
Internal Monitoring Report 

For September 18, 2024 Board Meeting 

Policy: 

Policy Category: 

2.0 GENERAL OPERATING LIMITATIONS POLICY 

OPERATING LIMITATIONS 
Period Monitored: July 1, 2023 - June 30, 2024 

This is my monitoring report on the Board of Education's Operating Limitations policy "General 
Operating Limitations." This report is presented in accordance with the Board's monitoring schedule. I 
certify that the information contained in this report is factual and true. 

Christopher E. Gdowski, Superintendent

9/13/2024 

1 











Data Reported: 

Standard 1. The District's performance on this standard has been reported earlier in this report under 
the section regarding 'imprudent" practice, activity, decision or organizational 
circumstance. 

Standard 2. The District has adopted District Policies concerning conflicts of interest, nepotism, 
bidding/procurement procedures, and internal controls for financial transactions. 

Standard 3. The relevant District Policies have been disseminated to staff members through a variety of 
means, including through email communications, the District's website, and Policy Council 
communications throughout the monitoring period. Principals and other administrators 
were updated on the policy provisions through information disseminated by the Legal 
Services Office. 

District Policy 413 0 was provided to District administrators as part of the email 
communications regarding their 2023-2024 annual employment contracts, and compliance 
with the policy is expressly incorporated into the contracts. The policy is published on the 
web and is accessible by all employees. 

Standard 4. District Policy 4130 concerning Staff Ethics/Conflicts of Interest/ Nepotism provides that 
an annual audit shall be completed by an internal or external auditor. The Finance and 
Audit Committee (F AC) completed a compliance audit and is scheduled to present its 
findings to the Board as part of the External Monitoring Report at the October 2, 2024 
Board meeting. 

Compliance: The District's performance complied with Standard 1. 

The District's performance complied with Standard 2. 

The District's performance complied with Standard 3. 

The District's performance complied with Standard 4. 
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The Board acknowledged receipt of a monitoring report as of September 18, 2024, for the period

July 1, 2023 through June 30, 2024, of the Superintendent concerning Board Policy 2.0 General

Operating Limitations and found the Superintendent’s interpretations were reasonable and

supported by data that was relevant, justified and complete


