SGC Members

AGENIDA
AGENIDA

Date | time 7/26/2024 | 12:30 pm | Location WBMS PLR

Rebecca Williams, Principal | | Caroline Kelly, Elected Staff |Mia Awad, Appointed Staff] Nicole
Mabry, Appointed Community Member | Jo Nicholson, Elected Parent |Jim Hand, Elected Parent
I Claudia Strange, Appointed Community Member |[Rynn Goldstien, Appointed Staff | Lindsey

Patterson, Elected Staft | Apama Thirumurthy, Elected Parent

Time Item

Call to Order

12:30 pm

Action Item: Approve

12:31 pm

Agenda
Motion: Mia Awad

Second: Nicole Mabry
Action Items: Approve May
meeting minutes

Motion: Lindsey Patterson
Second: Caroline Kelly

Information on principal
transition

12:33 pm .

12:35 pm

Dr. Crumbley shared
the timeline of the
selection of the new
principal.

Mrs. Williams’s last

day is Aug 19th.

Confirm Appointed Parent/
Community and Staff
members

12:45 pm .

Claudia Strange —
Parent (Was on SGC
at New Prospect)
Motion: Patterson
Second: Awad

All in Favor!

Rynn Goldstein —
Staff

Owner

Ms. Williams

Ms. Williams

Ms. Williams

Dr. Crumbley

Ms. Williams



12:48 pm

12:52 pm

Discussion Item: Member
Introductions

All members

introduced themselves

and shared their role
attached to Webb
Bridge.

Action Items: Elect New
Officers (Chair, Vice Chair,
Parliamentarian)

Nomination: Nicole
Mabry from Caroline
Kelly

Nomination: Jim
Hand from Lindsey
Patterson
Nomination: Lindsey
Patterson from
Caroline Kelly
Motion: Rynn
Goldstein

Second: Caroline
Kelly

All in Favor!

All Members

Ms. Williams



1:00 pm

1: 10 pm

1:15 pm

Action Items: Staff Standing
Committees (Budget and
Finance, Outreach and
Communication, Principal
Selection)

Budget and Finance:

*  Jim Hand

*  Mia Awad/ Chair of
the Committee

*  Rynn Goldstein

*  Lindsey Patterson

*  Principal

Outreach and Elected Chair
Communication:
*  Caroline Kelly
*  Jo Nicholson
. Claudia Strange
*  Neeta Seletsky
»  Katie Pardee
*  Principal
*  Nicole Mabry
Principal Selection:
*  Nicole Mabry
*  Caroline Kelly
*+  Mia Awad
*  Jo Nicholson
Discussion Item: Nominate
Representative for
Supermtepdent s.Parent/ Elected Chair
Community Advisory
Council
. Jo Nicholson
Discussion Item: Determine
Meeting Schedule for
SY24-25
*  Fourth Friday of the
Month at 7:30am
© Aug23rd, Sept 27", Elected Chair
Oct 25™, Nov 22",
Dec 201, Jan 24,
Feb 28th, Mar 28,
th

April 25



1:20 pm

Information Item: Service-
Learning Update

Meeting on Tuesday
to prep for the school
year.

Coordinating project
for the year and
setting the calendar.
Book read will begin
in August. Two full
days of reading the
novel per grade level
in their academic
classes to tie in each
subject.

Mission this year is to
make this project
interdisciplinary and
not just social studies!

Information Item
Principal Update

Record number and
percentage of level 4
scores for SS, Science
and ELA.

We will receive Math
Milestones data in
Sept or Oct.

New teacher
orientation: This week
with 19 new hires.
Some are district
assigned teachers,
new teachers and
other areas of staff!
New student
registration: We have
run out of
appointments due to
so many students. We
are working on
registering students.
We are a tad under the
projection for this
year, but we are
looking at how the
year will start.
Residency

xr - Y71

Mr. Goldstein



1:25 pm

1:35 pm

Verirications: we
struggled in 23-24 but
this is a huge impact
on us. We increase in
our enrollment every
year therefore we are
audited each year due
to the increase.
Lockers were used as
an incentive; students
can get their locker
early if they verify
their residency. Over
500 students have
come in to get their
locker. We will be
unenrolling students if
we do not have the
verification.

New Strategic Plan

No more semester
action plan. There will
be a creation of a
school action plan
which will align to the
district strategic plan.
This will look like 6
different buckets of
categories chosen by
the district. SGC will
vote on the action
plan before going to
the Zone
Superintendent. All
contents, leadership
teams, and SGC will
look at data and will
contribute.

Discussion Item: Public
Comments

No public comments.

Ms. Williams

Ms. Patterson



Discussion Item: Set Next

Meeting Agenda
»  This will be updated
1:37 pm through the SGC Elected Chair
District Team.
*  New Principal and
Chair can discuss this
item.
Action Item: Meeting
Adjournment
*  Motion: Lindsey
Patterson Elected Chair
1:40 pm

. Second: Mia Awad

Meeting Norms

-Operate with a focus on Clarity, Culture and Communication -Be Prompt and Present -Make
student-driven decisions -Silence cell phones -Be respectful to others -Actively and
professionally engage in the council work

Upcoming Meetings TBD



