VAV
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Agenda

West Chicago High School
District 94

for the Orientation

Virtual: Zoom Link:
https://lus06web.zoom.us/j/84614130983?pwd=8SIuBE

BfiOFD6Mw1aWxNOOBPRBumfA.1
Date: October 10, 2024

5:00-7:00 pm
Outcome Activity Facilitator/
Time
Essential Question: Who are | ACTIVITY 1: Kurt Johansen
we and what are we here to Superintendent
do? Welcome 10 MIN
Slides: 1-5
Identify who is in the room and what is the charge
to the plan team. Perry Soldwedel
Facilitator
e Team Roster 5 MIN
e Team Schedule of Meetings: Dates and Times Slides: 5-17
e Plan Team Roles and Responsibilities
Discuss the homework ACTIVITY 2: Perry Soldwedel
articles: Ask the team to identify key concepts in the article | Facilitator
e Article 1: 2024 Trends in they read that they feel should assist the team as it | 45 MIN

K-12 Education

e Article 2: Guiding
Principles for Creating
Safe, Inclusive, Supportive
and Fair Climate in
Schools

e Article 3: Forging the
Future of Learning

works together to set a new direction for the
district.

Articles provide information and forecasts of
workplace, careers, global trends and needs. See
Table Assignment Chart for Table and Article
Assignment.

Slides: 17-26

Review the strategic planning
process.

ACTIVITY 3:

Set the pathway for the strategic planning process.

Team members will understand the journey we are
on and what our time together will look like
leading up to a draft of the strategic plan.

Perry Soldwedel
Facilitator

20 MIN

Slides 27-53



https://us06web.zoom.us/j/84614130983?pwd=8SIuBEBfjOFD6Mw1aWxN0OBPRBumfA.1
https://us06web.zoom.us/j/84614130983?pwd=8SIuBEBfjOFD6Mw1aWxN0OBPRBumfA.1

Review the current district ACTIVITY 4: Kurt Johansen
strategic plan. Superintendent
Status of the current plan. 5 MIN
Slides 54-56
Learn about High School ACTIVITY 5: Perry Soldwedel
Strategic Planning Facilitator
Identify the need for high school strategic planning | 5 MIN
Slides 57-63
Examine results of the ACTIVITY 6: Perry Soldwedel
strategic plan survey Preview Strategic Plan Surveys sent to students, Facilitator
conducted last week to learn | families and staff the first week in October. 20 MIN

about student, families and
staff perceptions

Identify what were strengths and points of pride
among stakeholders.

Identify what were opportunities and
hopes/aspirations for the future also among
stakeholders.

Slides 64-79

Preview the strategic plan
website.

ACTIVITY 7:

Demonstrate how our work will be documented
and accessible throughout the process for both
team members and constituents.

Kurt Johansen
Superintendent
5 MIN

Slides 80-81

Preview the Data Retreat

ACTIVITY 8:
Preview the agenda and assignments for the Data
Retreat

Appreciations

Perry Soldwedel
Facilitator

2 MIN

Slides 82

Kurt Johansen
Superintendent
3 MIN

Slides 83

Adjourn

7:00 PM




