 

 4:30 - 5:00 Welcome & overview of 
process 

 5:00 - 5:30 Reflect on our current 
strengths and opportunities 
in ACPS 

 5:30 - 5:45 Break 

 5:45 - 6:50 Drafting our vision for the 
future of ACPS 

 6:50 - 7:00 Define next steps 

 

Meeting Dates 

● November 12, 2024 @ George Washington Middle School 
○ 4:30 - 7:00 pm 

● December 10, 2024 
○ 4:30 - 7:00 pm 

● February 25, 2025 
○ 4:30 - 7:00 pm 

  



Note Taker - Data Overview 
 

What trends do you notice in the data? 
 

 

 

 

 

 

 

What surprises you about the data? 
 

 

 

 

 

 

 

 

What questions do you have about the data? 


